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Woolwich, Maine

-Incorporated October 20, 1759
-Population: 3,072 (2010 Census)

-Government: Annual Town Meeting, five member Board of Selectmen and
Town Administrator

-School: Woolwich Central School (K-8); Principal, Thomas M. Soule

-Post Office: Woolwich Post Office 04579; Tel. 443-2000; Paula Farmer,
Officer-in-Charge

-Woolwich Historical Society, 21 Nequasset Road; 443-4833; Open June,
July and August on Saturdays, 10 a.m.-4 p.m. and by appointment.
Call Debbie Locke at 443-5684.

-Cable Television - COMCAST
Questions about your bill - 1 (207) 729-6663
Local Cable - Channel 3 - To put items on the local cable, please call
the Town Office at 442-7094

-Solid Waste Disposal - Pine Tree Waste, Inc. - 443-6798
-Telephone Service: Fairpoint 442/443/386/882 Exchanges
-Cemeteries: Nequasset Cemetery, Partridge Cemetery, Riverside Cemetery,

Bailey Cemetery, Gould Cemetery, Grover Cemetery, Murphy’s Corner
Cemetery, Laurel Grove Cemetery, Thwing’s Point Cemetery
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-Town Office: Municipal Building, 13 Nequasset Road
Selectmen’s Office, Town Administrator

and Town Treasurer 442-7094
Tax Collector and Town Clerk 442-8723
Fax machine 442-8859
Animal Control Officer 737-2093
Shellfish Warden 371-2732
Office Hours of the Town Clerk and Tax Collector
Monday 9 am.-5 p.m.
Wednesday 9 am.-6 p.m.
Friday 9 am.-3 p.m.
Office Hours for the Selectmen’s Office / Town Administrator
Monday 9 am.-5 p.m.
Tuesday and Thursday 8 am.-4 p.m.
Wednesday 9 am.-6 p.m.
Friday 9 am.-4 p.m.

Email Address: administrator @ woolwich.us
Website: www.woolwich.us

Town Clerk - hunting and fishing licenses, dog licenses, birth, marriage
and death certificates issued, copies of vital statistics records, election
preparation and records.

Tax Collector - excise tax collection, automobile, trailer and boat
registration, collection of all fees and tax payments.

The Selectmen meet 1st and 3rd Mondays of each month at 6 p.m. at
the Municipal Building.

The School Board meets the fourth Monday of every month at 6:00 p.m.
at alternate schools in the RSU#1 district. Website: www.rsul.org.

Brief History of Woolwich - First settled in 1638 by Edward Batemen
and John Brown, who purchased the land of Robin Hood, the Indian Chief.
Settlement was broken up in the second Indian War. Resettled in 1734,
Precinct of Georgetown until incorporated October 20, 1759. Plantation
name, Nequasset. Present name from Woolwich, England. Day’s Ferry area
designated as a historic district on the National Register of Historic Places
in 1975.
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In Memory of &
Dedication to

RITA A. STURTEVANT
4/14/32 — 6/28/11

Rita and her husband bought an old farm house on the Dana Mill Road
and moved to Woolwich in 1955. She and Ted wanted to raise a family in
the country.

Rita loved living in Woolwich and used to say that she would not live
anywhere else. The rural atmosphere of living in the country and knowing
the neighbors was a joy to her.

As more people moved to Woolwich, Rita decided to jump into politics
and run for Selectman. Anyone who knew Rita would say she was your
ultimate conservative. The idea of being on the Selectboard and being
involved in the running of the town appealed to her conservative side. She
was always very watchful of how the town money was being spent and was
very thoughtful of those in need. She helped to maintain the budget and not
raise taxes unless it was absolutely necessary. Rita was a big advocate of the
elderly and people on fixed incomes who were trying to make ends meet.
She is dearly missed by one and all.
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Woolwich Recipients of
The Boston Post Cane

The current holder of the Boston Post Cane is Grace Smith of the Middle
Road.

Name Date of Death Age
Jerry Creamer 05-10-2011 96
Sadie G. Hathorne 08-12-2008 95
Mary S. Bateman 08-15-2007 97
Stanley E. Wallace 02-23-2003 92
Marietta M. Flemmings 07-23-2002 96
Eleanor A. Jameson 01-04-2002 95
Alberta Hunt 07-29-2000 99
Hollis L. Leeman Sr. 06-15-1996 93
Marian D. Cain 12-12-1995 94
Harold B. Leeman 05-03-1993 91
Catherine L. Carleton 01-31-1992 94
Maude E. Leeman 08-17-1990 96
Albert V. Knight 09-18-1987 97
Susie B. Reed 09-13-1985 97
Loring K. Soule 01-26-1984 98
Fred T. Hathorne 09-22-1978 98
Mary L. Dodge 03-09-1976 101
Winifred H. Brawn 05-12-1971 98
Anne E. Dodge 11-02-1969 99
Cyrus Gilmore 03-27-1968 91
John C. Preble 01-28-1964 104
William Poor 10-30-1955 103
Asa Hathorn 12-23-1949 95
Marilla L. Brawn 12-05-1949 99
Clarrisa A. Reed 09-18-1941 89
Benjamin F. Savage 05-26-1941 93
Anne L. Sidelinger 07-21-1938 95
Emma T. Barnes 01-12-1934 92
Margaret B. Robbins 05-14-1933 93
Rachel A. Getchell 11-05-1930 94
Peter A. McDonald 03-03-1927 91
Sarah M. Reed 02-10-1927 91
Mary Buck 03-17-1923 90
Elizabeth Thwing 08-10-1921 90
John H. Perkins 09-25-1920 89
Charlotte A. Leonard 04-27-1920 94
Worrall Reed 02-27-1919 93
James Tibbetts 06-06-1916 99
Sarah McKenney 03-01-1914 97

This list was compiled by Selectman Todd W. McPhee using the Town of Woolwich Vital Records.
Any noted errors or omissions should be reported to the Town Office for investigation.
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Town Meeting Warrant
May 9, 2012

SAGADAHOC, s.s.

To: Deborah Locke, a resident of the Town of Woolwich in the County
of Sagadahoc and the State of Maine.

GREETINGS:

In the name of the State of Maine, you are required to notify and warn
the voters of the Town of Woolwich in the said County qualified by
law to vote in town affairs to meet at the Woolwich Fire Station at 13
Nequasset Road in said Town, on Wednesday, the 9™ day of May A.D.
2012 at Six o’clock in the afternoon, then and there to act on Articles 1
through 43, all of said articles being set out, to wit:

Article 1 To elect a Moderator to preside at said meeting and to vote by
written ballot.

Revenue

Article 2 To see if the Town will set the dates of October 1, 2012 and
April 1, 2013 when taxes are due and payable and to see if the Town will
fix the interest rate on unpaid taxes at 7% (seven percent) per annum and to
set the dates that interest starts on unpaid taxes thirty (30) days after each
due date.

Article 3 To see if the Town will vote to set an interest rate to be paid by
the Town on taxes that have been paid, but are either abated or overpaid and
refunded at 3% (three percent) for the 2012-2013 tax year.

Article4 To see if the Town will vote to transfer all unexpended balances
and overdrafts to Undesignated Fund Balance except those listed below to be
carried forward. The Selectmen are authorized to expend funds out of these
carry forward accounts for the purpose for which they were established or
to allow them to lapse.

Accounts listed on next page
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List of Accounts to be carried forward

Compensatory/Vacation Time Woolwich EMS Donations Account
Employee Health Trust Account Dry Hydrants Account

Contingent Account Subdivision Accounts

Insurance Account Roads and Bridges Account
Litigation Account Computer System Account

Conservation Commission Account  Tar Account
Comprehensive Planning Account Snow Removal Account

Planning Board Account Town Roads Block Grant
Municipal Building Operations Animal Control Account

Cable TV Account Woolwich Emergency (WEMA) Acct.
Office Operations Fire Department Operations
Supplements and Abatements Hydrant Rental

Emergency 911 Street Lights

Fire Department Gift Account Septic System

Woolwich EMS Account Solid Waste Account

Landfill Closure Account General Assistance Account

Fish Way Account EMS Rescue Billing Account
Right of Way Account Nequasset Church Account
Cemeteries Account Shellfish Account

Recreation Committee Account Town Clock Account

Animal Shelter Account Monument Committee Account
Municipal Buildings Reserve Acct.  Emergency Vehicle Reserve Acct.
Generator Reserve Account Septic Reserve Account

Vital Records Book Repair Account  Air Pack Replacement Account

Article 5 a) To see what sum the Town will vote to appropriate from the
Undesignated Fund Balance Account to reduce the tax commitment.
Note: The Board of Selectmen recommends up to $800,000.00

2011 recommendation $800,000.00

b) To see if the Town will vote to authorize the tax collector or
treasurer to accept prepayments of taxes not yet committed pursuant to 36
M.R.S.A §506.

¢) To see if the Town will vote to appropriate up to $20,000.00

from the Undesignated Fund Balance Account to pay for abatements and
applicable interest granted during this fiscal year.

2011 appropriation up to $20,000.00
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Article 6 To see if the Town will vote to authorize the Board of Selectmen
to apply for available grants, to receive said grants, and to expend the grant
funds for the purposes stated in the grant and to see if the Town will vote to
appropriate up to $10,000.00 from the Undesignated Fund Balance Account
as the Town’s share of any approved grants.

Article 7 a) To see if the Town will vote to authorize the Selectmen to sell
or dispose of various items that serve little or no purpose in the operation of
the town.

b) To see if the Town will vote to authorize the Selectmen to
accept donations and to authorize them to use the donations as they see fit
or as the donor directs.

Article 8 To select a fish commissioner for a five year term.
Bruce R. McElman (2007-2012)

Article 9 To see what action the Town will take in regard to the alewives
privileges at Nequasset and Back River Creek for the coming year.

