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We remind ourselves that the spot where we meet 
is part of the ancestral Nequasset region of the 
Wabanaki. Our Woolwich history includes all those 
who have lived in this area, including the first people 
harvesting alewives at Nequasset Falls 10,000 years 
ago. We honor the Indigenous peoples for the deep 
connection they have always felt to Mother Earth.
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Woolwich, Maine
-	 Incorporated October 20, 1759
-	 Population: 3,072 (2010 Census)
-	 Government: Annual Town Meeting, five member Board of Selectmen and Town Administrator
-	 School: Woolwich Central School (K-8); Principal, Jason Libby
-	 Post Office: Woolwich Post Office 04579; Tel. 443-2000  •  Bath Post Office 04530; Tel. 443-9779
-	 Woolwich Historical Society, 21 Nequasset Road; 443-4833; Open June, July and August on Sundays, 

10 a.m.-4 p.m. and by appointment. Call Debbie Locke at 443-5684.
-	 Cable Television - COMCAST

Questions about your bill - 1-800-219-5541
Local Cable - Channel 3 - To put items on the local cable, please call the Town Office at 442-7094

-	 Solid Waste Disposal - Riverside Disposal - 623-2577
-	 Telephone Service: Fairpoint 442/443/386/882 Exchanges
-	 Cemeteries: Nequasset Cemetery, Partridge Cemetery, Riverside Cemetery, Bailey Cemetery, Gould 

Cemetery, Grover Cemetery, Murphy’s Corner Cemetery, Laurel Grove Cemetery, Thwing’s Point 
Cemetery

-	 Town Office: Municipal Building, 13 Nequasset Road
	 Selectmen’s Office, Town Administrator and Town Treasurer	 442-7094
	 Tax Collector and Town Clerk	 442-8723
	 Fax Machine	 442-8859
	 Animal Control Officer	 881-8370
- Office Hours of the Town Clerk and Tax Collector
	 Monday	 8 a.m. - 4:30 p.m.	 Tuesday	 8 a.m. - 4:30 p.m.	 Wednesday	 9 a.m. - 6 p.m.
	 Thursday	 8 a.m. - 4:30 p.m.	 Friday	 Closed
- Office Hours for the Selectmen’s Office / Town Administrator
	 Monday	 8 a.m. - 4:30 p.m.	 Tuesday	 8 a.m. - 4:30 p.m.	 Wednesday	 9 a.m. - 6 p.m.
	 Thursday	 8 a.m. - 4:30 p.m.	 Friday	 Closed
	 	Email Address: administrator@woolwich.us  •  Website: www.woolwich.us
Town Clerk - hunting and fishing licenses, dog licenses, birth, marriage and death certificates issued, 
copies of vital statistics records, election preparation and records.
Tax Collector - excise tax collection, automobile, trailer and boat registration, collection of all fees and tax 
payments.
The Selectboard meet the 1st and 3rd Wednesday of each month at 5 p.m. at the Woolwich Town Office.
The School Board meets the fourth Monday of every month at 6 p.m. at alternate schools in the RSU#1 
district. Website: www.rsu1.org.
Brief History of Woolwich - First settled in 1638 by Edward Batemen and John Brown, who purchased 
the land of Robin Hood, the Indian Chief. Settlement was broken up in the second Indian War. Resettled 
in 1734, Precinct of Georgetown until incorporated October 20, 1759. Plantation name, Nequasset. Present 
name from Woolwich, England. Day’s Ferry area designated as a historic district on the National Register 
of Historic Places in 1975.
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Dedication

We dedicate this year’s Town Report to long-time resident Arthur Brawn, who passed away May 17, 2025 
at the age of 83. In addition to being a life member of the Woolwich Fire Department, Mr. Brawn also 
served as the Woolwich Town Constable in the 1970s. Arthur also was dedicated to putting the Memorial 
Day Veteran Flags on the graves.

Arthur was born in Bath on September 21, 1941, son of Fred S. and Gertrude (Skillin) Brawn Jr. He 
graduated from Morse High School in Bath and was employed at a Shoe Factory in Brunswick, and later 
at Bath Iron Works as a pipefitter. He then was employed as a truck driver before owning and operating 
Gloria’s Country Inn in Linneus.

Arthur was a member of the Masonic Lincoln Lodge #3, member of the Scottish Rite, the Metis Native 
Indian tribe, and the Wiscasset Lions Club.

Arthur Brawn
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Boston Post Cane Holders
Charles L. Presby is the current Boston Post Cane Holder

Name	 Date of Death	  Age
Geraldine Edgerly	 8/17/2024	 101
Margaret Gardiner	 2/13/2020	 98
Victor Knight	 1/22/2017	 95
Alice Bond	 6/22/2016	 96
Clinton Hilliker	 3/5/2016	 98
Loring Edgerly	 4/9/2015	 98
Grace E. Smith	 11/13/2013	 97
Jerry Creamer	 11/13/2011	 96
Sadie G. Hathorne	 8/12/2008	 95
Mary S. Bateman	 8/15/2007	 97
Stanley E. Wallace	 2/23/2003	 92
Marietta M. Flemmings	 7/23/2002	 96
Eleanor A. Jameson	 1/4/2002	 95
Alberta Hunt	 7/29/2000	 99
Hollis L. Leeman Sr	 6/15/1996	 93
Marian D. Cain	 12/12/1995	 94
Harold B. Leeman	 5/3/1993	 91
Catherine L. Carleton	 1/31/1992	 94
Maude E. Leeman	 8/17/1990	 96
Albert V. Knight	 9/18/1987	 97
Susie B. Reed	 9/13/1985	 97
Loring K. Soule	 1/26/1984	 98
Fred T. Hathorne	 9/22/1978	 98
Mary L. Dodge	 3/9/1976	 101
Winifred H. Brawn	 5/12/1971	 98
Anne E. Dodge	 11/2/1969	 99
Cyrus Gilmore	 3/27/1968	 91
John C. Preble	 1/28/1964	 104
William Poor	 10/30/1955	 103
Asa Hathorne	 12/23/1949	 95
Marilla L. Brawn	 12/5/1949	 99
Clarissa A. Reed	 9/18/1941	 89
Benjamin F. Savage	 5/26/1941	 93
Anne L. Sidelinger	 7/21/1938	 95
Emma T. Barnes	 1/12/1934	 92
Margaret B. Robbins	 5/14/1933	 93
Rachel A. Getchell	 11/5/1930	 94
Peter A. McDonald	 3/3/1927	 91
Sarah M. Reed	 2/10/1927	 91
Mary Buck	 3/17/1923	 90
Elizabeth Thwing	 8/10/1921	 90
John H. Perkins	 9/25/1920	 89
Charlotte A. Leonard	 4/27/1920	 94
Worrall Reed	 2/27/1919	 93
James Tibbetts	 6/6/1916	 99
Sarah McKenney	 3/1/1914	 97
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Spirit of America Recipients
2014 William Potter

2015 Debbie Locke

2016 Roger Baffer

2017 Lloyd Coombs

2018 John Chapman

2019 John and Edna Kennedy

2020 Barbara Richards

2021 Matt Gagnon

2022 Friends of Nequasset Cemetery

2023 Dale Reno

2024 The Montsweagers

2025 Allen Greene
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Guidelines to Attending a Town Meeting

	If you wish to speak, wait until the Moderator has opened the floor to public comments. When the 
Moderator has recognized you, stand, state your name for the record, the agenda item and nature 
of your business.

	Please refrain from discussion on the article if you have a conflict of interest in any article.

	The Moderator will not entertain public comment about specific individuals.

	The Moderator has the right to set a time limit for comments. Be prepared to state your business in 
a brief and concise manner.

	During a Public Meeting, only the subject matter can be discussed.

	Comments should always be courteous. Personal and accusatory comments are out of order. 
Profanity, disorderly language or gestures at meetings are prohibited.

	At no time will the public be allowed to argue, debate or introduce a topic that is not on the 
agenda.

	During discussion, the audience shall not disturb the proceedings by whispering, talking or other 
distractions.

Special Note: The following is the “PROPOSED WARRANT.” As much as the Selectpeople and the 
Administrator attempt to have all the Warrant Articles ready for the Town Report prior to going to print, 
there are occasions where legally there could be Warrant Articles added, edited or deleted from what 
has been printed in the Town Report. Therefore: in accordance with MRSA Title 30-A §2523, please check 
the legal posting of the Warrant seven days prior to Town Meeting posted at: The Town Office, Woolwich 
Central School, Woolwich Post Office and at www.woolwich.us. 



	 TOWN OF WOOLWICH	 �

SPECIAL
TOWN MEETING WARRANT

April 29th, 2026
SAGADAHOC, s.s.

To: Debbie Locke, a resident of the Town of Woolwich in the County of Sagadahoc and the State of 
Maine.

GREETINGS:
In the name of the State of Maine, you are required to notify and warn the voters of the Town 
of Woolwich in the said County qualified by law to vote in town affairs to meet at the Woolwich 
Central School at 137 Nequasset Road in said Town, on the 29th day of April, A.D. 2026 at 6:00 in 
the evening, then and there to act on Articles 1 through 42, all of said articles being set out, to wit:

Article	 1	 To elect a Moderator to preside at said meeting and to vote by written ballot.

Revenue

Article	 2	 To see if the Town will set the dates of October 30, 2026 and April 30, 2027 when taxes 
are due and payable and to see if the Town will fix the interest rate on unpaid taxes at 7.0% (Seven 
percent) per annum (36 MRSA §505.4) and to set the dates that interest starts on unpaid taxes thirty (30) 
days after each due date. 

Article	 3	 To see if the Town will vote to set an interest rate to be paid by the Town on taxes that 
have been paid, but are either abated or overpaid and refunded at 3.5% (three point five percent) for the 
2026-2027 tax year. (36 MRSA § 506-A) 

Article	 4	 To see if the Town will vote to transfer all unexpended balances and overdrafts to the 
Undesignated Fund Balance except those that may be carried forward at the Select Board’s discretion. The 
Select Board is authorized to expend funds out of these carry forward accounts for the purpose for which 
they were established or to allow them to lapse. 

Article	 5	 To see if the Town will vote to authorize the Tax Collector to offer a 2027 Tax Club Plan to 
taxpayers who enroll no later than July 1, 2026, who pay the total amount of 2026-2027 taxes by monthly 
payments from July 2026 to June 30, 2027, who abide by the requirements of said plan; who shall receive 
from the Town, in return for such payments, full credit for such taxes paid without incurring any charge 
of interest. 

Article	 6	 a) To see what sum the Town will vote to appropriate from the Undesignated Fund Balance 
Account to reduce the tax commitment.	 Note: The Select Board recommends up to $1,300,000.00 
	 	 	 2025 recommendation $1,300,000.00
	 	 b) To see if the Town will vote to authorize the tax collector or treasurer to accept 
prepayments of taxes not yet committed pursuant to 36 M.R.S.A §506.

continued next page
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	 	 c) To see if the Town will vote to appropriate up to $20,000.00 from the Undesignated 
Fund Balance Account to pay for abatements and applicable interest granted during this fiscal year.
	 	 	 2025 appropriation up to $20,000.00
	 	 d) To grant the Select Board the permission to remove up to $50,000 from the undesignated 
fund balance in the event of a state or federal declared emergency and/or disaster. 

Article	 7	 To see if the Town will vote to authorize the Select Board to apply for available grants, to 
receive said grants, and to expend the grant funds for the purposes stated in the grant and to see if the Town 
will vote to appropriate up to $40,000.00 from the Undesignated Fund Balance Account as the Town’s 
share of any approved grants. 

Article	 8	 a) To see if the Town will vote to authorize the Select Board to sell or dispose of various 
items that serve little or no purpose in the operation of the town.
	 	 b) To see if the Town will vote to authorize the Select Board to accept donations, fines, 
fees established by ordinance, and revenues generated by Town-provided services, and to use them as 
directed by the donation, ordinance or contract or otherwise at the Selectboard’s discretion.	 	
	 	
Article	 9	 To see if the Town will take the following actions regarding the Woolwich Fish Commission, 
which is charged with managing the harvesting and sale of alewives from the town and assuring compliance 
with Maine’s DMR Regulations: 

(1) Change term for commissioners from 5 years to 3 years;
(2) The Select Board, upon completion of each Commissioner’s term, will appoint two 
seats for one year, one seat for two years, and two seats for three years. Subsequently the 
terms will each be for three years;
(3) The Select Board’s appointment of commissioners will be confirmed by a vote of the 
Town at annual Town Meeting.
(4) The chair of the Fish Commission will be selected by the Commission. 
(5) Funds raised by the sale of alewives will be maintained in the Town’s Fish Way account 
after payment of harvesting expenses.

Article	 10	 To confirm the appointment of the following Fish Commissioners: 
	 	 a) Bruce R. McElman, 1 year term, 2027
	 	 b) William D. Potter, 1 year term, 2027
	 	 c) John D. Chapman, 2 year term, 2028
	 	 d) Robert E. Stevens, 3 year term, 2029 
	 	 e) Patrice Hennin 3 year term, 2029
	 	  
Article	 11	 To see if the Town will vote to authorize the Select Board, on behalf of the Town, to 
provide to the former owner(s) of tax-acquired property, or if deceased his/her/their heirs/devisees/personal 
representative 30 days to repurchase the property for a price equal to all outstanding taxes, interest, fees 
and costs; if the former owner does not repurchase the property, the municipal officers may sell the 
property through the sale process in 36 M.R.S.A §943-C, provided that if the former owner does not 
timely request that process or the board is unable to list or sell the property as required by §943-C(3),the 
board may sell the property through a competitive sealed bid process in which a notice advertising sale of 
the property shall be published at least twice in a newspaper of general circulation in the county. For sales 
to someone other than the former owner(s), excess sale proceeds, as defined in 36 M.R.S.A §943-C, shall 
be returned to the former owner.
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Personnel & Town Officers

Article	 12	 To see if the Town will vote to raise and appropriate the sum of $50,000.00 for the 
compensation of the Tax Collector, Deputy Treasurer/Deputy Town Clerk and to authorize the Select 
Board to spend any amount up to $50,000.00.	 2025 appropriation $50,000.00 
 	
Article	 13	 To see if the Town will vote to raise and appropriate the sum of $50,000.00 for the 
compensation of the Deputy Town Clerk/Deputy Treasurer/Deputy Tax Collector and to authorize the 
Select Board to spend any amount up to $50,000.00.	 2025 appropriation -0-

Article	 14	 To see if the Town will vote to raise and appropriate the sum of $80,472.00 for the 
compensation of the Town Administrator/Town Treasurer/Town Clerk and to authorize the Select Board 
to spend any amount up to $80,472.00.	 2025 appropriation $78,280.00

Article	 15	 To see if the Town will vote to raise and appropriate the sum of $10,000.00 for the 
compensation of part time office help and to authorize the Select Board to spend any amount up to 
$10,000.00.	 	 2025 appropriation $15,000.00
	
Article	 16	 To see if the Town will vote to raise and appropriate the sum of $20,000.00 for the Employee 
Health Insurance Account.	 2025 appropriation $18,000.00
 	 	 	
Article	 17	 a) To see what sum of money the Town will vote to pay the Town Officers for the ensuing 
year:	
	 	 	 2025	 	 2026
	 	 Selectperson	 $5,000.00	 	 $5,000.00
	 	 Selectperson	  5,000.00 	 	 5,000.00
	 	 Selectperson 	 5,000.00	 	  5,000.00
	 	 Selectperson 	 5,000.00 	 	 5,000.00
	 	 Selectperson 	 5,000.00	 	  5,000.00
	 	 Board Chairman	 500.00 	 	 500.00 
	 	 Board Vice Chairman 	 250.00 	 	 250.00 
	 	 Ballot Clerks 	 2,500.00 	 	 2,500.00 
	 	 Registrar of Voters 	 250.00 	 	 250.00 
	 	 Moderator 	 400.00 	 	 400.00 
	 	 Workers Compensation 	 4,200.00	 	  1,941.00	 	
	 	 Unemployment Compensation	 7,500.00	 	 5,000.00	 	
	 	 Social Security 	 13,545.00	 	 16,279.00	 	
	 	 Medicare 	 3,168.00	 	  3,807.00	 	
	 	 Comp/EPL/Vacation Time 	 7,000.00	 	  3,500.00
	 	 ICMA-Retirement Account	 4,000.00 	 	  4,500.00
	 	 	 $68,313.00	 	$63,927.00	
	 	 b) To see what sum, if any, the Town will vote to raise and appropriate for the Town 
Officers’ Account for the ensuing year.	 Recommend $63,927.00
	 	 	 2025 appropriation $68,313.00
	 	 c) To see if the Town will vote to raise and appropriate the sum of $9,268.00 for the salary 
(including mileage) to the Animal Control Officer (ACO) and to authorize the Select Board to spend any 
amount up to $9,268.00.	 2025 appropriation $9,015.00

continued next page
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	 	 d) To see if the Town will vote to raise and appropriate the sum of $37,060.00 for the salary 
of the Codes Enforcement Officer, Building Inspector and Licensed Plumbing Inspector and to authorize 
the Select Board to spend any amount up to $37,060.00.	 2025 appropriation $36,050.00

General Government

Article	 18	 a) To see if the Town will vote to raise and appropriate such sums of money as may be 
necessary for the following Town Accounts:

	 Appropriated	 Recommend
	 2025	 2026
General Assistance	 -0-	  -0-
Nequasset Church	 -0-	  1,000.00
Cemeteries	 -0-	 -0-
ACO Contingent	 500.00	 500.00
Codes Officer Contingent 	 -0- 	  500.00
Health Officer Contingent	  500.00 	 500.00
Health Officer Salary 	 1,200.00 	 600.00 
Animal Control & Care*	 4,572.00 	 4,695.00 
Planning Board 	 2,000.00	  -0- 
Board of Appeals	  100.00	  100.00 
Special Events Committee	  -0-	  1,000.00
Communication Committee	  2,000.00	  2,000.00
Solid Waste Committee 	 1,000.00 	 1,000.00
Monument Committee 	 2,500.00 	 2,500.00
Contingency 	 20,000.00	  20,000.00
Repair of Vitals Books 	 700.00	  -0-
Old Town House 	 -0-	  -0-
Comprehensive Plan 	  -0-	  500.00
	 $35,072.00	 $34,895.00

* Animal Control & Care for care of the Town’s stray, homeless pets at Coastal Humane Society Kennel 
or a similar facility and for vet and medical cost associated with the care of these animals. 

Article	 19	 To see if the town will vote to raise and appropriate the sum of $80,108.00 to support the 
operating costs of the Patten Free Library and to authorize the Select Board to spend any amount up to  
$80,108.00.	 	 2025 Appropriation $71,506.00

Article	 20	 To see if the town will vote to raise and appropriate the sum of $63,600.00 for the Office 
Operations account. The approximate breakdown of the account is as follows:

	 2025	 2026
Town Reports 	 $3,300.00 	 $3,300.00
Telephone monthly usage 	 3,000.00 	 3,000.00
Postage (twice/year tax bills, etc. 	 6,000.00 	 6,500.00
Advertising	 2,000.00	 1,000.00
Printing (stationary, forms, etc.) 	 750.00	  2,000.00
Computer support contract & software 	 30,042.00 	  25,000.00 
Automated equipment maintenance 	 8,000.00 	 8,500.00
Training - seminars and manuals 	 2,000.00 	 3,500.00
Association dues	  750.00 	 500.00

continued next page
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Election supplies and materials 	 2,500.00 	 3,000.00
Office operations contingency 	 5,000.00 	 5,000.00
Mileage Reimbursement	  1,000.00 	 1,500.00
Mailing machine 	 1,200.00	  800.00
	 $65,542.00	 $63,600.00
	 	 2025 appropriation $65,542.00

Article	 21	 To see if the town will vote to raise and appropriate the sum of $45,900.00 for the Municipal 
Building Operations account. The approximate breakdown of the account is as follows: 

	 2025	 2026
Electricity/ CMP 	 $6,000.00 	 $6,000.00
Water/ BWD 	 1,500.00 	 1,500.00
Heating fuel/oil 	 7,500.00	  8,000.00
Photocopier Lease 	 5,000.00 	 5,000.00 
Mowing and grounds maintenance 	 7,000.00 	 8,800.00
Furnace maintenance/repair	  1,000.00	  1,000.00
Building sprinkler system contract	  2,000.00	  2,000.00
Security system contract/maintenance	  1,500.00 	 2,000.00
Cleaning Services 	 9,000.00 	 9,600.00
Elevator Maintenance	  2,000.00	  2,000.00
	 $42,500.00	 $45,900.00
 	 2025 appropriation $42,500.00

	
Article	 22	 To see if the Town will vote to raise and appropriate the sum of $14,200.00 for the Town’s 
insurance. 
Note: Art. 22 includes all municipal buildings, contents, & tax acquired properties. Vehicle Insurance is 
now listed under the appropriate departments. (Fire and EMS).	 2025 appropriation $14,200.00

Article	 23	 To see if the Town will vote to raise and appropriate up to $30,000.00 as payment for an 
Assessing Agent for the purpose of assessing and maintaining the equity of the property assessments.
	 	 	 2025 appropriation $45,000.00 
	
Article	 24	 To see if the Town will vote to raise and appropriate the sum of $2,500.00 to update the 
property tax maps.	 2025 appropriation $ 2,500.00
	
Article	 25	 To see if the Town will vote to raise and appropriate the sum of $3,000.00 for the “Computer 
Replacement Account”.	 2025 appropriation $2,000.00 

Article	 26	 To see if the Town will vote to raise and appropriate the sum of $5,464.00 for the payment 
of membership dues for the Maine Municipal Association. 	 2025 appropriation $5,226.00
	
Article	 27	 To see if the Town will vote to raise and appropriate the sum of $14,000.00 to pay the 
Auditor.		 	 2025 appropriation $12,500.00 
	
Article	 28	 To see if the Town will vote to raise and appropriate the sum of $2,500.00 for the Town’s 
Litigation Account.	 2025 appropriation $5,000.00

Article	 29	 To see if the Town will vote to authorize the Select Board to take up to $10,000 from the 
Undesignated Fund Balance for the Senior Property Tax Relief Ordinance. 
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Health/Welfare and Sanitation 

Article	 30	 To see if the Town will vote to raise and appropriate the sum of $17,500.00 for the continued 
sampling of ground water from the installed surface water test sites at the landfill.
	 	 	 2025 appropriation $16,000.00

Article	 31	 a) To see if the Town will vote to raise and appropriate the sum of $266,142.69 for complete 
weekly curbside refuse collection and disposal, bi-weekly curbside recycling collection and disposal and 
to authorize the Select Board to enter into an agreement with Riverside Disposal and EcoMaine for their 
services.	 	 2025 appropriation $263,061.69

*Breakout of total cost is as follows: 
Weekly Curbside Collection, Trash =	 $104,423.63
Bi-Weekly Curbside Collection, Recycling =	 $35,501.06
Disposal (Tipping) Fee based on (est.) 1,300 tons = 	 $119,678.00
Tipping fee for Recyclables (est.) 233 tons =	 $6,540.00
	 $266,142.69

	 	 b) To see if the Town will appropriate a sum not to exceed $25,000.00 from the Undesignated 
Fund Balance Account for the Select Board to use if necessary, for unanticipated solid waste disposal/
recycling costs.	
	 	 c) To see if the Town will raise and appropriate the sum of $2,500.00 for the Household 
Hazardous Waste Collection event **
**Note: Each year, the City of Bath, along with area towns, sponsors a Household Hazardous Waste 
Collection Day. Citizens sign up to dispose of such items as oil-based paints, fuels, solvents, insecticides, etc.
(Date of Household Hazardous Waste Collection Day is Sat., May 2, 2026, from 9:00 a.m. – 1:00 p.m.)

Article	 32	 To see if the Town will vote to raise and appropriate the sum of $-0- for the maintenance 
and upkeep of the Nequasset Park outhouse.	
Note: The Nequasset Park Committee budget request is now included in this article.
			   2025 appropriation $3,500.00
Highways and Bridges

Article	 33	 To see if the Town will vote to raise and appropriate such sums of money as may be 
necessary for the following accounts:

	 2025	 2026 
Roads and Bridges	 $90,000.00	 $90,000.00 
Street Signs	 -0-	  -0-
Hot Topping	 220,000.00	 220,000.00
Snow Plowing	 762,986.00	  784,617.00
Street Lights	 5,000.00	 5,000.00
Culvert Repair	 -0-	 -0-
	 $1,077,986.00	 $1,099,617.00

Article	 34	 a) To see if the Town will authorize the Select Board to remove up to $70,000.00, if 
available, from the Local Road Assistance Program (LRAP) account for hot topping town roads. 
 	 	  b) To see if the Town will authorize the Select Board to spend any additional LRAP funds 
for whatever “highway purpose” the Select Board and the Road Commissioner deem appropriate.

Article	 35	 To see if the Town will vote to raise and appropriate the sum of $40,000.00 for repair and 
maintenance on unpaved town maintained roads.	 2025 appropriation $40,000.00
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Article	 36	 To raise and appropriate $80,000 for the second year’s payment for the Salt and Sand 
building and property.	 2025 appropriation $80,000.00 
Protection 

Article	 37	 To see if the Town will raise and appropriate such sums of money as may be necessary for 
the following accounts (Appropriate $600.00** from WEMA account and raise & appropriate $67,648.00 
through taxation):	

	 2025	 	 2026
Hydrants (Bath)	 $32,148.00	 12 @ $2,759.00	 $33,108.00
        (Wiscasset)	 $33,540.00	 13 @ $2,580.00	 $33,540.00
WEMA Director**	  600.00	 	  600.00
Generator Maintenance Acct	  1,000.00	 	  1,000.00
	 $67,288.00	 	  $68,248.00	

* Note: WEMA stands for Woolwich Emergency Management Agency 
** Stipend to be appropriated from WEMA Account – no new tax dollars 

Article	 38	 a) To see if the Town will vote to raise and appropriate the sum of $197,382.00 for the Fire 
Department account. 
The breakdown of the account is as follows:

	 2025	 2026
Office Supplies/Expenses	  $1,000.00	  $1,000.00
Truck Fuel 	 7,000.00 	 4,000.00
Equipment Repairs 	 10,000.00	  10,000.00
Truck Repairs 	 12,000.00 	 13,000.00 
Telephone	  750.00 	 750.00
Training Expenses 	 5,500.00	  5,500.00
New Equipment 	 14,000.00 	 15,000.00
Station Supplies 	 2,000.00	  2,500.00
Fire Prevention 	 1,250.00 	 1,250.00
Wages	  54,000.00 	 58,000.00
NFPA/OSHA Clothing	  14,000.00	 14,500.00
Fire Hose Purchase	 5,000.00	  5,000.00
Inoculations/Physicals	  3,500.00	  3,500.00
Yearly/Annual Costs	  10,000.00	 10,000.00
Fire Chief Stipend	  13,750.00	 13,750.00
Deputy Stipend	  4,000.00	  4,250.00
Assistant Chief	  2,000.00	  2,125.00
1st Captain Stipend	  1,500.00	  1,500.00
2nd Captain Stipend	 1,500.00	  1,500.00
1st Lieutenant Stipend	  625.00	  700.00
2nd Lieutenant Stipend	  625.00	  700.00
3rd Lieutenant Stipend	 -0-	  -0-
Safety Officer	  350.00	  375.00
Social Security	  4,858.00	  5,047.00
Medicare	  1,137.00	  1,181.00
Worker’s Comp	 12,974.00	 11,016.00
Insurance/Liability 	 11,238.00 	 11,238.00
	 $194,557.00	 $197,382.00	 	

continued next page
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b) To see if the Town will vote:
	 	  1 ) To raise and appropriate the sum of $1,090.00 for interest payments for the final 
payment for the fire truck. 
	 	  2 ) To raise and appropriate the sum of $34,800.00 for principal payments for the final 
payment for the fire truck. 

Article	 39	 To see if the town will vote to raise and appropriate the sum of $-0- for the Catastrophic 
Repair Account.	 2025 appropriation $15,000.00

Article	 40	 a) To see if the Town will vote to raise and appropriate the sum of $391,244.00 for the 
Emergency Medical Service Department.
The breakdown of the account is as follows:

	 2025	  2026
AED’s	 1,000.00	 1,000.00
Annual Fees	  9,500.00	 8,500.00
Billing Fees	  8,400.00	 9,100.00
Clothing	  2,000.00	 2,000.00
Communications	  3,500.00	 3,500.00
Contingency	  500.00	 500.00
Fuel	 4,500.00	 4,000.00
Medical Equipment	  8,000.00	 11,000.00
Medical Exams	  1,750.00	 1,750.00
Medical Supplies	  21,000.00	 13,500.00
Office Supplies	  1,750.00	 2,250.00
Payroll	  254,306.00	 258,175.00
Training	  5,500.00	 5,000.00
Vehicle Maintenance	 12,500.00	 12,500.00
Outreach	 1,000.00	 1,000.00
Worker’s Comp	  24,826.00	 17,043.00
Social Security	  16,775.00	 17,077.00
Medicare	  3,924.00	 3,994.00
Insurance/Liability 	 2,105.00	 2,105.00
EMS Director Stipend	 10,000.00	 10,000.00 
EMS Assistant Stipend	 2,500.00	 3,000.00
EMS 2nd (2) Asst. Stipend	 3,000.00	 3,500.00
QA/QI Officer	  750.00	 750.00
	 $399,086.00 	  $391,244.00

Note: There is the potential to bring in $140,000.00 in revenue which will be used to offset the cost of the 
service.
	 	 b) To see if the Town will authorize the Select Board to use any amount of income generated 
by Rescue Services to reduce the budget as they deem appropriate.
	 	 	
Miscellaneous Donations

Article	 41	 To see if the Town will vote to appropriate $400.00 from the Snowmobile Registrations 
Reimbursement for the Nequasset Trailbreakers Snowmobile Club.	 2025 appropriation $400.00
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Article	 42	 To see if the Town will vote to raise and appropriate the sum of $24,141.00 for the following 
local agencies.

	 2025	 2026
	  Appropriated	 Donate
Bath Area Family YMCA	 500.00	 500.00
Bath Area Food Bank	 10,000.00	 5,000.00
Bath Area Senior Citizens Center	 850.00	 850.00
Big Brothers/Big Sisters Bath/Brunswick	 600.00	 600.00
LifeFlight 	  767.00	 767.00
Jesse Albert Dental Clinic	 2,500.00	 2,500.00
Maine Maritime Boat Program 	 5,000.00	 5,000.00
Midcoast Maine Community Action (CED)	 1,400.00	 1,400.00
New Hope MidCoast	 500.00	 500.00
Spectrum Generations 	 1,740.00 	 1,740.00
Sweetser 	 3,084.00 	 3,084.00
Tedford Housing	  700.00 	 700.00
Woolwich Historical Society 	  1,500.00	  1,500.00
	 $29,141.00	  $24,141.00

A person who is not a registered voter may not vote in any election. 

Hereof fail not and make due returns of this Warrant with your doings thereof to the Town Clerk and place 
of holding such meeting.

Given unto our hands this April 1st, 2026
	 	 	
David A. King, Sr.
Jason A. Shaw
Dale E. Chadbourne
Allison L. Hepler
Thomas B. Davis
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Town of Woolwich
13 Nequasset Road, Woolwich, ME 04579

Telephone: 207-442-7094, 207-442-8723  •  Fax: 207-442-8859

Municipal Officials
July 1, 2025 - June 30, 2028

Board of Selectmen:	 	 Telephone	 Cell Phone	 Term Exp.
David A. King, Sr., Chair	 60 Birchwood Rd	 207-442-7642	 207-751-7047	 12/31/2027	
	 	 	 	
Jason A. Shaw, Vice Chair	 918 Old Stage Rd	 	 207-319-8931	 12/31/2026	
	 	 	 	
Dale E. Chadbourne	 18 Thunder Rd	 207-442-8489	 207-751-3465	 12/31/2028	
	 	 	 	
Thomas B. Davis	 86 Wolf Pond	 207-442-9640	 207-751-6782	 12/31/2028	
	 	 	 	
Allison L. Hepler	 417 Montsweag Rd	 	 207-319-4396	 12/31/2026	
	 	 	 	
Town Administrator, Treasurer, General Assistance Administrator:
Kim J. Dalton	 13 Nequasset Rd	 207-442-7094, Ext. 101	 	 	
	 	 	 	
Tax Collector, Deputy Town Clerk, Deputy Registrar,
General Assistance Assistant:
Candace M. Conrad	 13 Nequasset Rd	 207-442-8723, Ext. 103	 	 	
	 	 	 	 	
Town Clerk, Registrar, Deputy Tax Collector, Deputy Treasurer:
Kim J. Dalton	 13 Nequasset Rd	 207-442-8723, Ext. 101	 	

Deputy Town Clerk, Deputy Tax Collector, Deputy Treasurer:
Janelle Skillin	 13 Nequasset Rd	 207-442-7094, Ext. 102	 	 	

Tegan Rand	 13 Nequasset Rd	 207-442-7094, Ext. 103	

Code Enforcement, Building Inspector, Plumbing Inspector,
E911 Addressing Officer:
Michael Field	 13 Nequasset Rd	 207-442-7094, Ext. 104	 207-295-4332	 	
	 	 	 	
Road Commissioner:
Jack A. Shaw	 911 Old Stage Rd	 207-443-3932	 	 12/31/2027

Fire Chief:
Shaun Merrill	 13 Nequasset Rd	 207-443-3589, Ext. 110	

Animal Control Officer:
Ashley Lavender	 13 Nequasset Rd	 207-881-8370	 	 6/30/2026
	 	 aco.townofwoolwich@gmail.com	 	 	
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Shellfish Warden:
Garrett Olson	 	 	 	 6/30/2026	
	 	 	 	
Al Huntington	 	 	 	 6/30/2026	
	 	 	 	
Health Officer:
Michael Field	 13 Nequasset Rd	 207-442-7094, Ext. 107	 207-295-4332	 6/30/2026

Emergency Management Agency:
Daniel Evarts	 13 Nequasset Rd	 207-443-3589, Ext. 109	 	 6/30/2026

Ems Director:
Daniel Evarts	 13 Nequasset Rd	 207-442-7094	 207-837-8457	 6/30/2026	
	 	 	 207-751-4872

Fish Commissioners:
William D. Potter, Chair	 	 207-443-9633	 2021-2026	 	
	 	 	
John D. Chapman	 	 207-443-6396	 2025-2030	 	
	 	 	
Bruce R. Mcelman	 	 207-443-4877	 2022-2027	 	
	 	 	
Patrice Hennin	 	 207-443-1501	 2023-2028	 	
	 	 	
Robert E. Stevens	 	 207-443-4535	 2024-2029

Rsu #1 School Board Of Directors:
Jennifer Ritch-Smith	 265 Phipps Point Rd	 207-443-2549	 207-837-1979	 11-2026	
	 	 	 Jrichsmith@rsu1.org	 	 	

Jamie Dorr	 	 Jdorr@rsu1.org	 207-443-5274	 11-2026	

Megan Fuller	 89 Varney Mill Rd	 207-443-3190	 	 11-2027	
	 	 	 Mfuller@rsu1.org	 	 	

Rachel Morse	 Arrowsic	 Rmorse@rsu1.org	 	 11/2028
	 	 	 	 	 	
	 	 	
Patricia McLaughlin	 	Pmmclaughlin@rsu1.org	 207-389-1631	 11-2028	
	 	 	

Louis Ensel	 1008 Middle St, Bath	 207-442-8486	 207-837-8589	 11-2027	
	 	 	 Lensel@rsu1.org	 	 	
	 	 	 	
Kurt Spiridakis	 	 Kppiridakis@rsu1.org	 	 11-2028
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State Legislature Information:
Senator, Denise Tepler	 State Address:	 207-287-1515, TTY Line, 207-287-1583
House District 53	 Senate Chamber	 1-800-423-6900 (Sessions Only)
	 3 State House Station	 Denise.tepler@legislature.maine.gov
	 Augusta, ME 04333-0003	 Home Phone: 207-729-4018
	 	 	 	 	 	 	 	 	
	
Representative, Allison Hepler	 State Address:
House District 53	 House Of Representatives	 207-287-1400
	 2 State House Station	 1-800-423-2900 (Sessions Only) 
	 Augusta, ME 04333-0002	 TTY, Please Use Maine Relay 711
	 Home Address:	 Allison.hepler@legislature.maine.gov
	 417 Montsweag Road	 Home Phone:  207-442-0754
	 Woolwich, ME 04579



	 TOWN OF WOOLWICH	 19

Citizen Committee List
July 1, 2025 - June 30, 2028

Name 	 Address 	 Phone	 Term Expires

Agricultural/Forest Resources Committee: (Meets as needed)
Evan Holbrook	 2 Holbrook Ln	 207-607-2357	 6/30/2028
Arlene Whitney	 141 Old Stage Rd	 207-443-9489	 6/30/2027
Vacancy	 	 	 	
Vacancy	 	 	 	
Vacancy	 	 	 	
Vacancy	 	 	 	
	 	
Board Of Appeals: (Meets as needed)
Dean Hatch, Chairperson	 45 Montsweag Road	 909-731-6209	 6/30/2027
	 	 Dhatch22@gmail.com
Linda Potts-Crawford	 66 Gotham Woods Ln	 207-841-9411	 6/30/2027
Jack Shaw	 911 Old Stage Rd	 207-319-8932	 6/30/2028
Paula McKenney	 26 Touassic Lane	 207-841-0311	 6/30/2027
		  Pcmckenney26@gmail.com
Evan Holbrook	 2 Holbrook Lane	 207-607-2357	 6/30/2027	
	 	
Cemetery Committee:
David Bailey	 384 Mountain Rd	 207-882-5461	 	
Peter North	 12 Acadia Shores	 207-319-7580	 	
Arlene Whitney	 141 Old Stage Rd	 207-443-9489	 	
Carol Grose	 45 Weston Road	 207-443-2843	 	
Two Vacancies - Regular Members	 	 	 	
Two Vacancies -Alternate Members		 	 	
	 	
Climate Resilience Committee:
Thomas Davis, Ex-Officio	 86 Wolf Pond Rd	 207-442-9640	 	
Tim Forrester	 135 River Rd	 207-837-2199	 	
Nancy Hemingway	 271 Murphy’s Corner Rd	 508-527-0166	 	
Lauren Mofford	 456 Hockomock Rd	 207-656-2963	 	
	 	
Conservation Commission: (Meets as needed)
Evan Holbrook	 2 Holbrook Ln	 207-607-2357	 6/30/2028	
Paul Goscinski	 53 Ames Dr	 207-389-4775	 6/30/2027	
Lauren Mofford	 456 Hockomock Rd	 207-656-2963	 	
Vacancy	 	 	 	
Vacancy	 	 	 	
Vacancy	 	 	 	

Fair Hearing Authority: (Meets as needed)
Selectman Representative	 	 	 	
	 	



20	 ANNUAL REPORT

Monument Committee: (Meets as needed)	 	 	
Robert Meade	 PO Box 201	 207-443-2580	 	
Jason Warnke	 148 Hedge Bridge Rd	 207-443-2814	 	
Arlene Whitney	 141 Old Stage Rd	 207-443-9489	 	
Vacancy	 	 	 	
Vacancy	 	 	 	
	 	
Nequasset Church Committee: (Meets as needed)	 	 	
Deborah Locke	 201 River Rd	 207-443-5684	 	
Pat Shaw	 N/A	 N/A	 	
Christine Hallowell	 108 Pushard Rd, Dresden	 207-737-2759	 	
Barbara Richards	 369 Barley Neck Rd	 207-443-2869	 	
	 	
Nequasset Park Improvement Committee: Ad Hoc, (Meets as needed)	 	
Crystal Murray	 126 Stoney Creek	 207-350-1682	 	
Thomas Davis	 86 Wolf Pond Rd	 207-442-9640	 	
Vacancy	 	 	 	
Vacancy	 	 	 	
Vacancy	 	 	 	
	 	
Planning Board: (Meets 2nd Monday of month at 6:00 p.m.)	 	
Greg Buczkowski, Chairperson	 44 Pleasant Cove Dr	 207-522-9081	 6/30/2026	
Deborah Locke	 201 River Rd	 207-443-5684	 6/30/2027	
Gaius Hennin	 242 Barley Neck Rd	 207-751-6432	 6/30/2026	
Leigh Callahan	 239 Dana Mill Rd	 	 6/30/2027	
Suzanne Gandy	 176 Dana Mill Rd	 207-319-6722	 6/30/2027	
Joel Saleeby	 	 	 6/30/2028	
	 	
Public Safety Advisory Committee:	 	 	
Thomas Davis, Ex-Officio	 86 Wolf Pond Rd	 207-442-9640
Hal Fowler	 386 Montsweag Rd	 207-751-4873	 6/30/2028
William Potter	 185 Barley Neck Rd	 207-443-9633	 6/30/2028	
Lynne Wolfe	 937 Middle Rd	 207-721-1796	 6/30/2026	
Chad Carleton	 56 Loon Ln	 207-751-5265	 6/30/2026
Todd McPhee	 371 Montsweag Rd	 207-721-6176	 6/30/2027
Wendy Williams	 666 Mountain Rd	 207-380-4901	 6/30/2027	
	 	
Public Communications Committee: (Meets 2nd Wednesday of month)	 	
Alison Hepler, Ex-Officio	 417 Montsweag Rd	 207-442-0754	 	
Thomas Davis, Chairperson	 86 Wolf Pond Rd	 207-442-9640	 6/30/2027	
Caelie Smith	 258 Middle Rd	 207-443-5221	 6/30/2026	
Roger Baffer	 721 Middle Rd	 207-442-7052	 6/30/2027	
Daniel Evarts	 86 Wolf Pond Rd	 207-240-7188	 6/30/2027	
Janine Lipfert	 11 Lilly’s Cove Dr	 207-522-7994	 6/30/2026	
Japhet Els, Alternate	 42 Stagecoach Rd	 207-844-9570	 6/30/2026	
	 	
Representative-bath Water District
Michael Sinton	 	 207-442-7753	 6/30/2027	
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Road Committee: (Meets as needed)	 	 	
Jack Shaw, Ex-Officio	 	 207-443-3932	 	
Evan Holbrook	 2 Holbrook Ln	 207-607-2357	 6/30/2028	
James Chadwick Oliver, Jr.	 1412 Middle Road	 207-389-6963	 6/30/2026	
Linda Potts-Crawford	 66 Gotham Woods Ln	 207-841-9411	 6/30/2027	
John G. Hauck	 62 Mountain Road	 207-443-6505	 6/30/2026	
	 	
Shellfish Conservation Committee: (Meets 1st Tuesday of month at 6:00 p.m.)	 	
Daniel Harrington, Chairperson	 274 Dana Mill Rd	 207-443-2104	 6/30/2026
	 	 Harringtondan10@yahoo.com
Paul Dumdey	 346 River Rd	 207-443-3479	 6/30/2026
Vacancy	 	 	 	
Garrett Olson, Shellfish Warden	 	 	 6/30/2026
Al Huntington, Shellfish Warden	 	 	 6/30/2026	
	 	
Solid Waste And Recycling Committee: (Meets 3rd Wednesday of month at 7:00 p.m.)		
Jonathan Appleyard, Chairperson	 26 Montsweag Rd	 207-389-4292	 6/30/2028	
Linda Crawford	 66 Gotham Woods	 207-841-9411	 6/30/2028	
Clark Granger	 191 Phipps Point Rd	 207-242-9042	 6/30/2026	
Rosemarie R. Granger	 191 Phipps Point Rd	 207-242-9042	 6/30/2026	
	 	 	 	
Special Events Committee: (Meets as needed)	 	 	
Allison Hepler, Ex-efficio	 	 207-442-0754	 	
Collette Coombs, Chairperson	 8 Brookside Dr	 207-443-3570	 6/30/2027	
Charolette Kaplan	 97 Norway Dr	 207-389-6170	 6/30/2026	
Janet Stephen	 103 Delano Rd	 207-208-0389	 6/30/2028	
Barbara Billings	 70 Barley Neck Rd	 207-442-8009	 6/30/2027	
Nickolas Skillin	 72 Mackenzie Ln	 207-522-8338	 6/30/2027	
Suzanne Gandy	 59 Fah Way	 540-556-5988	 6/30/2027	
	 	 	
Climate Resilience Committee: (Meets last Monday of every month)	 	
Lauren Mofford, Chairperson	 456 Hockomock Road	 	 6/30/2027
Tim Forrester	 135 River Road	 207-837-2199	 6/30/2027
Thomas Davis, Ex-Efficio	 86 Wolf Pond Road	 207-751-6782	
Nancy Hemingway	 271 Murphys Corner Road	 508-527-0166	 6/30/2027

Corrections to this list should be forwarded to the Town Administrator at 
the Woolwich Town Office at: Administrator@woolwich.us; Telephone: 207-442-7094
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Town of Woolwich
2026

Holiday Schedule
HOLIDAYS	 DATE OBSERVED

New Year’s Day	 Thursday, January 1

Martin Luther King Jr. Day	 Monday, January 19

Presidents’ Day	 Monday, February 16

Patriot’s Day	 Monday, April 20

Memorial Day	 Monday, May 25

Juneteenth	 Friday, June 19

Independence Day	 Saturday, July 4 (Not Observed)

Labor Day	 Monday, September 7

Indigenous Peoples’ Day	 Monday, October 12

Veterans’ Day	 Monday, November 11

Thanksgiving	 Thursday, November 26/Friday, November 27

Christmas Day	 Friday, December 25

NOTE: Holidays that fall on a Sunday are observed the following Monday.
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Board of Assessors’ Notice
Assessors’ Note:

Maine State law requires that the Board of Assessors annually give notice in writing to all persons in 
the municipality liable to taxation, to furnish a list of real and personal property, not exempt from taxation, 
to which they owned on the first day of April (36 M.R.S.A. §706). The declaration form should be filed 
with the Selectboard’s office during the month of April.
Reduced Valuations for Land:

Maine State Law allows reduced valuations for Farm, Forest and Open Space land. Please contact the 
Selectboard’s office for additional information on these programs. Applications must be filed by April 
1st.
Property Tax Abatement:

Requests for property tax abatements must be filed in writing within 1 85 days from the date of 
commitment. Please call the Selectboard’s office at (207) 442-7094 with questions.
Tax Exemptions:

The real property of qualified persons in the following classifications may receive a partial 
exemption:
	 1. Veterans who have reached the age of 62 on or before April 1st

	 2. Veterans who are 100% disabled and receiving a pension from the United States Government for 
total disability.
	 3. Paraplegic Veterans
	 4. Unremarried widow or minor children of veterans in the above categories. The divorced wife or 
the remarried widow of a veteran is not eligible.
	 5. The widowed mother of a deceased eligible veteran and is in receipt of a pension for the service-
connected death of her son.
	 6. Maine Homestead Exemption – This program is open to any resident who has owned a 
 home in Maine for twelve months and it is their primary place of residence. 

NOTE: All applications must be filed by April 1st. If you currently receive the exemption you do not 
need to reapply.

Property Tax Fairness Credit:
Eligible Maine taxpayers may receive a portion of the property tax or rent paid during the tax year on 

the Maine individual income tax return whether they owe Maine income tax or not. To claim the credit, 
file a Form 1040ME and Schedule PTFC for the tax year during with the property tax or rent was paid. 
For help, call 207-626-8475 weekdays from 8:00 AM – 5:00 PM. Forms are available at www.maine.gov/
revenue/forms or call 207-624-7894 to request that a printed form be mailed to you.
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Excerpts from
“A Citizen’s Guide to Town Meeting”

By Jo Josephson, Staff Writer, Maine Townsman

HOW  CAN  I  PREPARE  FOR  TOWN  MEETING
    Most towns publish the warrant in their annual report. Get a copy before the meeting and read it. If you have 
questions, you may wish to ask them of the selectmen before the meeting. But some of the answers may be found 
in that section of the annual report that indicates in detail the various spending accounts and how much was spent 
in the previous year; compare it with what is being requested this year. Also, check as to how much money is in the 
so-called surplus or undesignated funds account.

DO  I  HAVE  TO  KNOW  PARLIAMENTARY  PROCEDURE  TO  PARTICIPATE?
    NO. That’s why you elected a moderator at the opening of the meeting. The moderator is familiar with 
parliamentary procedure and is there to keep the meeting moving forward properly until all of the “articles” or items 
of business have been acted upon. Voters may not talk without being recognized by the moderator. You should direct 
all of your questions to the moderator. If an item of business is not on the “warrant”, the name given to the list of 
articles, Town Meeting cannot act on it.
    To Approve an Article: It is customary for the moderator to read the article aloud and ask if someone will make a 
motion on the article; usually someone will respond by saying “I move the article”; the moderator then asks, “Is there 
a second?” Someone will usually respond, “I second the motion”.
    This formality sets the stage for the discussion that follows. The moderator then rereads the motion and calls 
for a vote. It is best not to make a negative motion, because people get confused when a “yes” vote means “no”. The 
best approach, if you oppose an article, is to move the article and vote against it.
    To Amend an Article: Sometimes, during the discussion, someone will propose a change. For example, in a 
so-called “open-ended” money article, they may want to increase or decrease the amount of money recommended 
by the budget committee or selectmen. The amendment must be seconded; there must also be an opportunity to 
discuss the amendment before voting on it. If the amendment passes; then the motion, as amended, is voted on. If 
the amendment does not pass, and there are no further amendments, then the original motion is voted upon.
    It should be noted that amendments to so-called “capped” money articles, articles in which the amount of money 
is contained in the actual wording of the article, are limited: the amount may only be decreased. Also, ordinances 
may not be amended from the floor; the vote on an ordinance must be up or down with no amendment.

WHAT  DO  THE  FOLLOWING  WORDS  MEAN?
    Amendment. This is technically a secondary motion and must be acted on before the main motion is voted 
upon. It must be seconded and allow for discussion before it is voted upon.
    Annual Meeting. This is the meeting at which municipal officers and other officials are elected. No law requires 
that the annual municipal budget be voted on at this meeting, although many towns do. A “special” town meeting is 
any other meeting called by the selectmen.
    Annual Report. The annual report must be available at least three days before the annual meeting or the annual 
budget (business) meeting. It must contain the following: a record of all financial transactions during the past fiscal 
year, a statement of assets and liabilities, including a list of all delinquent taxpayers and the amount due from each, 
and portions of the audit.
    Audit. An examination of the financial statements of a municipality by a public accountant to see if they fairly 
reflect the financial conditions of the municipality. State law requires that audits be conducted annually.
    “Capped” Money Article vs. Open Ended Money Articles. This is an article in the warrant which states an 
amount to be raised (“To see if the Town will vote to raise and appropriate the sum of $10,000.”). Capped articles 
can only be reduced by amendment. They cannot be increased like open ended articles (“To see what sum the town 
will vote to raise and appropriate.”).
    Excise Tax. There is a motor vehicle excise tax and a watercraft excise tax. They are for the privilege of operating 
the equipment on public ways.
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    Home Rule. It is the constitutionally guaranteed right of towns and cities to adopt and amend their charters, 
choose their form of government, and adopt laws that are not already covered by state law or which state law does 
not prohibit municipalities from adopting. Home rule is intended to ensure local control.
    Mandate. Federal or state laws which require local governments to undertake specific actions or provide 
specific services. For instance, the requirement that municipalities build salt-sand storage sheds is a mandate that 
must be paid for with local funds as well as state funds. In 1990, Maine passed a law to require state funding of 
future mandates.
    Ordinance. A law or a regulation enacted by a municipal government, usually targeting a specific subject, as in 
a dog control ordinance or a parking ordinance, or a zoning ordinance. Most ordinances (less than ten pages) must 
be posted in a public place at least seven days before Town Meeting. No ordinance may be amended on the floor of 
town meeting; they may only be voted up or down.
    Overdraft. To be avoided! It’s when the audit indicates that the amount spent on an item turns out to be greater 
than that approved by Town Meeting. It is indicated by parentheses ( ) around the amount.
    Revenues and Expenditures. Revenue is just a fancy word for incoming monies; most of the money spent by 
town meeting comes from property taxes; other monies come from excise taxes on vehicles, and from the state in 
the form of revenue sharing and road assistance. Expenditures is just a fancy word for outgoing monies or on what 
the money is spent; most of the money is spent on solid waste disposal, roads, and schools.
    Surplus. Also known as “undesignated” or “unappropriated” fund balance.” It often results from not spending 
monies that were approved; it also results from getting more revenues than you expected. There is always a tendency 
to “raid surplus” instead of raising taxes. But surplus is not a savings account; it is an “operating cushion” to be used 
only in times of emergency, say some. The rule of thumb is to make sure surplus contains at least eight percent of 
the total operating budget for the town; or an amount equal to one month’s operating expenses. The optimum is ten 
percent. If you do dip into it one year, make sure you build it up again the next year. Only the Town Meeting can 
authorize the spending of surplus.
    Secret Ballot. The clerk prepares these for use at the polling place in secret (Australian) ballot elections, which 
can be for referendum questions (issues) as well as for candidates. Open town meeting towns become secret ballot 
towns by a town meeting vote to adopt secret ballot voting at least 90 days before the annual meeting. There are 
two towns in Maine that act on their entire warrant by secret ballot; most others use secret balloting for large ticket 
items, like bond issues.
    Tax Anticipation Note (TAN). Often referred to as “hired money,” it is money borrowed from a bank to run 
the town while waiting for taxes to be collected. Towns that collect taxes only once a year are the greatest users of 
this; towns that have two tax collections a year and therefore an earlier flow of cash into the town coffers, usually 
do not have to rely on hired money. No Town Meeting vote is required in order to authorize the selectmen to take 
out a TAN.
    Tax Rate. The tax rate determines how much you pay in property taxes. It is stated in “so many dollars per 
thousand dollars of valuation.” For example, in a town with a tax rate of $14 per thousand dollars, the owner of 
a house valued at $50,000 would pay $700 ($14 x 50) in taxes. To determine the tax rate in your town, divide the 
total valuation of all the properties in your town by the amount needed to pay for the cost of running the town, and 
supporting the county government and the schools, after you have subtracted non-property tax revenues (excise taxes, 
revenue sharing, road assistance, etc.) from the total cost. So, for example, a town with $200,000,000 valuation, 
expecting to spend $3,000,000 on town, county and schools, with $500,000 in non-property tax revenue, needs to 
raise $2,500,000 in taxes, which when divided by $200,000,000, leaves us with a tax rate of .0125 or $12.50 per 
thousand dollar of valuation. In this town, the tax on a $50,000 home would be $625 ($12.50 x 50).
    To Raise. A vote to raise a sum of money is a vote to get the money through municipal taxation of real and 
personal property. Typically, the motion is “to raise and appropriate” the money for some stated purpose identified 
in the article.
    To See What Sum. An article that asks “to see what sum” is said to be an open-ended article and signals the need 
for someone to make a motion to set an amount for the discussion. Often the selectmen and the budget committee 
recommend on the warrant the amount that they think is in the best interest of the town.
    Warrant. The Written notice, signed by at least a majority of the selectmen, which calls a town meeting and 
lists all the articles or items of business which will be voted on at the meeting. It must be posted in at least one public 
and conspicuous place in the town at least seven days before the town meeting.
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U.S. Senator’s Report
Dear Friends,

With each year we have a new opportunity to recognize our shared achievements and offer up our time 
and energy to support one another when challenges arise. I am grateful to the towns across Maine for 
their dedication to their communities, their residents, and our state. Working together has always been 
our strength, and the past year proved that once again we are stronger when we work together.

However, it is difficult to recall a year more challenging than the one we just experienced – a year that 
required a steady focus on our founding principles and shared values. For these reasons, I spent hours 
on the Senate Floor reminding my colleagues—and many of you back home—about the vision our 
founders demonstrated when they laid the blueprint for the American experiment. A cornerstone in their 
understanding was a duty to civic engagement and community. I often refer to Maine as a big town with 
long roads, and in my travels throughout our state, I am reassured by the grassroots participation in our 
civic process and the neighborly feel that makes Maine unique. 

My legislative priorities remain largely the same: supporting Maine veterans, small businesses, and 
our heritage industries like agriculture, forest products and the marine economy. Additionally, I am 
grateful to have an exceptional team across Maine ready to assist you with issues involving the federal 
government. Whether you are facing challenges related to veterans’ services, Social Security, the IRS, 
passports or other matters, I encourage you to reach out to our offices in Presque Isle, Bangor, Augusta, 
Portland, or Biddeford. We are here to help and welcome the opportunity to work on your behalf.

Together, I am confident we can continue building a stronger and more prosperous future for our state 
and nation. Thank you for being one of the many reasons Maine is such a special place. It is truly an 
honor to serve you and to know you. Mary and I wish you a happy, healthy, and safe 2026.

Best Regards, 
Angus S. King, Jr.,
United States Senate
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U.S. Senator’s Report
Dear Friends:

It is an honor to serve the people of Maine, and I welcome this opportunity to update you on the work 
that has taken place in the Senate over the past year. My staff and I have addressed numerous issues 
affecting our state, and I would like to share some of the progress that we have made. 

Since my Social Security Fairness Act was signed into law in January 2025, the law has been fully 
implemented and restored earned retirement benefits to 2 .8 million Americans. More than 2 5,000 
Mainers have seen their monthly benefits increase and have been issued more than $184.5 million in 
retroactive payments. I am proud that this legislation has improved the lives of many retired firefighters, 
teachers, police officers, and other public employees and their spouses. 

I was honored to become the first Maine Senator in nearly a century to lead the Appropriations Committee. 
Since I took this role last January, Congress enacted full-year appropriations bills before December for 
the first time since 2018. These bipartisan bills included full-year funding for Military Construction 
and the Department of Veterans Affairs, the US Department of Agriculture, and the Food and Drug 
Administration. At my request, these bills included nearly $35 million in Congressionally Directed 
Spending (CDS) for local projects across Maine that will improve fire stations and emergency services, 
update municipal buildings, and support upgraded facilities at the Maine National Guard and Portsmouth 
Naval Shipyard (PNSY) in Kittery. This funding builds on the nearly $1.1 billion in CDS I have secured 
since 2021 for worthy projects that benefit local communities and nonprofits across 16 counties. As 
Chair, I remain committed to working to better ensure that federal spending and investments produce 
real results for the people of Maine.  

I have also led other important legislative efforts this year that address problems many Mainers face. 
This includes bills that expand federal efforts to combat Lyme disease and other tick-borne illnesses and 
improve access to early testing for Alzheimer’s disease. Provisions I authored to strengthen prevention, 
treatment, and recovery services for those struggling with substance use disorders and mental illness 
were included in the SUPPORT for Patients and Communities Reauthorization Act that was recently 
signed into law. An amendment I authored in this year’s National Defense Authorization Act will 
increase apprenticeship opportunities at public shipyards like PNSY. That bill also includes more than 
$400 million to support critical infrastructure improvements at PNSY and a well-deserved 3.8 percent 
pay raise for all our nation’s service members.  

In addition to advancing legislation, I worked to ensure that federal commitments to Maine were 
maintained and, when necessary, restored. I secured a seasonal employee exemption for Acadia National 
Park from the Administration’s federal hiring freeze and from closure during the recent government 
shutdown. I protected local programs like Maine Sea Grant and global initiatives like the President’s 
Emergency Plan for AIDS Relief (PEPFAR) from harmful funding cuts. I led the effort to resume 
enrollment at Maine Job Corps centers and fought for full funding for Maine’s public schools this school 
year. I preserved funding for the University of Maine System and secured the restoration of funding to 
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the Passamaquoddy Tribe at Pleasant Point and the Penobscot Nation. I protected low-income Mainers’ 
access to key programs like LIHEAP and SNAP. Although I voted against the One Big Beautiful Bill 
Act due to my opposition to Medicaid cuts, I helped secure $50 billion to support rural health providers 
through the legislation’s Rural Health Transformation Program. Maine has been awarded $190 million 
in the first year of this five-year grant program. 
  
Throughout my Senate service, I have never missed a roll-call vote and have cast more than 9,850 
consecutive votes—reflecting the Maine work ethic I bring to Washington. My continued ranking as 
most bipartisan Senator from the Lugar Center and Georgetown University is a testament to Maine’s 
tradition of working with cooperation and respect. 

My highest priority as a Senator is to ensure that the State of Maine’s needs are met. If ever I can be of 
assistance to you, please contact one of my state offices or visit my website at collins.senate.gov. 
 
Sincerely, 
Susan M. Collins,
United States Senator 
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U.S. Congress
Dear Friends,

As we turn the page to 2026, I want to extend my sincerest well wishes to your entire community—and 
to share an update on some of my recent work in Washington. My team and I remain wholeheartedly 
committed to serving the people of Maine’s First District with integrity, responsiveness, compassion, 
and an unwavering belief in the potential of our great state.

Over the past year, I have proudly sponsored and cosponsored several bills focused on improving the 
lives and livelihoods of my constituents. I worked to strengthen Maine’s fishing and coastal communities 
through legislation that supports sustainable harvests, helps fishing families adapt to changing ocean 
conditions, and provides credit access to small businesses tied to the industry. I am leading efforts to 
protect our communities from PFAS contamination through proposals that fund testing, compensate 
affected farmers, and support remediation research. I continue to support lowering prescription-drug 
costs for seniors and protecting access to health care for Maine families—including by defending 
programs that provide coverage and financial relief.

This year has not been without its challenges. From fighting to protect food assistance to pushing back 
on the Administration’s efforts to roll back climate action, my Democratic colleagues and I have been 
going to bat for our constituents every day.

As ever, my team and I are ready to assist however we can—whether you have questions about Social 
Security or Medicare, need help with another federal issue, or just want to share your thoughts and 
perspectives. Please don’t hesitate to reach out to my Portland office at (207) 774-5019, or by visiting 
pingree.house.gov/contact. We’re also happy to provide information related to Congress’s annual 
Community Project Funding process, which allows nonprofits and local governments to apply for federal 
funding for specific projects. For more info, go to pingree.house.gov/communityprojectfunding.

It is my honor to represent you in the U.S. Congress—and to fight for the people and communities that 
make Maine such a special place to live.

Sincerely,
Chellie Pingree,
Member of Congress
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U.S. Congress
Dear Friends, 

I hope this letter finds you well. 

As you likely know, my time in Congress will come to an end in January 2027, after which I’ll return to 
my family and my life as a private citizen. In other words, this is my final town letter. 

My time as your representative has included a fair share of ups and downs, but one thing that never 
changed was the pride I brought with me to represent your community and all the others across Maine’s 
2nd Congressional District. 

Maine has been home for my entire life. And while serving in Congress has meant a lot of time in 
Washington, D.C., I’ve tried my best to stay connected to the people, places and values that made me 
who I am. 

Growing up in Leeds, I learned the value of hard work and community. When I enlisted in the U.S. 
Marines, a decision driven by the commitment to service and patriotism instilled in me by the people 
and places that raised me, I learned a lot about sacrifice and leadership. After my time in the military, 
I settled in Lewiston and served my city in the Maine State House, where I got a crash course in what 
representation really meant: listening, understanding, and fighting to make life better for the people and 
families who’d placed their trust in me. 

I brought these values and experiences with me to Congress, and tried to live up to them every day I 
have served. 

I share all this not because my story is special or my values unique, but because I know that it is not. 

It’s fair to say that I’ve worked in one way or another with most every community in the District. 
Together, we’ve reduced pressure on property taxes by securing congressional funds for local projects. 
We’ve passed laws to support Maine’s heritage industries and small businesses. And my staff and I 
have provided direct constituent services, helping thousands of Mainers across the state — including 
recovering millions of dollars in missing or delayed federal benefits. 

What I’ve learned through our work together is that there are leaders all over Maine everywhere you 
look — people committed to service, to their communities and their country: Municipal officials and 
workers. Business owners and innovators. Servicemembers and law enforcement officers. Volunteer 
firefighters. And of course, the everyday workers, parents and students who are all doing their part to 
contribute how they can to their families and communities. 

I am grateful to share this state with every single one of you, and despite all our challenges, I am 
optimistic about our future because of what I’ve seen and learned. I know that the things that divide us 
are no match for the things we have in common and our commitment to each other. 
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While this may be my final letter in this format, I am still working hard to represent you for the rest of 
this year. If your community, small business, or family has a need, reach out to my nearest district office 
and talk to us about it. My staff and I can help navigate government programs; find federal resources 
in Maine; and resolve issues with Medicare, Social Security, the VA, and other agencies. Here’s the 
contact info for my offices: 

• Caribou Office: 7 Hatch Drive, Suite 230, Caribou, ME 04736. Phone: (207) 492-6009
• Lewiston Office: 179 Lisbon Street, Lewiston, ME 04240. Phone: (207) 241-6767
• Bangor Office: 6 State Street, Suite 101, Bangor, ME 04401. Phone: (207) 249-7400

Thank you again for the great honor of representing you in Congress and the opportunity to serve you 
and your community. I will spend the rest of my time in Congress working just as hard as I always have 
to deliver what I can to Maine. 

Respectfully,
Jared Golden,
Member of Congress
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Governor’s Report
Dear Friends:

It has been the greatest honor of my life to serve as your governor for the past seven years. We have faced 
many challenges together, from confronting a global pandemic, to healing from the horrific tragedy in 
Lewiston, to rebuilding from unprecedented storms that damaged homes and businesses across the state. 
But we have done so with the strength, courage, and kindness that is at the essence of Maine people, the 
same community spirit that will sustain is in the years to come.

Our towns and cities are the essence of community and the foundation of our democracy. In my last year 
as governor, I will push to continue fully funding revenue sharing and public schools, so those costs 
are not added to the property tax bills. We will continue to make record investments in housing to bring 
down the cost of home ownership. We will continue to deliver tax relief to working people and lift the 
burden of student debt off the shoulders of younger people to encourage them to stay here, pay taxes 
here, and invest in our state.

I fundamentally believe that our strongest asset is you – the people of Maine – which is why my 
administration’s approach has always been, and will always be, to make this state the best place in the 
nation to live, work, and raise a family.

With gratitude,
Janet T. Mills,
Governor
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State Senator 
Dear Friends and Residents of Woolwich,

Thank you for placing your trust in me as your State Senator. With the Second Regular Session of the 
132nd Maine State Legislature now underway, I’m excited to share updates on our work in Augusta.

I have now been serving as Senate Chair of the Environment and Natural Resources Committee for 
over a year. The work my colleagues and I do on this committee is vital to our district. Last session, 
our priorities included mitigating the PFAS contamination crisis, addressing Maine’s struggles with 
increased solid waste and maintaining Maine’s clean air and water. During the off-session, my colleagues 
and I toured several solid waste-processing facilities around the State to better understand how Maine 
will address these issues in the future.

I have also been serving as Senate Chair of the Marine Resources Committee, where I have been 
working to keep ocean-based resources protected for future Maine generations. In this role, I have been 
committed to supporting our working waterfronts, heritage industries and the families who comprise 
them, and strengthening our coastal infrastructure to be more resilient to an ever more unforeseeable 
climate.

In the coming months, my colleagues and I will focus on lowering everyday costs that impact the 
hardworking families of Maine. We’ve introduced legislation that protects vulnerable households from 
utility disconnection, will increase salary supplements to childcare workers and increase the salary 
threshold for overtime compensation. We upheld our revenue sharing commitment to municipalities and 
introduced tax credits for housing and several childcare-related areas. Stronger communities are built 
when we can all afford to live, work and raise a family in Maine and in our district.

Please remember that I am here to help. If you need assistance connecting with a state agency, have 
questions about legislation, or wish to share your thoughts, feel free to reach out at Denise.Tepler@
legislature.maine.gov, or call my legislative office at (207) 287-1515. I look forward to continuing to 
work together to build a stronger future for our district and all Mainers.

Thank you again for the privilege of serving as your State Senator.

Respectfully submitted,
Senator Denise Tepler,
Senate District 24
Sagadahoc County and Dresden



34	 ANNUAL REPORT

State Representative’s Report
Dear Woolwich Neighbors:

As a longtime Woolwich resident, I am especially honored to continue to serve you in the Maine House 
of Representatives. I am proud to advocate for our community in Augusta.

Over the last year, I’ve increasingly felt the pressure, and heard from many neighbors who have worked 
hard to get ahead of rising costs stretching budgets to the max. Paychecks are not going as far as they 
used to and it’s becoming more difficult to build healthy, prosperous lives here in Maine and throughout 
the country.

In 2025, the Legislature put working families first by passing measures to protect critical investments in 
health care, food security, education, child care and housing. But I know this is just a drop in the bucket 
compared to rapidly increasing costs. This year, I will continue fighting for real solutions to help address 
the problems facing families here in our district and across the state, including tackling the rising costs 
of housing, health care, child care and utilities.

As of this writing, we have just begun the second year of the two-year term. Over the next few months, 
we will consider hundreds of bills before we adjourn, which will likely be in mid-April. Once again, I am 
proud to serve as House chair of the Legislature’s Marine Resources Committee, where we will continue 
working to support our state’s working waterfront and to be good stewards of our marine fisheries, as 
well as shellfish and aquaculture. I will also continue to serve on the Agriculture, Conservation and 
Forestry Committee, where our work will focus on investment in agriculture, conservation, public lands 
and addressing food insecurity.

If there is anything I can do to be of assistance to you or your family, please feel welcome to reach out. 
I am grateful to represent Woolwich and want to hear from constituents – whether you have concerns 
about local matters, questions about state programs or would like to discuss your thoughts on legislation. 
I can be reached at allison.hepler@legislature.maine.gov and 207-319-4396.

Sincerely,
Allison Hepler,
State Representative
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Dear Residents of Sagadahoc County,

FY25 saw several projects and changes within Sagadahoc County.

The Sheriff’s Office participated in a culture scan conducted by a third party in which surveys and 
interviews were used to review policies and make recommendations. Subsequently, a reorganization 
of command staff meant the hiring of Chief Deputy Jason Warlick, previously Chief of Police in 
Damariscotta, and the promotion of Corporal Michael Fitzpatrick to Lieutenant. Additional Sergeant 
positions were added, one in Patrol and one in Transport.

Upon recommendation by the Board of Health, opioid settlement funds were used to create a Community 
Navigator position to act as a short-term case manager helping people access services provided by other 
agencies. Opioid settlement funds were also utilized to provide naloxone training and access to Mid 
Coast Hospital, youth education and substance abuse prevention, and a contribution toward establishing 
a warming center at the Tedford Shelter.

Sagadahoc County Emergency Management Agency integrated all emergency service personnel into 
a single tracking system (Salamander), greatly improving turn-around time on reimbursement reports 
for incidents large and small. SCEMA also received opioid funds for the acquisition of a Crisis Canine, 
aptly named Chaos, to provide emotional support to people in the midst of an incident. This canine has 
a uniquely high level of training to be able to do his job and is the only one in the northeastern US.

Upkeep projects on the courthouse included both planned (brick repointing, elevator upgrade) and not 
exactly unforeseen (flat roof replacement) projects, as well as a truly catastrophic HVAC failure that 
led to abatement and flooring projects on the first floor. The HVAC failure was covered by the County’s 
insurance.

The Board of Commissioners hosted the Maine County Commissioners’ Association annual conference 
at Sebasco Harbor Resort, which was a resounding success. It was a pleasure to share the history and 
beauty of our area with our counterparts from around the state.

The construction bond for Two Bridges Regional Jail was paid off December 31, 2025, relieving all jail 
debt owed by the County. Two Bridges is also in the early stages of forming a collaborative with Knox 
County, which will streamline services and reduce costs for operating the jail.

In the coming year, the Commissioners remain committed to efficiently delivering quality services to the 
residents of Sagadahoc County, while monitoring the challenges and constraints of each community.

Charles E. Crosby III, District 1 Commission Vice Chair
Stephen M. August, District 2 Commissioner Chair
Todd W. McPhee, District 3 Commissioner

Sagadahoc County Board of Commissioners’
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Sagadahoc County Sheriff’s Office
To the Residents of the Town of Woolwich:

On behalf of the members of the Sagadahoc County Sheriff’s Office, I want to thank the residents of 
Woolwich for their continued support. The Sheriff’s Office is committed to keeping you and your family 
safe and healthy by providing a high level of service.
Specific to the Town of Woolwich, in 2025 the Sheriff’s Office responded to or handled 1,430 calls for 
service, which represents a 9.2% increase from 2024. The most common calls for service were traffic 
operational complaints, traffic accidents, alarms, and suspicious situations. Approximately 40.5% of the 
calls were traffic or motor vehicle related incidents. 11.3% involved a criminal investigation, including 
harassment, trespass, thefts, and domestic violence calls.

Arrests:	 Traffic Moving Violations	 27
	 DUI Alcohol or Drugs	 25
	 Violation of Bail Conditions	 11
	 Warrants	 5
	 Assaults	 4
	 Probation Violations	 4
	 Trespassing	 3
	 Harassment	 2
	 Criminal Mischief/Vandalism	 2

Traffic Citations:	 178
Traffic Warnings:	 90

The Sheriff’s Office initiated the L.E.A.D. (Law Enforcement Against Drugs & Violence) program at the 
Woolwich Central School with two deputies delivering a 10-week, evidence-based Alcohol, Tobacco, 
and Other Drugs (ATOD) curriculum to 6th grade students.

The Sagadahoc County Sheriff’s Office also offers a program designed to help and support seniors and 
elderly individuals. Our Good Morning Program is a wellness program that does daily check with folks 
who live alone.

It is my pleasure to serve as your Sheriff. Please feel free to get in touch with us by calling my office 
at 443-8529 or through our website at www.sagadahoccountyme.gov/departments/sheriffs_office.php or 
our Facebook page www.facebook.com/SagadahocCountySO/.

Respectfully submitted,
Joel A. Merry, Sheriff
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Code Enforcement Officer
I continue to serve as Codes Enforcement Officer for Woolwich, along with Arrowsic and Georgetown. 
I am grateful for the Town Staff, Selectboard and Planning Board for their support and guidance. 

My responsibilities include E-911 addressing, shoreland zoning rules, internal plumbing and subsurface 
waste rules, town zoning rules, home businesses, subdivisions, and signage. A reminder that Woolwich 
ordinances, permits and maps can be found on the Town website. However, when you need any assistance, 
please don’t hesitate to reach out. 

In 2025, I issued 72 building permits, and 70 internal plumbing and subsurface wastewater permits. I 
also issued 3 blasting, and 2 signs permit. Along with this, I assisted the Planning Board with 2 site plan 
and 2 subdivision reviews and approvals. 

Here is a breakdown of our building permits: 24 permits were issued for new homes, 16 for accessory 
structures. Also 21 solar, 8 home additions, 2 wireless tower improvements, and 1 commercial building 
permit. Accessory structures are garages, sheds, and decks for example. 

The new housing legislation that is coming in 2027 will be challenging to the Town, Planning Board, 
and myself. We have begun brief discussions as we move forward. Stay tuned. 

Respectfully,
Mike Field,
Woolwich Code Enforcement/LPI/E-911 addressing
woolwichceo@gmail.com
207-295-4332



38	 ANNUAL REPORT

co
nt

in
ue

d 
ne

xt
 p

ag
e

20
25

 B
ui

ld
in

g 
Pe

rm
its

D
AT

E
	

M
ap 


L

ot 


	
PE

R
M

IT
	

N
A

M
E

	
A

D
D

R
E

SS
	

D
E

SC
R

IP
T

IO
N

	
FE

E
7/

2/
20

24
	

R
11

/0
44

-C
	

24
29

	
Er

ic
 L

us
h	

17
6 

H
ed

ge
 B

rid
ge

 R
d	

A
dd

iti
on

 to
 p

rin
ci

pa
l d

w
el

lin
g	

91
.8

0
7/

2/
20

24
	

R
12

/0
02

-B
	

24
30

	
Li

nd
se

y 
G

al
la

nt
	

29
 G

al
la

nt
 W

ay
	

G
ar

ag
e 

an
d 

de
ck

sq
	

22
8.

00
7/

3/
20

24
	

R
8/

57
	

24
31

	
D

an
ie

l H
ar

rin
gt

on
	

27
4 

D
an

a 
M

ill
 R

d	
M

ob
ile

 H
om

e	
13

8.
60

7/
8/

20
24

	
R

1/
42

	
24

32
	

G
le

n 
R

oe
hr

ig
	

30
5 

M
ur

ph
ys

 C
or

ne
r R

d	
R

oo
f M

ou
nt

 S
ol

ar
	

20
.0

0
7/

12
/2

02
4	

R
5/

11
	

24
33

	
Ja

so
n 

W
ar

lic
k	

17
4 

W
es

to
n 

R
d	

N
ew

 G
ar

ag
e	

18
0.

00
7/

12
/2

02
4	

R
11

/1
9-

3	
24

34
	

Ja
m

es
 C

lif
fe

	
41

9 
C

ho
pp

s C
ro

ss
 R

d	
N

ew
 D

ec
k	

28
.1

0
7/

16
/2

02
4	

R
7/

44
 T

B
D

	
24

35
	

Lu
ca

s M
ar

tin
	

13
 M

em
or

y 
Ln

	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g	

17
3.

70
	

Ed
ite

d 
Pe

rm
it	

	
Lu

ca
s M

ar
tin

	
13

 M
em

or
y 

Ln
	

G
ar

ag
e 

ad
di

tio
n 

to
 d

w
el

lin
g	

72
.8

0
7/

22
/2

02
4	

R
4/

05
6-

07
	

24
36

	
M

ic
ha

el
 D

ub
e	

10
2 

M
on

ts
w

ea
g 

W
oo

ds
 L

n	
N

ew
 G

ar
ag

e	
84

.0
0

8/
19

/2
02

4	
R

2/
29

-C
	

24
37

	
B

oc
a 

B
ui

ld
er

s	
21 

R
oc

ky
 R

id
ge

 	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g	

19
3.

50
8/

19
/2

02
4	

R
2/

29
-D

	
24

38
	

B
oc

a 
B

ui
ld

er
s	

 9
 R

oc
ky

 R
id

ge
	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
26

6.
70

8/
19

/2
02

4	
R

3/
00

1-
1	

24
39

	
M

ic
ha

el
 M

cA
le

en
an

	
4 

Ta
lc

ot
t D

r	
R

oo
f M

ou
nt

 S
ol

ar
	

20
.0

0
8/

20
/2

02
4	

R
9/

34
-B

	
24

40
	

D
an

a 
M

on
iz

	
29

0 
M

ou
nt

ai
n 

R
d	

G
ar

ag
e 

	
57

.6
0

8/
21

/2
02

4	
R

12
-2

0-
B

	
24

41
	

St
ob

ie
 P

ie
l	

7 
N

or
w

ay
 D

r	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g	

23
3.

70
8/

27
/2

02
4	

U
3/

16
-0

2	
24

42
	

Te
d 

C
ro

ok
er

/A
m

er
ic

an
 T

ow
er

 	
16

1 
M

ai
n 

St
re

et
	

W
ire

le
ss

 T
ow

er
 U

pg
ra

de
	

25
0.

00
9/

4/
20

24
	

R
1/

43
-1

	
24

43
	

Ea
rl 

Fo
x	

28
5 

M
ur

ph
ys

 C
or

ne
r R

d	
R

oo
f M

ou
nt

 S
ol

ar
	

20
.0

0
9/

9/
20

24
	

R
7/

44
 T

B
D

	
24

44
	

Ja
n 

M
ar

tin
	

53
 M

em
or

y 
Ln

	
A

cc
es

so
ry

 S
tru

ct
ur

e/
Ti

m
be

r f
ra

m
e 

	
27

0.
00

9/
10

/2
02

4	
R

7/
59

-F
	

24
45

	
B

en
ja

m
in

 C
hu

bb
uc

k	
14

6 
St

ag
ec

oa
ch

 R
d	

R
oo

f M
ou

nt
 S

ol
ar

	
20

.0
0

9/
11

/2
02

4	
R

4/
2-

8	
24

46
	

K
at

hl
ee

n 
R

au
ba

ch
er

	
Fi

sh
er

 W
ay

 #
8	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
19

3.
50

9/
16

/2
02

4	
R

8/
70

-B
	

24
47

	
Sa

ga
da

ho
c 

H
ol

di
ng

s, 
LL

C
	

D
an

a 
M

ill
 R

d  
(L

ot
 7

0-
B

)	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g	

23
4

9/
17

/2
02

4	
R

2/
14

-2
	

24
48

	
Jo

na
th

an
 M

ill
er

/E
ric

a 
N

ea
lle

y	
64

 M
ec

ha
ni

c 
St

re
et

 B
at

h	
A

cc
es

sa
ry

 S
tru

ct
ur

e/
St

or
ag

e 
sh

ed
	

48
.0

0
9/

17
/2

02
4	

R
12

/2
9	

24
49

	
Ti

m
ot

hy
 P

ar
ke

r	
13

 C
ho

pp
s P

oi
nt

 R
d	

D
ec

k	
36

.0
0

9/
17

/2
02

4	
R

6/
21

	
24

50
	

M
ar

ily
n 

R
ee

d	
722 


M

id
dl

e 
R

d	
R

oo
f M

ou
nt

 S
ol

ar
	

20
.0

0
9/

17
/2

02
4	

R
8/

47
	

24
51

	
To

m
 P

ai
em

en
t	

22 
Ja

ke
s R

un
	

G
ro

un
d 

R
es

id
en

tia
l S

ol
ar

	
20

.0
0

9/
26

/2
02

4	
R

12
/2

-B
	

24
52

	
Li

nd
se

y 
G

al
la

nt
	

29
 G

al
la

nt
 W

ay
	

A
cc

es
so

ry
 S

tru
ct

ur
e/

B
ar

n	
12

9.
60

10
/3

/2
02

4	
U

2/
81

	
24

53
	

Pa
tri

ci
a 

Sm
ith

	
10

 H
al

l R
d	

R
oo

f M
ou

nt
 S

ol
ar

	
20

.0
0

10
/3

/2
02

4	
R

12
/2

-C
	

24
54

	
Ti

m
ot

hy
 S

m
it	

35
 G

al
la

nt
 W

ay
	

Sh
ed

/Q
ua

ns
et

 H
ut

	
48

.0
0

10
/1

5/
20

24
	

R
13

/0
03

-A
	

24
55

	
Pe

te
r M

ill
et

t	
8 

Th
w

in
gs

 P
t. 

R
d	

D
et

ac
he

d 
G

ar
ag

he
	

57
.6

0
10

/1
6/

20
24

	
R

7/
23

-4
	

24
56

	
A

nd
re

w
/S

ar
a 

Li
tt	

77
 G

oo
se

 C
ov

e 
R

d	
D

ec
k	

48
.0

0
10

/1
7/

20
24

	
R

9/
32

-A
	

24
57

	
Is

ab
el

la
 Z

oe
 C

io
lfi

	
15

 R
ay

s D
r 	

Pr
in

ci
pa

l D
w

el
lin

g 
ad

di
tio

n	
11

7.
00

11
/4

/2
02

4	
R

6/
2A

	
24

58
	

El
lio

t L
ag

ne
r	

7/
7A

 R
iv

er
 E

dg
e 

D
r	

Pr
in

ci
pa

l D
w

el
lin

g/
G

ar
ag

e 
w

/A
pt

	
49

9.
20

11
/6

/2
02

4	
R

9/
TB

D
	

24
59

	
C

ot
y 

Po
nz

ia
ni

	
A

da
m

s W
ay

	
Pr

in
ci

pa
l D

w
el

lin
g	

21
8.