Article 10 To see if the Town will vote to authorize the Selectmen, on
behalf of the Town, to sell and dispose of any real estate acquired by the
Town for non-payment of taxes, on such terms as they deem advisable, and
to authorize them or the Treasurer to execute Quit Claim Deeds on same.

The following article must be voted by written ballot.

Article 11 To see if the Town will vote to increase the property tax levy
limit of $440,969.18 established for the Town of Woolwich by State law in
the event that the municipal budget approved under the following articles
will result in a tax commitment that is greater than that property tax levy
limit.

Note: This article is needed because the LDI Tax Reform Legislation
does not take into account the Town's use of Surplus to reduce taxes when
processing the commitment of taxes and the appropriations approved during
this Town Meeting will exceed the tax levy cap.
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Personnel & Town Officers

Article 12 To see if the Town will vote to raise and appropriate the sum of
$29,349.00 for a Deputy Tax Collector/Deputy Treasurer/Deputy Clerk to
work part time at the Town Office and to authorize the Selectmen to spend
any amount up to $29,349.00.

2011 appropriation $22,913.28

Article 13 To see if the Town will vote to raise and appropriate the sum of

$43,623.00 for the compensation of the Town Administrator/Town Treasurer

and to authorize the Selectmen to spend any amount up to $43,623.00.
2011 appropriation $42,558.48

Article 14 To see if the Town will vote to raise and appropriate the sum of
$34,528.00 for the compensation of the Tax Collector/Town Clerk and to
authorize the Selectmen to spend any amount up to $34,528.00.

2011 appropriation $36,336.48

Article 15 To see if the Town will vote to raise and appropriate the sum of
$20,500.00 for the Employee Health Insurance Account.
2011 appropriation $9,500.00

Article 16 To see if the Town will vote to appropriate up to $10,500.00
from the Undesignated Fund Balance Account for unanticipated health
benefit costs.

2011 appropriated up to $9,500

Article 17 a) To see what sum of money the Town will vote to pay the
Town Officers for the ensuing year:

2011 2012
Selectman $3,000.00 $3,000.00
Selectmen 3,000.00 3,000.00
Selectmen 3,000.00 3,000.00
Selectmen 3,000.00 3,000.00
Selectmen 3,000.00 3,000.00
Board Chairman 1,500.00 1,500.00
Board Vice Chairman 500.00 500.00
Ballot Clerks 2,000.00 2,000.00
Registrar of Voters 250.00 250.00

continued on next page
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Moderator 200.00 200.00
Workers Compensation 7,000.00 8,000.00
Unemployment Compensation 1,000.00 1,500.00
Social Security 17,332.00 17,400.00
Part Time Staff 6,000.00 -0-

Comp/Vacation Time Reimb. 2,400.00 2,400.00
ICMA-Retirement Account 2,074.00 426.00

$55,256.00 $49,176.00

b) To see what sum, if any, the Town will vote to raise and
appropriate for the Town Officers’ Account for the ensuing year.

Recommended $49,176.00

2011 appropriation $55,256.00

¢) To see if the Town will vote to raise and appropriate the

sum of $4,822.00 for the salary of and pay mileage to the Animal Control

Officer (ACO) and to authorize the Selectmen to spend any amount up to
$4,822.00.

2011 appropriation $4,822.00

d) To see if the Town will vote to raise and appropriate the sum
of $22,399.00 for the salary of the Codes Enforcement Officer, Building
Inspector and Licensed Plumbing Inspector and to authorize the Selectboard
to spend any amount up to $22,399.00.

2011 appropriation $21,852.00

General Government

Article 18 To see if the Town will vote to raise and appropriate such sums
of money as may be necessary for the following Town Accounts:

Appropriated
2011 2012
General Assistance $5,000.00 $5,000.00
Nequasset Church -0- -0-
Cemeteries -0- -0-
ACO Contingent 500.00 500.00
Codes Officer Contingent 1,500.00 1,500.00
Health Officer Contingent 500.00 500.00
Health Officer Salary 1,200.00 1,200.00

continued on next page
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Fish Way, Up Keep/Repair -0- -0-
Animal Control & Care* 3,372.00 3,963.00
Planning Board -0- -0-
Conservation Commission 500.00 -0-
Agriculture Committee -0- -0-
Comprehensive Planning -0- -0-
Board of Appeals 100.00 100.00
Recreation Committee -0- 2,000.00
Solid Waste Committee 2,500.00 2,500.00
Monument Committee 1,555.00 1,904.00
Contingent 9,000.00 10,000.00
Repair of Vitals Books -0- 238.00

$25,727.00 $29,405.00

* Animal Control & Care for care of the Town’s stray, homeless pets at
Coastal Humane Society Kennel or a similar facility and for vet and medical
cost associated with the care of these animals.

Article 19 To see if the town will vote to raise and appropriate the sum of
$49,203.00 to support the operating costs of the Patten Free Library and to
authorize the Selectmen to spend any amount up to $49,203.00.

2011 Appropriation $43,696.00

Article 20 To see if the town will vote to raise and appropriate the sum of
$36,526.00 for the Office Operations account. The approximate breakdown
of the account is as follows:

2011 2012
Town Reports $3,500.00 $1,500.00
Telephone and fax machine monthly usage 2,500.00 2,500.00
Postage (twice/year tax bills, etc. 4,800.00 4,800.00
Office and computer supplies 3,800.00 3,800.00
Advertising 1,300.00 1,300.00
Printing (stationery, forms, etc.) 500.00 500.00
Computer support contract & software 7,800.00 8,650.00
Automated equipment maintenance 7,000.00 7,000.00
Training - seminars and manuals 1,000.00 1,500.00
Association dues 300.00 300.00
Election supplies and materials 1,200.00 2,000.00
Office operations contingent 1,200.00 1,500.00

continued on next page
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Mailing machine 1,000.00 1,000.00
Accu-Vote System 176.00 176.00
$36,076.00 $36,526.00

2011 appropriation $36,076.00

Article 21 a) To see if the town will vote to raise and appropriate the sum
of $29,200.00 for the Municipal Building Operation of Plant account. The
approximate breakdown of the account is as follows:

20102011
Electricity/ CMP $6,700.00 $6,700.00
Water/ BWD 1,500.00 1,500.00
Heating fuel/ oil 12,000.00 6,000.00
Photocopier Lease 3,200.00 3,200.00
Mowing and grounds maintenance 3,614.00 2,100.00
Furnace maintenance/repair 500.00 300.00
Building sprinkler system contract 500.00 500.00
Security system contract/maintenance 600.00 800.00
Cleaning Services 3,058.00 3,100.00
Misc. supplies and general building

maintenance (hardware, etc.) 5,000.00 5,000.00

$36,672.00  $29,200.00
2011 appropriation $36,672.00

b) To see if the Town will vote to raise and appropriate the sum
of $37,210.00 for the fifth of five years’ principal and interest payment for
the Woolwich Fire truck Bond.

2011 appropriation $37,210.00

Article 22 To see if the Town will vote to raise and appropriate the sum of
$18,500.00 for the Town’s insurance.
Note: Art. 22 includes all municipal buildings, contents & vehicles.

2011 appropriation $18,690.00

Article 23 To see if the Town will authorize the Board of Selectmen to sign
a one year contract with an Assessing Agent for the purpose of assessing
and maintaining the equity of the property assessments. Further, to see if the
town will vote to raise and appropriate the sum of $19,200.00 as payment to
the Assessing Agent.

2011 appropriation $19,200.00
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Article 24 To see if the Town will vote to raise and appropriate the sum of
$1,000.00 to update the property tax maps.
2011 appropriation $1,000.00

Article 25 To see if the Town will vote to raise and appropriate the sum of
$3,500.00 for the “Computer Replacement Account”.
Note: The computer system's aging counter computers need to be replaced
and all others need software updates.

2011 appropriation $3,500.00

Article 26 To see if the Town will vote to raise and appropriate the sum
of $3,563.00 for the payment of membership dues for the Maine Municipal
Association.

2011 appropriation $3,476.00

Article 27 To see if the Town will vote to raise and appropriate the sum of
$8,700.00 to pay the Auditor.
2011 appropriation $8,700.00

Article 28 To see if the Town will vote to raise and appropriate the sum of
$6,000.00 for the Town’s Litigation Account.
2011 appropriation $10,000.00

Article 29 To see if the Town will vote to allow the Building Committee to
give a presentation.

Health/Welfare and Sanitation

Article 30 To see if the Town will vote to raise and appropriate the sum
of $7,950.00 for the continued sampling of ground water from the installed
surface water test sites at the landfill.

2011 appropriation $6,815.00

Article 31 To see if the Town will vote to raise and appropriate the sum of
$2,500.00 for ambulance service for year three of a three year contract with
North East Mobile Health Services.

2011 appropriation $2,500.00
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Article 32 a) To see if the Town will vote to raise and appropriate the sum
of $252,628.00 for the complete weekly curbside refuse collection and
biweekly curbside recycling collection for year five of a five year contract
for this service with Pine Tree Waste, Inc.

2011 appropriation $252,500.00

b) To see if the Town will appropriate a sum not to exceed
$25,000.00 from the Undesignated Fund Balance Account for the Selectmen
to use if necessary for unanticipated solid waste disposal/recycling costs.

¢) To see if the Town will raise and appropriate the sum of
$1,800.00 for the Household Hazardous Waste Collection event.**
**Note: Each year in May, the City of Bath, along with area towns, sponsors
a Household Hazardous Waste Collection Day. Citizens sign up to dispose
of such items as oil based paints, fuels, solvents, insecticides, etc. In past
vears, the funds for this have been included in the Solid Waste & Recycling
Committee’s account. This year we separated out the HHW costs.