40
11

/12
/

20
24

	
R

9/
29

-C
	

24
60

	
A

da
m

 L
am

on
ta

gn
e	

36
9 

B
ar

le
y 

N
ec

k 
Lo

t C
	

R
oo

f M
ou

nt
 S

ol
ar

	
20

.0
0

11
/1

8/
20

24
	

R
7/

44
 	

24
61

	
Ja

n 
M

ar
tin

	
53

 M
em

or
y 

Ln
	

A
cc

es
so

ry
 S

tru
ct

ur
e	

17
6.

00
11

/1
9/

20
24

	
R

9/
19

	
24

62
	

Je
ff 

D
av

is
	

11
8 

W
es

to
n 

R
d	

Pr
in

ci
pa

l D
w

el
lin

g	
18

4.
80



	 TOWN OF WOOLWICH	 39

11
/21

/
20

24
	

R
111

/
14

-C
	

24
63

	
Ja

cq
ue

s P
au

l S
al

tre
	

13
63

 M
id

dl
e 

R
d	

G
ar

ag
e	

67
.2

0
12

/2
/2

02
4	

R
1/

35
-b

	
24

64
	

Er
ic

 M
as

na
	

13
3 

Ph
ip

ps
 P

oi
nt

 R
d	

G
ar

ag
e/

ad
di

tio
n	

221
.

10
12

/2
3/

20
24

	
R

4/
64

	
24

65
	

Su
sa

n 
Lo

ng
le

y	
35

1 
M

on
ts

w
ea

g 
R

d	
D

ec
k 

ad
di

tio
n	

25
.8

0
1/

7/
20

25
	

R
5/

44
-3

	
24

66
	

Er
ic

 H
ar

pe
r	

Sa
nd

er
s R

d/
Fa

w
n 

M
ea

do
w

 S
ub

	
Pr

in
ci

pa
l D

w
el

lin
g	

17
9.

20
1/

7/
20

25
	

R
11

/3
6	

24
67

	
B

ez
ie

 L
eg

ni
ne

	
58

 C
ol

by
 D

r	
R

es
id

en
tia

l R
oo

f S
ol

ar
	

47
.6

8
1/

15
/2

02
5	

U
1/

32
	

25
01

	
Jo

na
th

an
 W

ill
ia

m
s	

37
 O

ld
 A

rr
ow

si
c 

R
d	

R
es

id
en

tia
l R

oo
f S

ol
ar

	
94

.5
0

1/
28

/2
02

5	
R

8/
78

-E
	

25
02

	
R

ic
ha

rd
/C

at
he

rin
e 

H
ar

t	
O

ld
 S

ta
ge

 R
d 

Se
c 

3	
Pr

in
ci

pa
l D

w
el

lin
g	

24
6.

40
2/

27
/2

02
5	

R
13

/1
3	

25
03

	
Ja

m
es

 E
co

no
m

ou
	

112 


Sw
an

go
 D

r	
R

es
id

en
tia

l S
ol

ar
	

71
.4

0
3/

10
/2

02
5	

R
2/

29
-C

	
25

04
	

M
ar

k 
B

irm
in

gh
am

	
21 

R
oc

ky
 R

ea
ch

 W
ay

	
R

es
id

en
tia

l S
ol

ar
	

75
.3

0
3/

28
/2

02
5	

R
5/

10
8-

A
	

25
05

	
B

ria
n 

Jo
hn

so
n	

15
7 

M
ea

do
w

 R
d	

A
cc

es
so

ry
 B

ui
ld

in
g	

15
0.

00
4/

1/
20

25
	

R
6/

TB
D

	
25

06
	

Pa
tri

ck
 H

ob
so

n	
M

al
la

rd
 D

r	
Pr

in
ci

pa
l D

w
el

lin
g	

33
2.

10
4/

1/
20

25
	

R
2/

8	
25

07
	

R
ic

ha
rd

 M
or

ris
	

H
oc

ko
m

oc
k 

R
d	

Pr
in

ci
pa

l D
w

el
lin

g	
16

9.
20

4/
3/

20
25

	
R

9/
51

-B
	

25
08

	
N

at
ha

n 
G

ou
ld

	
95

2 
O

ld
 S

ta
ge

 R
d	

A
dd

iti
on

 to
 P

rin
 D

w
el

lin
g	

15
4.

80
4/

16
/2

02
5	

U
12

/11
	

25
09

	
M

at
th

ew
 F

re
em

an
	

41
5 

M
id

dl
e 

R
d	

A
dd

iti
on

 to
 P

rin
 D

w
el

lin
g	

12
0.

00
4/

22
/2

02
5	

R
7/

21
-A

	
25

10
	

M
ic

ha
el

 B
ee

rs
	

44
4 

R
iv

er
 R

d	
A

cc
es

so
ry

 B
ld

g 
G

ar
ag

e	
57

.6
0

4/
22

/2
02

5	
R

1/
19

	
25

11
	

Su
sa

n 
Li

ttl
ef

ie
ld

	
29

 C
oo

n 
R

un
	

A
dd

iti
on

 to
 P

rin
 D

w
el

lin
g	

31
.8

0
4/

22
/2

02
5	

R
12

/7
	

25
12

	
R

eg
in

a 
C

he
st

ie
s	

76
9 

R
iv

er
 R

d	
G

ro
un

d 
M

ou
nt

 S
ol

ar
	

122
.

90
4/

23
/2

02
5	

R
5/

30
-A

	
25

13
	

Sa
ra

 R
ic

e	
66

 W
es

to
n 

R
d	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
24

9.
60

4/
25

/2
02

5	
R

6/
61

	
25

14
	

W
ill

ia
m

 R
ee

d	
17

3 
N

eq
ua

ss
et

 R
d	

A
cc

es
so

ry
 B

ld
g 

Sh
ed

	
24

.0
0

4/
23

/2
02

5	
R

12
/4

5-
3	

25
15

	
M

M
 P

rin
ci

ot
ta

	
Fa

h 
W

ay
	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
21

6.
00

5/
1/

20
25

	
R

9/
56

	
25

16
	

M
ic

ha
el

 R
ut

le
dg

e	
84

7 
O

ld
 S

ta
ge

 R
d	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
0.

00
5/

5/
20

25
	

R
6/

16
-3

	
25

17
	

D
av

id
 M

cC
ob

b	
27

 M
is

ty
 H

ol
lo

w
	

R
es

id
en

tia
l S

ol
ar

	
33

.2
7

5/
19

/2
02

5	
R

4/
2-

3	
25

18
	

D
an

ie
l P

as
el

tin
er

	
35

 F
is

he
r P

on
d 

R
d	

R
es

id
en

tia
l S

ol
ar

	
10

8.
16

5/
21

/2
02

5	
R

3/
TB

D
	

25
19

	
B

oc
a 

B
ui

ld
er

s	
H

oc
om

oc
k 

R
d	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
30

2.
40

5/
22

/2
02

5	
R

10
/22

	
25

20
	

D
on

al
d 

B
ow

lin
g	

12
65

 O
ld

 S
ta

ge
 R

d	
A

cc
es

so
ry

 st
ru

ct
ur

e 
de

ck
	

38
.4

0
5/

27
/2

02
5	

R
7/

59
-Z

	
25

21
	

El
iz

ab
et

h 
M

an
ni

ng
	

17
1 

St
ag

ec
oa

ch
 R

d	
R

es
id

en
tia

l S
ol

ar
	

91
.5

7
5/

27
/2

02
5	

U
1/

35
	

25
22

	
Ph

ill
ip

 S
ha

un
es

ey
	

7 
W

oo
db

rid
ge

 R
d	

R
es

id
en

tia
l S

ol
ar

	
47

.2
9

6/
2/

20
25

	
U

11
/6

	
25

23
	

Le
e 

Ec
ke

r	
G

eo
rg

e 
W

rig
ht

 R
d	

N
ew

 P
rin

ci
pa

l D
w

el
lin

g	
43

7.
50

6/
5/

20
25

	
R

7/
44

	
25

24
	

Ja
n 

M
ar

tin
	

53
 M

em
or

y 
Ln

	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g 

	
34

8.
25

6/
9/

20
25

	
R

6/
35

-4
	

25
25

	
St

ep
he

n/
C

he
ls

ea
 F

os
te

r	
5 

Su
ga

r H
ill

 D
r	

Im
pr

ov
ed

 p
rin

ci
pa

l 	
14

4.
00

6/
10

/2
02

5	
R

12
/2

0-
16

	
25

26
	

M
ic

ha
el

 H
ar

ce
k	

14
1 

N
or

w
ay

 D
r	

R
es

id
en

tia
l S

ol
ar

	
10

8.
90

6/
12

/2
02

5	
R

6/
90

	
25

27
	

A
da

m
 T

em
pl

e	
7 

Lo
on

 L
n	

A
cc

es
so

ry
 S

tru
ct

ur
e 

D
ec

k	
62

.1
0

6/
16

/2
02

5	
R

12
/4

5-
1	

25
28

	
Su

za
nn

e 
G

an
dy

	
59

 F
ah

 W
ay

	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g 

	
41

0.
15

6/
17

/2
02

5	
R

2/
22

	
25

29
	

St
ep

he
n 

H
ad

ik
	

34
8 

B
ar

le
y 

N
ec

k 
R

d	
N

ew
 A

cc
es

so
ry

 G
ar

ag
e	

86
.4

0
6/

23
/2

02
5	

R
1/

49
A

	
25

30
	

M
ar

ga
re

t C
ar

lto
n	

22 
H

oc
ko

m
oc

k 
R

d	
Pr

in
ci

pa
l d

w
el

lin
g 

ad
di

tio
n	

14
4.

00
6/

30
/2

02
5	

U
7/

3A
	

25
31

	
To

ps
ha

m
 M

ob
ile

 H
om

es
	

G
eo

rg
e 

W
rig

ht
 R

d	
N

ew
 P

rin
ci

pa
l D

w
el

lin
g	

24
5.

00

D
AT

E
	

M
ap 


L

ot 


	
PE

R
M

IT
	

N
A

M
E

	
A

D
D

R
E

SS
	

D
E

SC
R

IP
T

IO
N

	
FE

E



40	 ANNUAL REPORT

20
25

 P
lu

m
bi

ng
 P

er
m

its
	

	
	

	
	

	
Total




D
AT

E
	

M
ap 


L

ot 


	
N

A
M

E
	

A
D

D
R

E
SS

	
PE

R
M

IT
	

D
E

SC
R

IP
T

IO
N

	
FE

E
	

State



	

TowN



	

D
E

P
7/

8/
20

24
	

R
6/

012
-

K
	

D
al

e/
Er

in
 R

en
o	

57
0 

M
id

dl
e 

R
d	

28
26

	
Su

bs
ur

fa
ce

 W
as

te
	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

7/
9/

20
24

	
R

4/
2-

7	
Pa

ul
 M

ar
in

o	
44

 F
is

he
r P

on
d 

R
d	

28
27

	
In

te
rn

al
 P

lu
m

bi
ng

	
13

0.
00

	
32

.5
0	

97
.5

0	
7/

16
/2

02
4	

R
7-

44
 T

B
D

	
Lu

ca
s M

ar
tin

	
13

 M
em

or
y 

Ln
	

28
28

	
In

te
rn

al
 P

lu
m

bi
ng

	
13

0.
00

	
32

.5
0	

97
.5

0	
7/

23
/2

02
4	

U
8/

012
-

A
	

To
w

n 
of

 W
oo

lw
ic

h	
13

 N
eq

ua
ss

et
 R

d	
28

29
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
7/

23
/2

02
4	

R
11

/2
0-

3	
 P

au
l W

as
se

rw
ot

t	
7 

Le
dg

e 
W

oo
d 

D
r	

28
30

	
In

te
rn

al
 P

lu
m

bi
ng

	
11

0.
00

	
27

.5
0	

82
.5

0	
7/

30
/2

02
4	

R
4/

44
-1

	
M

at
th

ew
 P

at
te

rs
on

	
17

6 
M

on
ts

w
ea

g 
R

d	
28

31
	

In
te

rn
al

 P
lu

m
bi

ng
	

60
.0

0	
15

.0
0	

40
.0

0	
8/

7/
20

24
	

R
5/

72
-4

	
M

ic
ha

el
a 

O
be

rk
fe

ll	
14

1 
H

un
ne

w
el

l	
28

32
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	
8/

13
/2

02
4	

R
11

/2
0-

E-
1	

Ja
m

es
 E

lli
ot

	
61 

L
ed

ge
 W

oo
d 

D
r	

28
33

	
In

te
rn

al
 P

lu
m

bi
ng

	
12

0.
00

	
30

.0
0	

90
.0

0	
8/

24
/2

02
4	

R
2/

29
-C

	
Lu

na
 P

ro
pe

rty
	

B
ar

le
y 

N
ec

k 
R

d	
28

34
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
8/

24
/2

02
4	

R
2/

29
-D

	
Lu

na
 P

ro
pe

rty
	

B
ar

le
y 

N
ec

k 
R

d	
28

35
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
8/

19
/2

02
4	

R
7/

44
-D

	
Jo

sh
ua

 M
ar

ce
au

	
23

 M
em

or
y 

Ln
	

28
36

	
In

te
rn

al
 P

lu
m

bi
ng

	
12

6.
00

	
31

.5
0	

94
.5

0	
8/

21
/2

02
4	

R
13

/1
4-

A
	

Ju
st

in
 B

ak
er

	
13

07
 R

iv
er

 R
d	

28
37

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

8/
21

/2
02

4	
R

12
/2

0-
B

	
St

ob
ie

 P
ie

l	
73

 C
ho

pp
s C

ro
ss

 R
d	

28
38

	
Su

bs
ur

fa
ce

 W
as

te
	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

8/
26

/2
02

4	
R

12
/2

0-
09

	
M

ax
 M

ac
le

an
	

79
 N

or
w

ay
 D

r	
28

39
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
9/

11
/2

02
4	

R
4/

2-
8	

K
at

hl
ee

n 
R

au
ba

ch
er

	
Fi

sh
er

 W
ay

 #
8	

28
40

	
Su

bs
ur

fa
ce

 W
as

te
	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

9/
16

/2
02

4	
R

8/
70

-B
	

Sa
ga

da
ho

c 
H

ol
di

ng
s L

LL
C	

D
an

a 
M

ill
 R

d	
28

41
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
9/

16
/2

02
4	

R
8/

TB
D

	
Sa

ga
da

ho
c 

H
ol

di
ng

s L
LL

C	
D

an
a 

M
ill

 R
d	

28
42

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

9/
30

/2
02

4	
R

2-
29

-C
	

M
at

t V
ic

ke
rs

	
36

9 
B

ar
le

y 
N

ec
k 

R
d	

28
43

	
In

te
rn

al
 P

lu
m

bi
ng

	
14

0.
00

	
35

.0
0	

10
5.

00
	

9/
30

/2
02

4	
R

2-
29

-D
	

M
at

t V
ic

ke
rs

	
36

9 
B

ar
le

y 
N

ec
k 

R
d	

28
44

	
In

te
rn

al
 P

lu
m

bi
ng

	
14

0.
00

	
35

.0
0	

10
5.

00
	

9/
30

/2
02

4	
R

4-
2-

3	
M

at
t V

ic
ke

rs
	

Fi
sh

er
 P

on
d 

Lo
t 3

	
28

45
	

In
te

rn
al

 P
lu

m
bi

ng
	

18
0.

00
	

45
.0

0	
13

5.
00

	
10

/1
7/

20
24

	
R

9/
14

-J
	

A
nd

ie
 D

od
ge

	
80

 B
irc

hw
oo

d 
R

d	
28

46
	

Su
bs

ur
fa

ce
 W

as
te

	
50

.0
0	

12
.5

0	
37

.5
0	

10
/2

5/
20

24
	

R
13

/3
3-

A
	

D
av

id
 O

ue
lle

tte
	

42 
M

ilt
 C

ar
lto

n 
R

d	
28

47
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

10
/2

8/
20

24
	

R
9/

41
-C

	
B

ra
nd

on
 B

ai
le

y	
10

96
 O

ld
 S

ta
ge

 R
d	

28
48

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

11
/1

/2
02

4	
U

1/
14

	
C

hr
is

 C
un

ni
ng

ha
m

	
4 

R
ee

d 
R

d	
28

49
	

Su
bs

ur
fa

ce
 W

as
te

	
15

0.
00

	
37

.5
0	

112
.

50
	

11
/7

/2
02

4	
R

9/
55

-5
	

El
m

hu
rs

t	
89

0B
 O

ld
 S

ta
ge

 R
d	

28
50

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

11
/1

5/
20

24
	

R
9/

14
-9

	
Pa

ul
 C

re
ss

ey
	

62 
B

irc
hw

oo
d 

	
28

51
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	
11

/1
9/

20
24

	
R

9/
19

	
Je

ff 
D

av
is

	
11

8 
W

es
to

n 
R

d	
28

52
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

11
/22

/
20

24
	

R
9/

27
	

D
on

na
 M

cK
in

no
n	

112 


M
ou

nt
ai

n 
R

d	
28

53
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	
12

/1
0/

20
24

	
R

6/
00

2-
A

	
El

lio
t L

ag
ne

r	
7 

R
iv

er
s E

dg
e 

D
r	

28
54

	
In

te
rn

al
 P

lu
m

bi
ng

	
80

.0
0	

20
.0

0	
60

.0
0	

12
/1

8/
20

24
	

R
4/

2-
9	

Lu
na

 P
ro

pe
rty

	
20

 F
is

he
r P

on
d 

R
d	

28
55

	
In

te
rn

al
 P

lu
m

bi
ng

	
90

.0
0	

22
.5

0	
67

.5
0	

12
/2

3/
20

24
	

R
4/

16
-A

	
A

lis
on

 Jo
ne

s	
322 


M

ur
ph

y 
C

or
ne

r R
d	

28
56

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

1/
7/

20
25

	
R

5/
44

-3
	

Er
ic

 H
ar

pe
r	

Sa
nd

er
s R

d/
Fa

w
n 

	
28

57
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
1/

17
/2

02
5	

R
13

/21
-

A
	

N
ei

la
 M

en
se

r	
14

3 
C

ho
pp

s C
ro

ss
	

28
58

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

1/
27

/2
02

5	
R

12
/3

4-
A

	
Ju

lia
 B

rig
gs

	
29

 K
in

g 
C

ov
e 

Ln
	

28
59

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

co
nt

in
ue

d 
ne

xt
 p

ag
e



	 TOWN OF WOOLWICH	 41

2/
14

/2
02

5	
R

4/
22

	
B

ra
nd

on
 C

ah
ill

	
43

4 
M

ur
ph

y 
C

or
ne

r	
28

60
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	
2/

14
/2

02
5	

R
7/

23
-4

	
A

nd
re

w
 L

itt
	

77
 G

oo
se

 C
ov

e	
28

61
	

In
te

rn
al

 P
lu

m
bi

ng
	

11
0.

00
	

27
.5

0	
82

.5
0	

4/
1/

20
25

	
R

6/
TB

D
	

Pa
tri

ck
 H

ob
so

n	
M

al
la

rd
 D

r	
28

62
	

In
te

rn
al

 P
lu

m
bi

ng
 	

40
.0

0	
10

.0
0	

30
.0

0	
4/

1/
20

25
	

R
6/

TB
D

	
Pa

tri
ck

 H
ob

so
n	

M
al

la
rd

 D
r	

28
63

	
Su

bs
ur

fa
ce

 W
as

te
	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

4/
1/

20
25

	
R

2/
8	

R
ic

ha
rd

 M
or

ris
	

H
oc

ko
m

oc
k	

28
64

	
Su

bs
ur

fa
ce

 W
as

te
 	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

4/
3/

20
25

	
R

9/
51

-B
	

N
at

ha
n 

G
ou

ld
	

95
2 

O
ld

 S
ta

ge
 R

d	
28

65
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
4/

8/
20

25
	

R
1/

35
-B

	
W

al
te

r J
av

or
sk

y	
13

3 
Ph

ip
ps

 P
oi

nt
 	

28
66

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

4/
15

/2
02

5	
R

4/
24

-B
	

R
ob

er
t H

as
tin

gs
	

14
 B

as
in

 B
ro

ok
 R

d	
28

67
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	
4/

15
/2

02
5	

R
6/

35
-4

-A
	

W
ill

ia
m

 T
ho

m
as

	
10

3 
O

ld
 S

ta
ge

 R
d	

28
68

	
Su

bs
ur

fa
ce

 W
as

te
	

40
0.

00
	

10
0.

00
	

30
0.

00
	

15
4/

23
/2

02
5	

R
12

/4
5-

3	
M

ic
ha

el
 P

rin
ci

ot
ta

	
Fa

h 
W

ay
	

28
69

	
Su

bs
ur

fa
ce

 W
as

te
	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

4/
24

/2
02

5	
R

4/
56

-1
3	

Se
an

 O
ffi

ce
r	

99
 M

on
ts

w
ea

g 
W

oo
ds

	
28

70
	

Su
bs

ur
fa

ce
 W

as
te

	
15

0.
00

	
37

.5
0	

112
.

50
	

4/
29

/2
02

5	
U

1/
24

	
Ju

dy
 T

ils
on

	
19

 R
ee

d 
R

d	
28

71
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	
4/

29
/2

02
5	

U
1/

24
	

Ju
dy

 T
ils

on
	

25
 R

ee
d 

R
d	

28
72

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

5/
6/

20
25

	
R

9/
32

-A
	

Is
ab

el
la

 C
io

lfi
	

25
 R

ay
es

 D
r	

28
73

	
In

te
rn

al
 P

lu
m

bi
ng

	
11

0.
00

	
27

.5
0	

82
.5

0	
5/

12
/2

02
5	

U
5/

11
-4

	
Ir

w
in

 B
or

ds
ky

	
35

 P
re

st
on

 D
r	

28
74

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

5/
21

/2
02

5	
R

3/
TB

D
	

B
oc

a 
B

ui
ld

er
s	

H
oc

om
oc

k 
R

d	
28

75
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
5/

23
/2

02
5	

U
11

/5
	

Le
e 

Ec
ke

r	
32

6 
G

eo
rg

e 
W

rig
ht

	
28

76
	

Su
bs

ur
fa

ce
 W

as
te

	
15

0.
00

	
33

.5
0	

112
.

50
	

5/
27

/2
02

5	
U

11
/6

	
Le

e 
Ec

ke
r	

G
eo

rg
e 

W
rig

ht
 	

28
77

	
Su

bs
ur

fa
ce

 W
as

te
	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

5/
27

/2
02

5	
R

6/
2-

A
	

El
lio

t L
ag

ne
r	

7A
 R

iv
er

 E
dg

e 
R

d	
28

78
	

In
te

rn
al

 P
lu

m
bi

ng
	

90
.0

0	
22

.5
0	

67
.5

0	
5/

27
/2

02
5	

R
7/

44
	

Ja
n 

M
ar

tin
	

53
 M

em
or

y 
Ln

	
28

79
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
6/

9/
20

25
	

R
5/

44
-3

	
Er

ic
 H

ar
pe

r	
Sa

nd
er

s R
d	

28
80

	
In

te
rn

al
 P

lu
m

bi
ng

	
11

0.
00

	
27

.5
0	

82
.5

0	
6/

10
/2

02
5	

R
12

/2
0-

16
	

M
ic

ha
el

 H
ar

ce
k	

14
1 

N
or

w
ay

 D
r	

28
81

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

6/
12

/2
02

5	
U

11
/6

	
Le

e 
Ec

ke
r	

G
eo

rg
e 

W
rig

ht
 R

d	
28

82
	

In
te

rn
al

 P
lu

m
bi

ng
	

12
0.

00
	

30
.0

0	
90

.0
0	

6/
16

/2
02

5	
R

1/
22

	
St

er
lin

g 
C

ou
ts

	
20

 B
ay

 R
d	

28
83

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

6/
24

/2
02

5	
R

12
/2

0B
	

St
ob

e 
Pi

el
	

7 
N

or
w

ay
 D

r	
28

84
	

In
te

rn
al

 P
lu

m
bi

ng
	

16
0.

00
	

40
.0

0	
12

0.
00

	
6/

24
/2

02
5	

R
4/

TB
D

	
D

ea
n 

La
nd

ry
	

R
ee

ve
s L

n	
28

85
	

Su
bs

ur
fa

ce
 W

as
te

	
26

5.
00

	
62

.5
0	

18
7.

50
	

15
6/

25
/2

02
5	

R
2/

8	
R

ic
ha

rd
 M

or
ris

	
29

4 
H

oc
ko

m
oc

k	
28

86
	

In
te

rn
al

 P
lu

m
bi

ng
	

18
0.

00
	

45
.0

0	
13

5.
00

	
6/

25
/2

02
5	

R
9/

26
G

	
B

re
nt

 Jo
hn

so
n	

90
 M

ou
nt

ai
n 

R
d	

28
87

	
Su

bs
ur

fa
ce

 W
as

te
	

15
0.

00
	

37
.5

0	
112

.
50

	
6/

30
/2

02
5	

R
1/

4-
2	

D
ev

in
 C

ro
m

w
el

l	
34

 P
hi

pp
s P

t R
d	

28
88

	
In

te
rn

al
 P

lu
m

bi
ng

	
40

.0
0	

10
.0

0	
30

.0
0	

6/
30

/2
02

5	
U

7/
3A

	
To

ps
ha

m
 M

ob
ile

 	
G

eo
rg

e 
W

rig
ht

 R
d	

28
89

	
Su

bs
ur

fa
ce

 W
as

te
 	

26
5.

00
	

62
.5

0	
18

7.
50

	
15

6/
30

/2
02

5	
U

7/
3A

	
To

ps
ha

m
 M

ob
ile

	
G

eo
rg

e 
W

rig
ht

	
28

90
	

In
te

rn
al

 P
lu

m
bi

ng
	

40
.0

0	
10

.0
0	

30
.0

0	

	
	

	
	

	
	

Total



DA

TE
	

M
ap 

L
ot 


	

NA
M

E	
AD

DR
ES

S	
PE

RM
IT

	
DE

SC
RI

PT
IO

N	
FE

E	
State


	

TowN


	
DE

P



42	 ANNUAL REPORT

Woolwich Fire Department
In 2025 the fire department responded to 204 calls for service. Calls included Fire Suppression, Motor 
Vehicle Accidents, Severe Storm Response, Traffic Control, EMS Assistance, Commercial/Residential 
Alarms, and various other miscellaneous public service type calls. This is a decrease in call volume from 
the previous year.

This past year we continued to adapt to all the challenges we have faced and continued to strive to provide 
the best service possible. Our membership has continued to increase slightly from last year, which has 
been proving to be extremely helpful in making our responses stronger and more effective. We are truly 
fortunate to have such an amazing group of dedicated and professional volunteers. 

Last year Chief Merrill was able to secure grant funding via The Leary Firefighters Foundation for the 
purchase of new battery-operated extrication equipment (Jaws of Life) and extrication cribbing for just 
under $25,000. These new pieces of equipment arrived earlier this year, which has allowed our members 
to attend training this spring before placing the new units into service on our apparatus. With these new 
tools in serviced, we were able to strategically place our older backup set of extrication equipment on 
Engine 3, which is located at the town’s North Fire Station, located off the Chopp’s Cross Road. This has 
greatly increased our capability to respond to motor vehicle related incidents in the northern part of town 
and will allow us to assist our neighbors to the north more efficiently. 

Woolwich Fire Department leadership is always looking for ways to secure funding above and beyond 
what our budget permits to reduce the cost on taxpayers. Anyone interested in donating to assist with the 
purchase of equipment or help in other ways can contact us via Facebook, email, or via the Town Office, 
or stop by anytime you see us at the station. Donations can also be anonymous, and all donations are tax 
deductible, and letters are available on request. 

Please remember to replace the batteries in your Smoke & Fire Alarms, as well as CO & Gas detectors 
and always test them regularly. We strongly recommend that if you use any propane gas appliance in your 
home or business, install gas detectors on each floor in the building. As a reminder to businesses and rental 
property owners that use propane gas appliances, you are now required by Maine Law to install these gas 
detectors. We would also like to remind residents to please help us help you by making sure your address 
numbers are clearly visible from the roadway. We often struggle to find addresses in an emergency due 
to poorly marked addresses and in some cases no numbers at all. As a reminder please be vigilant in 
practicing fire safety at home, including making an emergency plan and practicing this plan regularly. 

Drivers, when you see or hear emergency vehicles coming, please PULL OVER and come to a complete 
STOP, allowing ALL emergency vehicles to pass safely. Likewise, when approaching an emergency scene 
please slow down and pay close attention to all traffic control devices while watching for our personnel as 
they guide you safely around the emergency scene. 

In closing I would like to thank the community for your continued support. Remember to “LIKE” Woolwich 
Fire/Rescue on Facebook to keep up to date with community events, safety information, as well as be on 
the lookout for important Fire Danger warnings posted on Facebook and on the new double sided Fire 
Danger Sign along Route 1. 

Respectfully Submitted,
Shaun Merrill, Fire Chief
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Sagadahoc County
Emergency Management Director

To the residents and visitors of Sagadahoc County,

As we close another year in Sagadahoc County, I am pleased to report that our communities have once 
again remained free from major disasters. While 2025 brought its share of gray skies, the lessons learned 
in 2024 have made us stronger, wiser, and more prepared than ever before. Those experiences have 
positioned our team with confidence and clarity as we look ahead to an exciting and resilient 2026.

Since becoming your Sagadahoc County Emergency Management Director in 2024, our agency has taken 
a thoughtful and intentional look at who we are and what we aspire to accomplish for our communities. 
Through meaningful collaboration and strong partnerships, we have worked to ensure our residents feel 
safe, supported, and empowered. This shared commitment to preparedness strengthens our ability to 
grow smarter and safer—before, during, and after any emergency—while preserving the strong sense of 
community that defines Sagadahoc County.

In 2025, Sagadahoc County EMA focused on delivering practical, strategic, and innovative solutions to 
the challenges we face every day. From preparedness outreach campaigns to long-term planning, and 
from enhanced responder support to expanded community engagement, our department has emerged 
as a leader in proactive emergency management. We are proud to inspire our communities to embrace 
readiness and resilience, truly embodying what it means to be #CalmWithChaos.

One of our most significant milestones this year has been the complete revitalization of the Sagadahoc 
County Emergency Operations Plan. This complex and collaborative effort required extensive 
coordination with stakeholders across the county. Through community guidance, the plan has been 
modernized to reflect current regulations, evolving technologies, and updated response protocols—
ensuring it is both realistic and actionable when disaster strikes. In addition, SCEMA has launched 
strategic planning workshops and training focused on organizational readiness, equipment needs, training 
opportunities, and exercise support. I am proud to share that all our 2025 goals have been achieved, and 
these resilience-building efforts are now being actively showcased throughout the county.
 
We were also excited to welcome new talent to the SCEMA team this year. With the support of the 
Sagadahoc County Board of Health and Opioid Settlement Funding, we introduced two innovative 
positions to better serve our residents. Our new Community Navigator, Mark Hymbaugh, brings valuable 
experience from Lincoln County and is already making a meaningful impact by helping individuals and 
families connect with critical programs and resources. We also welcomed our new Deputy Director, 
Ashley Day, who joins us from Pennsylvania with a degree in Emergency Management and Homeland 
Security and extensive planning and exercise experience. Together, this growing team brings fresh 
perspectives and forward-thinking approaches that strengthen our ability to build safer, more resilient 
communities.
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Sagadahoc County EMA is also proud to introduce Maine’s first and only Crisis Response Canine 
Team. With the support of the Board of Health, County Commissioners, and our communities, K9 
Chaos and I completed an extensive training program to better serve our residents during their most 
difficult moments. Trained to provide comfort, stability, and practical assistance, K9 Chaos supports 
both community members and first responders while addressing the human impact before, during, and 
after crises. Together, we are reinforcing our commitment to being truly #CalmWithChaos.

As we turn the page to 2026, SCEMA remains steadfast in its commitment to collaboration, innovation, 
and service to everyone who lives, works, plays, and travels in Sagadahoc County. Each of you plays 
a vital role in shaping our shared resilience. Guided by our mission and inspired by the promise of the 
future, we are ready to face emerging threats and hazards—together. While we may not know what the 
next emergency will be, through every storm we strive to be the steady guiding light that brings calm, 
confidence, and unity.

We look forward to continuing this journey alongside each and every one of you. Here’s to a strong, 
prepared, and inspiring 2026.

Warm regards,
Philip Davis,
Sagadahoc County EMA Director
Crisis Response Canine Handler
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Woolwich
Emergency Management Agency

Woolwich EMA continues to partner with Sagadahoc County EMA (SCEMA) and others in order to 
better prepare our town for any disasters or other emergencies.

Hazard Assessment Plan Update
We are currently updating our town’s Hazard Assessment Plan, a process that helps us become better 
prepared for future events. This required five-year update is about ensuring we’re equipped to respond 
effectively to any potential emergencies.

In this project, we collaborate with SCEMA, which enhances our ability to tackle unforeseen challenges 
together.

Community Engagement and Collaboration
Throughout the year, we’ve fostered connections with various organizations to build a support network 
that strengthens our community. We actively participate in meetings with groups like the Climate 
Resilience Committee and Age-Friendly Communities of the Lower Kennebec (AFCLK). These 
interactions are not just informative; they help us shape a more resilient and supportive community for 
everyone.

Stay Informed with the RAVE System
I encourage everyone to subscribe to the County’s RAVE system. This tool allows you to receive voice 
alerts, texts, and emails regarding important incidents in our area, including notifications about missing 
children, traffic alerts, evacuations, extreme weather, and more. To register, visit www.smart911.com/
smart911/ref/reg.action?pa=SCEMA.

Community Resources at Your Fingertips
We want to make sure you have access to all the resources you need for emergency assistance, including 
food and housing services, family support, and resources for aging and disability. You can find a complete 
list along with the link to the Emergency Assistance Program form on our town website at woolwich.
us/community-resources.

Thank you for being an essential part of our community!
Danny Evarts,
EMA Director
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Woolwich EMS
Community  •  Compassion • Care

In 2025 Woolwich EMS responded to more than 400 emergency medical calls, a nearly 15% increase 
compared with 2024. We are honored by the trust you place in our service and work diligently to keep 
costs low and within budget while delivering the highest standard of care. Revenues for the year far 
exceeded projections, which helped offset costs to the town.

Woolwich EMS provides 24/7 emergency medical coverage for the town with two personnel on call at all 
times. When one ambulance is engaged with a patient, backup providers ensure continuous coverage.

During the year we secured another grant from Maine EMS. This grant, along with careful spending and 
support from the town, was used to replace an aging Lifepak monitor. This essential device enables on-
scene vital-sign and cardiac rhythm assessment and functions as a defibrillator when required. The loan 
for Rescue 1 has been paid off; we are now exploring options to replace Rescue 2, which is more than 20 
years old. Over the past year we also offered numerous CPR classes to local organizations and residents 
to help keep the community safe and prepared.

Woolwich EMS crews are not just medical providers, but your friends, neighbors, and often relatives. We 
pledge to provide the best care possible to Woolwich citizens with compassion, empathy, and respect, 
and there is pride in a team that frequently places the needs of the town above personal comfort and 
convenience. We hope you never need our services, but if you do, we are here.

If you are interested in becoming a driver or an EMT, have ideas for community outreach, wish to learn 
CPR, First Aid, or bleeding-control skills, or would like a tour of our ambulances and operations, please 
reach out. We also welcome donations to help purchase or replace critical equipment that falls outside the 
town budget.

Respectfully submitted,
Danny Evarts,
EMS Director

Phone: (207) 443-3589 ext. 109  •  Email: woolwichrescue@gmail.com
Website: Woolwich.us  •  Facebook: facebook.com/WoolwichMeEMS
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Local Health Officer
It has finally arrived at the time for me to retire from the LHO job for the Town of Woolwich. I have 
thoroughly enjoyed the time spent in the position, and it sometimes allowed me to see some of my old 
patients.

Mike Field will take over the job along with the CEO position. Hopefully he occasionally will ask for 
a consult.

Paul H. Dumdey, MD
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Climate Resilience Committee 
Over the past year, the Woolwich Climate Resilience Committee has continued to build momentum 
toward a more climate-ready future for the town. Following our successful re-enrollment in the State of 
Maine’s Community Resilience Partnership (CRP) program, the committee has moved from planning 
into action, advancing several key initiatives focused on community engagement, data collection, and 
long-term climate planning.

Advancing Climate Planning
In partnership with the Gulf of Maine Research Institute (GMRI), the committee officially kicked 
off Woolwich’s climate vulnerability assessment process. This work marks an important step toward 
understanding how climate-related hazards—such as coastal flooding, sea level rise, and extreme 
weather—may impact Woolwich’s people, infrastructure, and natural resources. As part of this effort, 
GMRI completed a literature review of relevant town ordinances and other key planning documents to 
help ground the assessment in existing local policy and context.

We also held our first community engagement kickoff event as part of the vulnerability assessment 
process. The event was well attended and generated strong, thoughtful participation, underscoring the 
community’s interest in and commitment to climate resilience. Input gathered through this and future 
engagement opportunities will help ensure that the vulnerability assessment and eventual climate action 
plan reflect local priorities and lived experience.

Community Science and Coastal Flooding Monitoring
To better understand how coastal flooding affects Woolwich under different conditions, the committee 
identified several flooding monitoring sites throughout town. At these locations, we plan to install 
signage explaining how residents can contribute photos and observations of flooding to an online portal. 
These community-submitted observations will support a clearer, more locally grounded understanding 
of when and where flooding occurs during high tides and storm events, and will help inform future 
planning and adaptation strategies.

Earth Day Community Cleanup
In April, the committee hosted an Earth Day cleanup event to raise awareness of the committee’s 
work while providing a hands-on opportunity for community involvement. More than 20 volunteers 
participated, collectively removing over 2 00 pounds of trash from Nequasset Park, Tanner Square, 
and surrounding areas. The event was a visible reminder of the power of local action and community 
stewardship.

Looking Ahead
Over the coming year, the committee will continue working closely with GMRI and the Town of 
Woolwich to advance the climate vulnerability assessment and expand opportunities for public 
participation. This work will ultimately inform a climate action plan that identifies priority actions to 
reduce risk and strengthen resilience across the community. At the conclusion of this funding cycle, 
the town will be eligible to apply for an additional round of CRP funding, with the goal of supporting 
implementation of the climate action plan.
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Committee Updates
During the year, there was a leadership transition within the committee. Dave Berndtson, who has 
served as chair, moved to Arrowsic and is stepping out of the role. Lauren Mofford is in the process of 
transitioning into the chair position to continue guiding the committee’s work.

Committee Members:
Tommy Davis
Nancy Hemmingway
Tim Forrester
Lauren Mofford
Dave Berndtson, Chair (outgoing)
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Animal Control Officer
Is your dog in compliance with licensing? The State of Maine requires all dogs, aged 6 months and older 
to be registered with your local municipality. If your dog meets the age requirements, you must receive 
proper licensing to establish compliance with rabies vaccinations. When adopting a dog in this age range, 
you have 10 days from the date of adoption to meet this requirement.

The annual licenses expire on December 31st of the current year; however, renewals become available in 
the middle of October at the Woolwich Town Office for the upcoming year. Costs for spayed and neutered 
dogs are $6, and costs for unaltered dogs are $11. Per state law, there is a $25 late fee applied to late 
licensing after January 31st for previously documented dogs. This late fee does not apply to any dogs that 
are adopted after that date. If your dog was previously registered as unaltered and you chose to have them 
spayed or neutered, simply present your veterinary record of the procedure for the reduced licensing rate. 
Once proof is provided to the Town Office, you will not need to provide documentation for upcoming 
years.

You can register your dog at the Woolwich Town Office or online at: 
www.maine.gov/dacf/ahw/animal_welfare/doglicense/index.shtml

Rabies vaccinations are incredibly important – not just for your pet but for the community as a whole. 
These vaccinations have been proven effective in protecting domestic animals from the spread of this viral 
disease. In Maine, the most common way to contract rabies is through a bite or a scratch from an infected 
animal in a rabies reservoir species such as: 

•	 Racoons 	 •	 Foxes 
•	 Skunks 	 •	 Bats 

 
Rabies is an aggressive and fatal viral disease that causes severe neurological impairment, and it is also 
transmittible to humans. It is imperative for our pets and our community that we take the appropriate steps 
as responsible pet owners to minimize the risk of spreading through our town. 

While you are not required to license a cat, you must ensure they receive their rabies vaccine, regardless 
of if they are indoor or outdoor cats. 

Stray and lost animals have been profoundly prevalent in Woolwich. These circumstances typically resolve 
by the animals being brought to the Midcoast Humane Society. There are steps you can take to be sure 
your companion comes home to you. Collars for dogs and break-away collars for cats with a tag with your 
pet’s name, owner’s name, and owner’s phone number can be a fast way to get your furry family member 
home if found by Animal Control or a town resident. Tags can be purchased at Midcoast Humane, pet 
stores, and many farm stores for a small cost starting at around $3.

Since collars can be lost, another way to ensure your pet is reunited with you is having them microchipped. 
A microchip has a registered serial number that is recorded in a national database along with the owner’s 
name and contact information. Should your pet go missing without a collar, a veterinarian, humane society, 
or animal control officer can use a scanner to quickly and easily reunite you with your pet. The cost for 
microchipping is $20-$60, varying by location. This can be done by a local veterinarian or local humane 
society.
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To help manage the animal population and minimize the number of stray and feral cats in our area, please 
get your pets spayed or neutered. Since this can be a financial burden for many people in our town, here 
are some resources that can help make it affordable: 

•	 Help Fix ME Program: Help Fix ME Program: Animal Welfare Program: Maine DACF 
	 www.maine.gov/dacf/ahw/animal_welfare/help-fix-me-program.shtml
•	 Maine Animal Health Alliance (Augusta): Maine Animal Health Alliance
	 maineanimalhealth.org
•	 Community Spay/Neuter Clinic (Topsham): Community Spay-Neuter Clinic 
	 www.communityspayneuterclinic.org

 
Lastly, as warmer weather approaches, it’s important to remember that the State of Maine and the Town of 
Woolwich prohibit any dog, licensed or unlicensed to be at large. This means that your dog must remain 
on your property and be under control at all times pursuant to 7 M.R.S. §3911. Failure to comply makes 
the owner subject to fees, fines, civil action, up to and including seizure and impoundment of the animal. 
Cases that involve animals at large resulting in damaged property, attack on another animal, or attack on a 
human can face fees, fines, and civil action up to and including seizure, impoundment, and euthanization of 
the animal. For more detailed information regarding these laws and ordinances please find them below:

•	 Title 7 §3911. Dogs at large: It is unlawful for any dog, licensed or unlicensed, to be at large, 
except when used for hunting. The owner or keeper of any dog found at large is subject to the 
penalties provided in this chapter.

TOWN OF WOOLWICH
ANIMAL CONTROL ORDINANCE

I. TITLE:
	 This ordinance shall be known and cited as the Animal Control Ordinance of the Town of Woolwich, 

Maine, and is referred to herein as “this ordinance”.
II. AUTHORITY:
	 This ordinance is adopted pursuant to the enabling provisions of Article VIII, Part 2, Section 1 of 

the Maine Constitution, the Provisions of Title 30-A, MRSA Section 3001 (Home Rule).
III. RELATION TO OTHER ORDINANCE:
	 This ordinance cancels and supersedes the “Dogs Disturbing the Peace” Ordinance which was 

enacted March 3, 1984.
IV. PURPOSE:
	 The purpose of this ordinance is to require that all animals in the Town of Woolwich be kept under 

the control of their owners at all times so that they will not injure persons, damage property or 
create a nuisance.

	 The provisions which apply to the owners of an animal apply equally to any person having its 
custody or possession.

	 It is also the Town’s responsibility to prevent the spread of contagious disease and virus in relation 
to domesticated and undomesticated animals.

V. DEFINITIONS:
1.	 Owner: Any person owning, keeping or harboring a dog or other animal.
2.	 At Large: Any animal of the premises of the owner and not under the control of any person 

whose personal presence and attention would reasonably control the conduct of the animal.
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3.	 Dangerous Dog: Any dog which has bitten a person who was not a trespasser on the owner’s 
premises at the time of the incident or a dog which causes a reasonable person, acting in a 
peaceable manner outside the owner’s premises, to be put in apprehension of eminent bodily 
harm.

4.	 Law Enforcement Officer: Any person who, by virtue of his public employment, is vested 
by law with a duty to maintain public order, enforce any law of this State or Municipality 
establishing a civil violation, prosecute offenders or make arrest for crimes, whether that duty 
extends to all crimes or is limited to specific crimes.

5.	 Municipality: A city, town or plantation.
6.	 Nuisance: The causing of unreasonable noise, litter, or other property damage; the chasing of 

automobiles, motorcycles, bicycles, or other vehicles; and the entry on to school grounds while 
school is in session.

7.	 Leash: A hand held device no longer than six feet in length.
8.	 Pack: A dog in the company of three or more other dogs.
9.	 Animal: Includes all domesticated and undomesticated animals.
10.	Rabies: A viral disease of the central nervous system (brain and spinal cord) that is almost 

always fatal.
11.	Confirmed Rabid Animal: An animal that has been confirmed by the Health and Testing 

Laboratory using the direct fluorescent antibody (DFA) test of nervous tissue.
12.	Quarantine: Term used to describe the period of time that a domestic animal is to remain 

separate and apart from other animals and humans after having bitten or otherwise exposed 
another domestic animal or human to rabies.

13.	Currently Vaccinated: Domesticated animals are considered currently vaccinated for rabies if 
at least thirty days have elapsed since the initial vaccination and duration of vaccination has 
not exceeded the time period recommendation for that species based upon the type of vaccine 
used. A Maine “Certificate of Rabies Vaccination” or a form approved by the Commissioner of 
the Maine Department of Agriculture, Food and Rural Resources is proof of immunization.

14.	Suspected Rabid Animal:
a.	 Any mammal, undomesticated or domesticated, showing signs of rabies.
b.	 Any undomesticated mammal which has potentially exposed, through bite or non-bite 

exposure, a human or domesticated animal to rabies.
c.	 Any domesticated mammal which has bitten a human or domesticated animal.

15.	Undomesticated Animal: A mammal considered to be wild by nature by the Maine Department 
of Inland Fisheries and Wildlife.

16.	Domesticated Animal: A mammal accustomed to home life: tamed for man’s use: a typical 
household pet to include, but not limited to: dogs, cats, ferrets, wildlife hybrids and livestock.

17.	Unvaccinated Animal: An animal with no previous rabies vaccination, an animal whose first 
vaccination was given within the last thirty days, an animal whose last vaccination has expired 
(per vaccine manufacturer’s recommendation), or an animal for which no approved vaccine 
exists.

18.	Wildlife Hybrid: The offspring of a breeding between a domesticated animal and a wild 
counterpart. This would include but is not limited to: coydog, wild/domesticated cat hybrid 
and wolf/dog hybrids. These animals are considered domesticated but have no extablished 
quarantine or isolation period for the incubation of the rabies virus.

19.	Control: To limit by reasonable means all unnecessary exposure for the suspected rabid animal 
to humans or to other animals.
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VI. ANIMALS CREATING A NUISANCE BY NOISE:
	 Anyone owning, possessing or harboring any animal which barks, howls or makes other sounds 

common to its species, continuously for twenty minutes or intermittently for one hour or more shall 
be deemed to constitute a nuisance. EXCEPTIONS: Dogs barking at trespassers or threatening 
trespasser on private property on which dog is situated or any legitimate cause for provocation.

VII. RUNNING AT LARGE:
	 It is unlawful for any animal, licensed or unlicensed, to run at large except when used for hunting. 

Any stray or abandoned animal roaming at large shall be impounded by the Animal Control Officer 
(ACO) and taken to a shelter. Any dog or ferret leaving the property of its owner or custodian 
must be on a leash of suitable strength or must be under the supervision and verbal control of its 
master. Any animal in violation may be impounded by the ACO. Any animal so impounded may be 
destroyed it is not claimed within eight days following impoundment. The ACO, or his designee or 
other law enforcement officer, may take the animal to its owner, if known. However, the offender 
will be subject to a charge of $10.00 for services rendered, payable to the Town of Woolwich.

VIII. CONFINEMENT OF CERTAIN DOGS.
	 Dogs of fierce, dangerous or vicious propensities or in heat shall be properly confined or tied by 

the owner or keeper in a reasonable manner to prevent harm to the public. If the owners or keepers 
of fierce, dangerous or vicious dogs or dogs in heat are found in violation of this section, such dogs 
shall be impounded and not released except on the approval of the ACO or other law enforcement 
officer and only if all provisions of the Section entitled “Impoundment Fees” have been met.

IX. ANIMAL CONTROL OFFICER (ACO):
	 A suitable person shall be employed by the Town of Woolwich who shall be known as and perform 

the duties of Animal Control Officer. He shall have the powers of a constable and shall be under 
the supervision and direction of the Board of Selectmen. He shall hold his office for such time 
as the Selectmen may direct and shall receive as compensation an amount as may from time to 
time be authorized at Town Meeting. The ACO shall be responsible for the control, regulation 
and enforcement of all laws related to dogs, cats, domesticated and undomesticated animals in 
accordance with Title 7 MRSA Chapter 725.

X. LICENSE REQUIRED:
	 All dogs kept, harbored or maintained by their respective owners in the Town of Woolwich shall be 

licensed and tagged in accordance with the appropriate laws of the State of Maine. (MRSA Section 
3921)

XI. LICENSING FEES:
	 Beginning January 1 and no later than April 1, all dogs over the age of six months must be licensed 

in the Town of Woolwich by registering the dog(s) at the Town Clerk’s office. Proof of a rabies 
vaccination must be shown to obtain a license.

XII. REGISTRY AND NOTIFICATION OF IMPOUNDMENT:
	 When impounding any animal, the ACO or other law enforcement officer shall at the time of such 

impoundment, list number and description of violation(s), make a complete registry of the date of 
impoundment, breed, color, sex, and general condition of the animal as can be reasonably ascertained, 
and if licensed or unlicensed, and the name of the owner or keeper if known, on a registry form. A 
copy of this form shall be furnished to the Shelter together with written instructions setting forth 
the conditions under which the animal may be released. When any animal is impounded under the 
provisions of this article, the person who has control of the Shelter shall, when possible, contact 
the owner within forty-eight hours and report to the Town Clerk a description of the animal and 
its place of impoundment. If the owner does not claim said animal, then the Animal Shelter shall 
dispose of the animal by adoption or otherwise in a proper and humane manner consistent with 
applicable state laws.
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XIII. IMPOUNDMENT FEES:
	 All owners may reclaim their animal by first licensing, if applicable, according to this ordinance, 

and by paying to the Town of Woolwich a fee of $30.00 for each offense The owner will also be 
responsible for any additional costs incurred by the animal at the Shelter prior to reclamation. Fees 
must be paid and a receipt of same presented to the Shelter prior to the release of an animal.

XIV. DISPOSITION OF ANIMALS WHICH HAVE BITTEN HUMANS AND/OR HAVE BEEN 
EXPOSED TO A CONTAGIOUS DISEASE OR VIRAL DISEASE:

	 The owner or keeper of an animal which has bitten a human or may have been exposed to a 
contagious or viral disease shall be served a quarantine notice. The owner or keeper shall confine 
and control the animal for at least ten days, forty-five days, or six months or as ordered. The owner 
or keeper must observe and obey all written instructions and procedures included in the quarantine 
notice. Failure to comply with this section may result in fines or penalties described in the section 
entitled “Violations”. Further, failure to comply with this section may result in a court ordered 
seizure of the animal to be placed in a state licensed facility that houses such animals. All related 
expenses shall be paid by the owner or keeper.

XV. ANIMALS CREATING A PUBLIC HEALTH THREAT:
	 The municipal health officer or his/her designee shall order suppression and removal of animals and 

conditions posing a public health threat when there is a reasonable cause to suspect the presence 
of a communicable disease or viral disease and the owner or keeper has failed to comply with the 
properly served quarantine notice.

XVI. VIOLATIONS:
	 Any person found in violation of any provision contained in Section VI, VII, VIII, and XIII shall 

be subject to a fine of not less than $25.00 and not more than $100.00 for each offense Any 
person found in violation of Section XIV and/or XV shall be subject to a fine of not less than 
$100.00 and not more than $1,000.00 for each offense Any fine collected shall be recovered to 
the use of the Town of Woolwich. In addition to the civil penalties, the person violating shall 
pay the Town’s attorney’s fee for the prosecution of the legal action. Finally, the town may seek 
appropriate legal and equitable relief in a court of competent jurisdiction to enforce the provisions 
of the Ordinance.

XVII. SEVERABILITY CLAUSE:
	 If any part of this ordinance shall be held invalid, such part shall be deemed severable and the 

invalidity thereof shall not affect the remaining parts of this ordinance.
	
	 As amended at a Special town Meeting on May 8, 2003
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Road Commissioner
Ah, a good old-fashioned winter. We certainly cannot say that long cold spell was very pleasant. Spring 
is right around the corner and it will be extra sweet this year!

I was able to negotiate an agreement with Central Maine Power last spring, for the use of Mountain 
Road during their transmission line work (and the subsequent “wear and tear” to the road). The Town 
received $300,000 and, as a result, we were able to shim and pave Mountain Road, from the intersection 
of East Hedge Road, to the Wiscasset town line. It was a win-win situation for us all.

A note about spring road postings: Weight restrictions are imposed to prevent damage due to the freeze/
thaw action during late winter/early spring. A road’s maximum weight limit is 2 3,000 pounds. The 
posting is temporary and designed to protect a road while it is vulnerable. I am willing to be flexible, 
when possible (taking a load first thing, on a cold morning), but I appreciate the phone call first and your 
understanding when I cannot grant the request (no aggravated hauling or starting home sites – please 
plan your work around the spring thaw). My job as Road Commissioner is to protect our roads to the 
best of my ability.

Road & Bridge Account –
Funds from this account are used for various, regular maintenance items, which included, but were 
not limited to: removing fallen trees and limbs during storms, repairing roadside washouts, ditching 
and stabilization, installing gravel on gravel roads, grading gravel roads, purchase and installation of 
culverts, removing blockages in culverts, cutting roadside brush and trees, installation and maintenance 
of traffic and street name signs on town roads, roadside mowing, etc. 

Tar Account –
Every year, I evaluate where the pavement is breaking up the worst, as we come into spring. Sometimes, 
we do not have enough funds within the budget to pave an entire road and sections are completed over 
several years. Montsweag Road is one of these roads and I have received several inquiries about its 
completion. It is in the plan to pave the remaining portion this year. 

Funds from this account are used to purchase and install hot asphalt mix on town roads, including the 
associated preparation (pavement cutting and pavement milling) prior to installation. Funds are also 
used to purchase and install cold patch, hot asphalt mix, etc. to make pavement related repairs, such as 
potholes, culvert crossings and broken pavement edges. 

During 2025, the town made the following improvements:
-	 Barley Neck Road – re-paved the entire paved portion
-	 Hockomock Road – re-paved a portion, from Murphy’s Corner Road, to Island Drive
-	 Murphy’s Corner Road – repaved a portion, from Barley Neck Road, to the top of Stoney Hill

As always, MANY THANKS to the Woolwich Fire Department 
for your invaluable assistance during storms!
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I enjoy serving as Road Commissioner and embracing all the challenges that come with the position. 
Your confidence and support are invaluable! Thank you to the residents who call when they notice a 
problem or a potential problem. I appreciate your assistance - it helps us to respond in a timely and 
efficient manner. PLEASE call me with any questions, concerns or comments, at 443-3932.

Respectfully submitted,
Jack A. Shaw,
Road Commissioner
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Dear Citizens,

This year has been marked by significant growth, learning, and collaboration. Together, we continue to 
create an environment where students are supported, challenged, and inspired to succeed.

The mission of RSU 1 is to support and challenge students to develop and apply the skills, knowledge, 
and character needed to become responsible and productive participants in both our local community 
and global society. Guided by this mission, the District Educational Plan shapes our work over the next 
several years, focusing on the following priorities:

•  Employing and retaining high-quality staff
•  Implementing an engaging curriculum and sound instructional practices
•  Providing a safe and respectful learning environment
•  Strengthening community relationships and partnerships

RSU 1  provides robust academic and career pathways for students. Morse High School offers the 
Advanced Placement (AP) Capstone Diploma, one of only seven schools in Maine to do so. The AP 
program has expanded to fourteen rigorous, college-level courses. Students continue to exceed state and 
global averages on AP exams, and our four-year graduation rate remains strong at 93.4%.

Career and technical education is another hallmark of our district. Bath Tech offers eleven programs 
that provide hands-on learning experiences, internships, and industry-recognized credentials, preparing 
students for high-skill, high-demand careers. We appreciate the support and collaboration with local 
businesses that play a vital role in developing future talent for our region.

Making learning meaningful and supporting student growth are central to our work. Students benefit 
from innovative opportunities, including the new STEM+M program, Connections classes, outdoor and 
expeditionary learning experiences, a wide variety of co-curricular and extracurricular offerings, and 
leadership opportunities that encourage engagement beyond the classroom.

Recently, the State announced that the Dike Newell School was ranked number one on the state-approved 
school construction list. This spring, we will explore potential sites, engage in visioning work, and begin 
developing concept designs to support a modern, safe, and innovative learning environment for students 
and staff.

Thank you to our staff, families, and community members for your continued partnership and support.

Sincerely, 
Patrick Manuel, Superintendent 
Louis Ensel, Chair, Board of Directors

Regional School Unit 1
Serving the Communities of Arrowsic – Bath – Phippsburg – Woolwich

Patrick M. Manuel, Superintendent	 Katie Joseph, Assistant Superintendent
Debra J. Clark, Business Manager	 Karen M. Brackett, Director of Special Education

Think – Care – Act
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Town Administrator
It is a such a pleasure to work for the Town of Woolwich as the Town Administrator. Woolwich is a 
great community and I am currently in my 7th year as Administrator.

The Town Office has seen quite a few changes over the last few years. The Town Clerk position has 
been combined with the Town Administrator’s position, and we have now hired two new Deputy Clerks. 
Tegan Rand and Janelle Skillin. Our beloved Tax Collector, Candace Conrad will be retiring at the end 
of this fiscal year and has currently gone to part time to assist in training her replacement. We are still 
not sure which one of our new clerks will tackle that role, but we are confident whomever it may be will 
do a great job.

We are currently in our 2nd year of the senior tax assistance program which has doubled in size since 
we first implanted it. It is a great benefit to our seniors who qualify for the property tax fairness credit 
through the State of Maine. We also will be implanting a tax club this year which allows residents to pay 
their taxes on a monthly basis without accruing interest as long as all taxes are current on the property. 

The Town Office has updated their office hours. The business hours are: 
Monday, Tuesday and Thursday: 8:00 a.m. - 4:30 p.m., Wednesday: 9:00 a.m. - 6:00 p.m.,

and closed on Fridays

As always, the Select Board has been a huge help assisting with what needs to be done to keep the town 
running efficiently. I would like to thank them personally for the wonderful job they do.

If you would like to be informed when the Town has Select Board meetings, Planning Board Meetings 
or any other Town business, you can sign up for notifications through our website at www.woolwich.us 
select resources at the top of the page, select subscribe to updates and enter your information. You may 
also visit our Facebook page and keep updated on events.

Please feel free to reach out to me at the Town Office if you have any questions or concerns at 207-442-7094, 
and I would be happy to assist you.

Respectfully Submitted,
Kim Dalton,
Town Administrator
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Tax Collector
It is the mission of the tax office to provide every taxpayer with the highest level of customer service 
while exercising confidence and efficiency.

The Tax Collector is a public appointee whose primary duty is to collect lawfully assessed taxes within 
the municipality. This entails the preparation of real estate and property tax bills, delinquent tax notices, 
tax liens, foreclosure procedures as well as working directly with mortgage holders, title companies and 
realtors to provide up-to-date property tax data. 

The collector also assists residents with motor vehicle, boat, snowmobile and ATV registrations, as 
well as, providing residents with acquiring vital records (birth/death/marriage), dog licensing, voter 
registration, and shellfish licenses. The tax collector prepares state and local reports associated with each 
category of transactions. 

In fiscal year 2025 (FY25) approximately 1,950 tax bills were mailed out. Of the 1,950 bills, 33 resulted 
in tax liens for unpaid taxes. Of the 33 liens, 18 have since been paid in full. The remaining 15 unpaid 
accounts will result in automatic foreclosure if not paid by March 09, 2027. There were 3 foreclosures 
in 2025 for delinquent taxes existing from FY23. Two of these properties were redeemed back to the 
original owners once the property taxes were paid in full through the current tax year, while 1 property is 
still pending Town disposition.

AVAILABLE TAX EXEMPTIONS: A reminder to all property owners to submit your application 
for Homestead, Blind or Veterans exemption no later than April 1, in order to qualify for a reduction in 
overall assessed value of your home for the upcoming tax year. Once approved, these exemptions remain 
in effect as long as your ownership and residency status remain unchanged. The forms are available at 
the Town Office or on the town website. 

Homestead: The homestead exemption provides a reduction of up to $25,000 in the value of your home 
for property tax purposes. The $25,000 exemption is adjusted by the state certified ratio. The state certified 
ratio is the percentage difference between the fair market value of your home and the local assessed value. 
Woolwich properties were reevaluation in FY25 to fair market value therefore the homestead exemption 
for FY26 is the full $25,000 reduction off assessed property value.

Veteran: Veterans who received a discharge other than dishonorable and meet one of the following 
requirements are eligible for a $6,000 property tax exemption: those 62 years old or older and served 
during a recognized wartime period, or received the Armed Forces Expeditionary Metal; or are receiving 
a total disability pension or service-connected total disability (100%) compensation from the U.S. 
Government. This exemption is also subject to recalculation based on the certified ratio.
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SENIOR PROPERTY TAX ASSISTANCE
In July 2024, the town adopted a local property tax assistance program for seniors. The program currently 
allocates $10,000 a year once approved by vote during annual Town meeting. These undesignated funds 
are disbursed up-to $500 to those who quality and could be prorated according to the number of residences 
who quality. In order to quality, you must be at least 68 years of age, owned your home in the Town of 
Woolwich for 10 years prior to the application, and have filed and received a Property Tax Fairness credit 
from the State of Maine (1040ME). The application deadline is November 1st of each year, supported by 
your state tax fairness credit filed for the preceding year. 

For example, in 2025, the town’s senior assistance application is due no later than November 1, 2025. 
After the application process is closed, the town will contact the State to confirm whether a 2024 Property 
Tax Fairness credit was received by the applicant. Once confirmed, the town will mail a check to the 
eligible applicant matching the state credit not to exceed $500 (state credit $142; town matches rebate 
$142 – or – state credit $1,500; town matches up to maximum of $500).

Lastly, I would like to thank the citizens of Woolwich for allowing me to serve them these past 6 years. 
It has been my pleasure meeting and greeting my community on a daily basis. This will be my last Town 
report and hope to see as many as possible at our next Annual Town Picnic.

Respectfully submitted.
Candace M. Conrad,
Tax Collector
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Town Clerk
The Woolwich Town Clerk’s office administers elections, registers voters, issues shellfish licenses, 
ensures access to Town records, and fulfills ceremonial/official responsibilities. The Town Clerk also 
acts as the compliance officer for Federal, State and local statutes.

Vital Record Reminders: If you wish to get a marriage license, make sure you give yourself a couple 
of days before the planned ceremony to ensure you have completed all the necessary paperwork. Our 
Marriage Intentions are on our website at www.woolwich.us. You must make an appointment with the 
Town Clerk to complete your marriage intentions in office.

Inland Fisheries Reminder: While not required, bringing in any documentation you have when renewing 
the registration on your vehicle can ensure a faster transaction at the Town Office.

Shellfish Licenses:
2025
3 Resident Commercial
3 Non-Resident Commercial
0 Resident Recreational
0 Non-Resident Recreational	 	 	 	
	 	 	  
2025 Dog Licenses: Dog Licenses issued: 312 Altered, 38 Unaltered, 3 Kennel Licenses

Reminder: New dogs must be licensed after 6 months of age and each year thereafter and owners must 
show proof of a current rabies vaccination. Fees are $6 altered, $11 unaltered. Dog licenses become 
available October 15th until December 31st. A thirty-day grace period is allowed to register before a $25 
late fee goes into effect February 1st.

Inland Fisheries and Wildlife:
July 2024 - June 2025
Registrations:
ATVs: 108
Boats: 270
Snowmobiles: 77

Vital Statistics Records 2025
There were 25 births in 2025. 
There were 23 marriages associated with Woolwich in 2025. 

continued next page
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In Memory Of:

Name	 Age	 Date of Death	 Town
Baker, Philip Maurice Kelley	 76	 09/08/2024	 Woolwich/ Brunswick
Brawn, Arthur S.	 83	 05/17/2025	 Woolwich/ Brunswick
Brown, Louis H. Sr.	 92	 12/13/2024 	 Woolwich/ Woolwich
Bryant, Jacob Everett	 44	 01/22/2025 	 Woolwich/ Woolwich
Busler, Carol Nadine	 83	 01/26/2025	  Woolwich/ Woolwich
Collins, William George	 74	 11/27/2024	 Woolwich/Woolwich
Daniel, Margaret Jane	 24	 08/22/2024	 Lewisburg,PA/Woolwich
Edgerly, Geraldine Marie	 101	 08/17/2024	 Woolwich/Woolwich
Eisenhardt, James F. Jr.	 83	 05/19/2025	 Woolwich/Brunswick
Emerson, Robert B.	 84	 03/26/2025	 Woolwich/Woolwich
Fields, Jackie E.	 74	 01/19/2025	 Woolwich/Damariscotta
Gallo, Audrey Ruth	 92	 02/12/2025	 Woolwich/Woolwich
Holbrook, Cynthia Faye	 79	 06/08/2025	 Woolwich/Brunswick
James, Walter Frank	 77	 01/10/2025	 Woolwich/Togus USVA
McPhail, John Benjamin Jr.	 94	 11/08/2024	 Woolwich/Togus USVA
Merrill, David Michael	 80	 03/16/2025	 Woolwich/Brunswick
Murphy, Jody Anne	 61	 01/15/2025	 Woolwich/Woolwich
Murphy, Michael John	 63	 08/09/2024	 Woolwich/Portland
Neale, Virginia Ann	 77	 03/27/2025	 Woolwich/Woolwich
Noftall, Nancy Maude	 81	 09/04/2024	 Woolwich/Bath
Pettersen, Kenneth Anthony	 59	 11/30/2024	 Woolwich/Woolwich
Reed, Margaret Ann	 80	 08/22/2024	 Woolwich/Woolwich
Rose, David J.	 83	 04/04/2025	 Woolwich/Woolwich
Rowe, Judy	 69	 07/30/2024	 Woolwich/Forks Plantation
Saxe, Walter Brooke	 86	 11/04/2024	 Woolwich/Brunswick
Sellers, David Ernest	 78	 02/14/2025	 Woolwich/Woolwich
Steelman, Paula S.	 78	 10/08/2024	 Woolwich/Woolwich
Stinson, Gloria June	 89	 08/11/2024	 Woolwich/Brunswick
Thomas, Lillian Ann	 95	 10/31/2024	 Woolwich/Woolwich
Thomas, Richard Harry	 95	 12/09/2024	 Woolwich/Woolwich
Thompson, Carolyn Helen	 91	 10/08/2024	 Woolwich/Rockland
Waterman, Paula Jean	 70	 03/10/2025	 Woolwich/Woolwich
Williams, David F.	 89	 06/23/2025	 Woolwich/Brunswick
Wright, Charles Harlan	 68	 03/02/2025	  Woolwich/Hallowell

Respectfully Submitted,
Kim Dalton,
Town Clerk
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Annual Report of the Selectboard
The Town has welcomed new faces to our town office. Tegan Rand from West Bath and Janelle Skillin 
from Wiscasset joined us in early January this year. They are both currently serving as Deputy Town 
Clerk and Deputy Tax Collector. This has allowed our beloved Tax Collector Candace Conrad to move 
closer to retirement. We’ve been grateful for her continued service. Also in the Town Office is a new 
Assessor’s Agent Nichole Stenberg. And while you won’t see her much in the Town Office, the Town’s 
Animal Control Officer Alexia Alexander has handed off her responsibilities to Ashley Lavender. We’re 
lucky to have had Alexia’s services and Ashley’s been a real asset. Finally, in the realm of new faces 
around Town, Jack Shaw and Sons gave up its municipal snow plowing contracts after over four decades. 
They covered the majority of the Town’s roads and we’re grateful for the work they performed every 
winter. We’re lucky to have two additional plow contractors from Woolwich pick up some of this work, 
Aaron Gerow of AG Contractor Services, and Andy Friend of AM Friend Construction, adding to our two 
other long-time contractors, Geoff McCarren of Quonset Hardscape and Dave Jewell of Landcrafters. 
The Town website has detailed information about the plowing contracts and contact information.

Fortunately, our Town Office has not completely changed and we have praise and thanks for Kim Dalton’s 
continued steady hand at the helm of the Town Office staff for seven years as Town Administrator. She 
has provided consistency and quality. We are very grateful to our Fire/EMS staff and volunteers, Jack 
Shaw, our Road Commissioner, and our Code Enforcement Officer Mike Field.

Route 1 continues to pose a challenge for drivers and our first responders. After a spate of several serious 
accidents following the paving work last year, a combination of Selectboard members, fire and EMS 
leaders, the road commissioner, sheriff and state representatives prevailed upon the Maine Department of 
Transportation to replace the rumble strip on Route 1 last year instead of waiting until 2026. We’re grateful 
to everyone’s cooperation. Given the number of accidents, we’ve also requested a safety audit of Route 1 
in Woolwich and expect to meet with MDOT early this year to discuss priorities and possibilities.

While the Station 46 bridge replacement on Route 1 was completed last year, there has been a major 
utility pole upgrade on Route 1. On MDOT’s agenda in 2027 is finalizing a permanent traffic light on 
Route 1 at Nequasset, and straightening Nequasset Road to the George Wright Road. Final permitting has 
been completed for opening up the dike at the lower end of George Wright Road, and installing a hand 
carry boat launch at the same spot. This work should begin this coming winter 2026-2027.

The Town acquired some new infrastructure last year. Unlike most towns, Woolwich never owned and 
operated its own salt and sand shed for snow plowing contractors; contractors were responsible for 
supplying their own. Last year, after Town Meeting approval, the Town bought Jack Shaw and Sons’ 
salt/sand shed building. Its central location makes it easier for our local plowing contractors to access, 
and the purchase is being owner-financed by the former owner.

We also finalized the purchase of the Town’s solar panels, paying off the purchase agreement that the 
Town made with Revision Energy and Green Volt in 2017. The panels are operating as expected and 
provide much of the Town’s municipal electricity bill. You can find real-time information about the 
system’s performance on the town website.
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Once again, the Heating Assistance Fund is available to residents in need. The Fund is entirely funded 
by private donations from residents and local businesses. Please consider making a donation if you can, 
and many thanks to all who have generously donated to the fund. Please don’t go cold. Your generosity 
has helped many residents. Selectboard members often handle the delivery of small amounts of fuel like 
kerosene and firewood. 
 
Finally, Town Committees help keep this Town running, and their volunteer members work hard to 
make this a better place. Please read their Reports elsewhere in this publication. Committees are always 
looking for new volunteers and members so please find a way to contribute if you can. 

This past year – and every year – the Selectboard is also grateful for each other and our capacity to adapt 
and to work together, from setting up and taking down the voting booths each election to representing 
the Town’s interests at a variety of regional and county meetings. This is a great place to live and 
we are honored to have the opportunity to serve the Town. The Selectboard meets the first and third 
Wednesdays of each month in the Town Office on the second floor. The public is always welcome and 
we are interested in your input. Meetings are also videotaped and available on the Town’s Youtube page. 
In the meantime, stay in touch with us and let us know what we can do for you.

Respectfully submitted,
Dave King, Sr., Chair
Jason Shaw, Vice-Chair
Dale Chadbourne
Thomas Davis
Allison Hepler
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Planning Board
2025 was once again a moderately busy year for the Planning Board. 

The first half of the year leading to Town Meeting was dominated by work on additional changes to the 
Planning Ordinance pursuant the mandatory provisions of LD 2003. The majority of the 2025 changes 
were made to better clarify the numerous changes made in 2024 in order to comply with LD2003. Other 
work consisted of relatively routine site plan reviews and approvals for subdivisions and subdivision 
revisions. Reviewing and revising our ordinances to ensure that they address current circumstances 
and requirements remains a priority for the Board for 2026 and beyond. We anticipate holding a series 
of working sessions on the ordinances in 2026. We expect several changes to our ordinances will be 
required to comply with LD1829, “An Act to Build Housing for Maine Families and Attract workers 
to Maine’s Businesses by Amending the Laws Governing Housing Density.” These changes will be 
submitted for approval at the 2027 Town Meeting.

All are invited to attend the meetings of the Planning Board. The Board meets on the second Monday of 
every month at 6:00 P.M. in the upper conference room of the Town Office. We also meet as required to 
conduct site inspections and to address urgent business that could not be dispensed with at the regular 
monthly meeting. All meetings are open to the public. If you have not signed up to receive email and 
text notifications for the various meeting and town events, we encourage you to do so. Contact the Town 
Office to be added.

Respectfully submitted on behalf of the Woolwich Planning Board,
Gregg Buczkowski, Chair

The Woolwich Planning Board is:
Gregg Buczkowski, Chair
Gaius Hennin, Vice Chair
Debbie Locke, Secretary
Leigh Callahan
Suzanne Gandy
Joel Saleeby (Alternate)
Paul Dumdey (Alternate)
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Woolwich Historical Society
“Our mission is to preserve the records and relics of the life and times of the town of Woolwich.”

2025 was a busy and productive year for the Woolwich Historical Society. Board members and many 
friends have been working to maintain and repair the outside of the house, tool shed, and the barn. Most 
visibly, rotten clapboards on the outside of the tool shed have been replaced and painted. The furnace 
was cleaned and inspected, and new fire extinguishers and first aid kits were added to the museum. The 
floor of the Tool Shed had become uneven and wobbly due to rotten beams underneath. In the Fall of 
2025, volunteers began to remove the planking, cut out the rotten beams, and are currently in the process 
of rebuilding the floor. This will not only enhance the displays, but also make it safer for visitors to see 
the displays in the Tool Shed. 

In February, Allison Hepler gave a presentation about the History of Route 1 in Woolwich for the Town 
History Series at the Patten Free Library. The presentation included old photographs and maps to show 
how Route 1 has evolved over the years.

Rob Stevens and a crew of boat builders used the WHS barn for the construction of a bateau; a replica 
of the boats used by the men of the Arnold Expedition who, in 1775, sailed up the Kennebec River 
and marched through the wilderness of Maine on their way to attack Quebec City. We plan to build a 
permanent display for that bateau this spring (2026).

To fill in some empty spots on the WHS Board of Directors, we were happy to welcome Martha Amesbury, 
Chris Azevedo, Tom Caton, Jen Odleifson, and Harris Whitehead to the board. The new officers are:

Steve Gehnrich, President
Kathleen Hanning, Vice-President
Martha Amesbury, Treasurer
Amanda Martin, Recording Secretary
Ann Pieczak, Corresponding Secretary

The WHS had T-shirts made with the WHS logo. The shirts were sold at the Woolwich Picnic, and will 
be available for sale when the museum opens in the summer of 2026.

After the Museum’s successful opening on June 1 st, the Museum was open on Sundays from 12 -4 
during June, July & August, as well as by appointment. Many visitors enjoy seeing the displays that 
illustrate life in the 1800s, whereas others are interested in researching their Woolwich roots in our 
genealogy library. This year, for the first time, admission to the museum was by donation; there was no 
set admission fee. During the Summer of 2025, we had approximately 55 visitors, and received $220 in 
entry donations. 

The WHS joined the American Association for State and Local History (AASLH), a national organization 
that provides resources, guidance, professional development, publications, and a sense of connectedness 
to over 5,500 institutional and individual members. We plan to institute several of their recommendations 
in the coming year.
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In June we were pleased to present Sawyer Wright with the WHS Morse High School Senior award. 

At least 20 people toured the Museum on the August 16th Woolwich Picnic & Community Day, and we 
appreciate the support of everyone who made a donation at our table of baked goods.

In October we held the annual WHS dinner at the Montsweag Restaurant. Highlights of the evening 
included the presentation of the WHS Distinguished Service Award to Allison Hepler and Rob Stevens, 
the silent auction, delicious food, and the always-entertaining (and hotly contested) Woolwich Trivia 
Contest!

2025 was the third year of the WHS newsletter, the “Woolwich Times” (which is free to all Society 
members), and we have received many favorable comments from WHS members. A new ‘letters to the 
editor’ section has been added, and we look forward to hearing stories and remembrances of Woolwich 
history from our members.

In the town office, our display case had several different exhibits, among which were: winter activities, 
old children’s books, dolls, tools from the tool shed, and antique Christmas decorations.

As always, there are many people and local organizations that we would like to thank.

A big thank you to Bath Subaru for including the WHS as a beneficiary of their “Share the Love” event. 
On May 14th they presented the WHS with a check for $18,000!

Thank you to the Bath Garden Club for keeping the Museum’s gardens filled with beautiful plants and 
flowers. We welcome the Garden Club’s use of our barn each Spring when they pot donated plants to 
sell at their annual sale at the Gazebo in Bath.

Thank you to the Fire Department for setting up, and taking down, the tent for Woolwich Picnic & 
Community Day.

Thank you to all WHS members, and to everyone who helps preserve Woolwich history. We especially 
want to thank those who have donated items to the museum; we have many new artifacts to exhibit! We 
appreciate your interest in our town’s history, your membership in the WHS, and your support of our 
annual financial request to the Town.

We can’t reflect on the year 2 025 without taking a moment to remember several WHS members, 
contributors, and friends who died during the past year. We miss them all, and we thank everyone that 
made a donation to the WHS in their memory.

Current members of the WHS Board of Directors are: Martha Amesbury, Chris Azevedo, Tom Caton, 
Stephen Gehnrich, Carol Grose, Kathleen Hanning, Evan Holbrook, Amanda Martin, Jen Odleifson, 
Chad Oliver, Ann Pieczek, and Harris Whitehead.
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Nequasset Meeting House
In 2025, the building was used for Town activities two times. Once for the Annual Veteran’s Day Program 
on November 11, and the second was for the Annual Holiday Sing on December 7. Both events were 
planned by the Town’s Special Events Committee. Thirty to forty people attended in Nov. ... and 50 plus  
in December. For both events, music was provided by the Montsweagers.

It was available for tours, and if YOU have never been inside and would like to, please contact me and 
we will make it happen!

The building is cleaned by a small group of volunteers, if you would be willing to help, please let me 
know!

Looking ahead, the DOT will be doing major work on the Nequasset Road between Rt. 1 and the George 
Wright Road, including the intersections. Once that is finished, we would like to create a paved pathway 
between the Town parking area and the Meeting House walkway, to avoid as much as possible loading 
and unloading ON the Nequasset Road. We expect to have a budget request to do that next year.

Thank you for your support of this Town treasure!

Joyfully!
Debbie Locke
(207) 751-4351
joyful04579@gmail.com

Committee:
Carol Grose
Charlotte Kaplan
Debbie Locke
Barbara Richards
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Monument Committee
Thank you to the citizens of Woolwich for providing the cost of the contract for mowing and mulching 
the two veteran’s monuments areas on Route 1.

This year we have been fortunate to have the volunteer work of a town citizen, Richard Fisher, to care 
for other areas of this location. Richard has trimmed shrubbery, kept the tunnel free from debris to make 
it safe for walkers and bikers to travel under the highway and has tried to keep the bamboo growth in 
check. Many of you have mentioned Richard’s improvements to the area so we all thank him for his 
efforts from his regular work schedule.



70	 ANNUAL REPORT

Fish Commissioners
The Nequasset fishery is subject to yearly authorization to harvest from Maine’s Department of 
Marine Resources (DMR) and the harvester and Woolwich Fish Commission must comply with DMR 
regulations.

The 2025 Woolwich fishing rights were awarded to Steve Bodge based on his proven experience at 
Nequasset and his fisheries stewardship. This year’s harvest was 1,068.5 bushels, showing a successful 
harvest and an increase from the low of 651 bushels in 2022.

A physical count of fish into Nequasset Lake was directed by KELT. The count and harvest catch 
showed favorable correlation and that escapement to the lake was maintaining a sustainable migration 
based on Maine DMR standards. Complete count results from recent years are posted on the KELT web 
site. To assure sufficient escapement the harvest was again stopped a few days early this year so that 100 
percent of the late May/June migration went into the lake.

KELT will continue the fish count in 2026 and is encouraging volunteers to assist. The portable safety 
rail at the counter’s station on the dam was installed for the 2025 migration and will be used again this 
year. Scale sample collection to support DMR biological data was provided as requested. 

Rising sea levels are now impacting the harvesting area and the Fish House during peak high tides. We 
are studying possibilities to accommodate this situation to keep the harvest in operation. Accordingly, 
we have deferred any further transfer of Fishway funds to other town use until a plan and projected cost 
are arrived at.

An article for this years Warrant has been developed to change the term of Fish Commissioners from 5 
years to 3 years. All existing Fish Commissioners have opted to volunteer into the new 3 year format. 
Anyone interested in becoming a future Fish Commissioner at Nequasset should reach out to the Town 
Office or one of the commissioners. 

Respectfully submitted,
Bob Stevens
Bruce McElman
Pat Hennin
John Chapman
Bill Potter
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Public Communications Committee
The Public Communications Committee continues to support transparent, accessible communication between 
the Town of Woolwich and its residents. This year saw the culmination of several years of work on broadband, 
along with ongoing stewardship of the town website, YouTube channel, and email communications.

Broadband
Fiber broadband internet finally arrived in Woolwich in August 2 025, marking a major milestone for our 
community. Working in partnership with our neighboring towns of Wiscasset and Dresden, and with Consolidated 
Communications under their Fidium Fiber brand, the committee helped bring a resilient, future‑ready fiber 
network to Woolwich. This investment dramatically improves connection speeds and reliability for residents 
and businesses, and supports essential needs such as remote work, telehealth, and education.

YouTube Channel
The committee continues to record and publish videos of town events and public meetings on the town’s 
YouTube channel. Regular posting of Select Board meetings and other public events helps residents stay 
informed, whether they attend in person or watch remotely at a later time.

Email Newsletter
The town email newsletter has increased in frequency over the past year. The committee is working to include 
more information about upcoming community events, town operations, and public safety topics in each issue. 
The goal is to continue growing the newsletter’s reach and usefulness, and to explore whether more frequent 
distribution would better serve residents.

Website
The Public Communications Committee continues its stewardship of the town website, with ongoing 
incremental improvements and a larger redesign effort planned for the coming year. Recent updates include 
new pages detailing the performance of the town’s Solar Farm and information about snow plowing and winter 
road operations.
The town website remains a key resource for Woolwich residents, providing access to tax maps, ordinances, 
meeting agendas and minutes, and contact information for town boards and committees. Residents are 
encouraged to sign up for automated email notifications via the town’s home page at woolwich.us when new 
items are posted.

Communications Audit
This year, the committee engaged an intern from the Muskie School of Public Service to evaluate how the 
town’s communication channels are performing. The audit will review the effectiveness of tools such as the 
website, email newsletter, social media, and video recordings, and will offer recommendations for improving 
clarity, reach, and accessibility of town communications.