Highways and Bridges

Article 33 To see if the Town will vote to raise and appropriate such sums
of money as may be necessary for the following accounts:

2011 2012
Roads and Bridges $60,000.00 $60,000.00
Street Signs 2,000.00 1,000.00
Hot Topping 77,000.00 77,000.00
Snow Plowing 378,124.00 389,456.00
Street Lights 4,100.00 4,100.00
Culvert Repair -0- -0-

$521,224.00 $531,556.00

Article 34 a) To see if the Town will authorize the Selectmen to remove
$73,000.00 from the Urban-Rural Initiative Program (URIP) account for
hot topping town roads.

b) To see if the Town will authorize the Selectmen to spend any
additional URIP funds for whatever “highway purpose” the Selectmen and
the Road Commissioner deem appropriate.
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Protection

Article 35 a) To see if the Town will raise and appropriate such sums of
money as may be necessary for the following accounts:

2011 2012
Hydrants (Bath) $15,511.20 12 @ $1,292.60 $15,511.00
(Wiscasset) 15,743.00 13 @ $1,220.92  15,872.00
Fire Chief 6,180.00 6,334.50
Asst. Chief 2,000.00 2,050.00
Asst. Chief 2,000.00 2,050.00
Captain 1 1,250.00 1,281.25
Captain 2 1,250.00 1,281.25
Lieutenant 1 625.00 640.50
Lieutenant 2 625.00 640.50
Safety Officer -0- -0-
Shellfish Warden -0- -0-
Four sets of NFPA/OSHA-

Clothing 8,500.00 8,500.00
WEMA* 1,000.00 -0-
Inoculations/Physicals 2,500.00 2,500.00
911 -0- 100.00
Generator Service 2,000.00 2,000.00
Generator Replacement Acct**  800.00 800.00
EMS Director 2,500.00 2,500.00
Deputy EMS Director 1 1,500.00 1,500.00
Deputy EMS Director 2 1,500.00 1,500.00
EMS 1% Assistant 500.00 500.00
EMS 2 Assistant 500.00 500.00
Vehicle Replacement Acct 30,000.00 -0-
Air Packs 2,500.00 2,500.00
Fire Hose 1,700.00 2,000.00
Fire Dept. Computer 1,000.00 1,000.00

$101,684.20 $71,561.00

* Note: WEMA stands for Woolwich Emergency Management Agency
** Note: Generator has been depreciated using Straight-Line with a twenty-
year life.
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b) To see if the Town will vote to raise and appropriate the sum

of $88,700.00 for the Fire Department account.
The breakdown of the account is as follows:

2011 2012

Office Supplies/Expenses $1,200.00 $1,200.00
Truck Fuel 4,500.00 6,000.00
Equipment Repairs 4,000.00 5,000.00
Truck Repairs 12,500.00 12,500.00
Laundry 350.00 350.00
Contingent Account 5,000.00 5,000.00
Telephone 1,500.00 1,500.00
Training Expenses 2,100.00 3,100.00
Travel Expenses 250.00 250.00
New Equipment 15,000.00 15,000.00
Station Supplies 1,400.00 1,500.00
Fire Prevention 1,000.00 1,300.00
Wages 36,000.00 36,000.00

$84,800.00 $88,700.00

¢) To see if the Town will vote to raise and appropriate the sum
of $46,000.00 for the Woolwich Emergency Medical Service Account. The

breakdown of the account is as follows:

2012
$2,000.00
2,000.00
500.00
2,000.00
4,500.00
500.00
1,000.00
5,000.00
1,000.00
6,500.00
1,000.00
12,000.00
5,000.00
3,000.00

2011

AED’s $2,000.00
Annual Fees 2,000.00
Billing Fees 500.00
Clothing 2,000.00
Communications 4,500.00
Contingency 500.00
Fuel 1,000.00
Medical Equipment 5,000.00
Medical Exams 1,000.00
Medical Supplies 6,500.00
Office Supplies 1,000.00
Payroll 12,000.00
Training 5,000.00
Vehicle Maintenance 3,000.00

$46,000.00

$46,000.00
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d) To see if the Town will vote to raise and appropriate the sum
of $3,000.00 as the Town’s portion of Paramedic Training for Woolwich
EMS.

2011 appropriation $0.00

Miscellaneous Donations

Article 36 a) To see if the Town will vote to appropriate the sum of $600.00
from the Cable TV Account for MPBN Channel 10 — Public Television.
2011 appropriation $600.00

b) To see if the Town will vote to appropriate the sum of $600.00
from the Cable TV Account for MPBN — Public Radio.
2011 appropriation $600.00

Article 37 To see if the Town will vote to appropriate $400.00 from the
Snowmobile Registrations Reimbursement for the Nequasset Trailbreakers
Snowmobile Club.

2011 appropriation $400.00

Article 38 To see what sum of money the Town will vote to donate to the
following local agencies:

2011 2012

Appropriated Donate
American Red Cross 500.00 500.00
Bath Area Senior Citizens Center 825.00 825.00
Big Brothers/Big Sisters Bath/Brunswick 600.00 600.00
Coastal Trans 1,400.00 1,400.00
Community Health and Nursing (CHANS) 2,700.00 2,700.00
Hospice Volunteers in Midcoast Maine see CHANS see CHANS
Family Crisis Services 500.00 500.00
Jesse Albert Dental Clinic 2,500.00 2,500.00
Midcoast Maine Community Action (CED) 1,440.00 1,440.00
Oasis Health Network 350.00 350.00
Respite Care 600.00 600.00
Spectrum Generations 1,953.00 1,953.00
Sweetser 3,372.00 3,084.00
Tedford Housing 350.00 350.00

$17,090.00 $16,802.00
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Article 39 To see if the Town will vote to raise and appropriate the sum of
$16,802.00 for donations to local agencies.
2011 appropriation $17,090.00

Article 40 a) To see if the Town will vote to raise and appropriate the sum
of $1,300.00 for maintenance work on the Woolwich Historical Society
building.

2011 appropriation $1,300.00

b) To see if the town will vote to raise and appropriate the sum
of $4,000.00 for support of the Woolwich Junior Athletics.
2011 appropriation $4,000.00

¢) To see if the town will vote to raise and appropriate the sum of
$5,000.00 for the Boat Building Program at the Maine Maritime Museum.
2011 appropriation $5,000.00

d) To see if the Town will vote to raise and appropriate the
sum of $5,000.00 for a one time donation to the Fields for our Future fund
raiser.

2011 appropriation $0.00

Ordinances

Article 41 Shall an ordinance entitled Property Assessed Clean Energy
(PACE) Ordinance be enacted, allowing the Town of Woolwich to establish
a PACE Program so that owners of qualifying property may apply for loans
through Efficiency Maine Trust for energy saving improvements to their
properties.

Article 42 Shall an ordinance entitled Town of Woolwich Ordinance
Exempting Eligible Active Duty Military Personnel from Vehicle Excise
be enacted.

Note: This ordinance allows excise tax exemption to Maine residents who
are on active duty for a period of 180 days or more and stationed at a post
outside of the State of Maine. 36 MRSA §1482



TOWN OF WOOLWICH 21

Article 43 Shall the ordinance entitled Shellfish Conservation Ordinance
for the Town of Woolwich be amended as follows:
Section VII Licensing:

Subsection C. Fees: The fees for the licenses are-as—stated betow
and must accompany in full the application for the respective license. The
Town Clerk shall pay all fees received to the Town Treasurer except for
$1.00 each license which shall be credited to Account 1-1741 (Clerk Fees).
Fees received for Shellfish licensing shall be used by the town for shellfish
management, conservation and enforcement. All fees for shellfish licenses
shall be recommended annually by the Shellfish Conservation Committee
and submitted to the Selectboard by October 31* for approval.

Resident and nonresident commercial shellfish diggers will not be allowed
to buy recreational licenses.

The Registrar of Voters will be available at the meeting to register new
voters and to correct the voting list.

Hereof fail not and make due returns of this Warrant with your doings
thereof to the Town Clerk and place of holding such meetings.

Given unto our hands this 17th day of April, 2012.

DAVID A. KING, SR. JASON A. SHAW
DALE E. CHADBOURNE  ALLISON L. HEPLER
LLOYD F. COOMBS, JR.

Attest:
JEAN E. MANK
Town Clerk of Woolwich, Maine
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Municipal Officials
2012

Board of Selectmen:

David A. King, Sr, Chairman Term Expires: 31 December 2012
60 Birchwood Road, Woolwich, Maine 04579 (207) 442-7642

Dale E. Chadbourne, Vice Chairman Term Expires: 31 December 2013

18 Thunder Road, Woolwich, Maine 04579 (207) 442-8489
Allison L. Hepler Term Expires: 31 December 2014
417 Montsweag Road, Woolwich, Maine 04579  (207) 442-0754
Jason A. Shaw Term Expires: 31 December 2014
918 Old Stage Road, Woolwich, Maine 04579 (207) 442-7120
Lloyd F. Coombs, Jr. Term Expires: 31 December 2013

8 Brookside Dr, Woolwich, Maine 04579 (207) 443-3570

Town Administrator, Treasurer & General Assistance Admin:

Lynette R. Eastman
Town Office (207) 442-8859 fax
13 Nequasset Road, Woolwich, Maine 04579 (207) 442-7094

Tax Collector, Town Clerk & E911 Addressing Officer
Jean Mank

Town Office (207) 442-8859 fax
13 Nequasset Road, Woolwich, Maine 04579 (207) 442-8723

Deputy Clerk, Deputy Tax Collector & Deputy Treasurer

Alison Pepin
Town Office (207) 442-8859 fax
13 Nequasset Road, Woolwich, Maine 04579 (207) 442-8723

Code Enforcement, Building Inspector, Plumbing Inspector
Bruce Engert

Town Office (207) 442-7094
13 Nequasset Road, Woolwich, Maine 04579 (207) 350-5282
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Road Commissioner:
Jack A. Shaw Term Expires: 31 December 2012
911 Old Stage Road, Woolwich, Maine 04579 (207) 443-3932

Fire Chief

Geoffrey McCarren
Town Office (207) 443-3589
13 Nequasset Road, Woolwich, Maine 04579 (207) 577-3959

Animal Control Officer:
Terry MacGregor
1497 Middle Road, Dresden, Maine 04342 (207) 737-2093

Shellfish Warden:
Jon L. Hentz
36 Webber Road, Georgetown, Maine 04548 (207) 371-2732

Registrar of Voters:
Jean Mank

Town Office
13 Nequasset Road, Woolwich, Maine 04579 (207) 442-8723

Health Officer:
Paul H. Dumdey, M.D.
346 River Road, Woolwich, Maine 04579 (207) 443-3479

Director of Emergency Management Agency:
Chief Geoffrey McCarren

Town Office (207) 443-3589
13 Nequasset Road, Woolwich, Maine 04579 (207) 577-3959

Emergency Medical Services Director:
Dana Lindsey

Town Office
13 Nequasset Road, Woolwich, Maine 04579 (207) 442-7094
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Fish Commissioners:
William D. Potter, Chair
Stanley N. Davis

John D. Chapman
Bruce R. McElman
Raymond E. Robson, Jr.

School Committee:
Robin Buczkowski

Term Expires November 2013
Timothy Harkins

Term Expires November 2014

State Legislature Information:
Senator Seth A. Goodall

State Address:

Senate Chamber

3 State House Station
Augusta, Maine 04333-0003
(207) 287-1515

1-800-423-6900 (sessions only)

Representative Peter S. Kent
House of Representatives
2 State House Station
Augusta, Maine 04333-0002
(207) 287-1400 (voice)
(207) 287-4469 (TDD)
1-800-423-2900

2011-2016
2009-2014
2010-2015
2007-2012
2008-2013

District 1

443-9035
District 3

442-8134

Senate District 19
Home Address:

5 Church Street

Richmond, Maine 04357
(207) 737-4797

email seth@sethgoodall.com

Home Address:

182 Montsweag Road
Woolwich, Maine 04579
(207) 442-9255

email pskentzS@hotmail.com

RepPeter.Kent@Legislature.maine.gov
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Citizen Committee List ~2011 - 2012

Term

Name Address Phone Expires
Agricultural/Forest Resources Committee--meets as needed

*Clark Granger 191 Phipps Point Road 442-8759  6/30/12
Paul Dumdey 346 River Road 443-3479  6/30/12
Joan Jordan 858 Old Stage Road 443-9080  6/30/14
Robert Rollins 738 Middle Road 443-4583  6/30/14
Rosemarie Granger 191 Phipps Point Road 442-8759  6/30/13
Patrice Hennin 253 Barley Neck Road 443-1501  6/30/13
Blueberry Beeton 253 Barley Neck Road 522-3328  6/30/13
Board of Appeals--meets as needed

*David Kloberdans 16 Hall Road 386-0079  6/30/13
Gregory Doak 46 Old Stage Road 442-7281  6/30/14
Richard Ruddell 11 Birchwood Road 443-8646  6/30/14
Shannon Welsh 22 0ld Station Road 442-7539  6/30/12
Arthur Spencer 162 Mountain Road 373-8922  6/30/12
Nathaniel Shipley, Assoc. 358 Mountain Road 751-3655  6/30/13

Board of Comprehensive & Capital Planning--meets as needed

Vacancy - Conservation Commission Representative
Vacancy - Board of Appeals Representative
Vacancy - Citizen Representative

Vacancy - Citizen Representative

Vacancy - Fire Department Representative

Vacancy - Planning Board Representative

Vacancy - School Committee Representative

Cable Television Committee--meets as needed

*Roger Baffer 721 Middle Road
David Hayward 21 Brookings Bay Road
Arlene Whitney 141 Old Stage Road
Carl Miller 9 Miller Street
Vacancy

Richard Ruddell 11 Birchwood Road

442-7052
442-9529
442-7676
442-8186

443-8646

6/30/12
6/30/13
6/30/14
6/30/12
6/30/13
6/30/14
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Committee to Preserve Town Records--meets as needed

Dawn Lilly 349 George Wright Road
Comprehensive Plan Review Committee--
*Clark Granger 191 Phipps Point Road
Paul Dumdey 346 River Road
Rosemarie Granger 191 Phipps Point Road
Allison Hepler 417 Montsweag Road
Joan Jordan 858 Old Stage Road
Katherine Wheeler 100 Montsweag Road
Patrice Hennin 253 Barley Neck Road

Conservation Commission--Meets as needed

*Patrice Hennin 253 Barley Neck Road
Clark Granger 191 Phipps Point Road
Joan Jordan, VC 858 Old Stage Road
Todd Hibl, TR 9 Shagbark Lane
Michael Stacy, Jr 91 Barley Neck Road
William Flood 1334 Middle Road
Evan Holbrook 2 Holbrook Lane

Fair Hearing Authority--meets as needed
Paul Dumdey 346 River Road

Selectman Representative

Historic Preservation Committee--meets as needed
Two Vacancies

Three Vacancies

Two Vacancies

Interlocal Planning Committee--meets as needed
Richard Ruddell 11 Birchwood Road

Vacancy
Vacancy

443-3451

442-8759
443-3479
442-8759
442-0754
443-9080
443-5712
443-1501

443-1501
442-8759
443-9080
841-2740
443-1556
386-1051
841-5741

443-3479

443-8646

6/30/13
6/30/12
6/30/14
6/30/14
6/30/12
6/30/13
6/30/13

6/30/12
6/30/14
6/30/13

6/30/14
6/30/12
6/30/13
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Nequasset Church Committee--meets as needed

Sylvia Carlton P.O. Box 482 443-6994

Deborah Locke 201 River Road 443-5684

Jason Shaw 918 Old Stage Road 442-7120

Carlton Reed 200 River Road 443-4381

Christine Hallowell 108 Pushard Road, Dresden 737-2759

Barbara Richards 369 Barley Neck Road 443-2869

Planning Board--meets first Monday of month, 7:15 p.m.

*Allen Greene 1035 Old Stage Road 882-6123  6/30/14
Greg Buczkowski 44 Pleasant Cove Drive 443-9035  5/01/14
Deborah Locke 201 River Road 443-5684  6/30/14
William Longley, Jr. PO Box 132 443/5838  6/30/12
Gaius Hennin 242 Barley Neck Road 751-6432  6/30/13
Robert Meade, Alt PO Box 201 443-2580  6/30/13
William Potter, Alt 185 Barley Neck Road 443-9633  6/30/12
Recreation Committee--meets as needed

Todd McPhee, ex-officio 442-8815

Collette Coombs 8 Brookside Drive 443-3570  6/30/14
Arlene Whitney 141 Old Stage Road 442-7676  6/30/14
Allison Hepler 417 Montsweag Road 442-0754  6/30/12
Eunice Leach 35 Chopps Cross Road 443-3855  6/30/12
Robert Meade P.O. Box 201 443-2580  6/30/13
Diane Longley 141 Old Stage Road 442-7676  6/30/13

Representative to Bath Water District
Michael Sinton 442-7753 10/31/15

Road Committee--meets as needed

*David Kloberdans 16 Hall Road 386-0079  6/30/13
Jack Shaw, ex-officio 443-3932

Robert Meade P.O. Box 201 443-2580  6/30/14
Warren Skillings, Sr. 32 Baker Drive 443-9512  5/01/14
Arthur Spencer 162 Mountain Road 373-8922  6/30/13

Evan Holbrook 2 Holbrook Lane 841-5741 6/30/12
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Route 1 Corridor Study Committee--meets as needed

Greg Buczkowski 44 Pleasant Cove Drive
*David Kloberdans 16 Hall Road
Richard McElman, Jr. P.O. Box 220

Todd McPhee 371 Montsweag Road
Marilyn Reno P.O. Box 494

Karen Reynolds P.O. Box 535

Norma Scopino 6 Hunnewell Lane
Paul Seaman 170 River Road
Gregory Siegel 1007 Old Stage Road

Septage Committee--meets as needed
Edward MacDonald  P.O. Box 228
John McPhail P.O. Box 217
Vacancy

443-9035
386-0079
443-9781
442-8815
442-8479
443-3641
443-2809
443-5542
882-9386

443-6353
443-4044

Shellfish Conservation Committee--meets 1* Tuesday of each month @

6:00 PM
*Daniel Harrington 274 Dana Mill Road
Clark Granger 191 Phipps Point Road

Timothy LaRochelle 357 Chopps Cross Road
Andrew Cromwell 424 Montsweag Road
Paul Dumdey 346 River Road

Two Vacancies

Shellfish Regional Committee--meets as needed
Stephen Goodenow 1006 Old Stage Road

William Longley, Jr.  P.O. Box 132

443-2104
442-8759
319-9890
837-5122
443-3479

882-7985
443-5838

6/30/14
6/30/13
6/30/13
6/30/13
6/30/14
6/30/12

Solid Waste and Recycling Committee--meets 3 Wednesday of each

month, 5:30 PM

Terry Hanna 1347 Middle Road
Fred Kahrl 937 Middle Road
Mary Graham 16 Acadia Shores
Suzanne Wilcox 339 Old Stage Road

Arthur Spencer, Alt 162 Mountain Road
Hans van Willigen 242 Middle Road
Vacancy

443-2679
442-8497
443-1532
522-0535
373-8922
442-7560

6/30/14
6/30/14
6/30/13
6/30/13
6/30/12
6/30/13
6/30/12
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Gateway One Town Response Panel--The Commissioner of the Maine
Department of Transportation has suspended the Gateway 1 program.

Representative to Patten Free Library
Linda Hoch 1 Phipps Point Road 442-7410

* Committee Chairperson
Alt/Assoc Alternate Member

All committees meet at the Woolwich Town Office at 13 Nequasset Road
with the exception of the School Committee which meets in the RSU#1
towns on a revolving basis.