Respectfully Submitted,
Roger Baffer
Thomas Davis, chair
Japhet Els
Daniel Evarts
Allison Hepler, ex-officio
Janine Lipfert,
Caelie Smith
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Solid Waste and Recycling Committee
Woolwich contracts with ecomaine and Riverside Disposal, two Maine owned and operated businesses, 
to remove residents’ solid waste and materials that can be recycled. Riverside takes both to the ecomaine 
plant in Portland where solid waste is sorted with pollution controls, incinerated to produce energy, thereby 
shrinking its volume by 90%. The bi-weekly recycling loads are also sorted by ecomaine in Portland, and 
then sold or held for more favorable market prices. The tipping fee for each ton of recycled materials is 
less than a quarter of the cost for each ton of trash. The trash removal line in the town’s annual budget is 
positively affected by our efforts.

As individuals we have little control over many market and commercial forces. However, in an instance 
when statewide action benefits all, Maine law has extended producer responsibility for packaging to more 
equitably share disposal costs and increase recycling.

Woolwich’s system promotes both our health and the environment’s at a competitive price. It is a credit to 
residents and these two companies that we have not needed to utilize our annual waste reserve fund. An 
absence of trash and recycling issues and membership attrition, the Solid Waste and Recycling Committee 
is down to one, and that one respectfully submits this report and remains open to your concerns and 
questions.

A Comparison of Annual Solid Waste and Recycling Costs: 

Past Year Recycled Materials Solid Trash Savings
Total Tons Tipping fee/

Ton *
Total Tons Tipping fee/

Ton
Each Ton

Recycled Saves
2020 221 $52.29 1,068 $61.13 $8.84
2021 201 $2.27 1,068 $75.20 $77.47
2022 187 $31.33 1,089 $79.67 $48.34
2023 190 $55.50 1,113 $83.19 $27.69
2024 184 $19.72 1,134 $85.78 $66.06
2025 190 $46.34 1,174 $88.37 $42.03

Submitted by,
Jonathan Appleyard
(207) 807-6631
 jonathanappleyard@gmail.com
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Maine Municipal Association
60 Community Drive, Augusta, ME 04330

Telephone: (207) 623-8428  •  Website: www.memun.org

What is the Maine Municipal Association? Who does it serve?
The  Maine Municipal Association (MMA) is a voluntary membership organization of Maine’s cities and towns 
whose mission is to provide services and programs to strengthen and promote local government. It is not a state 
agency. It is a non-profit, non-partisan organization founded in 1936. MMA helps elected and appointed officials 
from its 490 member communities perform their municipal duties. A twelve member Executive Committee 
comprised of municipal officials from throughout the state governs MMA.
What programs and services does MMA provide its members? Who benefits?
On a daily basis, municipal officials can receive crucial assistance in the performance of their many local duties 
from MMA, including core services such as:

•	 Legal opinions and training from one of MMA’s six municipal attorneys;
•	 Information and counsel on a vast array of municipal and personnel laws and regulations;
•	 Legal handbooks and manuals explaining the responsibilities of elected and appointed municipal 

officials;
•	 Seminars and training programs on relevant local government topics;
•	 Workshops on specific municipal duties and functions;
•	 Access to information, reference materials and research on MMA’s website;
•	 Publications that deliver useful and timely information on topics of importance to cities and towns; 

and
•	 Advocacy and representation before legislative committees and state agencies on proposed laws and 

regulations that affect municipalities and their citizens.
MMA’s members also take advantage of cost-effective, group insurance offered by the Association’s Risk 
Management Services programs for property and casualty insurance, unemployment compensation and workers’ 
compensation coverage as well as employee health and other benefits through the Maine Municipal Employees 
Health Trust. These programs enable municipalities to take advantage of group purchasing power and group self-
insurance, with comprehensive insurance services and coverages tailored to meet the needs of local governments 
and their employees at competitive costs. Local officials govern these non-profit programs. Municipal members 
of the programs have a direct influence on their costs by being proactive in employee health, safety and loss 
control efforts with the help of the Association.
While MMA’s services and programs are designed for municipalities and municipal officials, local citizens derive 
benefits from their town’s membership – benefits that come from their town’s access to legal and personnel 
advice, comprehensive training programs and cost-effective group insurance programs.
How does MMA fund its array of services and programs for municipalities?
Municipal members pay annual dues, based upon population and valuation, to receive MMA’s core services like 
legal advice and training programs. Members in the various MMA and Health Trust group insurance programs 
pay contributions for coverage and services.
How does MMA determine the positions it takes on legislation or citizen initiatives?
MMA’s legislative platforms, policies, and positions are developed by a 70-member Legislative Policy Committee 
(LPC), which is made up of two municipal officials from each of the state’s 35 Senate Districts. The LPC 
representatives are elected to that position by the municipal officers within their Senate District.
How can I learn more about the Maine Municipal Association?
Visit the MMA website - www.memum.org  - for more information and to learn about the services and programs 
MMA offers Maine’s cities and towns.
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Municipal
Government
In Maine
How it works, who pays for it
and where the money goes.

From state
and federal
government

Money from
state and

federal
taxes

From car and
truck owners
Money from local
taxes and
fees

From businesses
Money from local

taxes and fees

From people and
homes

Money from
local taxes

and
fees

Municipal
Government

Police Department
Some of the taxes and fees people
pay go to their community’s police
department. This helps the police
have the cars and things they
need so they can
keep your
town safe.

Schools
Local people pay for the schools

in their communities with the
help of the

Maine State
Government.

Citizen 
Involvement
Active citizen involvement 
is necessary for good 
government. Local people 
can get involved in many 
different ways. They can: 
serve on a council or board of 
selectmen, serve on a board 
or committee, attend a 
council or selectmen meeting 
or attend an annual town 
meeting.

Municipal services are different in each town. To 
find out more about municipal government in 
Maine, you can visit the Maine Municipal 
Association’s web site at www.memun.org
The Maine Municipal Association, founded in 1937, is one of 49 
state associations in the United States that provides valuable 
services and supports municipal government.

Parks and Recreation
Many towns and cities in Maine have 
parks and public activities. The money 
that people pay for taxes goes to help 
keep these parks clean and beautiful. It 
also provides activities for children and 
adults, 
like softball games
and other
recreational
programs.

Recycling and Trash
Your town or city is in charge of 
collecting trash. With the money they 
get from taxes they can buy garbage 
trucks and
pay workers
to keep your
town clean
and safe.

General Assistance
Sometimes families do not have 
enough money for food or other 
things they need to live. Towns help 
these people by giving them money 
for emergencies. Everyone in the 
town helps these families when they 
pay taxes and fees.

Library
Libraries get money from the local 
taxes people pay. With this money, 
they can buy books and pay people 
who work
at the
library.

Fire Department
In Maine, some towns have volunteer 

firefighters. But they still need money to 
buy trucks and equipment so they

can protect your
home and town

from fire
and other
dangers.

Highway or 
Public Works

It is important to keep highways and 
streets safe, and that

costs money. Some of
the taxes people pay

goes to fix
streets and
plow snow.

Animal Control
When a wild animal is in someone’s 
back yard or a dog is loose, animal 

control is called to help. They have the 
equipment and animal experts

they need because
of the money

from taxes.

This poster shows the many services 
provided by local government in

towns and cities in Maine.

It also shows how the
town or city collects money

to pay for the services.

©2010

Maine Municipal 
Association

60 Community Drive
Augusta, Maine 04330
(207) 623-8428www.memun.org
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Bath Water District Trustee
Meetings with the Select Board
As the Trustee to the Bath Water District representing Woolwich, I met quarterly with the Select Board 
to update them on activities concerning the District and would take back to the District any concerns and 
issues that the Select Board and Town might have.  The Select Board was advised as to the special projects 
being undertaken by the District, including examining and preparing the fish ladder for the season, weather 
information, forest harvesting projects, and upgrades to the distribution system in the town of Woolwich.   

Bath Water District Activities
Nathan Bodge has served as superintendent for more than 3 years and brings insight and vision to provide 
quality water for the area. Nathan continues to support the Town, keeping them updated on projects while 
addressing any concerns.

An updated Watershed Survey was conducted around Nequasset Lake, which was then used to update 
the Watershed Protection Plan. With the new information, the Town and District may apply for grants to 
complete those projects in the plan together, where interests overlap.

Planning to consolidate the office and service garage to a new location continued throughout the year.

Assisted the MDOT with the repaving project on Middle Road and Route One in Woolwich 

A system upgrade occurred near the Subaru dealership on Route One.  The upgrade connected services 
along Route One to the main service line, thereby eliminating an existing old service line. This was funded 
using extra money from the Middle Road project.

The meter change-out program updates meters to better account for water supplied to the customers.  

PFAS (forever chemicals) test results show no contamination in the District’s waters. The results of the 
EPA-required sampling are available on the District website. 

The District’s water treatment plant became more efficient using a three-filter system, which was part of a 
two-phased plant upgrade.  These filters provide the District with the flexibility to perform upgrades and 
maintenance.   All three filters are working and in rotation.
  
The Bath Water District continued to implement system upgrades and long-range planning to keep the 
distribution system and facilities operating at peak efficiency. The long-term objective is to mitigate leaks 
and problem areas within the system by replacing old pipes.  This increases the efficiency of the distribution 
system.  A new Kennebec River crossing is in the planning stages.

The District finished construction of a 16-inch transmission main as a redundant supply along Middle 
Road and Nequasset Road in Woolwich, between the treatment plant and distribution system crossing the 
Kennebec River. This pipeline will give the District greater flexibility in serving customers and provide 
redundancy for the existing transmission main located in the causeway at the southern end of George 
Wright Rd.  Additional fire protection services are available to residents on Middle Road and Nequasset 
Road.  
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The District purchased 12 acres of land on the northwest side of the lake for watershed protection and 
water quality.

The George Wright Road/Back River Creek Restoration project is still in the planning stages, where George 
Wright Road will be closed at Route One because of the new bridge and road elevation. Construction is 
anticipated in 2026.  KELT (Kennebec Estuary Land Trust) is planning the project with MDOT and the 
Town; BWD will be involved in relocating the transmission main on George Wright Rd. after the culvert 
is removed.

The electronic meter-reading system is working well and is used to generate billing statements for 
customer usage.  The system can read all District meters, including Woolwich, and, in some cases, enable 
the District to detect leaks and high water usage, saving customers money on large water bills. Electronic 
meters and customer billing systems save money by making meter reading an in-office function, freeing 
up employees for other projects. 

The District conducted routine and regular bacteriological compliance sampling throughout the distribution 
system, as well as sampling on Nequasset Lake and monitoring lagoon discharge requirements.  The District 
continues watershed protection by monitoring land-use activities across the entire watershed, with particular 
emphasis on ensuring that erosion control activities are maintained and effective. During open water in 
Nequasset Lake, treatment plant personnel conducted water-quality monitoring of various parameters as 
part of the Lake Stewards of Maine Volunteer Lake Monitoring Program.  This data allows the District to 
track historical trends and document any significant changes in the overall health of the Lake.

The Bath Water District continues to participate with other districts in the area through the Five Rivers 
Regional Water Council.     This allows for better communication, coordination of resources among 
the member districts, assistance, and purchasing discounts. The council is composed of Richmond, 
Bowdoinham, Brunswick/Topsham, Bath (including Woolwich), Wiscasset, Boothbay, and Damariscotta/
Newcastle.  

The District continually worked with legislators and agencies, and monitored proposed rules and bills that 
would affect the watershed and District customers.  

Nequasset Lake Fish Ladder 
The Fish Ladder was maintained and monitored by the District for the season, with the fish arriving the 
second week in May.  The alewife count was strong, with multiple evening volunteers counting over 300 
fish entering the lake. The fish count was conducted by volunteers coordinated by Kennebec Estuary Land 
Trust.  

Nequasset Lake data
The map showing the depths of Nequasset Lake is posted on the town’s website and in the town office.  
The lake’s ice-out data is updated periodically and is available at the town boat launch or from the District 
website.  The ice-out date was officially recorded as April 2, 2025.

Forest Projects
No forest harvesting activity was undertaken for 2025.  

Respectfully submitted,
Michael Sinton,
Trustee to the Bath Water District from Woolwich
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WILLIAM H. BREWER 
Certified Public Accountant 

858 Washington Street 
P.O. Box 306 

Bath, Maine 04530 
------------ 

(207) 443-9759 
 

INDEPENDENT AUDITORS’ REPORT 
 
 

Board of Selectmen 
Town of Woolwich 
Woolwich, Maine   
 
Opinions 
 
     We have audited the accompanying financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Town of Woolwich, as of and for the years ended June 30, 2025 and 
2024, and the related notes to the financial statements, which collectively comprise the Town of Woolwich’s basic 
financial statements as listed in the Table of Contents.   
         
      In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of the Town of Woolwich as of June 30, 2025 
and 2024, and the respective changes in financial position, and where applicable, cash flows thereof for the years 
then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
 
      We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the Town of 
Woolwich, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
       Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
       In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Town of Woolwich’s ability to continue as 
a going concern for twelve months beyond the financial statement date, including any currently known information 
that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
       Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgement made by a reasonable user based on the 
financial statements. 
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TOWN OF WOOLWICH 
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) 

FISCAL YEAR JULY 1, 2024 THROUGH JUNE 30, 2025 
 

As management of the Town of Woolwich, I present this narrative to provide you with an overview and analysis of our 
financial statements for the fiscal year July 1, 2024 through June 30, 2025.  I encourage readers to consider the 
information presented here in conjunction with the basic financial statements to enhance their understanding of the 
Town of Woolwich’s financial performance.   
 
Financial Highlights  
 
1. Total assets of the Town of Woolwich exceeded its liabilities by $4,653,401.99. 
2. The Town’s total ending fund balance for all governmental funds combined was $2,030,778.34                                             

on June 30, 2025.   
3. The Undesignated Unreserved Fund Balance (Surplus) was $1,289,194.55 on June 30, 2025.  This is a 

decrease of $352,629.38 from the previous fiscal year.  
 
Overview of the Financial Statements  
 
The Town of Woolwich’s basic financial statements are comprised of four components: 
1. Government-wide financial statements  
2. Fund financial statements 
3. Notes to the financial statements 
4. The schedules provide supplemental information to the basic statements  
 
Government-wide Financial Statements:  The government-wide financial statements are designed to provide readers 
with a broad overview of the Town of Woolwich’s finances in a manner similar to a private sector business.   
 
The statement of net position presents information on all of the Town of Woolwich’s assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position may serve as a 
useful indicator of whether the Town of Woolwich’s financial position is improving or deteriorating. 
 
The statement of activities presents information showing how the Town of Woolwich’s net assets changed during the fiscal 
year.  All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of 
the timing of related cash flows.  Thus, revenues and expenses are reported in the statement for some items that will 
only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).   
 
Both of the government-wide financial statements distinguish functions of the Town of Woolwich that are principally 
supported by taxes and intergovernmental revenues (governmental activities).  The Town of Woolwich’s governmental 
activities include General Government, Protection (fire, street lighting), Highways and Bridges (highway, winter 
maintenance, road construction and paving), Interest and Debt Service, Education Assessment, County Assessment, 
Health and Welfare, and Unclassified.   
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for 
specific activities or objectives.  The Town of Woolwich, like other state and local governments, uses fund accounting to 
insure and demonstrate compliance with finance related legal requirements.  All of the funds of the Town of Woolwich 
can be divided into three categories:  governmental funds, proprietary funds, and fiduciary funds.   
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Capital Asset and Debt Administration:  These assets include streets, land, buildings, vehicles, and equipment.   
 
The Town of Woolwich has established and maintained the following capital reserve accounts for the purpose of 
contributing to the replacement and/or acquisition of new assets providing public services to our community.  These 
were the balances at the end of the fiscal years. 
 

 2021 2022 2023 2024 2025 
Municipal Buildings Reserve $  47,288    $  30,437 $  30,496 $  30,883   $31,181 
Old Town House Reserve $    2,003 $    2,005 $    2,009 $    2,036    $  2,097 
Septic Reserve $  14,739 $  14,757 $  14,786 $  14,976 $15,421 
Generator Reserve $    5,271  $    5,278 $    6,824 $    6,909 $  7,108 
Elevator Reserve $    4,024     $    4,027 $    2,502 $    1,778  $  1,851 
Solar Panel Reserve $  21,078   $  28,108 $  35,150 $  42,869 $  5,001 

 
Long Term Debt:  The Town of Woolwich’s long-term debt outstanding at fiscal year-end totals $91,029, a decrease of 
$62,107 from fiscal year 2024.  Detailed information of the Town of Woolwich’s various outstanding long-term debts 
can be viewed in Note D.  Maine Statutes limit the amount of general obligation debt a municipality may issue to 15 
percent of the Total State Town Valuation. We are well below our debt limit.   
 
Currently Known Facts and Information: The town office staff are pleased to report this year that tax collections 
have continued to be at an all-time high, with a collection rate of 96% due to the diligent work of our tax collector, 
Candace Conrad. Candace does a tremendous job at following up on delinquent accounts and works very well with our 
taxpayers to remind them of past due amounts. The town office staff works hard at keeping costs down, working 
efficiently, and maintaining a high level of customer service for the Town of Woolwich residents.  
 
The Alewives harvest this year brought in 1,068.5 bushels with a revenue amount of $16,454.90. 
 
The Town has currently completed the revaluation process that started in 2023. We were obligated to have a revaluation 
done since the town's certified ratio dropped below 65%. This means taxpayers were not getting the full 100% of 
exemptions. This also allows the Town to lower the mil rate, which had stayed flat for 4 years but increased last year, and 
would have increased again this year. We have also been undervalued on property assessments for many years. This 
brings everyone to full valuation and makes it equal for all to pay their fair share of taxes. 
 
The Town has changed its office hours, which started in March of 2025. Our current office hours are: 
Mon 8:00-4:30 PM, Tue 8:00-4:30 PM, Wed 9:00-6:00 PM, Thurs 8:00-4:30 PM and closed on Fridays. 
 
Request for Information: This financial report is designed to provide a general overview of the Town of Woolwich’s 
finances for all those with an interest in government finances. Questions and/or requests for additional information 
concerning these financial reports can be addressed to the Town Administrator, 13 Nequasset Road, Woolwich, Maine 
04579, telephone 207-442-7094. 
 
It is always a pleasure to work for the Town of Woolwich as your Town Administrator.  
 
 
Respectfully submitted, 
 
 
Kimberly Dalton 
Town Administrator 
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Governmental funds are used to account for essentially the same functions reported as governmental activities in the 
government-wide financial statements.  However, unlike the government-wide financial statements, governmental fund 
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year.  Such information may be useful in evaluating a governments near-term financing 
requirements.   
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful 
to compare the information presented for governmental funds with similar information presented for governmental 
activities in the government-wide financial statements.  By doing so, readers may better understand the long-term impact 
of any near-term financing decisions.  Both the governmental fund balance sheet and the governmental fund statement 
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities.   
 
The government funds financial statements are included in the audit that follows. 
 
Fiduciary funds are used to account for monies held for the benefit of parties outside the Town of Woolwich.  
Fiduciary funds are not included in the government-wide financial statements because the resources of those funds are 
not available to support the Town of Woolwich’s operational programs.   
 
These funds are restricted for the cemetery trust funds.  The fiduciary funds financial statement is included in the audit 
that follows on Schedule B-12. 
 
Notes to the financial statements:  the notes provide additional information that is essential to a full understanding of 
the data provided and are included in the audit that follows. 
 
Other Information:  the combining statements are presented immediately following the notes to the financial 
statements and are included in the audit that follows. 
 
TOWN OF WOOLWICH FINANCIAL ANALYSIS 
 
Statement of Net Position:  As stated earlier, net position may serve over time as a useful indicator of a government’s 
financial position.       
 
Financial Analysis of the Government’s Funds:  The Town of Woolwich uses fund accounting to segregate specific 
types of funds and demonstrate compliance with finance related legal requirements.  Town of Woolwich fund balances 
are included in the audit that follows. 
 
Government funds:  The focus of the Town of Woolwich’s governmental funds is to provide information on fiscal activity 
and balances of available resources. 
 
The general fund balance started at $1,641,823.93 on July 1st, unexpended funds lapsing to surplus totaled $1,431,015.66.  
Town meeting withdrawal of $1,500,000.00; an increase in deferred tax revenue of $32,359.04; and $251,286.00 used for 
additional spending, leaving a balance of $1,289,194.55 at June 30, 2025.    
 
Analysis of the Budget:  The Board of Selectmen serving in their primary role as the financial overseers of the 
community, met in various workshop sessions starting in January of 2024 to consider and review the budget for fiscal 
year 2025.  After a full line-item review of the budget - a final budget was adopted by the Board of Selectmen and 
recommended its passage at the annual Town Meeting held on April 24, 2024.  Town Meeting approved the proposed 
budget that was presented by the Board of Selectmen for fiscal year 2025 in the amount of $2,602,223.00.  This budget 
was an increase of $167,819.99 over the FY24 budget.   
 
The Mil Rate History for the Town of Woolwich is as follows: 
 

2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021- 
2022 

2022- 
2023 

2023-
2024 

2024-
2025 

14.20 14.20 14.40 15.00 15.15 15.4 15.4 15.4 15.4 16.7 
 
 

 
Page 6 



	 TOWN OF WOOLWICH	 81
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Fiduciary funds are used to account for monies held for the benefit of parties outside the Town of Woolwich.  
Fiduciary funds are not included in the government-wide financial statements because the resources of those funds are 
not available to support the Town of Woolwich’s operational programs.   
 
These funds are restricted for the cemetery trust funds.  The fiduciary funds financial statement is included in the audit 
that follows on Schedule B-12. 
 
Notes to the financial statements:  the notes provide additional information that is essential to a full understanding of 
the data provided and are included in the audit that follows. 
 
Other Information:  the combining statements are presented immediately following the notes to the financial 
statements and are included in the audit that follows. 
 
TOWN OF WOOLWICH FINANCIAL ANALYSIS 
 
Statement of Net Position:  As stated earlier, net position may serve over time as a useful indicator of a government’s 
financial position.       
 
Financial Analysis of the Government’s Funds:  The Town of Woolwich uses fund accounting to segregate specific 
types of funds and demonstrate compliance with finance related legal requirements.  Town of Woolwich fund balances 
are included in the audit that follows. 
 
Government funds:  The focus of the Town of Woolwich’s governmental funds is to provide information on fiscal activity 
and balances of available resources. 
 
The general fund balance started at $1,641,823.93 on July 1st, unexpended funds lapsing to surplus totaled $1,431,015.66.  
Town meeting withdrawal of $1,500,000.00; an increase in deferred tax revenue of $32,359.04; and $251,286.00 used for 
additional spending, leaving a balance of $1,289,194.55 at June 30, 2025.    
 
Analysis of the Budget:  The Board of Selectmen serving in their primary role as the financial overseers of the 
community, met in various workshop sessions starting in January of 2024 to consider and review the budget for fiscal 
year 2025.  After a full line-item review of the budget - a final budget was adopted by the Board of Selectmen and 
recommended its passage at the annual Town Meeting held on April 24, 2024.  Town Meeting approved the proposed 
budget that was presented by the Board of Selectmen for fiscal year 2025 in the amount of $2,602,223.00.  This budget 
was an increase of $167,819.99 over the FY24 budget.   
 
The Mil Rate History for the Town of Woolwich is as follows: 
 

2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021- 
2022 

2022- 
2023 

2023-
2024 

2024-
2025 

14.20 14.20 14.40 15.00 15.15 15.4 15.4 15.4 15.4 16.7 
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TOWN OF WOOLWICH
STATEMENTS OF NET POSITION

JUNE 30, 2025 AND 2024

Exhibit A

2025 2024

CURRENT ASSETS:
       Cash (Note B) 1,418,751.79$      1,703,676.92$      
       Accounts Receivable (Note C) 92,294.09             90,232.54             
       Taxes Receivable 247,122.69           163,480.57           
       Tax Liens 21,335.36             13,253.90             
       Tax Acquired 1,424.24               2,279.62               
       Investments (Note B) 413,755.68           403,402.88           
       Prepaid Expenses 151,938.30           
       Due From Other Funds 46,755.00             755.00                  
              Total Current Assets 2,241,438.85$      2,529,019.73$      

PROPERTY, PLANT, AND EQUIPMENT (NOTE I):
       Land and Improvements 310,344.00$         310,344.00$         
       Buildings 1,131,065.00        1,118,747.00        
       Equipment 1,619,255.97        1,579,244.97        
       Infrastructure 5,412,597.65        4,952,260.65        

              Total Property, Plant, and Equipment 8,473,262.62$      7,960,596.62$      
       Less:  Accumulated Depreciation 5,829,269.00        5,598,387.00        
              Net Property, Plant, and Equipment 2,643,993.62$      2,362,209.62$      

                            Total Assets 4,885,432.47$      4,891,229.35$      

CURRENT LIABILITIES:
       Notes Payable (Note D) 56,228.47$           62,106.69$           
       Accounts Payable - Trade 72,507.36             166,521.35           
       Deferred Revenue (Note G) 43,137.50             21,744.29             
       Accrued Wages (Note N) 25,357.15             
              Total Current Liabilities 197,230.48$         250,372.33$         

LONG-TERM LIABILITIES:
       Notes Payable - Net of Current Portion 34,800.00             91,028.58             
                     Total Liabilities 232,030.48$         341,400.91$         

NET POSITION:
       Net Invested in Capital Assets 2,552,965.15$      2,209,074.35$      
       Restricted for:
          Capital Projects 63,259.09             99,451.13             
          Other Purposes (Note F) 678,324.70           536,822.42           
       Unrestricted 1,358,853.05        1,704,480.54        
                     Total Net Position 4,653,401.99$      4,549,828.44$      

                            Total Liabilities and Net Position 4,885,432.47$      4,891,229.35$      

The accompanying notes are an integral part of the financial statements Page 8
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Exhibit D

2025 2024

Net Change in Fund Balances - Total Governmental Funds (Exhibit F) (247,319.14)$       (359,119.08)$       

Amounts reported for governmental activities in the Statements of 
    Activities are different because:

   Governmental funds report capital outlays as expenditures.
      However, in the Statements of Activities, the cost of those
      assets is allocated over their estimated useful lives as
      depreciation expense.  This is the amount by which capital outlays 
      exceeds depreciation (depreciation exceeds capital outlays). 281,784.00           354,085.00           

   Repayment of debt is an expenditure in the governmental funds,
      but the repayment reduces liabilities in the Statements of Net Position. 62,106.80             62,106.70             

   Property taxes are deferred in the fund financial statements, but in
       the government-wide financial statements they are recorded as 
       income the year they are assessed. 32,359.04             5,632.57               

   The change in accrual for compensated absences is not recorded in
       the government fund statements. (25,357.15)           

   Net book value of disposal of assets reduces the proceeds in the
      Statement of Activities. (69,000.00)           

Changes in Net Position of Governmental Activities (Exhibit B) 103,573.55$         (6,294.81)$           

The accompanying notes are an integral part of the financial statements Page 11
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TOWN OF WOOLWICH
RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

TOWN OF WOOLWICH
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

Exhibit C

2025 2024
GOVERNMENTAL FUND BALANCES:
       Restricted for:
              Capital Reserves (Schedule B-13) 63,259.09$           99,451.13$           
              Other Purposes (Schedule B-3) 678,324.70           536,822.42           
       Unrestricted (Schedule B-2) 1,289,194.55        1,641,823.93        

Total Governmental Fund Balances (Exhibit E) 2,030,778.34$      2,278,097.48$      

Amounts reported for governmental activities in the Statements
   of Net Position are different because:

   Capital assets used in governmental activities are not financial
      resources and therefore are not reported in the funds. 2,643,993.62        2,362,209.62        

   Notes payable are not due and payable in the current period
      and therefore are not reported in the funds. (91,028.47)           (153,135.27)         

   Compenstated absences are accrued when earned, not when paid
       and are reported in the funds (25,357.15)           

   Property taxes not collected within sixty days after year end are
       deferred as revenue in the fund financial statements.  In the
       government-wide financial statements the revenue is income
       in the year it is assessed. 95,015.65             62,656.61             

Net Position of Governmental Activities (Exhibit A) 4,653,401.99$      4,549,828.44$      

The accompanying notes are an integral part of the financial statements Page 10
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Exhibit D

2025 2024

Net Change in Fund Balances - Total Governmental Funds (Exhibit F) (247,319.14)$       (359,119.08)$       

Amounts reported for governmental activities in the Statements of 
    Activities are different because:

   Governmental funds report capital outlays as expenditures.
      However, in the Statements of Activities, the cost of those
      assets is allocated over their estimated useful lives as
      depreciation expense.  This is the amount by which capital outlays 
      exceeds depreciation (depreciation exceeds capital outlays). 281,784.00           354,085.00           

   Repayment of debt is an expenditure in the governmental funds,
      but the repayment reduces liabilities in the Statements of Net Position. 62,106.80             62,106.70             

   Property taxes are deferred in the fund financial statements, but in
       the government-wide financial statements they are recorded as 
       income the year they are assessed. 32,359.04             5,632.57               

   The change in accrual for compensated absences is not recorded in
       the government fund statements. (25,357.15)           

   Net book value of disposal of assets reduces the proceeds in the
      Statement of Activities. (69,000.00)           

Changes in Net Position of Governmental Activities (Exhibit B) 103,573.55$         (6,294.81)$           

The accompanying notes are an integral part of the financial statements Page 11
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TOWN OF WOOLWICH
STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - GOVERNMENTAL FUNDS
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

Exhibit F

MAJOR NON-MAJOR
CAPITAL 2025 2024

GENERAL RESERVES TOTAL TOTAL
REVENUES:
       Intergovernmental Revenue 387,234.00$         387,234.00$         407,614.00$         
       Homestead Reimbursement 160,987.23           160,987.23           172,843.97           
       Property Taxes 6,629,690.32        6,629,690.32        5,999,781.46        
       Excise Tax 922,526.11           922,526.11           865,607.47           
       General Government 407,587.52           407,587.52           291,885.16           
       Protection 74,604.00             74,604.00             38,022.00             
       Health and Welfare 144,829.15           144,829.15           152,934.48           
       Interest 77,788.80             2,807.96               80,596.76             96,084.36             
       Highways and Bridges 75,124.00             75,124.00             74,455.55             
       Unclassified 1,560.07               1,560.07               4,704.15               

Total Revenues 8,881,931.20$      2,807.96$             8,884,739.16$      8,103,932.60$      

EXPENDITURES:
       Education 5,028,744.00$      -$                     5,028,744.00$      4,711,058.04$      
       General Government 877,162.95           877,162.95           845,695.70           
       Highways and Bridges 1,020,681.82        1,020,681.82        1,016,140.36        
       Protection 575,124.60           575,124.60           519,156.53           
       Health and Welfare 271,609.89           271,609.89           252,242.62           
       Unclassified 278,249.64           278,249.64           176,035.32           
       Special Assessments 1,017,933.00        1,017,933.00        873,931.00           
       Interest 6,323.83               6,323.83               6,685.41               
       Principal 56,228.57             56,228.57             62,106.70             

Total Expenditures 9,132,058.30$      -$                     9,132,058.30$      8,463,051.68$      
Excess of Revenues Over (Under) Expenditures (250,127.10)$       2,807.96$             (247,319.14)$       (359,119.08)$       

OTHER FINANCING SOURCES (USES):
       Operating Transfers - In 46,000.00$           7,000.00$             53,000.00$           7,755.00$             
       Operating Transfers - Out (7,000.00)             (46,000.00)           (53,000.00)           (7,755.00)             

Total Other Financing Sources (Uses) 39,000.00$           (39,000.00)$         -$                     -$                     
Excess of Revenues and Other Sources Over
    (Under) Expenditures and Other Uses (211,127.10)$       (36,192.04)$         (247,319.14)$       (359,119.08)$       
Fund Balance, July 1 2,178,646.35        99,451.13             2,278,097.48        2,637,216.56        
Fund Balance, June 30 1,967,519.25$      63,259.09$           2,030,778.34$      2,278,097.48$      

The accompanying notes are an integral part of the financial statements Page 13

  GOVERNMENTAL FUNDS

TOWN OF WOOLWICH 
BALANCE SHEETS - GOVERNMENTAL FUNDS

JUNE 30, 2025 AND 2024

Exhibit E

MAJOR NON-MAJOR
CAPITAL 2025 2024

GENERAL RESERVES TOTAL TOTAL
ASSETS:
       Cash (Note B) 1,308,737.70$      110,014.09$         1,418,751.79$      1,703,676.92$      
       Taxes Receivable 247,122.69           247,122.69           163,480.57           
       Tax Liens 21,335.36             21,335.36             13,253.90             
       Tax Acquired 1,424.24               1,424.24               2,279.62               
       Accounts Receivable (Note C) 92,294.09             92,294.09             90,232.54             
       Due From Other Funds 46,755.00             46,755.00             755.00                  
       Investments (Note B) 413,755.68           413,755.68           403,402.88           
       Prepaid Expense 151,938.30           

                            Total Assets 2,131,424.76$      110,014.09$         2,241,438.85$      2,529,019.73$      

LIABILITIES, DEFERRED INFLOWS, 
   AND FUND BALANCE:
       Liabilities:
              Accounts Payable 25,752.36$           -$                     25,752.36$           166,521.35$         
              Due To Other Funds 46,755.00             46,755.00             

25,752.36$           46,755.00$           72,507.36$           166,521.35$         
       Deferred Inflows:
              Deferred Revenue (Note G) 43,137.50$           -$                     43,137.50$           21,744.29$           
              Deferred Tax Revenue (Note H) 95,015.65             95,015.65             62,656.61             

                     Total Deferred Inflows 138,153.15$         -$                     138,153.15$         84,400.90$           

       Fund Balance:
              Committed for Capital Projects -$                     63,259.09$           63,259.09$           99,451.13$           
              Assigned for Other Purposes (Note F) 678,324.70           678,324.70           536,822.42           
              Unassigned 1,289,194.55        1,289,194.55        1,641,823.93        

                     Total Fund Balance 1,967,519.25$      63,259.09$           2,030,778.34$      2,278,097.48$      

                            Total Liabilities, Deferred 
                                   Inflows, and Fund Balance 2,131,424.76$      110,014.09$         2,241,438.85$      2,529,019.73$      

The accompanying notes are an integral part of the financial statements Page 12

GOVERNMENTAL FUND TYPES

TOWN OF WOOLWICH 
BALANCE SHEETS - GOVERNMENTAL FUNDS

JUNE 30, 2025 AND 2024

Exhibit E

MAJOR NON-MAJOR
CAPITAL 2025 2024

GENERAL RESERVES TOTAL TOTAL
ASSETS:
       Cash (Note B) 1,308,737.70$      110,014.09$         1,418,751.79$      1,703,676.92$      
       Taxes Receivable 247,122.69           247,122.69           163,480.57           
       Tax Liens 21,335.36             21,335.36             13,253.90             
       Tax Acquired 1,424.24               1,424.24               2,279.62               
       Accounts Receivable (Note C) 92,294.09             92,294.09             90,232.54             
       Due From Other Funds 46,755.00             46,755.00             755.00                  
       Investments (Note B) 413,755.68           413,755.68           403,402.88           
       Prepaid Expense 151,938.30           

                            Total Assets 2,131,424.76$      110,014.09$         2,241,438.85$      2,529,019.73$      

LIABILITIES, DEFERRED INFLOWS, 
   AND FUND BALANCE:
       Liabilities:
              Accounts Payable 25,752.36$           -$                     25,752.36$           166,521.35$         
              Due To Other Funds 46,755.00             46,755.00             

25,752.36$           46,755.00$           72,507.36$           166,521.35$         
       Deferred Inflows:
              Deferred Revenue (Note G) 43,137.50$           -$                     43,137.50$           21,744.29$           
              Deferred Tax Revenue (Note H) 95,015.65             95,015.65             62,656.61             

                     Total Deferred Inflows 138,153.15$         -$                     138,153.15$         84,400.90$           

       Fund Balance:
              Committed for Capital Projects -$                     63,259.09$           63,259.09$           99,451.13$           
              Assigned for Other Purposes (Note F) 678,324.70           678,324.70           536,822.42           
              Unassigned 1,289,194.55        1,289,194.55        1,641,823.93        

                     Total Fund Balance 1,967,519.25$      63,259.09$           2,030,778.34$      2,278,097.48$      

                            Total Liabilities, Deferred 
                                   Inflows, and Fund Balance 2,131,424.76$      110,014.09$         2,241,438.85$      2,529,019.73$      

The accompanying notes are an integral part of the financial statements Page 12
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TOWN OF WOOLWICH
STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - GOVERNMENTAL FUNDS
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

Exhibit F

MAJOR NON-MAJOR
CAPITAL 2025 2024

GENERAL RESERVES TOTAL TOTAL
REVENUES:
       Intergovernmental Revenue 387,234.00$         387,234.00$         407,614.00$         
       Homestead Reimbursement 160,987.23           160,987.23           172,843.97           
       Property Taxes 6,629,690.32        6,629,690.32        5,999,781.46        
       Excise Tax 922,526.11           922,526.11           865,607.47           
       General Government 407,587.52           407,587.52           291,885.16           
       Protection 74,604.00             74,604.00             38,022.00             
       Health and Welfare 144,829.15           144,829.15           152,934.48           
       Interest 77,788.80             2,807.96               80,596.76             96,084.36             
       Highways and Bridges 75,124.00             75,124.00             74,455.55             
       Unclassified 1,560.07               1,560.07               4,704.15               

Total Revenues 8,881,931.20$      2,807.96$             8,884,739.16$      8,103,932.60$      

EXPENDITURES:
       Education 5,028,744.00$      -$                     5,028,744.00$      4,711,058.04$      
       General Government 877,162.95           877,162.95           845,695.70           
       Highways and Bridges 1,020,681.82        1,020,681.82        1,016,140.36        
       Protection 575,124.60           575,124.60           519,156.53           
       Health and Welfare 271,609.89           271,609.89           252,242.62           
       Unclassified 278,249.64           278,249.64           176,035.32           
       Special Assessments 1,017,933.00        1,017,933.00        873,931.00           
       Interest 6,323.83               6,323.83               6,685.41               
       Principal 56,228.57             56,228.57             62,106.70             

Total Expenditures 9,132,058.30$      -$                     9,132,058.30$      8,463,051.68$      
Excess of Revenues Over (Under) Expenditures (250,127.10)$       2,807.96$             (247,319.14)$       (359,119.08)$       

OTHER FINANCING SOURCES (USES):
       Operating Transfers - In 46,000.00$           7,000.00$             53,000.00$           7,755.00$             
       Operating Transfers - Out (7,000.00)             (46,000.00)           (53,000.00)           (7,755.00)             

Total Other Financing Sources (Uses) 39,000.00$           (39,000.00)$         -$                     -$                     
Excess of Revenues and Other Sources Over
    (Under) Expenditures and Other Uses (211,127.10)$       (36,192.04)$         (247,319.14)$       (359,119.08)$       
Fund Balance, July 1 2,178,646.35        99,451.13             2,278,097.48        2,637,216.56        
Fund Balance, June 30 1,967,519.25$      63,259.09$           2,030,778.34$      2,278,097.48$      

The accompanying notes are an integral part of the financial statements Page 13
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       Interest 77,788.80             2,807.96               80,596.76             96,084.36             
       Highways and Bridges 75,124.00             75,124.00             74,455.55             
       Unclassified 1,560.07               1,560.07               4,704.15               

Total Revenues 8,881,931.20$      2,807.96$             8,884,739.16$      8,103,932.60$      
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       Education 5,028,744.00$      -$                     5,028,744.00$      4,711,058.04$      
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       Unclassified 278,249.64           278,249.64           176,035.32           
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Excess of Revenues Over (Under) Expenditures (250,127.10)$       2,807.96$             (247,319.14)$       (359,119.08)$       

OTHER FINANCING SOURCES (USES):
       Operating Transfers - In 46,000.00$           7,000.00$             53,000.00$           7,755.00$             
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The accompanying notes are an integral part of the financial statements Page 13
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 
       The accounting policies of the Town of Woolwich conform to generally accepted accounting principles as 
applicable to governmental units. 
 

1.  Financial Reporting Entity 
 

The Town of Woolwich, incorporated in 1759, currently operates under a town meeting  
form of government with a Town Administrator.  The Board consists of five members elected by the 
registered voters for three year staggered terms.  The financial statements of the Town conform to 
accounting principles generally accepted in the United States of America as applicable to governmental 
units.  The Governmental Accounting Standards Board (GASB) is responsible for establishing Generally 
Accepted Accounting Principles (GAAP) for state and local governments through its pronouncements 
(Statements and Interpretations).  Governments are also required to follow the pronouncements of the 
Financial Accounting Standards Board (FASB) (when applicable) that do not conflict with or contradict 
GASB pronouncements.   

 
                     In evaluating the Town of Woolwich as a reporting entity, management has addressed all potential 

component units for which the Town may or may not be financially accountable and, as such, be includable 
within the Town’s basic financial statements.  In accordance with GASB, the Town (the primary 
government) is financially accountable if it appoints a voting majority of the organization’s governing 
board and (1) it is able to impose its will on the organization or (2) there is a potential for the organization 
to provide specific financial benefits to, or impose specific financial burdens on the Town.  The Town also 
is financially accountable for organizations that are fiscally dependent on it and if there is a financial 
benefit or burden relationship.  Additionally, the primary government is required to consider other 
organizations for which the nature and significance of their relationship with the primary government are 
such that exclusion would cause the reporting entity’s basic financial statements to be misleading or 
incomplete.  Based on the application of these criteria, there are no other entities within the Town that 
should be included as part of these financial statements.   