Corrections to this list should be forwarded to the Town Administrator
at the Town Office email: Ireastman@woolwichme.com, Phone: (442-
7094).
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Town of Woolwich

Holiday Schedule

Holidays
New Year’s Day

Martin Luther King, Jr. Day

Presidents’ Day
Patriot’s Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans’ Day
Thanksgiving

Christmas Day

Date Observed
Mon, Jan 2
Mon, Jan 16
Mon, Feb 20
Mon, Apr 16
Mon, May 28
Wed, July 4
Mon, Sept 3
Mon, Oct 8
Mon, Nov 12
Thurs, Nov 22 /
Fri, Nov 23
Tue, Dec 25

NOTE: Holidays that fall on Saturday are observed on the preceding Friday,
and holidays that fall on Sunday are observed the following Monday.
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Board of Assessors’ Notice

Assessors’ Note:

Maine State Law requires that the Board of Assessors annually give
notice in writing to all persons in the municipality liable to taxation to furnish
a list of real and personal property, not exempt from taxation, to which they
owned on the first day of April (36 M.R.S.A. §706). The declaration form
should be filed with the Selectmen’s office during the month of April.
Reduced Valuations for Land:

Maine State Law allows reduced valuations for Farm, Forest and Open
Space land. Please contact the Selectmen’s office for additional information
on these programs. Applications must be filed by April Ist.

Property Tax Abatement:

Requests for property tax abatements must be filed in writing within
185 days from the date of commitment. Please call the Selectmen’s office at
(207) 442-7094 with questions.

Tax Exemptions:

The real property of qualified persons in the following classifications
may receive a partial exemption:

1. Veterans who have reached the age of 62 on or before April 1st.

2. Veterans who are 100% disabled and receiving a pension from the
United States Government for total disability.

3. Paraplegic Veterans

4. Unremarried widow or minor children of veterans in the above
categories. The divorced wife or the remarried widow of a veteran is not eligible.

5. The widowed mother of a deceased eligible veteran and is in receipts
of a pension for the service-connected death of her son.

6. Ablind person who is legally blind as determined by the Department
of Human Services and is a resident of Maine.

7. Maine Homestead Exemption - This program is open to any resident
who has owned a home in Maine for twelve months and it is their primary
place of residence.

NOTE: All applications must be filed by April Ist. If you currently
receive the exemption you do not need to reapply.

Maine Residents Property Tax Program:

The State of Maine has two property tax refund programs - General
Property Tax or Rent Refund and Elderly Householders Tax or Rent Refunds.
Applications are available online at www.maine.gov/revenue. Applications
must be filed between August 1st and June 1st.
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Excerpts from

“A Citizen’s Guide to Town Meeting”

By Jo Josephson, Staff Writer, Maine Townsman
HOW CAN 1 PREPARE FOR TOWN MEETING

Most towns publish the warrant in their annual report. Get a copy before
the meeting and read it. If you have questions, you may wish to ask them of
the selectmen before the meeting. But some of the answers may be found in
that section of the annual report that indicates in detail the various spending
accounts and how much was spent in the previous year; compare it with
what is being requested this year. Also, check as to how much money is in
the so-called surplus or undesignated funds account.

DO I HAVE TO KNOW PARLIAMENTARY PROCEDURE
TO PARTICIPATE?

NO. That’s why you elected a moderator at the opening of the meeting.
The moderator is familiar with parliamentary procedure and is there to keep
the meeting moving forward properly until all of the “articles” or items of
business have been acted upon. Voters may not talk without being recognized
by the moderator. You should direct all of your questions to the moderator.
If an item of business is not on the “warrant”, the name given to the list of
articles, Town Meeting cannot act on it.

To Approve an Article: It is customary for the moderator to read the article
aloud and ask if someone will make a motion on the article; usually someone
will respond by saying “I move the article”’; the moderator then asks, “Is there
a second?” Someone will usually respond, “I second the motion”.

This formality sets the stage for the discussion that follows. The
moderator then rereads the motion and calls for a vote. It is best not to make
a negative motion, because people get confused when a “yes” vote means
“no”. The best approach, if you oppose an article, is to move the article and
vote against it.

To Amend an Article: Sometimes, during the discussion, someone will
propose a change. For example, in a so-called “open-ended” money article,
they may want to increase or decrease the amount of money recommended
by the budget committee or selectmen. The amendment must be seconded;
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there must also be an opportunity to discuss the amendment before voting
on it. If the amendment passes; then the motion, as amended, is voted on.
If the amendment does not pass, and there are no further amendments, then
the original motion is voted upon.

It should be noted that amendments to so-called “capped” money articles,
articles in which the amount of money is contained in the actual wording of
the article, are limited: the amount may only be decreased. Also, ordinances
may not be amended from the floor; the vote on an ordinance must be up or
down with no amendment.

WHAT DO THE FOLLOWING WORDS MEAN?

Amendment. This is technically a secondary motion and must be acted
on before the main motion is voted upon. It must be seconded and allow for
discussion before it is voted upon.

Annual Meeting. This is the meeting at which municipal officers and
other officials are elected. No law requires that the annual municipal budget
be voted on at this meeting, although many towns do. A “special” town
meeting is any other meeting called by the selectmen.

Annual Report. The annual report must be available at least three days
before the annual meeting or the annual budget (business) meeting. It must
contain the following: a record of all financial transactions during the past
fiscal year, a statement of assets and liabilities, including a list of all delinquent
taxpayers and the amount due from each, and portions of the audit.

Audit. An examination of the financial statements of a municipality by
a public accountant to see if they fairly reflect the financial conditions of the
municipality. State law requires that audits be conducted annually.

“Capped” Money Article vs. Open Ended Money Articles. This is an
article in the warrant which states an amount to be raised (“To see if the Town
will vote to raise and appropriate the sum of $10,000.”). Capped articles can
only be reduced by amendment. They cannot be increased like open ended
articles (“To see what sum the town will vote to raise and appropriate.”).

Excise Tax. There is a motor vehicle excise tax and a watercraft excise
tax. They are for the privilege of operating the equipment on public ways.

Home Rule. It is the constitutionally guaranteed right of towns and
cities to adopt and amend their charters, choose their form of government,
and adopt laws that are not already covered by state law or which state law
does not prohibit municipalities from adopting. Home rule is intended to
ensure local control.
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Mandate. Federal or state laws which require local governments to
undertake specific actions or provide specific services. For instance, the
requirement that municipalities build salt-sand storage sheds is a mandate
that must be paid for with local funds as well as state funds. In 1990, Maine
passed a law to require state funding of future mandates.

Ordinance. A law or a regulation enacted by a municipal government,
usually targeting a specific subject, as in a dog control ordinance or a parking
ordinance, or a zoning ordinance. Most ordinances (less than ten pages)
must be posted in a public place at least seven days before Town Meeting.
No ordinance may be amended on the floor of town meeting; they may only
be voted up or down.

Overdraft. To be avoided! It’s when the audit indicates that the amount
spent on an item turns out to be greater than that approved by Town Meeting.
It is indicated by parentheses ( ) around the amount.

Revenues and Expenditures. Revenue is just a fancy word for incoming
monies; most of the money spent by town meeting comes from property
taxes; other monies come from excise taxes on vehicles, and from the state
in the form of revenue sharing and road assistance. Expenditures is just a
fancy word for outgoing monies or on what the money is spent; most of the
money is spent on solid waste disposal, roads, and schools.

Surplus. Also known as “undesignated” or “‘unappropriated” fund
balance.” It often results from not spending monies that were approved; it
also results from getting more revenues than you expected. There is always a
tendency to “raid surplus” instead of raising taxes. But surplus is not a savings
account; it is an “operating cushion” to be used only in times of emergency,
say some. The rule of thumb is to make sure surplus contains at least eight
percent of the total operating budget for the town; or an amount equal to one
month’s operating expenses. The optimum is ten percent. If you do dip into
it one year, make sure you build it up again the next year. Only the Town
Meeting can authorize the spending of surplus.

Secret Ballot. The clerk prepares these for use at the polling place in
secret (Australian) ballot elections, which can be for referendum questions
(issues) as well as for candidates. Open town meeting towns become secret
ballot towns by a town meeting vote to adopt secret ballot voting at least 90
days before the annual meeting. There are two towns in Maine that act on
their entire warrant by secret ballot; most others use secret balloting for large
ticket items, like bond issues.

Tax Anticipation Note (TAN). Often referred to as “hired money,” it is
money borrowed from a bank to run the town while waiting for taxes to be
collected. Towns that collect taxes only once a year are the greatest users of
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this; towns that have two tax collections a year and therefore an earlier flow
of cash into the town coffers, usually do not have to rely on hired money.
No Town Meeting vote is required in order to authorize the selectmen to
take out a TAN.

Tax Rate. The tax rate determines how much you pay in property
taxes. It is stated in “so many dollars per thousand dollars of valuation.” For
example, in a town with a tax rate of $14 per thousand dollars, the owner of
a house valued at $50,000 would pay $700 ($14 x 50) in taxes. To determine
the tax rate in your town, divide the total valuation of all the properties in
your town by the amount needed to pay for the cost of running the town, and
supporting the county government and the schools, after you have subtracted
non-property tax revenues (excise taxes, revenue sharing, road assistance,
etc.) from the total cost. So, for example, a town with $200,000,000 valuation,
expecting to spend $3,000,000 on town, county and schools, with $500,000
in non-property tax revenue, needs to raise $2,500,000 in taxes, which when
divided by $200,000,000, leaves us with a tax rate of .0125 or $12.50 per
thousand dollar of valuation. In this town, the tax on a $50,000 home would
be $625 ($12.50 x 50).

To Raise. A vote to raise a sum of money is a vote to get the money
through municipal taxation of real and personal property. Typically, the
motion is “to raise and appropriate” the money for some stated purpose
identified in the article.

To See What Sum. An article that asks “to see what sum” is said to be
an open-ended article and signals the need for someone to make a motion
to set an amount for the discussion. Often the selectmen and the budget
committee recommend on the warrant the amount that they think is in the
best interest of the town.

Warrant. The Written notice, signed by at least a majority of the
selectmen, which calls a town meeting and lists all the articles or items of
business which will be voted on at the meeting. It must be posted in at least
one public and conspicuous place in the town at least seven days before the
town meeting.

Notes for Voters on Town Meeting Procedure

Rules of procedure, in general. It is important to understand two
core concepts. First, rules of procedure are not rules of law. Their purpose
is to facilitate the conduct of the meeting, and courts will usually uphold a
moderator’s decision and the actions of a meeting unless clear unfairness
or error resulting in misunderstanding or confusion has actually affected
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the vote. Second, questions about appropriate procedure or the outcome
of a vote should be addressed in the meeting itself (see the discussion
of “appeal” and “challenge,” below). If questionable decisions or
determinations of the vote are not brought to the moderator’s attention
and addressed on the spot, a court may decline to review the issue later,
even where it would otherwise be appropriate for judicial review.

Distinguishing or Separating Voters and Non-Voters. Please
respect any measures in effect for distinguishing or separating voters from
non-voters.

Unanimous Consent. To expedite procedure, the moderator may from
time to time invite or suggest that the meeting give “unanimous consent”
to proceeding in a certain way. Cooperation where you can freely give it
will usually save time and avoid unnecessary complication, but if you do
not wish to give consent simply call out “Objection” or “I object” when the
moderator asks for unanimous consent. The moderator may then suggest or
invite a motion and vote on procedure and you will then have the opportunity
to speak in opposition to the procedure.

Rules of Debate. Maine law makes three rules: (1) a person may not
speak without being recognized by the moderator; (2) everyone shall be
silent at the moderator’s command; and (3) a person who is not a town voter
may not speak without the consent of two-thirds of the voters present. In
addition, the moderator may ask that one or more of the following rules be
observed, and may invoke others to maintain good order and decorum. Raise
your hand or stand, as directed by the moderator, to be recognized, and then
state your name and what you would like to do. Stand while speaking unless
otherwise directed or authorized by the moderator. Refrain from making
negative motions (“I move that Article 16 be defeated”). After a motion has
been made and seconded, the moderator will open the floor for discussion.
The moderator may call on the Selectmen or other sponsors of an article
to speak first on a main motion (a motion to approve an article as printed,
for example). Thereafter, the affirmative side speaks. A person who makes
a motion is entitled but not required to be the first speaker on the motion
and may not vote against the motion but may seek consent to withdraw it. A
person seconding a motion may both speak against it and vote against it. Do
not make a speech and conclude it with a motion: rather, make the motion
and then speak to it after it has been seconded and put to floor debate by the
moderator. Address all remarks and all questions to the moderator alone.
Remarks must be relevant to the motion. Debate will generally alternate
between those in favor and those opposed. No one should address the same
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subject more than twice without the express permission of the moderator. The
meeting may establish a time limit per speaker per question and an overall
time limit on a motion. No one may speak a second time until all who wish
to speak a first time have done so. Speak to the issue, not to the person, and
do not question motives or speak ill of another. Profanity is out of order. Do
not read from any document except the warrant without first obtaining the
moderator’s consent. Listen attentively, do not whisper in the seats, and do
not interrupt a speaker. Take conversation outside, and mute all but emergency
workers’ cell phones.

Nominations and Elections. No second is required for a nomination,
but the moderator may request or require a candidate’s consent to run (and
if elected to serve), as a safeguard not only against the possibility that a
nominee who is present will decide not to accept an office once won, but
also as a safeguard against election of an absent person who when notified
declines the office.

Written Ballot. State law requires the moderator, selectmen, and school
committee members to be elected by written ballot, even if there is only one
nominee. On motion and a majority of votes cast, or by unanimous consent,
the meeting can determine to require written ballot voting on other offices or
on any business or other article on the warrant. Do not fold, and do not allow
another to fold, your ballot with another, or they may both be invalidated.

Appeal. A voter who thinks it appropriate to follow a procedure other
than one announced by the moderator may seek to be recognized and then
move a procedure the voter believes more appropriate.

Method of Voting. These are, in increasing order of certainty (and, for
most of the time, required): voice vote, show of hands, rising (or standing)
vote, division of the house, and written ballot vote.

Challenge. A voter who thinks the moderator has not correctly
determined the outcome of a voice or other vote short of an actual count and
who wishes to challenge the moderator’s determination should immediately
seek to be recognized, and when recognized, say “I doubt it.” The moderator
will then determine whether at least six other voters agree. If so, the moderator
will make the determination more certain by using a designated other method
of voting.
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United States Senate
Washington, DC
January 3, 2012

Dear Friends:

I want to thank you for the opportunity to extend my warm greetings
to the people of the Town of Woolwich, and take just a moment to offer
a few thoughts about the past year as we look ahead to the year to come.
Indisputably, as we continue to face historic challenges as a nation, as a
state, and as individual towns and cities, our economy remains of paramount
concern, and justifiably so, as we are still plagued by the worst economic
downturn since World War II. Indeed, as countless Mainers have conveyed
to me in roundtable discussions and on Main Street tours, the crushing
job creation drought that too many have endured for far too long must not
become the new normal.

Thankfully, there are steps that Congress and the Administration can
take right now to expand our private sector. We can best unleash the genius
and innovation that have made our country the most exceptional in human
history, I believe, by addressing the following three pro-growth pillars,
consisting of a balanced budget amendment, regulatory reform, and tax
code overhaul, all of which I have championed in the Senate.

It is long past time that Congress bridge the partisan divide and unite
around a pro-growth jobs agenda to pass a balanced budget amendment to
the Constitution just as Maine and 48 other states already have, to end the
regulatory rampage in Washington, that has hamstrung our economy, and to
overhaul the far-too-complicated, unwieldy tax code. American taxpayers
expend 7.6 billion hours and spend $140 billion — or one percent of GDP
— just struggling to comply with tax filing requirements — and that burden
must end.

The fundamental question is, what kind of country do we want America
to be? Mainers, like all Americans, are rightly frustrated and angry that we
have an expansionist government and a record accumulation of debt, and
yet they don’t see any positive difference in their own lives. I share that
frustration and anger. And I hope you will work with me to forge a brighter
future worthy of the greatest nation on Earth, bearing in mind as we move
forward that economic and homeland security cannot be mutually exclusive.
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In that light, we remember today — and every day — the extraordinary service
and sacrifice of our brave servicemen and women in Iraq, Afghanistan, and
around the world who comprise the finest defense force on the planet.

Please be assured I will continue to work tirelessly on behalf of the
people of Maine and America. I encourage you to visit my Senate website
at www.snowe.senate.gov for additional details on how you can join with
me in these efforts, obtain helpful government information, and share
any concerns or legislative input you may have. You may also visit with
members of my staff at my Regional Office located at 3 Canal Plaza, suite
601 in Portland or by calling 874-0883 or toll-free in Maine at 1-800-432-
1599.

Sincerely,
OLYMPIA J. SNOWE
United States Senator

Congress of the United States
House of Representatives

Dear Friend,

I hope this letter finds you and your family well. It continues to be an
honor to represent you, and I wanted to take a moment to share with you
some of the work I’ve done in Washington and Maine over the last year.

As you know, times are not easy. The country still struggles to recover
from the recession, which is why I’'m so frustrated Congress has not been
serious about job creation. Voters elected us to Congress with the highest
priority of getting the country back to work. While we should have been
voting on jobs legislation, we have ended up debating anything but.

I am proud, though, to have worked on my own piece of jobs legislation
in 2011. Local food is a growing part of Maine’s economy and has helped
revitalize a traditional staple of our communities—the family farm. We
have seen incredible increases in CSA farm shares, farmers markets, and
acres in cultivation.

But outdated federal policy hasn’t done enough to support this bright
spot, and often hinders it. I’ve introduced the Local Farms, Food, and Jobs
Act to bring local farmers the resources they need to continue growing. If
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passed, it means investments in our regional food infrastructure, help for
local schools to buy food produced in their communities, and giving more
and more people affordable access to local food.

Another piece of legislation I introduced in 2011 would help service
members who are victims of military sexual assault. This has become
an alarming problem as thousands of women—and men—report being
sexually assaulted while serving. I’ve listened to many of them who are
from Maine. My legislation would ease the restrictions they currently face
to get disability benefits from the VA.

As a member of the House Armed Services Committee, I’ve been able
to work on several policies that affect our military personnel. It also means
that I’ve kept close watch on our operations overseas. In 2011, we saw
some good news on this front. First, we finally found and killed Osama bin
Laden. The second came with the official end to the war in Iraq.

I am so glad that the Mainers who have served there will be able to
return home. But we can’t forget the nearly 4,500 soldiers we lost in Iragq—
24 of them from Maine—nor the men and women who continue to serve in
Afghanistan. I hope we can start to bring them home in 2012.

My thoughts now are also with the many Maine families who can’t
afford to heat their homes. I’'m disappointed to see deep cuts in LIHEAP, a
program thousands of Mainers rely on. I’ve introduced legislation to restore
the funding and I will keep fighting to get Mainers the support they need.

I wish you and your families the best—it’s a privilege to serve you. If
there is anything I can do, please don’t hesitate to contact me at (207) 774-
5019 or www.pingree.house.gov.

Hope to see you in Maine soon,

CHELLIE PINGREE
Member of Congress
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State Senator’s Report

Dear Woolwich Residents:

It is an honor to serve as your Senator in the Maine State
Legislature. This year is the second year of the 125" Legislature and, as a
result, we are constitutionally limited to considering carried over legislation
from last session and matters deemed budgetary or an emergency, as well as
legislation submitted by the Governor.