 
2.  Basic Financial Statements - Government-Wide Statements 

 
       The Town’s basic financial statements include both government-wide (reporting the Town as a 
whole) and fund financial statements (reporting the Town’s major funds).  Both the government- 
wide and fund financial statements categorize primary activities as governmental.  The Town’s fire 
protection, recreation, public works, and general administrative services are classified as governmental 
activities. 
 
       In the government-wide Statements of Net Position, the governmental column is presented on a 
consolidated basis by column, and is reported on a full accrual, economic resource basis, which 
recognizes all long-term assets and receivables as well as long-term debt and obligations.  The  
Town’s net position is reported in three parts - net invested in capital assets; restricted; and unrestricted.  
The Town first utilizes restricted resources to finance qualifying activities. 
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Exhibit G

2025 2024

ASSETS:
       Cash 13,149.20$             12,860.51$             

LIABILITIES -$                       -$                       

NET POSITION:
       Restricted for Principal 9,931.68$               9,931.68$               
       Unrestricted 3,217.52                 2,928.83                 

Total Net Position 13,149.20$             12,860.51$             

Total Liabilities and Net Position 13,149.20$             12,860.51$             

Exhibit H

2025 2024

REVENUES:
       Interest 288.69$                  128.75$                  

EXPENDITURES

Change in Net Position 288.69$                  128.75$                  
Net Position, July 1 12,860.51               12,731.76               
Net Position, June 30 13,149.20$             12,860.51$             

            Exhibit I

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES:
       Interest Income 288.69$                  128.75$                  

              Net Cash Provided by Operating Activities 288.69$                  128.75$                  
                     Cash Balance, July 1 12,860.51               12,731.76               
                     Cash Balance, June 30 13,149.20$             12,860.51$             
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FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

STATEMENTS OF CASH FLOWS

NONSPENDABLE TRUST FUNDS - CEMETERY TRUST FUNDS

TOWN OF WOOLWICH
STATEMENTS OF FIDUCIARY NET POSITION

JUNE 30, 2025 AND 2024

STATEMENTS OF CHANGES IN FIDUCIARY NET POSITION
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 
       The accounting policies of the Town of Woolwich conform to generally accepted accounting principles as 
applicable to governmental units. 
 

1.  Financial Reporting Entity 
 

The Town of Woolwich, incorporated in 1759, currently operates under a town meeting  
form of government with a Town Administrator.  The Board consists of five members elected by the 
registered voters for three year staggered terms.  The financial statements of the Town conform to 
accounting principles generally accepted in the United States of America as applicable to governmental 
units.  The Governmental Accounting Standards Board (GASB) is responsible for establishing Generally 
Accepted Accounting Principles (GAAP) for state and local governments through its pronouncements 
(Statements and Interpretations).  Governments are also required to follow the pronouncements of the 
Financial Accounting Standards Board (FASB) (when applicable) that do not conflict with or contradict 
GASB pronouncements.   

 
                     In evaluating the Town of Woolwich as a reporting entity, management has addressed all potential 

component units for which the Town may or may not be financially accountable and, as such, be includable 
within the Town’s basic financial statements.  In accordance with GASB, the Town (the primary 
government) is financially accountable if it appoints a voting majority of the organization’s governing 
board and (1) it is able to impose its will on the organization or (2) there is a potential for the organization 
to provide specific financial benefits to, or impose specific financial burdens on the Town.  The Town also 
is financially accountable for organizations that are fiscally dependent on it and if there is a financial 
benefit or burden relationship.  Additionally, the primary government is required to consider other 
organizations for which the nature and significance of their relationship with the primary government are 
such that exclusion would cause the reporting entity’s basic financial statements to be misleading or 
incomplete.  Based on the application of these criteria, there are no other entities within the Town that 
should be included as part of these financial statements.   

 
2.  Basic Financial Statements - Government-Wide Statements 

 
       The Town’s basic financial statements include both government-wide (reporting the Town as a 
whole) and fund financial statements (reporting the Town’s major funds).  Both the government- 
wide and fund financial statements categorize primary activities as governmental.  The Town’s fire 
protection, recreation, public works, and general administrative services are classified as governmental 
activities. 
 
       In the government-wide Statements of Net Position, the governmental column is presented on a 
consolidated basis by column, and is reported on a full accrual, economic resource basis, which 
recognizes all long-term assets and receivables as well as long-term debt and obligations.  The  
Town’s net position is reported in three parts - net invested in capital assets; restricted; and unrestricted.  
The Town first utilizes restricted resources to finance qualifying activities. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       3.    Basic Financial Statements - Fund Financial Statements (Cont’d) 
 
                             Fiduciary Funds (Cont’d): 

 
                      The emphasis in fund financial statements is on the major funds in either 

       the governmental or business-type activities categories.  Nonmajor funds by 
       category are summarized into a single column.  GASB No. 34 sets forth minimum 
       criteria (percentage of the assets, liabilities, revenues, or expenditures/expenses 
       of either fund category) for the determination of major funds. 

 
       The Town’s fiduciary funds are presented in the fiduciary fund financial 
       statements.  Since by definition these assets are being held for the benefit of 
       a third party and cannot be used to address activities or obligations of the 
       government, these funds are not incorporated into the government-wide 
       statements. 

 
       4.    Basis of Accounting 
 

       Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized  
in the accounts and reported in the financial statements.  It relates to the timing of the measurements  
made regardless of the measurement focus applied: 
 

a. Accrual: 
 

              Governmental activities in the government-wide financial statements and fiduciary fund     
              financial statements are presented on the accrual basis of accounting.  Revenues are recognized  

when earned and expenses are recognized when incurred. 
 

b. Modified Accrual: 
 
The governmental funds financial statements are presented on the modified accrual basis of 
accounting.  Under the modified accrual basis of accounting, revenues are recorded when 
susceptible to accrual; i.e. both measurable and available.  “Available” means collectible  
within the current period or within 60 days after year end.  Expenditures are generally recognized 
under the modified accrual basis of accounting when the related liability is incurred.  The 
exception to this general rule is that principal and interest on general obligation long-term debt, if 
any, is recognized when due. 
 

5. Financial Statement Amounts 
 

a. Cash and Cash Equivalents: 
 

The Town has defined cash and cash equivalents to include cash on hand, demand deposits, and 
cash with fiscal agents.  Statutes authorize the Treasurer of the Town, as directed by the municipal 
officers, to invest all municipal funds, including reserve and trust funds, to the extent that the terms 
of the instrument, order, or article creating the fund do not prohibit the investment, in financial 
institutions as described in Section 5706 MRSA and securities as described in Sections 5711 
through 5717 MRSA. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 

2. Basic Financial Statements - Government-Wide Statements (Cont’d) 
 

       The government-wide Statements of Activities reports both the gross and net cost of each of the 
Town’s functions and business-type activities (fire, public works, administrative, etc.).  The functions 
are also supported by general government revenues (property, certain intergovernmental revenues, fines, 
permits, and charges, etc.).  The Statements of Activities reduces gross expenses (including depreciation) 
by related program revenues, and operating and capital grants.  Program revenues must be directly 
associated with the function (fire, public works, etc.).  Operating grants include operating-specific and 
discretionary (either operating or capital) grants while the capital grants column reflects capital-specific 
grants. 
 
       The net costs (by function or business-type activity) are normally covered by general revenue 
(property, intergovernmental revenues, interest income, etc.). 
 
       This government-wide focus is more on the sustainability of the Town as an entity and the change 
in the Town’s net position resulting from the current year’s activities. 

 
3. Basic Financial Statements - Fund Financial Statements 

 
       The financial transactions of the Town are reported in individual funds in the fund financial 
statements.  Each fund is accounted for by providing a separate set of self-balancing accounts that 
comprise its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses.  The various 
funds are reported by generic classification within the financial statements. 
 
       The following fund types are used by the Town: 
 

a. Governmental Funds: 
 

The focus of the governmental funds’ measurement (in the fund statements) is upon  
determination of financial position and changes in financial position (sources, uses,  
and balances of financial resources) rather than upon net income.  The following is  
a description of the governmental funds of the Town: 
 

1. General Fund: 
 

General Fund is the general operating fund of the Town.  It is used to account  
for all financial resources except those required to be accounted for in another  
fund. 
 

2. Capital Reserves Funds: 
 
Capital Reserves Funds are used to account for financial resources to be used for the 
acquisition or construction of major capital facilities and equipment. 
 

                     Additionally, the Town reports the following fund type: 
 

                            Fiduciary Funds: 
 

                            Fiduciary Funds are used to report assets held in a trustee or agency capacity 
 for others and therefore are not available to support Town programs.  The 
 reporting focus is on net position and changes in net position and are reported 
 using accounting principles similar to proprietary funds. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       3.    Basic Financial Statements - Fund Financial Statements (Cont’d) 
 
                             Fiduciary Funds (Cont’d): 

 
                      The emphasis in fund financial statements is on the major funds in either 

       the governmental or business-type activities categories.  Nonmajor funds by 
       category are summarized into a single column.  GASB No. 34 sets forth minimum 
       criteria (percentage of the assets, liabilities, revenues, or expenditures/expenses 
       of either fund category) for the determination of major funds. 

 
       The Town’s fiduciary funds are presented in the fiduciary fund financial 
       statements.  Since by definition these assets are being held for the benefit of 
       a third party and cannot be used to address activities or obligations of the 
       government, these funds are not incorporated into the government-wide 
       statements. 

 
       4.    Basis of Accounting 
 

       Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized  
in the accounts and reported in the financial statements.  It relates to the timing of the measurements  
made regardless of the measurement focus applied: 
 

a. Accrual: 
 

              Governmental activities in the government-wide financial statements and fiduciary fund     
              financial statements are presented on the accrual basis of accounting.  Revenues are recognized  

when earned and expenses are recognized when incurred. 
 

b. Modified Accrual: 
 
The governmental funds financial statements are presented on the modified accrual basis of 
accounting.  Under the modified accrual basis of accounting, revenues are recorded when 
susceptible to accrual; i.e. both measurable and available.  “Available” means collectible  
within the current period or within 60 days after year end.  Expenditures are generally recognized 
under the modified accrual basis of accounting when the related liability is incurred.  The 
exception to this general rule is that principal and interest on general obligation long-term debt, if 
any, is recognized when due. 
 

5. Financial Statement Amounts 
 

a. Cash and Cash Equivalents: 
 

The Town has defined cash and cash equivalents to include cash on hand, demand deposits, and 
cash with fiscal agents.  Statutes authorize the Treasurer of the Town, as directed by the municipal 
officers, to invest all municipal funds, including reserve and trust funds, to the extent that the terms 
of the instrument, order, or article creating the fund do not prohibit the investment, in financial 
institutions as described in Section 5706 MRSA and securities as described in Sections 5711 
through 5717 MRSA. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 

2. Basic Financial Statements - Government-Wide Statements (Cont’d) 
 

       The government-wide Statements of Activities reports both the gross and net cost of each of the 
Town’s functions and business-type activities (fire, public works, administrative, etc.).  The functions 
are also supported by general government revenues (property, certain intergovernmental revenues, fines, 
permits, and charges, etc.).  The Statements of Activities reduces gross expenses (including depreciation) 
by related program revenues, and operating and capital grants.  Program revenues must be directly 
associated with the function (fire, public works, etc.).  Operating grants include operating-specific and 
discretionary (either operating or capital) grants while the capital grants column reflects capital-specific 
grants. 
 
       The net costs (by function or business-type activity) are normally covered by general revenue 
(property, intergovernmental revenues, interest income, etc.). 
 
       This government-wide focus is more on the sustainability of the Town as an entity and the change 
in the Town’s net position resulting from the current year’s activities. 

 
3. Basic Financial Statements - Fund Financial Statements 

 
       The financial transactions of the Town are reported in individual funds in the fund financial 
statements.  Each fund is accounted for by providing a separate set of self-balancing accounts that 
comprise its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses.  The various 
funds are reported by generic classification within the financial statements. 
 
       The following fund types are used by the Town: 
 

a. Governmental Funds: 
 

The focus of the governmental funds’ measurement (in the fund statements) is upon  
determination of financial position and changes in financial position (sources, uses,  
and balances of financial resources) rather than upon net income.  The following is  
a description of the governmental funds of the Town: 
 

1. General Fund: 
 

General Fund is the general operating fund of the Town.  It is used to account  
for all financial resources except those required to be accounted for in another  
fund. 
 

2. Capital Reserves Funds: 
 
Capital Reserves Funds are used to account for financial resources to be used for the 
acquisition or construction of major capital facilities and equipment. 
 

                     Additionally, the Town reports the following fund type: 
 

                            Fiduciary Funds: 
 

                            Fiduciary Funds are used to report assets held in a trustee or agency capacity 
 for others and therefore are not available to support Town programs.  The 
 reporting focus is on net position and changes in net position and are reported 
 using accounting principles similar to proprietary funds. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       5.    Financial Statement Amounts (Cont’d) 
 
                     h.     Fund Balance: 
 

The Town’s unrestricted net position is maintained to lessen the need for borrowing, protect the 
Town’s credit rating, and provide the funds necessary to meet the Town’s financial operating 
obligations.  It is the Town’s policy that the unassigned fund balance shall be an amount equal to 
at least 15% of the total annual budget comprising the proposed operating budget to be voted on at 
town meeting, the County assessment, the school assessments, and the estimated property tax 
abatements and overlay.  Subject to approval by the voters, excess funds may be used to stabilize 
the tax rate, fund capital reserve accounts, or to fund a contingency reserve fund for non-recurring 
or extraordinary unanticipated expenditures. 
 
In accordance with GASB Statement No. 54, the Town employs terminology and classifications 
for fund balance items as follows: 

 
                                Nonspendable fund balances include amounts that are not expected to be converted to cash, or that 

are legally required to be maintained intact.  The fund balance of the Town’s Cemetery Fund is 
classified as nonspendable. 

               
Restricted fund balances represent those portions of fund equity that have externally enforceable 
legal restrictions. 
 
Committed fund balances are amounts that can be used only for specific purposes because of a 
formal action taken by town government.  Budget carryforward amounts and the fund balances in 
the Capital Reserves Fund and the Cemetery Trust Fund are in this category. 
 
Assigned fund balances are amounts that the Town intends to use for specific purposes.  The 
Board of Selectmen approved carryovers are included in assigned fund balances. 
 
Unassigned fund balance is all amounts in the General Fund that are not assigned to another 
category.  Only the General Fund can have an unassigned fund balance. 

 
i.    Compensated Absences: 
 

The Town accrues accumulated unpaid vacation and sick leave and associated employee-related 
costs when earned (or estimated to be earned) by the employee.  The noncurrent portion (the 
amount estimated to be used in subsequent fiscal years) for governmental funds is maintained 
separately and represents a reconciling item between the fund and government-wide presentations. 
 

 j.     Interfund Receivables/Payables: 
 

Interfund receivables and payables arise from interfund transactions and are recorded by all funds     
affected in the period in which the transactions are executed. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 

5. Financial Statement Amounts (Cont’d) 
 

b. Investments: 
 

Investments, including deferred compensation and pension funds, are stated at fair value (quoted 
market price or the best available estimate). 

 
c. Capital Assets: 

 
Capital assets purchased or acquired with an original cost of $1,000.00 or more are reported at 
historical cost or estimated historical cost.  Contributed assets are reported at fair market value as 
of the date received.  Additions, improvements, and other capital outlays that significantly extend 
the useful life of an asset are capitalized.  Other costs incurred for repairs and maintenance are 
expensed as incurred.  Depreciation on all assets is provided on the straight-line basis over the 
following estimated useful lives: 
 

Buildings 20-50 Years 
Machinery and Equipment   5-10 Years 
Improvements 10-20 Years 
Other Infrastructure 10-50 Years 

 
d. Revenues: 
 

Substantially, all governmental fund revenues are accrued.  Property taxes are billed and collected 
within the same period in which the taxes are levied.  In applying GASB No. 33 to grant revenues, 
the provider recognizes liabilities and expenses and the recipient recognizes receivables and 
revenue when the applicable eligibility requirements, including time requirements, are met.  
Resources transmitted before the eligibility requirements are met are reported as advances by the 
provider and deferred revenue by the recipient. 

 
e. Expenditures: 
 

Expenditures are recognized when the related fund liability is incurred.   
 

f.     Use of Estimates: 
 

The presentation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates. 

 
g.    Accounts Receivable: 
 

Receivables include federal grants, state subsidies, town assessments and reimbursements.  Based 
on prior year collections, management has determined that an allowance for doubtful accounts is 
not considered necessary at June 30, 2025. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       5.    Financial Statement Amounts (Cont’d) 
 
                     h.     Fund Balance: 
 

The Town’s unrestricted net position is maintained to lessen the need for borrowing, protect the 
Town’s credit rating, and provide the funds necessary to meet the Town’s financial operating 
obligations.  It is the Town’s policy that the unassigned fund balance shall be an amount equal to 
at least 15% of the total annual budget comprising the proposed operating budget to be voted on at 
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Committed fund balances are amounts that can be used only for specific purposes because of a 
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Unassigned fund balance is all amounts in the General Fund that are not assigned to another 
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The Town accrues accumulated unpaid vacation and sick leave and associated employee-related 
costs when earned (or estimated to be earned) by the employee.  The noncurrent portion (the 
amount estimated to be used in subsequent fiscal years) for governmental funds is maintained 
separately and represents a reconciling item between the fund and government-wide presentations. 
 

 j.     Interfund Receivables/Payables: 
 

Interfund receivables and payables arise from interfund transactions and are recorded by all funds     
affected in the period in which the transactions are executed. 
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TOWN OF WOOLWICH 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2025 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 

5. Financial Statement Amounts (Cont’d) 
 

b. Investments: 
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expensed as incurred.  Depreciation on all assets is provided on the straight-line basis over the 
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Machinery and Equipment   5-10 Years 
Improvements 10-20 Years 
Other Infrastructure 10-50 Years 

 
d. Revenues: 
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within the same period in which the taxes are levied.  In applying GASB No. 33 to grant revenues, 
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provider and deferred revenue by the recipient. 

 
e. Expenditures: 
 

Expenditures are recognized when the related fund liability is incurred.   
 

f.     Use of Estimates: 
 

The presentation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates. 
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JUNE 30, 2025 
 
 

NOTE B - CASH AND INVESTMENTS (CONT’D):    
 
       Cash (Cont’d) 
 
              Category #3 - Uncollateralized (This includes any bank balance that is collateralized with securities    
       held by the pledging financial institution, or by its trust department or agent but not in the Town’s name).  
 
       At June 30, 2025 cash consisted of: 
 

 CARRYING BANK CATEGORY 
ACCOUNT TYPE AMOUNT BALANCE #1 #2 #3 
Interest Bearing      
   Accounts $ 1,391,900.99 $   1,415,338.98 $  403,523.36 $ 1,011,815.62 $   
Non-Interest      
   Bearing Accounts         40,000.00             40,000.00           40,000.00   
 $ 1,431,900.99 $   1,455,338.98 $  443,523.36 $ 1,011,815.62 $  

 
        Investments 
 
              The Town’s investments are categorized to give an indication of the level of risk assumed by the Town  
       at year-end.  These categories are defined as follows: 
 
              Category #1 - Investments that are insured or registered, or securities held by the Town or its agent in     
       the Town’s name. 
 
              Category #2 - Uninsured and unregistered investments with securities held by the Counterparty’s trust  
              department or agent in the Town’s name. 
 
              Category #3 - Uninsured and unregistered investments with securities held by the Counterparty, or by    
       its trust department or agent but not in the Town’s name.  
 
       At June 30, 2025 investments consisted of: 
 

INVESTMENT CARRYING FAIR CATEGORY 
TYPE AMOUNT VALUE #1 #2 #3 

Money Market $        8,997.85      $        8,997.85   $  $        8,997.85 $  
Certificate of        
    Deposit       354,988.07       349,026.40        349,026.40  
U.S. Treasury         49,764.80               48,420.70              48,420.70  

 $    413,750.72  $    406,444.95  $    $    406,444.95 $    
 
 

NOTE C - ACCOUNTS RECEIVABLE: 
 
       Accounts Receivable consists of the following: 
 

State Revenue Sharing $  39,525.86   
State Homestead     48,585.23 
Forestry Grant       4,183.00 
 $  92,294.09   
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JUNE 30, 2025 
 
 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D):       
 

6. Implementation of New Accounting Standards 
 

a. Statement No. 102, “Certain Risk Disclosures” is effective for the fiscal year ending June 30, 
2025.  State and local governments may be vulnerable to a variety of risks.  Although existing 
authoritative guidance requires governments to disclose information about their exposure to some 
risks, information about other risks that are prevalent among state and local governments is not 
routinely disclosed because it is not explicitly required.  The objective of this statement is to 
provide users of government financial statements with information about risks related to a 
government’s vulnerabilities due to certain concentrations or constraints that is essential to their 
analyses for making decisions or assessing accountability. 

 
b.   Statement No. 103, “Management Discussion and Analysis” is effective for the fiscal year ending 

  June 30, 2025.  The objective of this statement is to improve key components of the financial  
  reporting model to enhance its effectiveness in providing information that is essential for decision  
  making and assessing a government’s accountability.  This statement also addresses certain  
  application issues.  Management has determined that this statement is applicable and will not be  
  implemented. 

 
c. Statement No. 104, “Disclosure of Certain Capital Assets” is effective for the fiscal year ending 

June 30, 2025.  This statement requires certain types of capital assets to be disclosed separately in 
the capital assets note disclosures required by Statement 34.  Lease assets recognized in accordance 
with Statement No 87, Leases and Intangible Right-To-Use Assets recognized in accordance with 
Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements, should be disclosed separately by major class of underlying assets in the capital 
assets note disclosures.  Subscription assets recognized in accordance with Statement No. 96, 
Subscription-Based Information Technology Arrangements, also should be separately disclosed.  
In addition, this statement requires intangible assets other than those three types to be disclosed 
separately by major class.  Management has determined that this statement is not applicable. 

 
       7.     Subsequent Events 
 
                      Management has made an evaluation of subsequent events to and including the audit report date, 

which was the date the financial statements were available to be issued and determined that any 
subsequent events that would require recognition or disclosure have been considered in the preparation of 
the financial statements. 

 
           

NOTE B - CASH AND INVESTMENTS: 
 
       Cash 
 
              The Town’s cash is categorized to give an indication of the level of risk assumed by the Town at year-   
       end.  These categories are defined as follows: 
 
              Category #1 - Insured or collateralized with securities held by the Town or by its agent in the Town’s     
       name. 
 

Category #2 - Collateralized with securities held by the pledging financial institution’s trust   
        department or agent in the Town’s name. 
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NOTE B - CASH AND INVESTMENTS (CONT’D):    
 
       Cash (Cont’d) 
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NOTE F - ASSIGNED FOR OTHER PURPOSES: 
 
       Historically, the townspeople vote to carry certain departmental unexpended balances forward to the following 
year for expenditure.  This is usually in lieu of additional appropriations in any particular account. 
 

General Government $      249,390.72  
Highways and Bridges         102,370.32 
Protection           57,633.06 
Health and Welfare         137,297.95 
Unclassified         130,812.82 
Interest - Ambulance                819.83 
 $      678,324.70     

 
 
NOTE G - DEFERRED REVENUE: 
 
       Deferred Revenue at June 30, 2025 consists of the following: 
 

State Revenue Sharing $    20,099.28 
Prepaid 2026 Taxes       23,038.22 
 $    43,137.50  

     
 

NOTE H - REVENUE RECOGNITION - PROPERTY TAXES: 
 
       The Town’s property tax for the current year was levied September 4, 2024 on the assessed value listed as of 
April 1, 2024 for all taxable real and personal property located in the Town.  One half of the tax was due on  
October 30, 2024 and the remainder on April 30, 2025.  Interest accrued at 8% commencing November 29, 2024 for 
the first half of tax due and again on May 30, 2025 on the balance due. 
 
       Tax liens are filed against delinquent real estate taxpayers after eight months but within one year of the original 
tax commitment.  If the tax, interest, and costs have not been paid eighteen months after the filing of a lien 
certificate then the lien is automatically foreclosed. 
 
       The National Council on Governmental Accounting (N.C.G.A.) Interpretation No. 3 requires that property tax 
revenue be recognized only to the extent it will be collected within sixty days following the year end.  The deferred 
tax revenue shown on the balance sheet represents property taxes not expected to be collected within sixty days after 
the year end. 

 
       Property taxes are recognized when they become available.  Available includes those taxes expected to be 
collected within sixty days after year end as stated above. 
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NOTE D - LONG-TERM DEBT: 
 
       The following is a summary of note transactions for the Town of Woolwich for the year ended June 30, 2025: 
 
 PRINCIPAL   PRINCIPAL 
 BALANCE   BALANCE 
 JULY 1, 2024 ADDITIONS REDUCTIONS JUNE 30, 2025 
     
Bath Savings Institution - Fire Truck $    104,400.00   $ $        34,800.00    $        69,600.00   
Bath Savings Institution - Ambulance         42,857.15            21,428.68           21,428.47 
Flex Financial (A division of Stryker)           5,878.13              5,878.13            
Tax Anticipation Note      150,000.00         150,000.00  
 $    153,135.28 $  150,000.00 $      212,106.81    $        91,028.47 
 

Long-Term Debt as of June 30, 2025, is as follows:        
 
   Bath Savings Institution - Fire Truck:          
       The note is dated October 1, 2017.  Repayment is through ten annual installments    
       on January 3 of $34,800.00 plus interest at 3.13%. 
 
   Bath Savings Institution - Ambulance: 
      The note is dated February 4, 2020.  Repayment is through seven annual payments 
      on June 15 of $21,428.57 plus interest at 3.96%. 
 
   Stryker Sales Corporation - Equipment: 
      The loan is dated December 8, 2020.  Repayment is through three annual installments  
      of $5,878.12 at zero% interest. 
 
   Tax Anticipation Note: 
       The note is dated February 26, 2025.  Repayment is through one installment of 
       $150,000.00 plus interest at 5.24%. 

 
       The annual requirements to amortize notes payable as of June 30, 2025 follows: 
 

YEAR ENDING    
JUNE 30 PRINCIPAL INTEREST TOTAL 

    
2026 $           56,228.47      $             2,954.19        $           59,182.66    
2027              34,800.00                1,089.24              35,889.24 

 $           91,028.47  $             4,043.43       $           95,071.90      
 

 
NOTE E - GENERAL FUND BUDGET: 
 
       The Town operates on a net budget as compared with a gross budget.  All revenues are not estimated but are 
credited to the particular operating account.  Certain revenues are dedicated for particular purposes by vote of the 
townspeople at the annual town meeting or at special town meetings. 
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NOTE I - PROPERTY, PLANT, AND EQUIPMENT: 
 
       The following is a summary of changes in fixed assets at June 30, 2025: 
 

 BALANCE   BALANCE 
 JULY 1, 2024 ADDITIONS DISPOSALS JUNE 30, 2025 
Non-Depreciable Assets:     
   Land and Improvements $       209,533.00  $        $   $      209,533.00   
Depreciable Assets:     
   Land and Improvements          100,811.00           100,811.00 
   Buildings       1,118,747.00           12,318.00       1,131,065.00 
   Equipment       1,579,244.97           49,075.00              9,064.00      1,619,255.97 
   Infrastructure       4,952,260.65         460,337.00       5,412,597.65 
     
Total Property, Plant and      
   Equipment $   7,960,596.62   $      521,730.00  $           9,064.00 $   8,473,262.62  
Accumulated Depreciation      (5,598,387.00)         (239,946.00)               (9,064.00)        (5,829,269.00)  
Net Property, Plant, and      
       Equipment $   2,362,209.62 $      281,784.00    $     $   2,643,993.62   

 
       Depreciation expenses for the period totaled $239,946.00.  These expenses were broken down as follows:  
 

General Government $    26,386.00 
Public Safety       63,428.00 
Highways and Bridges     150,132.00 
 $  239,946.00 

 
 
NOTE J - RISK MANAGEMENT: 
 
       The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters.  All significant losses are covered by commercial 
insurance.  There has been no significant reduction in insurance coverage.  Settlement amounts have not exceeded 
insurance coverage for the current year or the three prior years. 
 
 
NOTE K - INTEREST COST INCURRED: 
 
       During the current year the Town incurred interest costs totaling $6,323.83, which was charged as an expense to 
the operating account. 
 
 
NOTE L - OVERLAPPING DEBT: 
 
       The Town of Woolwich is situated in Sagadahoc County and is therefore subject to annual assessment of its 
proportional share of County expenses.  Long-term debt outstanding in Sagadahoc County, for which the Town of 
Woolwich would be proportionally responsible in the event the County defaulted, is approximately $630,375.00                       
at June 30, 2025.  The Town of Woolwich’s share would be 8.84% of the debt, or approximately $55,725.00. 
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NOTE L - OVERLAPPING DEBT (CONT’D): 
 

       The Town of Woolwich joined the Maine Regional School Unit #1 effective July 1, 2008 and is subject to 
annual assessment of its proportional share of school expenses.  Long-Term debt outstanding for the RSU, for which 
the Town of Woolwich would be proportionally responsible in the event the RSU defaulted, is approximately 
$70,340,887.00 at June 30, 2025.  The Town of Woolwich’s share would be 23.56% of the debt, or approximately 
$16,572,313.00.     
 
 
NOTE M - EXPENDITURES IN EXCESS OF APPROPRIATIONS: 
 
       In the fiscal year ended June 30, 2025, there were no expenditures exceeding appropriations. 
 
        
NOTE N - COMPENSATED ABSENCES: 
 
       As of June 30, 2025, the accrued salaries due for hours worked in the 2024-2025 fiscal year was $25,357.15, the 
accrued sick time was $16,459.13, and the accrued vacation time was $8,898.02.  The amount expected to be paid 
from current resources is not significant. 
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TOWN OF WOOLWICH
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2025

Schedule A-1

ORIGINAL
AND FINAL

BUDGET ACTUAL
REVENUES:
       Intergovernmental Revenue 387,234.00$         387,234.00$         
       Homestead Reimbursement 160,987.23           160,987.23           
       Property Taxes 6,641,453.06        6,629,690.32        
       Excise Taxes 922,526.11           
       Highways and Bridges 75,124.00             
       General Government 324,975.52           
       Protection 74,604.00             
       Health and Welfare 144,829.15           
       Interest and Debt Service 227,788.80           
       Unclassified 1,560.07               
       State B.E.T.E. 82,566.47             82,612.00             

Total Revenues 7,272,240.76$      9,031,931.20$      

EXPENDITURES:
       Education 5,028,744.00$      5,028,744.00$      
       General Government 668,583.00           875,369.72           
       Highways and Bridges 946,842.00           1,020,681.82        
       Protection 535,965.00           575,124.60           
       Health and Welfare 273,942.00           271,609.89           
       Unclassified 108,632.00           278,249.64           
       Special Assessments 1,017,933.00        1,017,933.00        
       Interest and Debt Service 61,859.00             214,345.63           

Total Expenditures 8,642,500.00$      9,282,058.30$      
Excess of Revenues Over (Under) Expenditures (1,370,259.24)$    (250,127.10)$       

OTHER FINANCING SOURCES (USES):
       Operating Transfers - Out (7,000.00)$           (7,000.00)$           
       Operating Transfers - In 46,000.00             
Total Other Financing Sources (Uses) (7,000.00)$           39,000.00$           
Excess of Revenues and Other Sources Over (Under)
   Expenditures and Other Uses (1,377,259.24)$    (211,127.10)$       
Fund Balance, July 1, 2024 2,178,646.35        2,178,646.35        
Fund Balance, June 30, 2025 801,387.11$         1,967,519.25$      
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TOWN OF WOOLWICH
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

Schedule B-1

Cash Balance, July 1, 2024 1,604,225.79$        

ADD:  CASH RECEIPTS:
       Tax Collections:
              Current Year 6,408,185.19$        
              Prior Years 156,254.49             
              Prepaid Taxes 23,038.22               

       Total Tax Collections 6,587,477.90$        
       Departmental (Schedule B-3) 1,513,336.65          
       State Revenue Sharing 394,658.25             
       Homestead Reimbursement 156,044.50             
       Accounts Receivable 4,736.40                 
       Tax Anticipation Note 150,000.00             
       Kelt Grant 186,500.00             
Total Cash Receipts 8,992,753.70          
Total Cash Available 10,596,979.49$      

LESS:  CASH DISBURSEMENTS:
       Departmental (Schedule B-3) 9,275,559.53$        
       Investment Account 10,352.80               
       Fees Remitted to the State 2,329.46                 
Total Cash Disbursements 9,288,241.79          

Cash Balance, June 30, 2025 (Schedule B-5) 1,308,737.70$        
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TOWN OF WOOLWICH
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2025

Schedule A-1

ORIGINAL
AND FINAL

BUDGET ACTUAL
REVENUES:
       Intergovernmental Revenue 387,234.00$         387,234.00$         
       Homestead Reimbursement 160,987.23           160,987.23           
       Property Taxes 6,641,453.06        6,629,690.32        
       Excise Taxes 922,526.11           
       Highways and Bridges 75,124.00             
       General Government 324,975.52           
       Protection 74,604.00             
       Health and Welfare 144,829.15           
       Interest and Debt Service 227,788.80           
       Unclassified 1,560.07               
       State B.E.T.E. 82,566.47             82,612.00             

Total Revenues 7,272,240.76$      9,031,931.20$      

EXPENDITURES:
       Education 5,028,744.00$      5,028,744.00$      
       General Government 668,583.00           875,369.72           
       Highways and Bridges 946,842.00           1,020,681.82        
       Protection 535,965.00           575,124.60           
       Health and Welfare 273,942.00           271,609.89           
       Unclassified 108,632.00           278,249.64           
       Special Assessments 1,017,933.00        1,017,933.00        
       Interest and Debt Service 61,859.00             214,345.63           

Total Expenditures 8,642,500.00$      9,282,058.30$      
Excess of Revenues Over (Under) Expenditures (1,370,259.24)$    (250,127.10)$       

OTHER FINANCING SOURCES (USES):
       Operating Transfers - Out (7,000.00)$           (7,000.00)$           
       Operating Transfers - In 46,000.00             
Total Other Financing Sources (Uses) (7,000.00)$           39,000.00$           
Excess of Revenues and Other Sources Over (Under)
   Expenditures and Other Uses (1,377,259.24)$    (211,127.10)$       
Fund Balance, July 1, 2024 2,178,646.35        2,178,646.35        
Fund Balance, June 30, 2025 801,387.11$         1,967,519.25$      

Page 26

TOWN OF WOOLWICH
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2025

Schedule A-1

ORIGINAL
AND FINAL

BUDGET ACTUAL
REVENUES:
       Intergovernmental Revenue 387,234.00$         387,234.00$         
       Homestead Reimbursement 160,987.23           160,987.23           
       Property Taxes 6,641,453.06        6,629,690.32        
       Excise Taxes 922,526.11           
       Highways and Bridges 75,124.00             
       General Government 324,975.52           
       Protection 74,604.00             
       Health and Welfare 144,829.15           
       Interest and Debt Service 227,788.80           
       Unclassified 1,560.07               
       State B.E.T.E. 82,566.47             82,612.00             

Total Revenues 7,272,240.76$      9,031,931.20$      

EXPENDITURES:
       Education 5,028,744.00$      5,028,744.00$      
       General Government 668,583.00           875,369.72           
       Highways and Bridges 946,842.00           1,020,681.82        
       Protection 535,965.00           575,124.60           
       Health and Welfare 273,942.00           271,609.89           
       Unclassified 108,632.00           278,249.64           
       Special Assessments 1,017,933.00        1,017,933.00        
       Interest and Debt Service 61,859.00             214,345.63           

Total Expenditures 8,642,500.00$      9,282,058.30$      
Excess of Revenues Over (Under) Expenditures (1,370,259.24)$    (250,127.10)$       

OTHER FINANCING SOURCES (USES):
       Operating Transfers - Out (7,000.00)$           (7,000.00)$           
       Operating Transfers - In 46,000.00             
Total Other Financing Sources (Uses) (7,000.00)$           39,000.00$           
Excess of Revenues and Other Sources Over (Under)
   Expenditures and Other Uses (1,377,259.24)$    (211,127.10)$       
Fund Balance, July 1, 2024 2,178,646.35        2,178,646.35        
Fund Balance, June 30, 2025 801,387.11$         1,967,519.25$      
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102	 ANNUAL REPORT

TOWN OF WOOLWICH
STATEMENT OF CHANGES IN UNAPPROPRIATED SURPLUS

FOR THE YEAR ENDED JUNE 30, 2025

Schedule B-2

Unappropriated Surplus, July 1, 2024 1,641,823.93$      

INCREASE:
       Operating Account Balances Lapsed (Schedule B-3) 1,431,015.66        

3,072,839.59$      
DECREASE:
       Appropriated at Town Meeting Article 5 1,500,000.00$      
       Fire Department Matching Grant Article 6 4,183.00               
       Special Town Meeting September 18, 2024 225,000.00           
       Roofing and Siding Article 29 12,500.00             
       Senior Tax Assistance Article 47 9,603.00               
       Increase in Deferred Taxes 32,359.04             

1,783,645.04        
Unappropriated Surplus, June 30, 2025 1,289,194.55$      
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106	 ANNUAL REPORT
Schedule B-5

Bath Savings Institution:
       Landfill:
              Balance Per Bank Statement 37,013.60$           

       General Fund Checking:
              Balance Per Bank Statement 1,261,815.62$      
              Add: Deposits in Transit 8,066.42               
              Less: Outstanding Checks (31,904.41)           
              Balance Per Books 1,237,977.63        

       Savings EMS Donations:
              Balance per Bank Statement 7,101.23               

       Savings - ARPA:
              Balance per Bank Statement 26,245.24             

Petty Cash 400.00                  

1,308,737.70$      

  Schedule B-6

2025 2024

2024-2025 247,122.69$         -$                     
2023-2024 163,480.57           
       Total (Exhibit A) 247,122.69$         163,480.57$         

Page 33

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024
STATEMENTS OF TAXES RECEIVABLE

TOWN OF WOOLWICH
RECONCILIATION OF TREASURER'S CASH BALANCE

FOR THE YEAR ENDED JUNE 30, 2025TOWN OF WOOLWICH
VALUATION, ASSESSMENT, AND COLLECTIONS

FOR THE YEAR ENDED JUNE 30, 2025

Schedule B-4

VALUATION:
       Real Estate 394,258,400.00$  
       Personal Property 3,433,400.00        

Total 397,691,800.00$  

ASSESSMENT:
       Valuation x Rate ($397,691,800.00 x .0167) 6,641,453.06$      
       Supplementals 20,596.30             

6,662,049.36$      
COLLECTIONS AND CREDITS:
       Cash Collections 6,408,185.19$      
       Prepaid 6,741.48               
Total Collections and Credits 6,414,926.67        
2025 Taxes Receivable 247,122.69$         

Tax Commitment 6,641,453.06$      
State Revenue Sharing 387,234.00           
Surplus - Appropriated at Town Meeting 1,500,000.00        
State BETE Program 82,566.47             
Homestead Reimbursement 160,987.23           

8,772,240.76$      

REQUIREMENTS:
       Municipal 2,602,223.00$      
       County Tax 1,017,933.00        
       Education 5,028,744.00        

8,648,900.00        
OVERLAY 123,340.76$         

Page 32

COMPUTATION OF ASSESSMENT

TOWN OF WOOLWICH
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REQUIREMENTS:
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Schedule B-5
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continued next page

TOWN OF WOOLWICH
2025 TAXES RECEIVABLE

JUNE 30, 2025

Schedule B-7 

Real Estate
24 Weston Road, LLC 3,707.40$             
55 Main Holdings, LLC 4,266.85               
AA Associates, LLC 35.07                    
Alexander, Rick (T/C) 305.14                  
Almstrom, Robert (JT) 1,426.94               
Ambrose, Merle S., Jr. (JT) 435.87                  
Andretta, Gail M. - Heirs of 238.36                  
Armstrong, Walter R. 1,155.22               
Armstrong, Walter R. 126.92                  
Armstrong, Walter R. 25.05                    
Armstrong, Walter R. 12.52                    
Arsenault-Robson, Alec J. (JT) 5.01                      
Baker, Vance W. 1,536.40               
Beers, Michael C. (JT) 499.41                  
Bellmore, Roger L.; Lillian A., et 1,151.46               
BOCA Builders, LLC 5,422.49               
Boucher, Ronald M., Sr. 1,431.19               
Bowman, Robert L.; Sandra L., et 676.87                  
Boyer, Jeremy James 1,023.71               
Buck, Christopher C. - Heirs of (50% T/C) 664.66                  
Burnett, Peter C. (JT) 2,572.40               
Cahill, Bradley W. (JT) 1,651.52               
Cassidy, Jesse J. 791.58                  
Cassidy, Kenneth J. 1,553.10               
Cassidy, Kenneth J. (JT) 1,598.60               
Chadwick, Brian P. (JT) 705.22                  
Community Dwellings, LLC 107.34                  
Corbett, Christian C. 215.43                  
Crabtree, Gerald E., Jr. 379.51                  
Cray, Ryan - TTEE 364.06                  
Cressey, Lynn M. 616.23                  
Danieli, Jason (JT) 811.62                  
Davis, William Michael (JT) 3,748.32               
Dodge, Tristam B. (JT) 706.83                  
Downing, Jason Corey (JT) 1,110.55               
Elie, Stephen S. 649.41                  
Fagerson, Judity L. 1,805.27               
Fifield, Misty D. (JT) 414.16                  
Fitzgerald, Benjamin, III 2,783.06               
Fox, Earl 1,410.31               
Fuller, Chad A. (JT) 1,404.05               
Galuza, Gerald 1,189.04               
Galuza, Gerald (JT) 994.48                  
Galuza, Gerald F. (JT) 816.63                  
Geroux, John J. - PR 1,590.64               
Gilbert, Thomas 193.78                  
Gotlibson, Joan M. 1,677.10               
Govoni, Barbara M. 1,134.35               
Granger, Clark A. - TTEE 6,498.39               
Gray, Theresa L. (JT) 3,294.91               
Greenlaw, Joanne S. 4,586.66               
Greenlaw, William (JT) 1,654.53               
Hagerthy, Michelle D. 970.59                  
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2025 TAXES RECEIVABLE