This year the overwhelming emphasis will be addressing the
state’s budgetary shortfall. Unlike the federal government, our state is
constitutionally required to maintain a balanced budget. In this process,
it should be our responsibility to move forward in a thoughtful, fiscally
responsible manner that addresses the shortfall.

In addition to the budget, we are also in the process of acting on more
than 300 pieces of legislation, which include a broad range of topics from
economic development, healthcare, education and the environment, amongst
others.

This session I continue as a leader on the Joint Standing Committee
on the Environment and Natural Resources, as well as a member of the
Maine Economic Growth Council. In these roles and as your voice in the
Legislature, I continue to advocate for Maine, and our region, by focusing
on positioning us for job creation and long-term economic growth, while
not jeopardizing the wellbeing of Mainers and our natural resources.

The current economic challenges are great, however, it is important
to remain optimistic and promote our region and our state. We have vast
natural resources, a highly regarded work ethic and great opportunities for
economic growth.

Once again, it is an honor to be your voice in the State Senate. Please do
not hesitate to contact me with questions or comments, or if need assistance
with state government. You can reach me via email at seth@sethgoodall.
com or at my home at 737-4797.

Warm regards,
SENATOR SETH GOODALL
Senate District 19,

Sagadahoc County and Dresden
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State Representative’s Report

Dear Neighbors:

It continues to be an honor to serve as your State Representative during
the second year of the 125th session of the Maine State Legislature. As your
voice in Augusta, I continue to work to create more economic opportunities
for the people in the communities I serve and to assure that our schools,
hospitals, public infrastructure and natural resources are sustained and
protected in these very difficult times.

While economic news seems to be moving in the right direction
nationally in Maine we continue to have significant budget and revenue
shortfalls. Over 4000 people lost their jobs in 2011 in Maine. Depending on
how the LePage administration and the majority in the Legislature chooses
to balance the 2013 state budget thousands of Maine people working in
our hospitals, assisted living facilities, and community health care provider
agencies could lose their jobs as well.

Democrats worked hard to negotiate a much better 2012 DHHS
supplemental budget than was proposed by the Republican majority. We
insisted on returning many millions more dollars to Maine hospitals. We
saved healthcare coverage for very poor childless adults who are currently
covered and extended coverage for parents of children on MaineCare who
otherwise would have lost coverage on July 1%. Unfortunately some of these
14,000 parents will still lose health care coverage after October 2012 and
thus private health insurance premiums for those of us fortunate enough to
have it will become less affordable.

Over the past 10 years hundreds of millions of dollars have been cut
from the DHHS budget through streamlining initiatives, standardizing
provider payments, creating lower cost programs to allow the elderly and
people with disabilities to remain in their homes and communities rather
than more expensive institutions, lowering prescription drug costs and
providing access to better preventative health care rather than the enormous
cost of emergency room visits. I will continue to work with all my colleagues
to create a balanced budget that does not raise costs in the long term and
represents truly shared sacrifices.

Please do not ever hesitate to contact me with any questions or concerns
or if you need assistance with State Government. I can be reached by email
at pskentz5@hotmail.com or by phone at 319-4708 or at the State Capital
(1-800-423-2900).

Once again, [ am honored and grateful for the opportunity to serve you.

Sincerely,
PETER KENT, State Representative
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Sagadahoc County Commissioner

Citizens of Woolwich,

It has been my honor to continue serving the citizens of Woolwich as
a Sagadahoc County Commissioner. After completing three years on the
Board, I am increasingly confident that the services provided by the County
are delivered in the most cost effective and professional way possible. That
we have been able to maintain their scope and quality without increasing
the tax levy in five years strongly reflects our commitment to Sagadahoc’s
citizens.

As we move forward in this challenging economic climate, the
Commissioners remain acutely aware of the impact the County tax
assessment has on Sagadahoc municipalities and we remain committed to
minimizing increases as we enter into the FY 2012-13 budget process. This
year we must fund in full an additional $360,000 in the amount the County
is required to pay to Two Bridges Regional Jail. Unfortunately, our reserves
cannot continue to subsidize such increases and we must find other savings
to reduce the impact on our communities. In so doing, we face some very
difficult decisions.

During 2011, the County’s many activities and accomplishments
included the following: Administration spent a great deal of time contracting
for and overseeing the start of extensive renovations to the exterior of the
Courthouse; Probate Court processed 257 new filings and 341 passport
requests and continued to back-scan its records into an electronic database;
Deeds undertook acomprehensive evaluation of its operations, which resulted
in significant savings in postage and communications, and announced that
all plans/surveys are now available for viewing at sagadahocdeedsme.
com; Emergency Management Agency planned and implemented regional
training, assisted local EMA Directors and community officials in meeting
federal emergency preparedness requirements, revised the County’s FEMA
Hazard Mitigation Plan, obtained Homeland Security and other public
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safety grants, and worked closely with area emergency responders and
public health agencies including the Sagadahoc County Board of Health.

Although the State has not made its final decision concerning a
reduction in the number of Public Safety Answering Points, it appears
that the Communication Center’s status as a PSAP will be secure. The
Communications and EMA Directors finalized leases on two additional
communications towers in 2011, significantly improving radio transmission/
reception for emergency responders.

In 2011, the Sheriff’s Office saw a 4.8% increase in the number of
calls, with reportable crimes increasing by 33%. The number of felony
investigations also increased by a proportionate rate and, as is to be expected
from these statistics, the District Attorney’s Office continued to handle a
high volume of court cases. The Patrol Division was recognized by the
International Chiefs of Police Association in the National Law Enforcement
Challenge, finishing third among similar sized agencies. The Detective
Division continues to work collaboratively with various task forces to solve
our most serious crimes. The Transport Division continues to operate a
community public works program that resulted in the performance of 3,300
hours of labor in Sagadahoc County. This unit has also taken over the
monitoring of inmates on the home release program. The Civil Division
continues to serve orders and writs in a consistently professional manner.

In order that I may represent constituents effectively, it is important that
I am aware of your questions and concerns. Please do not hesitate to contact
me at 319-5290. And I encourage interested persons to attend Board of
Commissioners’ meetings, which are held the second and fourth Tuesdays
of each month at 2:00 p.m. at the County Administrative Offices (behind the
Courthouse) at 33 Court Street, Bath, Maine. (For details, call 443-8202.)

Respectfully,
CAROL A. GROSE
Sagadahoc County

Board of Commissioners
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Code Enforcement Officer/
Building Official’s Report

Calendar Year 2011

Generally speaking, 2011 was a “lackluster” year for new construction
in Woolwich. On a more positive note, Georgetown Pottery acquired the
old Native Arts building and has made significant improvements to the
structures and plans to be open for business this year which should be a
benefit to the town. There were only two new house building permits issued
in 2011 with a total declared value of $275,000, resulting in permit fees
of $501.30. Additionally, there were two mobile home permits valued at
$40,000 & fees of $298.20, and one modular home valued at $125,100 with
a permit fee of $350.00. The remainder of the forty-seven total permits
issued in 2011 are as follows:

10 garage/barns $508,800 $1,205.35
13 additions/renovations $547,000 $1,491.56
8 porches/decks $116,000 $648.25
7 misc./other $52,800 $256.20
2 commercial antennas $40,000 $500.00
2 commercial signs $2,500 $100.00

The total declared value for all permits is $1,707,200 & the resulting
total fees of $6,350.86.

There were several enforcement issues during the year, all resolved
amicably with all parties. One of particular interest involved a Bald Eagle
nest and a State licensed timber harvester. Although no longer listed as an
endangered species, Bald & Golden Eagles remain federally protected.

As in past years, it has been my pleasure to serve the Town of Woolwich
as your Building Official & Code Enforcement Officer. I am available at
your pleasure most anytime by cell phone, 350-5282, or by calling the Town
office, 442-7094. I am also in the office Tuesdays, 11:00 am-4:00 pm &
Thursdays, 9:00 am-1:00 pm.

Respectfully submitted,
BRUCE ENGERT
Code Enforcement, Building Official
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Local Plumbing Inspector’s Report
Calendar Year 2011

As has been the case in prior years, the Department of Marine Resources
has continued to do inspections of potentially malfunctioning subsurface
wastewater disposal systems adjacent to Woolwich’s coastal wetlands,
streams & rivers in an effort to mitigate contamination of the town’s
shellfish harvesting areas. DMR’s efforts have resulted in numerous follow-
up inspections of the subject systems by me. Of the three malfunctioning
systems identified, one has already been replaced and the two remaining are
expected to be corrected or replaced this spring.

The plumbing in the new RSU 1 buildings has been both challenging
and educational. Inspections were thoroughly explained by the talented and
competent plumbers of Warren Mechanical and work was completed in
accordance to plans specifications. The SSWW disposal system met State
approval after several changes and modifications. It is under the athletic
field, and should function as designed.

Residential plumbing permits totaled 37 for the year as follows:

9-Subsurface Wastewater Disposal Systems $2,210
3-Partial/Replacement SSWW Disposal Systems ~ $700
25-Internal Plumbing Permits $1,990

SSWW permit surcharges totaling $165 were sent to the Dept. of
Environmental Protection.

Please remember any, and all, plumbing activities require a plumbing
permit, and after the fact permits are doubled. It continues to be a pleasure
to work with the professional plumbers working in Woolwich. My contact
cell phone number is 350-5282 or 442-7094 ext. 22. I am in the Town Office
on Tues., 11:00 am-4:00 pm & Thurs., 9:00 am-1:00 pm.