JUNE 30, 2025
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Baker, Vance W. 1,536.40               
Beers, Michael C. (JT) 499.41                  
Bellmore, Roger L.; Lillian A., et 1,151.46               
BOCA Builders, LLC 5,422.49               
Boucher, Ronald M., Sr. 1,431.19               
Bowman, Robert L.; Sandra L., et 676.87                  
Boyer, Jeremy James 1,023.71               
Buck, Christopher C. - Heirs of (50% T/C) 664.66                  
Burnett, Peter C. (JT) 2,572.40               
Cahill, Bradley W. (JT) 1,651.52               
Cassidy, Jesse J. 791.58                  
Cassidy, Kenneth J. 1,553.10               
Cassidy, Kenneth J. (JT) 1,598.60               
Chadwick, Brian P. (JT) 705.22                  
Community Dwellings, LLC 107.34                  
Corbett, Christian C. 215.43                  
Crabtree, Gerald E., Jr. 379.51                  
Cray, Ryan - TTEE 364.06                  
Cressey, Lynn M. 616.23                  
Danieli, Jason (JT) 811.62                  
Davis, William Michael (JT) 3,748.32               
Dodge, Tristam B. (JT) 706.83                  
Downing, Jason Corey (JT) 1,110.55               
Elie, Stephen S. 649.41                  
Fagerson, Judity L. 1,805.27               
Fifield, Misty D. (JT) 414.16                  
Fitzgerald, Benjamin, III 2,783.06               
Fox, Earl 1,410.31               
Fuller, Chad A. (JT) 1,404.05               
Galuza, Gerald 1,189.04               
Galuza, Gerald (JT) 994.48                  
Galuza, Gerald F. (JT) 816.63                  
Geroux, John J. - PR 1,590.64               
Gilbert, Thomas 193.78                  
Gotlibson, Joan M. 1,677.10               
Govoni, Barbara M. 1,134.35               
Granger, Clark A. - TTEE 6,498.39               
Gray, Theresa L. (JT) 3,294.91               
Greenlaw, Joanne S. 4,586.66               
Greenlaw, William (JT) 1,654.53               
Hagerthy, Michelle D. 970.59                  
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Schedule B-7 (Cont'd) 

Real Estate (Cont'd)
Harper, Ewell 2,265.36$             
Harrington, Dorothy L. 3,242.31               
Harrington, Lynn M. 3,223.94               
Harrington, Margaret 1,509.68               
Harvey, Gary A. 59.43                    
Harvey, Gary A. (JT) 1,283.55               
Hatheway, Kayla M. (JT) 911.82                  
Hathorne, Barry - Heirs of 898.46                  
Hathorne, Shawn (JT) 619.57                  
Henke, Kamminga (JT) 5,788.22               
Hockomock Bay Farm, Inc. 136.10                  
Hockomock Bay Farm, Inc. 2,641.94               
Hockomock Bay Farm, Inc. 204.57                  
Hodgdon, Henry W. (JT) 1,662.49               
Holman, Peter, Jr. 100.74                  
Johns, Travis N. 664.66                  
Johns, Travis Nathaniel (75% T/C) 556.94                  
Johnson, Kelly S. (JT) 2,219.43               
Joseph M. Fisher - Heirs of (50% TC) 3,448.55               
Kaplan, Charlotte W. 2,789.74               
Kelly, Michael J. (JT) 1,927.18               
Kenney, Joan E. 550.26                  
Kloberdans, David A. 24.12                    
Kothari, Shanoop D. (JT) 3,122.90               
Lagueux, David 466.76                  
Lamarre, Robert N. 3,162.98               
Longley, William C., Jr. (JT) 1,098.86               
Lounsbury, Dan Thomas, Jr. 3.57                      
Macneil, Joel J. 41.75                    
Malcolm, Brittany N. 468.43                  
Malcolm, Danielle - PR 549.85                  
Malcolm, June Marie 318.77                  
Manchester, John A., III 664.66                  
McCarty, Ian 1,970.60               
McFarland, Robert D. 1,146.46               
McGee, Patrysha 644.62                  
Mesplay, Jo Anne (JT) 1,882.09               
Moore, Larry R. 984.88                  
Moreau, Donna M. 892.62                  
Morse, Aaron 2,139.27               
Mosier, Dennis F. (JT) 1,969.77               
Moyer, Gregory R. 2,606.87               
Mullins, Theresa 8,787.54               
Murphy, Keith E. (JT) 25.37                    
Murphy, Matthew E. (JT) 828.32                  
Murphy, Michael J. 598.69                  
Murphy, Michael J. (JT) 1,253.75               
Murphy, Sarah N. 644.62                  
MW Lachance Properties, LLC 1,236.46               
MW Lachance Properties, LLC 610.20                  
Nadeau, Brian D. 245.80                  
Neale, Joseph E. 1,897.79               
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Real Estate
24 Weston Road, LLC 3,707.40$             
55 Main Holdings, LLC 4,266.85               
AA Associates, LLC 35.07                    
Alexander, Rick (T/C) 305.14                  
Almstrom, Robert (JT) 1,426.94               
Ambrose, Merle S., Jr. (JT) 435.87                  
Andretta, Gail M. - Heirs of 238.36                  
Armstrong, Walter R. 1,155.22               
Armstrong, Walter R. 126.92                  
Armstrong, Walter R. 25.05                    
Armstrong, Walter R. 12.52                    
Arsenault-Robson, Alec J. (JT) 5.01                      
Baker, Vance W. 1,536.40               
Beers, Michael C. (JT) 499.41                  
Bellmore, Roger L.; Lillian A., et 1,151.46               
BOCA Builders, LLC 5,422.49               
Boucher, Ronald M., Sr. 1,431.19               
Bowman, Robert L.; Sandra L., et 676.87                  
Boyer, Jeremy James 1,023.71               
Buck, Christopher C. - Heirs of (50% T/C) 664.66                  
Burnett, Peter C. (JT) 2,572.40               
Cahill, Bradley W. (JT) 1,651.52               
Cassidy, Jesse J. 791.58                  
Cassidy, Kenneth J. 1,553.10               
Cassidy, Kenneth J. (JT) 1,598.60               
Chadwick, Brian P. (JT) 705.22                  
Community Dwellings, LLC 107.34                  
Corbett, Christian C. 215.43                  
Crabtree, Gerald E., Jr. 379.51                  
Cray, Ryan - TTEE 364.06                  
Cressey, Lynn M. 616.23                  
Danieli, Jason (JT) 811.62                  
Davis, William Michael (JT) 3,748.32               
Dodge, Tristam B. (JT) 706.83                  
Downing, Jason Corey (JT) 1,110.55               
Elie, Stephen S. 649.41                  
Fagerson, Judity L. 1,805.27               
Fifield, Misty D. (JT) 414.16                  
Fitzgerald, Benjamin, III 2,783.06               
Fox, Earl 1,410.31               
Fuller, Chad A. (JT) 1,404.05               
Galuza, Gerald 1,189.04               
Galuza, Gerald (JT) 994.48                  
Galuza, Gerald F. (JT) 816.63                  
Geroux, John J. - PR 1,590.64               
Gilbert, Thomas 193.78                  
Gotlibson, Joan M. 1,677.10               
Govoni, Barbara M. 1,134.35               
Granger, Clark A. - TTEE 6,498.39               
Gray, Theresa L. (JT) 3,294.91               
Greenlaw, Joanne S. 4,586.66               
Greenlaw, William (JT) 1,654.53               
Hagerthy, Michelle D. 970.59                  
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Real Estate (Cont'd)
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Harrington, Margaret 1,509.68               
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Hatheway, Kayla M. (JT) 911.82                  
Hathorne, Barry - Heirs of 898.46                  
Hathorne, Shawn (JT) 619.57                  
Henke, Kamminga (JT) 5,788.22               
Hockomock Bay Farm, Inc. 136.10                  
Hockomock Bay Farm, Inc. 2,641.94               
Hockomock Bay Farm, Inc. 204.57                  
Hodgdon, Henry W. (JT) 1,662.49               
Holman, Peter, Jr. 100.74                  
Johns, Travis N. 664.66                  
Johns, Travis Nathaniel (75% T/C) 556.94                  
Johnson, Kelly S. (JT) 2,219.43               
Joseph M. Fisher - Heirs of (50% TC) 3,448.55               
Kaplan, Charlotte W. 2,789.74               
Kelly, Michael J. (JT) 1,927.18               
Kenney, Joan E. 550.26                  
Kloberdans, David A. 24.12                    
Kothari, Shanoop D. (JT) 3,122.90               
Lagueux, David 466.76                  
Lamarre, Robert N. 3,162.98               
Longley, William C., Jr. (JT) 1,098.86               
Lounsbury, Dan Thomas, Jr. 3.57                      
Macneil, Joel J. 41.75                    
Malcolm, Brittany N. 468.43                  
Malcolm, Danielle - PR 549.85                  
Malcolm, June Marie 318.77                  
Manchester, John A., III 664.66                  
McCarty, Ian 1,970.60               
McFarland, Robert D. 1,146.46               
McGee, Patrysha 644.62                  
Mesplay, Jo Anne (JT) 1,882.09               
Moore, Larry R. 984.88                  
Moreau, Donna M. 892.62                  
Morse, Aaron 2,139.27               
Mosier, Dennis F. (JT) 1,969.77               
Moyer, Gregory R. 2,606.87               
Mullins, Theresa 8,787.54               
Murphy, Keith E. (JT) 25.37                    
Murphy, Matthew E. (JT) 828.32                  
Murphy, Michael J. 598.69                  
Murphy, Michael J. (JT) 1,253.75               
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MW Lachance Properties, LLC 1,236.46               
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Real Estate
24 Weston Road, LLC 3,707.40$             
55 Main Holdings, LLC 4,266.85               
AA Associates, LLC 35.07                    
Alexander, Rick (T/C) 305.14                  
Almstrom, Robert (JT) 1,426.94               
Ambrose, Merle S., Jr. (JT) 435.87                  
Andretta, Gail M. - Heirs of 238.36                  
Armstrong, Walter R. 1,155.22               
Armstrong, Walter R. 126.92                  
Armstrong, Walter R. 25.05                    
Armstrong, Walter R. 12.52                    
Arsenault-Robson, Alec J. (JT) 5.01                      
Baker, Vance W. 1,536.40               
Beers, Michael C. (JT) 499.41                  
Bellmore, Roger L.; Lillian A., et 1,151.46               
BOCA Builders, LLC 5,422.49               
Boucher, Ronald M., Sr. 1,431.19               
Bowman, Robert L.; Sandra L., et 676.87                  
Boyer, Jeremy James 1,023.71               
Buck, Christopher C. - Heirs of (50% T/C) 664.66                  
Burnett, Peter C. (JT) 2,572.40               
Cahill, Bradley W. (JT) 1,651.52               
Cassidy, Jesse J. 791.58                  
Cassidy, Kenneth J. 1,553.10               
Cassidy, Kenneth J. (JT) 1,598.60               
Chadwick, Brian P. (JT) 705.22                  
Community Dwellings, LLC 107.34                  
Corbett, Christian C. 215.43                  
Crabtree, Gerald E., Jr. 379.51                  
Cray, Ryan - TTEE 364.06                  
Cressey, Lynn M. 616.23                  
Danieli, Jason (JT) 811.62                  
Davis, William Michael (JT) 3,748.32               
Dodge, Tristam B. (JT) 706.83                  
Downing, Jason Corey (JT) 1,110.55               
Elie, Stephen S. 649.41                  
Fagerson, Judity L. 1,805.27               
Fifield, Misty D. (JT) 414.16                  
Fitzgerald, Benjamin, III 2,783.06               
Fox, Earl 1,410.31               
Fuller, Chad A. (JT) 1,404.05               
Galuza, Gerald 1,189.04               
Galuza, Gerald (JT) 994.48                  
Galuza, Gerald F. (JT) 816.63                  
Geroux, John J. - PR 1,590.64               
Gilbert, Thomas 193.78                  
Gotlibson, Joan M. 1,677.10               
Govoni, Barbara M. 1,134.35               
Granger, Clark A. - TTEE 6,498.39               
Gray, Theresa L. (JT) 3,294.91               
Greenlaw, Joanne S. 4,586.66               
Greenlaw, William (JT) 1,654.53               
Hagerthy, Michelle D. 970.59                  
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Schedule B-7 (Cont'd)

Real Estate (Cont'd)
Nicolino, Leroy 367.40$                
Orff, Amanda B. (JT) 2,024.54               
Otis, Robert W. 675.35                  
Ozone Mountain Partners, LLC 1,653.30               
Ozone Mountain Partners, LLC 997.82                  
Palhota, Armando L. (JT) 274.71                  
Paolini, Rosemarie - Person in Possession 1,200.73               
Parker, George E. (JT) 2,064.96               
Paul T. Larkin, Heirs of 1,205.74               
Perkins, Shawn R. (JT) 5,110.20               
Phelps, Shawn R. (JT) 1,200.25               
Piel, Stobie (JT) 101.87                  
Pierce, Cathy A. 121.57                  
Ponziani, Juanita J. 646.29                  
Ponziani, Juanita J. 1,959.75               
Ponziani, Juanita J. - TTEE 1,092.18               
Prescott, Dennis L. 3,067.37               
Princiotta, James Michael (JT) 1,172.34               
Protsik, Douglas 348.08                  
Ramsey, Thomas R. 583.27                  
Rattleff, Timothy R. (JT) 1,003.67               
Reed, Kathleen A. - TTEE 3,254.83               
Reed, Kathleen A. (TC - 90%) 8,037.29               
Reed, Thomas C. 1,302.60               
Reed, Thomas C. (JT) 964.42                  
Reedy, Heather Kahrl (T/C) 4,262.67               
Rogers, Margaret R. H. (f/n/a) 1,227.45               
Rowe, Judy L. 533.98                  
Safford, Debra A. (JT) 1,512.10               
Salter, Laura (JT) 2,550.92               
Seemann, Willis E. 305.61                  
Seemann, Willis E. 70.14                    
Sherman, Kevin P. 1,596.52               
Sigurdson, Vincent 789.32                  
Small, Sayra T. 1,850.34               
Stenquist, Sandra W. 328.59                  
Stowell, Heath M. (JT) 1,641.61               
Sullivan, Robert J (JT) 1,710.50               
Swidrak, Victoria - PR 3,391.92               
Sykes, Susan - TTEE 2,718.76               
Tharp, Edward A. (JT) 1,264.30               
Thomas, John C., Jr. 1,925.51               
Thurston, Nadine 552.77                  
True, Edward D. 1,508.01               
Turner, Melinda L. W. 625.12                  
Verrill, Mark 4,172.50               
Verrill, Mark S. 2,124.24               
Vigue, John A. 1,306.36               
Voltin, Natassja (JT) 6,512.17               
Ward, Judy A. (JT) 1,088.42               
Waters, Merilee A. 223.34                  
Weeks, Christopher Jeffrey 373.24                  
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Real Estate
24 Weston Road, LLC 3,707.40$             
55 Main Holdings, LLC 4,266.85               
AA Associates, LLC 35.07                    
Alexander, Rick (T/C) 305.14                  
Almstrom, Robert (JT) 1,426.94               
Ambrose, Merle S., Jr. (JT) 435.87                  
Andretta, Gail M. - Heirs of 238.36                  
Armstrong, Walter R. 1,155.22               
Armstrong, Walter R. 126.92                  
Armstrong, Walter R. 25.05                    
Armstrong, Walter R. 12.52                    
Arsenault-Robson, Alec J. (JT) 5.01                      
Baker, Vance W. 1,536.40               
Beers, Michael C. (JT) 499.41                  
Bellmore, Roger L.; Lillian A., et 1,151.46               
BOCA Builders, LLC 5,422.49               
Boucher, Ronald M., Sr. 1,431.19               
Bowman, Robert L.; Sandra L., et 676.87                  
Boyer, Jeremy James 1,023.71               
Buck, Christopher C. - Heirs of (50% T/C) 664.66                  
Burnett, Peter C. (JT) 2,572.40               
Cahill, Bradley W. (JT) 1,651.52               
Cassidy, Jesse J. 791.58                  
Cassidy, Kenneth J. 1,553.10               
Cassidy, Kenneth J. (JT) 1,598.60               
Chadwick, Brian P. (JT) 705.22                  
Community Dwellings, LLC 107.34                  
Corbett, Christian C. 215.43                  
Crabtree, Gerald E., Jr. 379.51                  
Cray, Ryan - TTEE 364.06                  
Cressey, Lynn M. 616.23                  
Danieli, Jason (JT) 811.62                  
Davis, William Michael (JT) 3,748.32               
Dodge, Tristam B. (JT) 706.83                  
Downing, Jason Corey (JT) 1,110.55               
Elie, Stephen S. 649.41                  
Fagerson, Judity L. 1,805.27               
Fifield, Misty D. (JT) 414.16                  
Fitzgerald, Benjamin, III 2,783.06               
Fox, Earl 1,410.31               
Fuller, Chad A. (JT) 1,404.05               
Galuza, Gerald 1,189.04               
Galuza, Gerald (JT) 994.48                  
Galuza, Gerald F. (JT) 816.63                  
Geroux, John J. - PR 1,590.64               
Gilbert, Thomas 193.78                  
Gotlibson, Joan M. 1,677.10               
Govoni, Barbara M. 1,134.35               
Granger, Clark A. - TTEE 6,498.39               
Gray, Theresa L. (JT) 3,294.91               
Greenlaw, Joanne S. 4,586.66               
Greenlaw, William (JT) 1,654.53               
Hagerthy, Michelle D. 970.59                  
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Real Estate (Cont'd)
Nicolino, Leroy 367.40$                
Orff, Amanda B. (JT) 2,024.54               
Otis, Robert W. 675.35                  
Ozone Mountain Partners, LLC 1,653.30               
Ozone Mountain Partners, LLC 997.82                  
Palhota, Armando L. (JT) 274.71                  
Paolini, Rosemarie - Person in Possession 1,200.73               
Parker, George E. (JT) 2,064.96               
Paul T. Larkin, Heirs of 1,205.74               
Perkins, Shawn R. (JT) 5,110.20               
Phelps, Shawn R. (JT) 1,200.25               
Piel, Stobie (JT) 101.87                  
Pierce, Cathy A. 121.57                  
Ponziani, Juanita J. 646.29                  
Ponziani, Juanita J. 1,959.75               
Ponziani, Juanita J. - TTEE 1,092.18               
Prescott, Dennis L. 3,067.37               
Princiotta, James Michael (JT) 1,172.34               
Protsik, Douglas 348.08                  
Ramsey, Thomas R. 583.27                  
Rattleff, Timothy R. (JT) 1,003.67               
Reed, Kathleen A. - TTEE 3,254.83               
Reed, Kathleen A. (TC - 90%) 8,037.29               
Reed, Thomas C. 1,302.60               
Reed, Thomas C. (JT) 964.42                  
Reedy, Heather Kahrl (T/C) 4,262.67               
Rogers, Margaret R. H. (f/n/a) 1,227.45               
Rowe, Judy L. 533.98                  
Safford, Debra A. (JT) 1,512.10               
Salter, Laura (JT) 2,550.92               
Seemann, Willis E. 305.61                  
Seemann, Willis E. 70.14                    
Sherman, Kevin P. 1,596.52               
Sigurdson, Vincent 789.32                  
Small, Sayra T. 1,850.34               
Stenquist, Sandra W. 328.59                  
Stowell, Heath M. (JT) 1,641.61               
Sullivan, Robert J (JT) 1,710.50               
Swidrak, Victoria - PR 3,391.92               
Sykes, Susan - TTEE 2,718.76               
Tharp, Edward A. (JT) 1,264.30               
Thomas, John C., Jr. 1,925.51               
Thurston, Nadine 552.77                  
True, Edward D. 1,508.01               
Turner, Melinda L. W. 625.12                  
Verrill, Mark 4,172.50               
Verrill, Mark S. 2,124.24               
Vigue, John A. 1,306.36               
Voltin, Natassja (JT) 6,512.17               
Ward, Judy A. (JT) 1,088.42               
Waters, Merilee A. 223.34                  
Weeks, Christopher Jeffrey 373.24                  
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Schedule B-7 (Cont'd)

Real Estate (Cont'd)
Williams, Daniel P. (JT) 2,550.09$             
Woerter, Richard W. - Heirs of (50% Int) TC 183.70                  
Wright, Pamela J. 2,930.30               
Wynne, Molly L. Payne (JT) 1,213.25               
Young, Webster O., II - PR 2,344.68               

246,958.48$         
Personal Property Tax
C&S Flooring, Inc. 83.50$                  
Maine Fiber Company, LLC 73.48                    
North Star Leasing Company 2.22                      
Saltbox Pottery 5.01                      

164.21                  
247,122.69$         
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Bellmore, Roger L.; Lillian A., et 1,151.46               
BOCA Builders, LLC 5,422.49               
Boucher, Ronald M., Sr. 1,431.19               
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Gray, Theresa L. (JT) 3,294.91               
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Page 34

TOWN OF WOOLWICH
2025 TAXES RECEIVABLE

JUNE 30, 2025

Schedule B-7 (Cont'd)
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Real Estate (Cont'd)
Nicolino, Leroy 367.40$                
Orff, Amanda B. (JT) 2,024.54               
Otis, Robert W. 675.35                  
Ozone Mountain Partners, LLC 1,653.30               
Ozone Mountain Partners, LLC 997.82                  
Palhota, Armando L. (JT) 274.71                  
Paolini, Rosemarie - Person in Possession 1,200.73               
Parker, George E. (JT) 2,064.96               
Paul T. Larkin, Heirs of 1,205.74               
Perkins, Shawn R. (JT) 5,110.20               
Phelps, Shawn R. (JT) 1,200.25               
Piel, Stobie (JT) 101.87                  
Pierce, Cathy A. 121.57                  
Ponziani, Juanita J. 646.29                  
Ponziani, Juanita J. 1,959.75               
Ponziani, Juanita J. - TTEE 1,092.18               
Prescott, Dennis L. 3,067.37               
Princiotta, James Michael (JT) 1,172.34               
Protsik, Douglas 348.08                  
Ramsey, Thomas R. 583.27                  
Rattleff, Timothy R. (JT) 1,003.67               
Reed, Kathleen A. - TTEE 3,254.83               
Reed, Kathleen A. (TC - 90%) 8,037.29               
Reed, Thomas C. 1,302.60               
Reed, Thomas C. (JT) 964.42                  
Reedy, Heather Kahrl (T/C) 4,262.67               
Rogers, Margaret R. H. (f/n/a) 1,227.45               
Rowe, Judy L. 533.98                  
Safford, Debra A. (JT) 1,512.10               
Salter, Laura (JT) 2,550.92               
Seemann, Willis E. 305.61                  
Seemann, Willis E. 70.14                    
Sherman, Kevin P. 1,596.52               
Sigurdson, Vincent 789.32                  
Small, Sayra T. 1,850.34               
Stenquist, Sandra W. 328.59                  
Stowell, Heath M. (JT) 1,641.61               
Sullivan, Robert J (JT) 1,710.50               
Swidrak, Victoria - PR 3,391.92               
Sykes, Susan - TTEE 2,718.76               
Tharp, Edward A. (JT) 1,264.30               
Thomas, John C., Jr. 1,925.51               
Thurston, Nadine 552.77                  
True, Edward D. 1,508.01               
Turner, Melinda L. W. 625.12                  
Verrill, Mark 4,172.50               
Verrill, Mark S. 2,124.24               
Vigue, John A. 1,306.36               
Voltin, Natassja (JT) 6,512.17               
Ward, Judy A. (JT) 1,088.42               
Waters, Merilee A. 223.34                  
Weeks, Christopher Jeffrey 373.24                  

Page 36
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TOWN OF WOOLWICH
SUPPLEMENTAL TAXES AND ABATEMENTS

JUNE 30, 2025

Schedule B-11 

Leck, Richard 111.30$         
Doughty, Tammy Lynn & Donald Mason 13,795.60      
Rachel G. Gilmore, Trustee 6,689.40        

20,596.30$       

Schedule B-12

TIME DEPOSITS:
       Bath Savings Institution:
              Fire Protection Fund 199.66$         
              Roxanne Stephens 516.78           
              Francis Gilmore 1,814.93        
              Tanner Square Memorial Fund 388.17           
              Murphy's Corner Cemetery Association 9,759.64        
              Thwings Point Cemetery 470.02           
Fund Balance, June 30, 2025 (Exhibit H) 13,149.20$       

UNEXPENDED
PRINCIPAL INCOME

CEMETERY PERPETUAL CARE FUNDS:
       Fire Protection Fund 27.02$           172.64$            
       Roxanne Stephens 50.00             466.78              
       Frances Gilmore 500.00           1,314.93           
       Tanner Square Memorial Fund 124.66           263.51              
       Murphy's Corner Cemetery Association 8,730.00        1,029.64           
       Thwings Point Cemetery 500.00           (29.98)              

9,931.68$      3,217.52$         
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SUPPLEMENTAL TAXES

ABATEMENTS

CEMETERY TRUST FUNDS
JUNE 30, 2025

NONE

Schedule B-8

Real Estate
2024
Bouchard, Ronald M., Sr. 1,319.78$             
Boyer, Jeremy James 944.02                  
Kaplan, Charlotte W. 1,829.88               
Longley, William C., Jr. (JT) 724.57                  
M&T Bank 2,046.66               
Manchester, John A., III 612.92                  
Moiser, Dennis F. (JT) 1,777.93               
Murphy, Sarah N. 594.44                  
Paul T. Larking, Heirs of 1,111.88               
Salter, Laura (JT) 644.20                  
Sykes, Susan - TTEE 1,291.92               
Thomas, John C., Jr. 254.24                  
Thurston, Nadine 252.69                  
Verrill, Mark 3,809.19               
Verrill, Mark S. 1,958.88               
Young, Webster O., II - PR 2,162.16               

21,335.36$           

Schedule B-9

Schedule B-10

Paolini, Rosemarie - Person in Possession 644.50$                
Paul T. Larkin, Heirs of 779.74                  

1,424.24$             
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PRIOR YEARS TAXES RECEIVABLE
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NONE

TAX ACQUIRED PROPERTY
JUNE 30, 2025

TOWN OF WOOLWICH

JUNE 30, 2025
TAX LIENS

Schedule B-8
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Boyer, Jeremy James 944.02                  
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Longley, William C., Jr. (JT) 724.57                  
M&T Bank 2,046.66               
Manchester, John A., III 612.92                  
Moiser, Dennis F. (JT) 1,777.93               
Murphy, Sarah N. 594.44                  
Paul T. Larking, Heirs of 1,111.88               
Salter, Laura (JT) 644.20                  
Sykes, Susan - TTEE 1,291.92               
Thomas, John C., Jr. 254.24                  
Thurston, Nadine 252.69                  
Verrill, Mark 3,809.19               
Verrill, Mark S. 1,958.88               
Young, Webster O., II - PR 2,162.16               

21,335.36$           

Schedule B-9

Schedule B-10

Paolini, Rosemarie - Person in Possession 644.50$                
Paul T. Larkin, Heirs of 779.74                  

1,424.24$             
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JUNE 30, 2025
TAX LIENS
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TOWN OF WOOLWICH
SUPPLEMENTAL TAXES AND ABATEMENTS

JUNE 30, 2025

Schedule B-11 
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Doughty, Tammy Lynn & Donald Mason 13,795.60      
Rachel G. Gilmore, Trustee 6,689.40        

20,596.30$       

Schedule B-12

TIME DEPOSITS:
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              Fire Protection Fund 199.66$         
              Roxanne Stephens 516.78           
              Francis Gilmore 1,814.93        
              Tanner Square Memorial Fund 388.17           
              Murphy's Corner Cemetery Association 9,759.64        
              Thwings Point Cemetery 470.02           
Fund Balance, June 30, 2025 (Exhibit H) 13,149.20$       

UNEXPENDED
PRINCIPAL INCOME

CEMETERY PERPETUAL CARE FUNDS:
       Fire Protection Fund 27.02$           172.64$            
       Roxanne Stephens 50.00             466.78              
       Frances Gilmore 500.00           1,314.93           
       Tanner Square Memorial Fund 124.66           263.51              
       Murphy's Corner Cemetery Association 8,730.00        1,029.64           
       Thwings Point Cemetery 500.00           (29.98)              

9,931.68$      3,217.52$         
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SUPPLEMENTAL TAXES

ABATEMENTS

CEMETERY TRUST FUNDS
JUNE 30, 2025

NONE
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JUNE 30, 2025
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Leck, Richard 111.30$         
Doughty, Tammy Lynn & Donald Mason 13,795.60      
Rachel G. Gilmore, Trustee 6,689.40        

20,596.30$       

Schedule B-12

TIME DEPOSITS:
       Bath Savings Institution:
              Fire Protection Fund 199.66$         
              Roxanne Stephens 516.78           
              Francis Gilmore 1,814.93        
              Tanner Square Memorial Fund 388.17           
              Murphy's Corner Cemetery Association 9,759.64        
              Thwings Point Cemetery 470.02           
Fund Balance, June 30, 2025 (Exhibit H) 13,149.20$       

UNEXPENDED
PRINCIPAL INCOME

CEMETERY PERPETUAL CARE FUNDS:
       Fire Protection Fund 27.02$           172.64$            
       Roxanne Stephens 50.00             466.78              
       Frances Gilmore 500.00           1,314.93           
       Tanner Square Memorial Fund 124.66           263.51              
       Murphy's Corner Cemetery Association 8,730.00        1,029.64           
       Thwings Point Cemetery 500.00           (29.98)              

9,931.68$      3,217.52$         
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CEMETERY TRUST FUNDS
JUNE 30, 2025
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Schedule B-13

BUILDING RESERVE:
       Balance, July 1, 2024 30,883.09$           
              Add: Interest 898.16                  
       Balance, June 30, 2025 31,781.25$           

OLD TOWN HOUSE RESERVE:
       Balance, July 1, 2024 2,035.79$             
              Add: Interest 60.77                    
       Balance, June 30, 2025 2,096.56               

SEPTIC RESERVE:
       Balance, July 1, 2024 14,976.45$           
              Add: Interest 444.11                  
       Balance, June 30, 2025 15,420.56             

GENERATOR RESERVE:
       Balance, July 1, 2024 6,908.62$             
              Add: Interest 199.53                  
       Balance, June 30, 2025 7,108.15               

ELEVATOR RESERVE:
       Balance, July 1, 2024 1,778.31$             
              Add: Interest 73.16                    
       Balance, June 30, 2025 1,851.47               

SOLAR PANEL RESERVE:
       Balance, July 1, 2024 42,868.87$           
              Add: Transfer from General Fund - Appropriation 7,000.00               
                        Interest 1,132.23               
              Less: Transfer to General Fund (46,000.00)           
       Balance, June 30, 2025 5,001.10               

63,259.09$           
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TOWN OF WOOLWICH
CAPITAL RESERVE FUNDS

JUNE 30, 2025

Schedule B-13

BUILDING RESERVE:
       Balance, July 1, 2024 30,883.09$           
              Add: Interest 898.16                  
       Balance, June 30, 2025 31,781.25$           

OLD TOWN HOUSE RESERVE:
       Balance, July 1, 2024 2,035.79$             
              Add: Interest 60.77                    
       Balance, June 30, 2025 2,096.56               

SEPTIC RESERVE:
       Balance, July 1, 2024 14,976.45$           
              Add: Interest 444.11                  
       Balance, June 30, 2025 15,420.56             

GENERATOR RESERVE:
       Balance, July 1, 2024 6,908.62$             
              Add: Interest 199.53                  
       Balance, June 30, 2025 7,108.15               

ELEVATOR RESERVE:
       Balance, July 1, 2024 1,778.31$             
              Add: Interest 73.16                    
       Balance, June 30, 2025 1,851.47               

SOLAR PANEL RESERVE:
       Balance, July 1, 2024 42,868.87$           
              Add: Transfer from General Fund - Appropriation 7,000.00               
                        Interest 1,132.23               
              Less: Transfer to General Fund (46,000.00)           
       Balance, June 30, 2025 5,001.10               

63,259.09$           
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Snowplowing Contracts
	 	 	 	 	 	

CONTRACT	 FY20/21	 FY21/22	  FY22/23	 FY23/24	 FY 24/25	 FY 25/26

Contract A (Shaw)	 136,000.00	 137,768.00	 145,896.31	 154,650.09	 159,289.59	 733,603.99

Contract B (Shaw)	 127,065.30	 128,717.14	 136,311.45	 144,490.14	 148,824.84	 536,584.03

Contract C (Jewell)	 136,000.00	 137,768.00	 145,896.31	 154,650.09	 159,289.59	 733,603.99

Contract D-1 (Quonset)	 22,146.00	 22,433.89	 23,757.48	 25,182.93	 25,938.42	 119,458.72

Contract D-2 (Shaw)	 93,500.00	 94,715.50	 100,303.71	 106,321.92	 109,511.58	 394,841.13

Contract E (Quonset	 11,941.00	 12,096.23	 12,809.90	 13,578.49	 13,985.84	 64,411.46

TOTAL	 526,652.30	 533,498.76	 564,975.16	 598,873.66	 616,839.86	 2,582,503.32

CPI-U  24/25 3.0%
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Town Administrator and Treasurer

Nature of Work:
This is responsible and varied professional work as the Chief Administrator Officer in assisting the 

Board of Selectmen in managing Town affairs in accordance with Municipal Ordinances and the laws of 
the State of Maine and of the United States.

The Administrator is charged with executing the policies and procedures put forth by the Board of 
Selectmen and the Town Meeting. The Administrator is responsible for the annual consolidation of a 
proposed budget (in conjunction with the Selectmen) and the administration of the budget once adopted. 
The Administrator is also responsible for developing administrative procedures and for ensuring adherence 
to these procedures by all departments and employees.

The Administrator is charged with the responsibility of advising the Board and general public on the current 
status of all affairs of the Town and is responsible for preparing an annual report of the previous year’s activities.

The Administrator is responsible for the maintenance of sound positive public relations between the 
Town and its citizens; between the Town and other governmental agencies and between the various boards 
and commissions that make up the Town Government. The Administrator will attend Board meetings 
and/or Commission meetings as deemed necessary.

The Administrator performs such other duties as may be directed by the Board of Selectmen.
Essential Duties and Responsibilities:
Examples of work:

Carries out the directives of the Board of Selectmen; prepares reports and written recommendations as 
part of these activities.

Attends meetings of the Board of Selectmen, preparing agenda and providing supporting documents 
and information pertinent to agenda items as needed. 

Recording and publishing the meeting minutes.
Serves as the liaison between the Board of Selectmen and personnel and directs the Town’s staff.
Monitors the budget and all financial affairs of the Town; works closely with Selectmen and Department 

Heads to develop a comprehensive budget and work program.
Administers the yearly operating budget and capital improvements budgets, submitting regular reports 

to the Board on the status of the Town’s budget.
Responsible for implementing all Board of Selectmen’s policy decisions and providing staff in all 

departments with the clear and efficient operating procedures necessary to carry out Board policy 
mandates.

Serves as the approval agent for Town purchasing.
Performs all functions of the General Assistance Administrator.
Performs all functions of the Town Treasurer’s Office including the maintenance of all Town financial 

accounts; preparation of Town Warrants for payment of bills and payroll; maintaining liaisons with the 
school department, fire department, banks, auditors and the general public; preparation of monthly reports 
of the Town’s financial status. Work will be performed in accordance with applicable laws and generally 
accepted accounting procedures; filing of IRS, Social Security and Unemployment reports.

Attends meetings and conventions on behalf of the Town with prior notice to the Selectboard.
Serves as liaison between the Board of Selectmen and various public and private agencies and businesses 

and the citizens of the Town. Is Ex-officio member of the Recreation Committee.
Performs the duties of the Tax Collector/ Town Clerk in his / her absence as per the job description.
Represents the Town to a variety of outside organizations.
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Requirements of Work
Knowledge of municipal management, municipal government, programs, community problems, and 

decision-making processes.
Knowledge of municipal financial management and accounting procedures, budgeting and 

investments.
Knowledge of the statutory Treasurer’s responsibilities as practiced in the State of Maine.
Knowledge of application process for state and federal grant programs.
Knowledge of state and federal programs and decision-making processes.
Knowledge of the principles of personnel administration.
Working knowledge of purchasing principles and practices, including the bid process.
Knowledge of the principles, policies, laws and regulations of municipal accounting, including 

payroll.
Knowledge of methods of receiving, depositing and disbursing large amounts of money.
Ability to exercise judgement and initiative in analyzing and evaluating accounting problems, and in 

making recommendations to improve financial management procedures.
Working knowledge of computer systems, word processing , data entry and municipal accounting 

software.
Ability to communicate effectively orally and in writing, including research capability and reporting 

ability.
Ability to maintain positive relations with town personnel and to direct, supervise and motivate staff.
Ability to organize and use time effectively and to be creative and analytical.
Ability to listen and to accept criticism; must possess conflict resolution skills and public relation 

skills.
Training and Experience Required

Considerable experience in a responsible position of a managerial nature, preferably in local government. 
A background in financial management and accounting, budget preparation and accounting, personnel 
management, administrator/organizational development, human relations skills. A degree in public 
administration or related field or any equivalent combination of experience and training.

Approved by the Board of Selectmen on March 26, 2007

Town Clerk
Nature of Work 

This is responsible administrative work in the custody of Town records and in serving as Town Clerk. 
This is an appointed position in the Town of Woolwich.

Employee of this class is responsible for the preparation and maintenance of official documents; 
supervision of elections; issuance of various licenses and permits; recording various documents; and 
preparation of reports. Work is performed in accordance with the Town ordinances and State and federal 
laws with a high degree of independence and general supervision from the Town Administrator.
Essential Duties and Responsibilities
Examples of Work (Illustrative Only):

Validates official documents, oversees posting of official notices and advertisements, records papers 
with federal and state government as received.

Issues various licenses such as marriage, hunting, fishing and dog licenses, and maintains all related 
records.

Administers all elections including scheduling and appointing ballot clerks; orders and prepares ballots; 
issues absentee ballots; processes and records ballots and reports election results and accepts voter 
registration as Registrar of Voters.

Maintains records of births, deaths, marriages, burials and sends monthly reports to the State of Maine 
Office of Vital Statistics; issues certified copies of same.
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Participates in the collection of various taxes including excise and property taxes.
Computes excise tax on new and used automobiles, trucks, trailers, motorcycles and boats, keeping and 

processing records of same.
Prepares monthly reports on various areas of office activity.
Collects monies and answers inquiries at Town Office.
Prepares a daily deposit of all monies received in the Town Office.
Administers all “oaths of office”; maintains terms of office for boards/committees.
Performs related duties as required.
May be required to fill in for Administrator (i.e. Take minutes of Selectboard meetings)

Requirements of Work 
Thorough knowledge and understanding of the State statutes relating to the duties and responsibilities 

of town and city clerks.
Thorough knowledge of modern office procedures, practices and equipment.
Ability to establish and maintain effective working relationships with other Town officials, employees 

and the general public.
Ability to rapidly acquire and assimilate knowledge of the provisions of the Town ordinances and state 

regulations relating to the operation of the office and Town government, and ability to communicate this 
to office staff and the public.

Proficiency in the use of the adding machine and typewriter.
Ability to maintain records and prepare reports.
Ability to plan, assign and supervise the work of subordinates.
Ability to use the computer system to conduct business and maintain records.
Ability to perform the duties of the Deputy Tax Collector and Deputy Treasurer as required.

Training and Experience Required
High school graduation and experience in work involving the maintenance and preparation of records 

supplemented by courses in business education or office procedures; or any equivalent combination of 
experience and training.

Tax Collector
Nature of Work

This is responsible administrative and fiscal work in the collection and handling of Town funds. This is 
an appointed office in the Town of Woolwich.

Employee of this class is responsible for the collection and recording of town funds. Work involves tax 
collection, maintaining liaison with Town departments and the general public, and supervising department 
staff. Work is performed with considerable independence of action in accordance with applicable laws and 
following generally accepted accounting practices. Work is reviewed through observation, verification, 
internal audit, fiscal audit and general supervision from the Town Administrator.
Essential Duties and Responsibilities
Examples of Work (Illustrative Only):

Receives and processes all tax payments by mail; records and balances all payments.
Reconciles tax collections to General Ledger on a monthly basis.
Prepares and records tax liens and all other duties required by the tax lien process.
Collects monies and answers inquiries at Town Office.
Prepares all reports of tax collections and reports to the State on excise taxes and registrations.
Prepares timely tax receipt deposits and enters amounts into computer.
Assists in the collection of taxes, fees and other transactions at the counter.
Helps with the preparation of elections
May be required to fill in for Administrator (i.e. Take minutes of Selectboard meetings)
Performs related duties as required.
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Requirements of Work
Working knowledge of the principles and practices of municipal accounting.
Thorough knowledge of the lien process.
Working knowledge of the principles and practices of municipal cash management.
Thorough knowledge of excise tax collection: laws, updates.
Ability to prepare regular reports on tax collection activities.
Considerable knowledge of modern methods of receiving, depositing and disbursing large amounts of 

money.
Ability to plan, organize, supervise and review the work of subordinates.
Ability to deal courteously with the public and to establish and maintain effective work relationships 

with other employees and the public.
Ability to perform the duties of Deputy Town Clerk, E911 Addressing Officer and Assessing Agent 

Assistant.
Training and Experience Required

High school graduation, plus experience in the collection and management of monies; knowledge of the 
laws pertaining to property and excise taxes; or any equivalent combination of experience and training.

Codes Enforcement Officer
Nature of Work

This is responsible administrative and technical work in carrying out the building and plumbing 
inspections and in securing compliance with code and zoning regulations. This position is responsible 
for issuing building and plumbing permits; conducting building, housing and plumbing inspections; 
enforcing certain state and municipal zoning ordinances; maintaining liaison with appropriate state and 
local agencies; and maintaining department records and reports. Work is performed under the general 
supervision of the Selectmen with considerable independent judgment and discretion in accordance with 
applicable laws and ordinances. Work is reviewed through reports, discussions and results achieved.
Examples of Work

- Inspects buildings which are under construction for compliance with building or zoning requirements 
as prescribed by the municipal ordinances.

- Provides code information as requested by banks, lawyers, Realtors, developers, and to individuals.
- Reviews building and plumbing plans for compliance before issuing permits.
- Investigates complaints of possible code violations, including building, plumbing and zoning; initiating 

appropriate action to ensure compliance as necessary.
- Interviews applicants and reviews applications for building and plumbing permits; calculates fees and 

issues same.
- Makes inspections of permitted projects and issues Certificates of Occupancy when appropriate.
- Attends Board of Selectmen, Planning Board, and Board of Appeals meetings as necessary.
- Prosecutes zoning violators in court under Rule 80(K).
- Prepares and maintains records and reports.
- Performs related work as required.
- Considerable knowledge of approved methods and materials used in building construction of plumbing 

repair and installations.
- Considerable knowledge of local, state and federal enactment governing plumbing construction, use 

and occupancy and ability to interpret same.
- Considerable knowledge of State and Town zoning ordinance provisions and ability to interpret same.
- Must possess a valid motor vehicle operator’s license.
- Must possess the required State certifications under 30-A MRSA §4201-4202, and 30-A MRSA 

§4451.
- Possess any other appropriate inspection licenses for direct inspections work performed.
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Municipal Shellfish Warden
Nature of Work

The Municipal Shellfish Warden is responsible for performing routine and complex public law 
enforcement work in the application of the Shellfish Conservation Ordinance. Performance is under the 
general supervision of the Board of Selectmen, with considerable independent judgment and discretion 
in accordance with applicable laws and ordinances. Work is reviewed through reports, discussions and 
results achieved.

The Municipal Shellfish Warden will be subject to an annual performance review conducted by the 
Board of Selectmen and the Shellfish Committee.
Examples of Work

- Patrols all Town shellfish and clam flats to ensure the lawful harvesting and collection of shellfish.
- Posts closure and pollution signs on the clam flats when required as well as posting a sign on the Town 

Office bulletin board.
- Checks the licenses of shellfish harvesters while on patrol.
- Inspects shellfish harvests to ensure compliance with minimum size requirements.
- Prepares regular reports on the activities and results of patrols as required by and submitted to the 

Shellfish Committee and Board of Selectmen.
- Meets with the Shellfish Committee as requested.
- Obtains approval from the Shellfish Committee for all expenditures of more than $100.00 prior to 

making purchases.
- Notifies the Board of Selectmen when unable to perform assigned duties or when out of Town for 

more than one week.
- Issues summonses for violation of the Shellfish Conservation Ordinance.
- The Warden has the power to arrest all violators.
- Performs related work as directed by the Selectmen.

Requirements of Work
1. Knowledge of the Shellfish Conservation Ordinance and the practices and theory of conservation 

activities.
2. Knowledge of modern principles and practices of Law Enforcement.
3. Shall attend annual training as required for state certification as a Municipal Shellfish Warden.
4. Ability to cope with situations firmly, courteously, tactfully and with respect for the rights of 

others.
5. Ability to analyze situations quickly and objectively and to determine the proper course of action.
6. Ability to remember names, faces and details of incidents often under stressful conditions.
7. Ability to understand and carry out oral and written instructions.
8. Ability to communicate both orally and through written reports.
9. Ability to operate a motor vehicle.

Desirable Training and Experience
High School graduation, plus experience in law enforcement; or any equivalent combination of training 

and experience. Will be expected to attend and complete 100-hour Criminal Justice Academy training if 
not already a graduate.
Personal Protection

The Municipal Shellfish Warden may carry chemical defense spray and a firearm while on patrol in the 
Town of Woolwich.
Special Requirements

Must possess a valid motor vehicle operator’s license.
Must possess and maintain an adequate vehicle to be used for patrols.
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Physical Demands
1. The employee is occasionally required to climb, or balance, stoop, kneel, crouch, or crawl.
2. The employee must be able to lift and/or move more than 50 pounds.
3. While performing the duties of this job, the employee normally works in outside weather conditions. 

The employee may be confronted by belligerent persons in precarious places and may be exposed to cold, 
hot, wet and/or humid conditions.
Work Environment

1. The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions.

2. The duties listed above are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.

3. The job description does not constitute an employment agreement between the Town of Woolwich 
and the employee and is subject to change by the Town of Woolwich as the needs of the town and 
requirements of the job change.

Approved by the Board of Selectmen on September 24, 2000
Revised by the Board of Selectmen on March 12, 2001

Animal Control Officer
Nature of Work

The Animal Control Officer (ACO) is responsible for performing routine and complex public safety 
work in the enforcement of animal control laws, rules, regulations and ordinances. Performance is under 
the general supervision of the Board of Selectmen, with considerable independent judgment and discretion 
in accordance with applicable laws and ordinances. Work is reviewed through reports, discussions and 
results achieved.
Examples of Work

- Responds and investigates complaints concerning animal problems or violations and ensures that the 
laws established in 7 MRSA Chapters 719, 720, 721, 725, 729, 739, & 741 and municipal ordinances are 
enforced. Problems and violations would include but are not limited to uncontrolled animals, damage 
done by animals, cruelty to animals and animals that are sick, injured, or abandoned.

- Insures dogs six months or older are currently licensed with the municipality.
- Inspects kennels in accordance to “Maine’s Rules Setting Minimum Standards for: Pet Shops, Shelters, 

Kennels and Boarding Kennels”.
- Responds to reports of an animal suspected of having rabies and ensures that the procedures established 

in 22 MRSA § 1313-A and “Rules Governing Rabies Management” are carried out.
- Issues warnings or summons regarding animal control cases as required by state laws, rules and 

regulations and municipal ordinances.
- Appears in court to testify regarding animal cases.
- Prepares monthly and annual reports of activities. Compiles a variety of data regarding animal 

control.
- Removes dead animals from roads.
- Works closely with the media, public interest groups, schools and businesses to promote public 

awareness of state laws, rules and regulations and municipal ordinances regarding rabies, animal control, 
and humane treatment of animals.

- Works using own judgment in deciding course of action, expected to handle difficult and emergency 
situations and requesting assistance when necessary.

- Qualified to use a weapon for dispatching animals in accordance with state rules and regulations and 
municipal ordinances.
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- Maintains normal availability by radio, pager or telephone for consultation or emergencies.
- Transports stray animals to the contracted animal shelter.

Requirements of Work
1. High school diploma or GED equivalent.
2. Some knowledge of law enforcement principles, procedures, techniques, and equipment; working 

knowledge of animal restraint and care techniques.
3. Some skill in operating the tools and equipment listed below.
4. Ability to learn the applicable state laws, rules and regulations, and municipal ordinances.
5. Ability to communicate effectively orally and in writing; ability to establish and maintain effective 

working relationships with subordinates, peers, supervisors, and the public.
6. Ability to exercise sound judgment in evaluating situations and in making decisions.
7. Ability to follow verbal and written instructions.
8. Ability to learn the municipality’s geography.

Special Requirements
1. Must possess, or be able to obtain at time of hire, a valid State Driver’s License.
2. Must be a certified animal control officer by the Maine Department of Agriculture within six months 

of appointment.
Tools and Equipment Used

Animal capture equipment, police radio, pager, and first aid equipment.
Physical Demands

1. The employee is occasionally required to climb, or balance, stoop, kneel, crouch, or crawl.
2. The employee must be able to lift and/or move more than 50 pounds.
3. While performing the duties of this job, the employee frequently works in outside weather conditions. 

The employee may work with dangerous, sick, and injured animals, in high, precarious places, and may be 
exposed to cold, hot, wet and/or humid conditions.
Work Environment

1. The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions.

2. The duties listed above are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position.

3. The job description does not constitute an employment agreement between the Town of Woolwich 
and the employee and is subject to change by the Town of Woolwich as the needs of the town and 
requirements of the job change.

Fire Chief
Nature of Work

This position is responsible for administrative tasks and supervision of firefighting and fire prevention 
activities of the Woolwich Fire Department.

The Fire Chief has direct responsibility for the efficient operation of the Fire Department. Efficient 
operation is meant to include implementing a training program and maintaining training records that meet 
the State of Maine’s Minimum Safety Standards (Title 26. Chapter 28). Work involves the supervision of 
maintenance of all department equipment, the prevention and extinguishment of fire, the protection of life 
and property, and the removal of fire hazards within the Town.

The Fire Chief is the superior officer within the department and has the authority to assume command 
at fire scenes. The Fire Chief’s work is reviewed through discussions of problems and policies under the 
supervision of the Board of Selectmen.
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Fire Chief’s Duties
1. Directs and supervises maintenance, repair, improvement and replacement of firefighting equipment 

and fire fighters’ gear.
2. Implements a training program which meets the State of Maine’s Minimum Safety Standards. 

Supervises the training schedule to ensure the training of personnel in firefighting methods and use of 
equipment that meet that standard.

3. Directs and controls all volunteer fire fighters in the performance of firefighting operations within 
the municipality.

4. Prepares and administers the department budget. The Fire Chief shall submit a departmental budget 
to the Administrative Assistant not later than February 1st each year.

5. Prepares and submits to the Board of Selectmen a biweekly report regarding the operation of the 
department as well as a summary of fire and/or rescue incidents.

6. Supervises the administrative details of the department, including requisition of materials, supplies, 
and equipment and maintains adequate records and reports for same.

7. Prepares for the auditor and the insurance carrier an annual inventory of firefighting equipment and 
firefighting gear which is submitted to the Administrative Assistant.

8. Responsible for the development and implementation of an annual fire prevention program and 
activities in the local school.

9. Provides maintenance for all fire equipment owned by the municipality and used by the fire 
department.

10. Prepares and administers written Standard Operating Procedures and Policies for the department 
that meet the Bureau of Labor’s minimum standards.

11. Suppresses disorder and tumult at the scene of a fire and generally directs all operations to prevent 
further destruction and damage.

12. Performs related work as required by the Board of Selectmen as pertains to state law.
Fire Warden’s Duties

Historically the Fire Chief has also acted as the Fire Warden. For as long as that pattern continues, the 
job description shall define the Fire Warden’s duties as follows:

Directs and performs fire prevention activities such as issuance of fire permits, and fire investigations 
in cooperation with State and local authorities. (Pursuant to Maine State Law the Fire Chief shall not issue 
burn permits for the burning of household trash given the Town of Woolwich has a curbside removal 
contractor.)
Requirements

Extensive knowledge and experience in firefighting equipment, methods and techniques, hydraulics, 
and fire prevention methods.

1. Thorough knowledge of the rules and regulations of the department and fire prevention codes and 
ordinances.

2. Thorough knowledge of the street system and geography of the Town.
3. Thorough knowledge of the water supply and hydrant system of the Town.
4. Ability to effectively direct, with good judgment, the operations and activities of personnel and 

equipment under emergency conditions.
5. Ability to effectively work with, and maintain good working relationships with other municipal 

officials, State and Federal authorities and the general public.
Experience and Training	

Progressively responsible firefighting experience, including supervisory and administrative 
responsibilities; high school graduation supplemented by specialized instruction in fire prevention and 
firefighting; or any equivalent combination of experience and training.
Necessary Special Requirement

Must possess valid appropriate State of Maine motor vehicle operator’s license.
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EMS Director
• Position type/FSLA Status: Part Time,  Non-exempt
• Appointed by: Selectboard

The EMS Director, shall be responsible for the successful operation of the Woolwich EMS service, 
including administration, scheduling, compliance, public relations, and budgeting.  The Director will be 
expected to accomplish their administrative and oversight responsibilities substantially during per diem 
shifts totaling 24 hours per month at the Woolwich Station. 

Staffing Responsibilities 
1. The Director shall be responsible for recruiting and retaining a staff of all part-time personnel, using 

a mix of availability pay and per diem pay arrangements, in accordance with the Town of Woolwich 
Personnel Policy. This includes, annual performance evaluations, disciplining of subordinates, and making 
hiring and firing recommendations

2. The Director shall be responsible for insuring the currency of all staff training
3. The Director shall appoint an Assistant Director at a compensation rate fixed by the Town, who 

shall serve at the pleasure of the Director, and who will perform all duties assigned by the Director.  The 
Assistant Director shall have all the same duties and authority as the Director if the Director is unavailable 
and may not be contacted in a reasonable time.

4. The EMS Director may appoint additional officers as is deemed necessary, at a compensation rate 
fixed by the Town, for the efficient and legal operation of the Woolwich EMS. Additional officers will 
also serve at the will and pleasure of the Director and will perform all duties assigned by the Director. 

5. All particular duties, responsibilities and procedures shall be made clear to all personnel by the 
creation and maintenance of EMS Standard Operations Procedures and Standard Operations Guidelines 
documents.
Operational Responsibilities

1. The Director will be responsible for overseeing the day to day operations of the EMS service, including 
scheduling, budgeting, purchasing, billing, and equipment and vehicle maintenance.

2. The Director shall oversee the adherence to all state and local licensure requirements for a transporting 
Ambulance service.

3. The Director or their designee shall create duty assignments for all per diem shift personnel.
4. The Director shall seek out and apply for grants to reduce operational or capital costs to the Town.

Reporting 
1. The Director shall report on a regular basis to the Selectboard the routine activities and statistics of 

the department, as well as challenges and accomplishments for each reporting period.
2. The Director shall submit detailed purchasing reports with invoices no less than bi-weekly, and in 

accordance with the town’s Purchasing Policies and Procedures.
Qualifications 

• Comprehensive knowledge of Public Safety and EMS principles, practices and methods.
• At least 3 years of experience in a field of Emergency Management and/or Public Safety, including 

experience in a leadership role.
• Must currently have and maintain a State of Maine EMT, AEMT, or Paramedic license.
• Excellent communication and interpersonal skills.
• Able to use technology effectively to accomplish job responsibilities.
• Able to establish and maintain effective working relationships with EMS personnel, the Selectboard 

and administrative staff.
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RESULTS
SPECIAL

TOWN MEETING WARRANT
April 30th, 2025

SAGADAHOC, s.s.

To: Debbie Locke, a resident of the Town of Woolwich in the County of Sagadahoc and the State of 
Maine.

GREETINGS:
In the name of the State of Maine, you are required to notify and warn the voters of the Town of 
Woolwich in the said County qualified by law to vote in town affairs to meet at the Woolwich Central 
School at 137 Nequasset Road in said Town, on the 30th day of April, A.D. 2025 at 6:00 in the evening, 
then and there to act on Articles 1 through 42, all of said articles being set out, to wit:

Article	 1	 To elect a Moderator to preside at said meeting and to vote by written ballot.
	 	 	 Michael Field
Revenue

Article	 2	 To see if the Town will set the dates of October 30, 2025 and April 30, 2026 when taxes are 
due and payable and to see if the Town will fix the interest rate on unpaid taxes at 7.0% (Seven percent) 
per annum (36 MRSA §505.4) and to set the dates that interest starts on unpaid taxes thirty (30) days after 
each due date.	 	 PASSED BY VOICE VOTE

Article	 3	 To see if the Town will vote to set an interest rate to be paid by the Town on taxes that have 
been paid, but are either abated or overpaid and refunded at 3.5% (three point five percent) for the 2025-
2026 tax year. (36 MRSA § 506-A)	 PASSED BY VOICE VOTE
	 	 	
Article	 4	 To see if the Town will vote to transfer all unexpended balances and overdrafts to the 
Undesignated Fund Balance except those that may be carried forward at the Select board’s discretion. The 
Select Board is authorized to expend funds out of these carry forward accounts for the purpose for which 
they were established or to allow them to lapse.	 PASSED BY VOICE VOTE

Article	 5	 a) To see what sum the Town will vote to appropriate from the Undesignated Fund Balance 
Account to reduce the tax commitment.	 Note: The Select Board recommends up to $1,300,000.00 
	 	 	 2024 recommendation $1,700,000.00
	 	 	 PASSED BY VOICE VOTE
	 	 b) To see if the Town will vote to authorize the tax collector or treasurer to accept prepayments 
of taxes not yet committed pursuant to 36 M.R.S.A §506. 	 PASSED BY VOICE VOTE 
	 	 c) To see if the Town will vote to appropriate up to $20,000.00 from the Undesignated Fund 
Balance Account to pay for abatements and applicable interest granted during this fiscal year.
	 	 	 2024 appropriation up to $20,000.00
	 	 	 PASSED BY VOICE VOTE

continued next page
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	 	 d) To grant the Select Board the permission to remove up to $50,000 from the undesignated 
fund balance in the event of a state or federal declared emergency and/or disaster.
	 	 	 PASSED BY VOICE VOTE

Article	 6	 To see if the Town will vote to authorize the Select Board to apply for available grants, to 
receive said grants, and to expend the grant funds for the purposes stated in the grant and to see if the Town 
will vote to appropriate up to $40,000.00 from the Undesignated Fund Balance Account as the Town’s 
share of any approved grants.	 PASSED BY VOICE VOTE

Article	 7	 a) To see if the Town will vote to authorize the Select Board to sell or dispose of various 
items that serve little or no purpose in the operation of the town.	 PASSED BY VOICE VOTE
	 	 b) To see if the Town will vote to authorize the Select Board to accept donations, fines, fees 
established by ordinance, and revenues generated by Town-provided services, and to use them as directed 
by the donation, ordinance or contract or otherwise at the Selectmen’s discretion.
	 	 	 PASSED BY VOICE VOTE

Article	 8	 To select a Fish Commissioner for a five year term. John D. Chapman (2025-2030)
	 	 	 PASSED BY VOICE VOTE
 
Article	 9	 a) To see what action the Town will take in regard to the alewives privileges at Nequasset 
and Back River Creek for the coming year. LEAVE UP TO THE FISH COMMISSIONERS.
	 	 	 PASSED BY VOICE VOTE
	 	 b) To see if the town will authorize the Fish Commissioners, on behalf of the town, to 
use funds from the yearly sale of alewife privileges collected in the Fish Way Account for maintenance 
purposes of the Fishway buildings and property. The Fish Commissioners are responsible for maintenance 
decisions. As the Fish Way property is shared with the Bath Water District, the Fish Commissioners will 
coordinate with them on matters related to the alewife privileges. When the expenditure is expected to be 
greater than $1,000, the planned Fish Way maintenance project will be presented to the Select Board for 
their agreement. Use of Fish Way funds for purposes other than Fish Way purposes shall be subject to a 
vote of the town.	 PASSED BY VOICE VOTE
	 	 c) To see if the town will authorize the transfer of funds presently in the Fishway Account 
to the Municipal Reserve Account E-1-17-78. The Select Board and the Fish Commission have agreed to 
an immediate transfer of $18,000 with further consideration following completion of the 2025 harvest. The 
Fishway Account has sufficient remaining funds for known needs and will be replenished over time from 
yearly alewife harvests. 	 PASSED BY VOICE VOTE

Article	 10	 To see if the Town will vote to authorize the Select Board, on behalf of the Town, to 
provide to the former owner(s) of tax-acquired property, or if deceased his/her/their heirs/devisees/personal 
representative 30 days to repurchase the property for a price equal to all outstanding taxes, interest, fees and 
costs; if the former owner does not repurchase the property, the municipal officers may sell the property 
through the sale process in 36 M.R.S.A §943-C, provided that if the former owner does not timely request 
that process or the board is unable to list or sell the property as required by §943-C(3),the board may sell the 
property through a competitive sealed bid process in which a notice advertising sale of the property shall 
be published at least twice in a newspaper of general circulation in the county. For sales to someone other 
than the former owner(s), excess sale proceeds, as defined in 36 M.R.S.A §943-C, shall be returned to the 
former owner.	 	 PASSED BY VOICE VOTE
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Personnel & Town Officers

Article	 11	 To see if the Town will vote to raise and appropriate the sum of $50,000.00 for the 
compensation of the Tax Collector, Deputy Treasurer/Deputy Town Clerk and to authorize the Select 
Board to spend any amount up to $50,000.00.	 2024 appropriation $48,500.00 
	 	 	 PASSED BY VOICE VOTE

Article	 12	 To see if the Town will vote to raise and appropriate the sum of $78,280.00 for the 
compensation of the Town Administrator/Town Treasurer/Town Clerk and to authorize the Select Board to 
spend any amount up to $78,280.00.	 2024 appropriation $76,000.00
	 	 	 PASSED BY VOICE VOTE

Article	 13	 To see if the Town will vote to raise and appropriate the sum of $15,000.00 for the 
compensation of two part-time Deputy Town Clerks and to authorize the Select Board to spend any amount 
up to $15,000.00.	 2024 appropriation $-0-
	 	 	 PASSED BY VOICE VOTE

Article	 14	 To see if the Town will vote to raise and appropriate the sum of $18,000.00 for the Employee 
Health Insurance Account.	 2024 appropriation $33,000.00
 	 	 	 PASSED BY VOICE VOTE	
	
Article	 15	 a) To see what sum of money the Town will vote to pay the Town Officers for the ensuing 
year:	

	 2024	 2025
Selectperson	 $5,000.00	 $5,000.00
Selectperson	 5,000.00	 5,000.00
Selectperson	 5,000.00	 5,000.00
Selectperson	 5,000.00	 5,000.00
Selectperson	 5,000.00	 5,000.00
Board Chairman	 500.00	 500.00 
Board Vice Chairman	 250.00	 250.00 
Ballot Clerks	 2,500.00	 2,500.00 
Registrar of Voters	 250.00	 250.00 
Moderator	 400.00	 400.00 
Workers Compensation	 4,500.00	 4,200.00 
Unemployment Compensation	 4,000.00	 7,500.00
Social Security	 17,768.00	 13,545.00
Medicare	 6,078.00	  3,168.00	  
Comp/EPL/Vacation Time	 7,000.00	 7,000.00
ICMA-Retirement Account	 2,500.00	 4,000.00
	 $70,746.00	  $68,313.00

	 	 b) To see what sum, if any, the Town will vote to raise and appropriate for the Town 
Officers’ Account for the ensuing year.	 Recommend $68,313.00
	 	 	 2024 appropriation $70,746.00
	 	 	 PASSED BY VOICE VOTE

continued next page
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	 	 c) To see if the Town will vote to raise and appropriate the sum of $9,015.00 for the salary 
(including mileage) to the Animal Control Officer (ACO) and to authorize the Select Board to spend any 
amount up to $9,015.00.	 2024 appropriation $8,752.00
	 	 	 PASSED BY VOICE VOTE
 
	 	 d) To see if the Town will vote to raise and appropriate the sum of $36,050.00 for the salary 
of the Codes Enforcement Officer, Building Inspector and Licensed Plumbing Inspector and to authorize 
the Select Board to spend any amount up to $36,050.00.	 2024 appropriation $35,000.00
	 	 	 PASSED BY VOICE VOTE

General Government
Article	 16	 a) To see if the Town will vote to raise and appropriate such sums of money as may be 
necessary for the following Town Accounts:

	 Appropriated	 Recommend
	 2024	 2025
General Assistance	 $ -0-	 $ -0-
Nequasset Church	 -0-	  -0-
Cemeteries	 2,400.00	 -0-
ACO Contingent 	 500.00 	 500.00
Codes Officer Contingent 	 1,500.00 	 -0- 
Health Officer Contingent 	 500.00 	 500.00
Health Officer Salary 	 1,200.00 	 1,200.00 
Animal Control & Care* 	 4,449.00 	 4,572.00 
Planning Board 	 -0- 	  2,000.00 
Board of Appeals 	 100.00 	 100.00 
Special Events Committee 	 700.00	  -0-
Communication Committee	  1,000.00	  2,000.00
Solid Waste Committee 	 1,000.00 	 1,000.00
Monument Committee 	 3,000.00 	 2,500.00
Contingency 	 15,000.00 	 20,000.00
Repair of Vitals Books 	 500.00 	 700.00
Old Town House	  -0-	 -0-
	  $31,849.00	 $35,072.00

* Animal Control & Care for care of the Town’s stray, homeless pets at Coastal Humane Society Kennel 
or a similar facility and for vet and medical cost associated with the care of these animals.
	 	 	 PASSED BY VOICE VOTE

Article	 17	 To see if the town will vote to raise and appropriate the sum of $71,506.00 to support the 
operating costs of the Patten Free Library and to authorize the Select Board to spend any amount up to 
$71,506.00.	 	 2024 Appropriation $66,392.00
	 	 	 PASSED BY VOICE VOTE
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Article	 18	 To see if the town will vote to raise and appropriate the sum of $65,542.00 for the Office 
Operations account. The approximate breakdown of the account is as follows:

	 2024	 2025
Town Reports 	 $3,200.00 	 $3,300.00
Telephone monthly usage 	 2,200.00 	 3,000.00
Postage (twice/year tax bills, etc. 	 5,500.00 	 6,000.00
Office and computer supplies 	 2,000.00 	 -0-
Advertising	 2,200.00 	 2,000.00
Printing (stationary, forms, etc.) 	 750.00 	 750.00
Computer support contract & software 	 20,412.00 	 30,042.00
Automated equipment maintenance 	 8,000.00 	 8,000.00
Training - seminars and manuals 	 2,000.00 	 2,000.00
Association dues 	 500.00 	 750.00
Election supplies and materials 	 2,500.00 	 2,500.00
Office operations contingency 	 3,000.00 	 5,000.00
Mileage Reimbursement	  900.00	 1,000.00
Mailing machine	 750.00	 1,200.00
 	  $53,912.00	 $65,542.00

	 	 	 2024 appropriation $53,912.00
	 	 	 PASSED BY VOICE VOTE

Article	 19	 To see if the town will vote to raise and appropriate the sum of $42,500.00 for the Municipal 
Building Operation of Plant account. The approximate breakdown of the account is as follows: 

	 2024	 2025
Electricity/ CMP 	 $7,500.00 	 $6,000.00
Water/ BWD 	 1,500.00 	 1,500.00
Heating fuel/ oil 	 8,500.00 	 7,500.00
Photocopier Lease 	 5,000.00 	 5,000.00 
Mowing and grounds maintenance 	 7,000.00 	 7,000.00 
Furnace maintenance/repair 	 1,000.00 	 1,000.00
Building sprinkler system contract 	 3,000.00	  2,000.00
Security system contract/maintenance 	 2,000.00	 1,500.00
Cleaning Services 	 6,000.00 	 9,000.00
Elevator Maintenance	  2,500.00	  2,000.00 
	 $44,000.00	 $42,500.00
	 	 2024 appropriation $44,000.00

	 	 	 PASSED BY VOICE VOTE

Article	 20	 To see if the Town will vote to raise and appropriate the sum of $14,200.00 for the Town’s 
insurance. 
Note: Art. 20 includes all municipal buildings, contents, & tax acquired properties. Vehicle Insurance is 
now listed under the appropriate departments. (Fire and EMS).	 2024 appropriation $12,667.00
	 	 	 PASSED BY VOICE VOTE

Article	 21	 To see if the Town will vote to raise and appropriate up to $45,000.00.00 as payment for an 
Assessing Agent for the purpose of assessing and maintaining the equity of the property assessments.
	 	 	 2024 appropriation $46,800.00 
	 	 	 PASSED BY VOICE VOTE
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Article	 22	 To see if the Town will vote to raise and appropriate the sum of $2,500.00 to update the 
property tax maps.	 2024 appropriation $2,500.00
	 	 	 PASSED BY VOICE VOTE

Article	 23	 To see if the Town will vote to raise and appropriate the sum of $2,000.00 for the “Computer 
Replacement Account”.	 2024 appropriation $2,500.00 
	 	 	 PASSED BY VOICE VOTE

Article	 24	 To see if the Town will vote to raise and appropriate the sum of $5,226.00 for the payment 
of membership dues for the Maine Municipal Association. 	 2024 appropriation $4,895.00
	 	 	 PASSED BY VOICE VOTE

Article	 25	 To see if the Town will vote to raise and appropriate the sum of $12,500.00 to pay the 
Auditor.		 	 2024 appropriation $11,800.00 
	 	 	 PASSED BY VOICE VOTE

Article	 26	 To see if the Town will vote to raise and appropriate the sum of $5,000.00 for the Town’s 
Litigation Account.	  2024 appropriation $10,000.00
	 	 	 PASSED BY VOICE VOTE	

Article	 27	 To see if the Town will vote to authorize the Select Board to take up to $10,000 from the 
Undesignated Fund Balance for the Senior Property Tax Relief Ordinance.
	 	 	 PASSED BY VOICE VOTE

Health/Welfare and Sanitation 
 
Article	 28	 To see if the Town will vote to raise and appropriate the sum of $16,000.00 for the continued 
sampling of ground water from the installed surface water test sites at the landfill. 
	 	 	 2024 appropriation $13,500.00
	 	 	 PASSED BY VOICE VOTE	

Article	 29	 a) To see if the Town will vote to raise and appropriate the sum of $263,061.69 for complete 
weekly curbside refuse collection and disposal, bi-weekly curbside recycling collection and disposal and 
to authorize the Select Board to enter into an agreement with Riverside Disposal and EcoMaine for their 
services.	 	 2024 appropriation $255,241.21
	 	 	 PASSED BY VOICE VOTE

*Breakout of total cost is as follows: 
 Weekly Curbside Collection, Trash =	 $104,423.63
 Bi-Weekly Curbside Collection, Recycling =	 $35,501.06
 Disposal (Tipping) Fee based on (est.)1300 tons = 	 $117,312.00
 Tipping fee for Recyclables (est.) 233 tons = 	 $5,825.00
 	 $263,061.69

 
	 	 b) To see if the Town will appropriate a sum not to exceed $25,000.00 from the Undesignated 
Fund Balance Account for the Select Board to use if necessary, for unanticipated solid waste disposal/
recycling costs.	 PASSED BY VOICE VOTE

continued next page
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	 	 c) To see if the Town will raise and appropriate the sum of $2,500.00 for the Household 
Hazardous Waste Collection event **
**Note: Each year, the City of Bath, along with area towns, sponsors a Household Hazardous Waste 
Collection Day. Citizens sign up to dispose of such items as oil-based paints, fuels, solvents, insecticides, etc.
(Date of Household Hazardous Waste Collection Day is Sat., May 3, 2025, from 9:00 a.m. – 1:00 p.m).		
	 	 	 PASSED BY VOICE VOTE

Article	 30	 To see if the Town will vote to raise and appropriate the sum of $3,500.00 for the maintenance 
and upkeep of the Nequasset Park outhouse.	
Note: The Nequasset Park Committee budget request is now included in this article. 		
	 	 	 2024 appropriation $4,500.00
	 	 	  PASSED BY VOICE VOTE
 	 	
Highways and Bridges

Article	 31	 To see if the Town will vote to raise and appropriate such sums of money as may be necessary 
for the following accounts:

	 2024	 2025 
Roads and Bridges	 $90,000.00	 $90,000.00 
Street Signs	 -0-	  -0-
Hot Topping	 200,000.00	 220,000.00
Snow Plowing	 616,842.00	 -0-
Street Lights	 5,000.00	 5,000.00
Culvert Repair	 -0-	 -0-
	  $911,842.00 	  $315,000.00
	 PASSED BY VOICE VOTE

Article	 32	 a) To see if the Town will authorize the Select Board to remove up to $70,000.00, if available, 
from the Local Road Assistance Program (LRAP) account for hot topping town roads.
	 	 	 PASSED BY VOICE VOTE
	 	 b) To see if the Town will authorize the Select Board to spend any additional LRAP funds 
for whatever “highway purpose” the Select Board and the Road Commissioner deem appropriate.
	 	 	 PASSED BY VOICE VOTE

Article	 33	 To see if the Town will vote to raise and appropriate the sum of $40,000.00 for repair and 
maintenance on unpaved town maintained roads.	 2024 appropriation $40,000.00 
	 	 	 PASSED BY VOICE VOTE

Article	 34	  a) To see if the Town will vote to authorize the Select Board or its designee to enter into a 
purchase and sale agreement, accept a deed, and complete whatever other documents are necessary in the 
purchase of a two or more acre plot of land located on Walker Road and the sand and salt storage facility 
and other associated improvements on that lot from Jack Shaw for the purchase price of $400,000, to be 
paid in installments, with no interest, of $80,000 per year over a five year period.
	 	 	 PASSED BY VOICE VOTE
	 	 b) To raise and appropriate $80,000 for the first year’s payment for the Salt and Sand 
building and property.	 PASSED BY VOICE VOTE
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Protection 

Article	 35	 To see if the Town will raise and/or appropriate such sums of money as may be necessary for 
the following accounts (Appropriate $600.00** from WEMA account and raise & appropriate $66,688.00 
through taxation):	

	 2024	 	 2025
Hydrants  (Bath)	 $32,148.00	 12 @ $2,679.00	 $32,148.00
        (Wiscasset)	 $33,540.00	 13 @ $2,580.00 	 $33,540.00
WEMA Director**	  600.00	 	  600.00
Generator Maintenance Acct	 1,000.00	 	  1,000.00
	 $67,288.00	 	 $67,288.00
	 PASSED BY VOICE VOTE

* Note: WEMA stands for Woolwich Emergency Management Agency 
** Stipend to be appropriated from WEMA Account – no new tax dollars 

Article	 36	 a) To see if the Town will vote to raise and appropriate the sum of $194,557.00 for the Fire 
Department account. 
The breakdown of the account is as follows:

	 2024	 2025
Office Supplies/Expenses	 $1,000.00	 $1,000.00
Truck Fuel	 7,500.00	 7,000.00
Equipment Repairs	 10,000.00	 10,000.00
Truck Repairs	 12,000.00	 12,000.00 
Telephone	 700.00	 750.00
Training Expenses	 5,000.00	 5,500.00
New Equipment	 13,000.00	 14,000.00
Station Supplies	 2,000.00	 2,000.00
Fire Prevention	 1,250.00	 1,250.00
Wages	 52,000.00	 54,000.00
NFPA/OSHA Clothing	  13,000.00	 14,000.00
Fire Hose Purchase	 5,000.00	  5,000.00
Inoculations/Physicals	 4,000.00	 3,500.00
Yearly/Annual Costs	  8,000.00	 10,000.00
Fire Chief Stipend	  13,750.00	 13,750.00
Deputy Stipend	  4,000.00	  4,000.00
Assistant Chief	  2,000.00	  2,000.00
1st Captain Stipend	  1,500.00	  1,500.00
2nd Captain Stipend	 -0-	  1,500.00
1st Lieutenant Stipend	  625.00	  625.00
2nd Lieutenant Stipend	  625.00	  625.00
3rd Lieutenant Stipend	 625.00	  -0-
Safety Officer	  350.00	  350.00
Social Security	  4,680.00	  4,858.00
Medicare	  1,056.00	  1,137.00
Worker’s Comp	 20,549.00	 12,974.00
Insurance/Liability 	 11,238.00 	 11,238.00
	 $195,448.00	  $194,557.00

	 	 	 PASSED BY VOICE VOTE
continued next page
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	 	 b) To see if the Town will vote:
	 	  1 ) To raise and appropriate the sum of $2,180.00 for interest payments for the ninth year 
for the fire truck.	 PASSED BY VOICE VOTE
	 	  2 ) To raise and appropriate the sum of $34,800.00 for principal payments for the ninth 
year for the fire truck.	 PASSED BY VOICE VOTE

Article	 37	 To see if the town will vote to raise and appropriate the sum of $15,000.00 for the Catastrophic 
Repair Account.	 2024 appropriation $10,000.00
	 	 	 PASSED BY VOICE VOTE

Article	 38	 a) To see if the Town will vote to raise and appropriate the sum of $390,586.00 for the 
Emergency Medical Service Department.
The breakdown of the account is as follows:

	 2024	 2025
AED’s	  1,000.00	  1,000.00
Annual Fees	  9,500.00	  9,500.00
Billing Fees	  8,400.00	  8,400.00
Clothing	  2,000.00	  2,000.00
Communications	  3,500.00	  3,500.00
Contingency	  500.00	  500.00
Fuel	  5,000.00	  4,500.00
Medical Equipment	 8,250.00	  8,500.00
Medical Exams	  2,750.00	  1,750.00
Medical Supplies	  11,000.00	  12,000.00
Office Supplies	  1,750.00	  1,750.00
Payroll	  248,475.00	 254,306.00
Training	  5,500.00	  5,500.00
Vehicle Maintenance	 12,500.00	  12,500.00
Outreach	  500.00	  1,000.00
Worker’s Comp	  31,891.00	  24,826.00
Social Security	  15,406.00	  16,775.00
Medicare	  3,603.00	  3,924.00
Insurance/Liability 	  2,105.00	  2,105.00
EMS Director Stipend	 10,000.00	  10,000.00 
EMS Assistant Stipend	 2,500.00	  2,500.00
EMS 2nd (2) Asst. Stipend	 3,000.00	  3,000.00
QA/QI Officer	  750.00	  750.00
	 $389,880.00 	  $390,586.00
	 PASSED BY VOICE VOTE

Note: There is the potential to bring in $120,000.00 in revenue which will be used to offset the cost of the 
service.
	 	 b) To see if the Town will vote:
	 	  1 ) To raise and appropriate the sum of $-0- for interest payments for the final payment for 
the Ambulance.	 PASSED BY VOICE VOTE
	 	  2 ) To raise and appropriate the sum of $21,429.00 for principal payments for the final 
payment for the Ambulance.	 PASSED BY VOICE VOTE
	 	 c) To see if the Town will authorize the Select Board to use any amount of income generated 
by Rescue Services to reduce the budget as they deem appropriate.
	 	 	 PASSED BY VOICE VOTE
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Miscellaneous Donations

Article	 39	 To see if the Town will vote to appropriate $400.00 from the Snowmobile Registrations 
Reimbursement for the Nequasset Trailbreakers Snowmobile Club.	 2024 appropriation $400.00
	 	 	 PASSED BY VOICE VOTE

Article	 40	 To see what sum of money the Town will vote to donate to the following local agencies:
	 2024	 2025
	 Appropriated	 Donate
Bath Area Family YMCA	 500.00	 500.00
Bath Area Food Bank	 1,250.00	 1,250.00
Bath Area Senior Citizens Center	 850.00	 850.00
Big Brothers/Big Sisters Bath/Brunswick	 600.00	 600.00
LifeFlight 	  767.00	 767.00
Jesse Albert Dental Clinic	 2,500.00	 2,500.00
Maine Maritime Boat Program	 5,000.00	 5,000.00
Midcoast Maine Community Action (CED)	 1,400.00	 1,400.00
New Hope MidCoast	 500.00	 500.00
Spectrum Generations	 1,740.00	 1,740.00
Sweetser	 3,084.00	 3,084.00
Tedford Housing	 700.00	 700.00
Tedford Housing 	  7,500.00	 -0-
Woolwich Historical Society 	  1,500.00	  1,500.00 
	  $27,891.00	 $20,391.00

	 AMEND FOOD BANK ARTICLE TO $2,000, VOTE TO WITHDRAW AMENDMENT PASS
	 	 	 AMEND FOOD BANK ARTICLE TO $10,000. PASS

Article	 41	 To see if the Town will vote to raise and appropriate the sum of $20,391.00 for donations to 
local agencies/organizations.	 2024 appropriation $27,891.00
	 	 	 VOTE TO RAISE $29,141.00
	 	 	 PASSED BY VOICE VOTE

Ordinances

Article	 42	 Shall the Town of Woolwich Planning Ordinance be amended as indicated:
o	 Definitions of Dwellings, Multiple Dwellings, Clustered Residential Development, 

and Residential Density. 
o	 Clarifying Residential Area Dwelling per Lot Density and Lot Size Requirements
o	 Fee structure	 PASSED BY VOICE VOTE

	 	 * Copies of said ordinance are available for review
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A person who is not a registered voter may not vote in any election. 

Hereof fail not and make due returns of this Warrant with your doings thereof to the Town Clerk and place 
of holding such meeting.

Given unto our hands this April 2nd, 2025

David A. King, Sr.
Jason A. Shaw
Dale E. Chadbourne
Allison L. Hepler
Thomas B. Davis
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Woolwich Fire and Ems
Suggested Donations

Here is a sample list of what your donation to Woolwich Fire or EMS could purchase. Please feel free to 
donate for any specific item,  or in any dollar amount you choose. We are grateful for any donation. Thank 
you for helping us provide additional tools and training for our Firefighters and EMTs. All donations are 
tax deductible and a letter is available upon request. 

FIRE:
Firefighter Structural Coat - $1,100.00
Firefighter Structural Pants - $790.00
Firefighter Boots - $490.00
Firefighter Helmet - $340.00
Firefighter Gloves - $90.00
Firefighter Hood - $110.00
Portable Smoke Ejector Fan - $3,200.00
(1) Firefighter 1&2 School - $675.00

EMS:
Medical Bag - $200
EMS Jacket - $300
Glucometer - $30
AED - $2,500
EMT Basic Class - $1,000
EMT Advanced Class - $1,700
Paramedic Class - $9,500

FIRE/EMS:
Pager - $490.00
Portable Radio - $550.00

All donations should be mailed to:	 Woolwich Fire Department 
	 13 Nequasset Road
	 Woolwich, Maine 04579

If you would like your donation to go to either Fire or EMS, please designate. 
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- Notes -



140	 ANNUAL REPORT

- Notes -