Respectfully submitted,
BRUCE ENGERT
Local Plumbing Inspector
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Woolwich Fire Chief’s Report

2011 was another busy year for us. We responded to 143 calls and issued
310 burn permits. Burn permits can be acquired free of charge at the town
office during the week at normal business hours and at the fire department
on Saturdays and Sundays from 8 a.m. to 9 a.m. except on holidays. They
can also be acquired on line @ maine.gov for a fee of $7.00

We have taken five junior firefighters this year into our department.
These young men and women have been a huge asset for the department
and town. Our Junior Firefighter Program allows young men and women,
as young as 16 to join our team in educating our community, assisting those
in need, and enjoying the brotherhood bond and taking pride in what we do
and have. We offer a safe place to be and instill respect for others.

We are currently working with a group called Modern Woodmen. It’s
a group that meets at our station once a month, usually the first Sunday.
They make crafts, help with fund raisers and other activities to give them to
organizations to say thank you. The group also teaches kids how to run their
own meetings with Robert’s Rules of Order and teaches respect for others.
Kids of any age are welcome to come and join the fun

If there is anyone interested in helping people in need and learning life
saving skills, here is your invitation to come down to the fire department
and get your application. There is a need for people in all departments: Fire,
EMS, and the Fire Department Auxiliary. We have a task for everyone.

The Fire Department participates in town activities such as Fourth of
July Fireworks, Woolwich Days, Haunted Halloween Hayride, Christmas
Yule Sing and the Tree Lighting and now working with the Nequasset
Trailbreakers on their annual fishing derby. The annual craft fair is also
held at the fire station every year in December.

We have applied for and received grants that covered the cost of four
sets of firefighter turnout gear that equals $8,000.00. We will continue to
pursue future grants even on the federal level as long as they are available.

In the event of a power outage, when the power and telephone service
is out for a long period of time, I want the citizens to know that we are here
for you. The fire station is manned so that you can come down and get water
and a hot shower and a smiling face. During storm outages, I ask that as
soon as your power goes out, please call CMP and report the outage. This
will help us and CMP get power back quickly and safely.
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If there is anyone who would like to have their fields burnt in the spring,
please contact the fire department @ 443-3589 to be added to our list. This
is great training for us in all aspects such as command, communications,
team building, apparatus placement and safety, etc.

It’s an honor and a privilege to serve as your chief. I am proud to work
with so many outstanding men and women in our department and throughout
our community. As the community grows we need to be neighborly,
especially when we lose power and telephone service. Let’s all take the time
to take care of what we have as a community and grow from it.

In closing I would like to thank the citizens and the selectmen for
providing the Woolwich Fire Department with some of the finest equipment
to better serve you. It is greatly appreciated and respected. Also I would
like to thank the firefighters and officers for their countless hours and
dedication. I can’t thank you enough for everything that you do, but know
that I do appreciate and respect every one of you. I would also like to thank
EMS and the Fire Department’s Ladies Auxiliary for all their support and
everything that they do. Most of all, I need to thank the families of all public
service personnel, it’s your support and understanding that makes our jobs a
little easier. A lot of our time is spent being away from our families in order
to help others in need. Be neighborly and be safe.

Respectfully submitted,
GEOFFREY McCARREN
Fire Chief
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Road Commissioner’s Report

Road & Bridge Account —

I have received numerous comments and inquiries about the deplorable
condition of both Route 127 (Middle Road) and Route 128 (River Road). At
the town’s request, a workshop was held in December 2011 with Bruce Van
Note, Deputy Commissioner of MDOT. Senator Seth Goodall, Representative
Peter Kent, the Selectboard, myself and various concerned members of the
public were present. The town had an opportunity to voice its frustration
with the lack of upkeep and maintenance on both roads. We have been
promised a maintenance overlay of pavement (MST — Maintenance Surface
Treatment) on Route 127 during the 2012 paving season. [ made it very clear
that the road requires much more substantial repair (structural, drainage)
than just an overlay. Mr. Van Note was sympathetic to our plight, but stated
that the State of Maine simply doesn’t have the funds to accomplish what is
necessary. Please be assured that [ am in frequent contact with MDOT and
I will do my best to obtain whatever improvements we can.

Funds from this account are used for various, regular maintenance
items, which included, but were not limited to: removing fallen trees and
limbs during storms, repairing roadside washouts, ditching and stabilization,
installing gravel on gravel roads, grading gravel roads, purchase and
installation of culverts, removing blockages in culverts, cutting roadside
brush and trees, etc.

Tar Account —

Funds from this account are used to purchase and install hot asphalt
mix and reclaimed asphalt blend on town roads, including the associated
preparation (pavement cutting and pavement milling) prior to installation.
Funds are also used to purchase and install cold patch, hot asphalt mix, etc.
to make pavement related repairs, such as potholes, culvert crossings and
broken pavement edges.

During October of 2011, the town resurfaced an approximately 1.5 mile
portion of the Barley Neck Road and an approximately one mile portion of
the Old Stage Road (former Section 1).

Entrances of the following gravel roads were also paved (aprons and an
approximate distance of 100 feet on each): Brushwood Road, Joseph Main
Road and Trott Road.
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Sign Account —
Funds from this account are used for the purchase, installation and
maintenance of traffic and street name signs on town roads.

I enjoy serving as Road Commissioner and embracing all the
challenges that come with the position. Your confidence and support are
invaluable! Thank you to the residents who call when they notice a problem
or a potential problem. I appreciate your assistance...it helps us to respond
timely and efficiently. PLEASE call me with any questions, concerns or
comments, at 443-3932.

Respectfully submitted,
JACK A. SHAW
Road Commissioner
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Report of the Building Committee
for the new RSU 1 school in Woolwich

After years of planning and consultation with parents, teachers,
students, local officials and representatives from the state government, and
after countless public meetings and several votes by citizens in five towns,
the project to renovate parts of the old Woolwich Central School and to build
new elements to provide state of the art academic facilities began in August,
2010. Demolition, foundation work, erection of the steel framework and
some landscaping was completed before winter curtailed operations in early
2011. With warmer weather, work resumed with completion of the roofing
system, the installation of the wood-chip boiler system, and pouring the
floors for the three story academic wing. Late spring and summer saw the
final grading of the full-size athletic field and the start of exterior surfaces.
By fall, window installation, relocation of the playground, and most of the
paving was well underway. As winter approached, interior work included
plumbing and heating installation and the beginning of wall erection and the
installation of the innovative solatubes, providing natural light in all three
levels of the academic wing. In the winter and spring, classroom furniture,
technology and lighting will be completed. The last addition will be the
installation of the mural designed and executed by John Gable, Woolwich
resident and acclaimed painter

The project is on schedule and within its fiscal constraints with final
construction to be completed in late spring and a full summer of checking
all systems and installations. Faculty and staff will be invited in to restock
and prepare their classrooms and offices in the summer of 2012. September
of 2012 will see the reopening of an educational and recreational center on
the site of the original Woolwich Central School for the use of children and
adults within the RSU 1 area.

Respectfully submitted,
DAVID L. MILLER
Chair, Building Committee
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Report of the
Superintendent of Schools

Dear Citizens of Woolwich,

It is a pleasure to write my first annual report as the superintendent
for RSU 1. The district enrollment stands at 2,142 and is broken down by
school as follows: Dike Newell (K-2) at 319 students, Fisher Mitchell (3-5)
at 225 students, West Bath (K-5) at 140 students, Phippsburg (K-5) at 100
students, Woolwich (K-8) at 333 students, Bath Middle School (6-8) at 383
students, and Morse High School (9-12) has 642 students. In addition, 192
students attend Bath Regional Career and Technical Center. Because of the
difficult financial climate throughout the state and nation, we are learning to
do more with less. Our challenge will continue to be to maintain the quality
of educational programming with ever decreasing economic resources.

When visiting classrooms at Woolwich Central School one quickly
notes that students at all grade levels demonstrate curiosity, respect, and an
eagerness to learn. The “Woolwich Way” makes WCS a special place where
students develop academically, socially, and behaviorally.

Excitement is starting to build as we anticipate the opening of the new
WCS. We welcome community members to visit and use the new facility
and hope that many people will join us for future open houses and tours. In
addition, we plan to invite parents and community members into the school
to learn from the new technology resources.

Staff, students, parents, community volunteers and the larger
community all work together to build a welcoming and positive learning
atmosphere for Woolwich students. Your efforts, contributions, and hard
work are welcomed and greatly appreciated.

Sincerely,
PATRICK MANUEL
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Town Administrator’s Report

The Town Office experienced some personnel changes in 2011. Jeanne
Bernard retired in January 2011 and Martha Hayward resigned in July 2011.
I would like to wish them well on their new endeavors.

Jean Mank, who worked for us on an on-call basis for about three
years and was the Assessing Agent Assistant, was hired as our new Town
Clerk/Tax Collector/E911 Addressing Officer in May 2011. Jean came with
a lot of knowledge of the Town Office environment and has attended many
classes over the last year. She still acts as the Assessing Agent Assistant
along with her other duties. In August of 2011 we hired Alison Pepin as our
Deputy Clerk, Deputy Tax Collector and Deputy Treasurer. She came to our
office with a lot of experience and really hit the ground running.

Both ladies are doing a great job and I would like to publicly say
welcome to both of them and thank them for jobs well done!

The next item I would like to address is the proposed addition for the
Town Office. Some of you may wonder why we feel we need an addition. I
respectfully ask that you listen to what the Building Committee has to
say when we get to Article 29 of the Town Warrant. After all, when the
current building was built, you were told it would serve the town well for
many years. It has served us well for 30 + years. However, when this building
was built in the very early 1980’s, you had a board of three Selectpeople, a
Town Clerk, a Tax Collector/Treasurer and the Fire Department. You had
fewer committees and boards than you have now. The Clerk and the Tax
Collector each had their own office. The back room was the Selectmen’s
office. That’s the way it was still set up when I applied for my job here
in January of 1995. By the time I came to work here a year later, the Tax
Collector’s office walls had been removed to create the front meeting room
as you know it now. The Town Clerk was moved from the inner office and
put out back in a corner of the Selectmen’s office. The inner office then
became the Tax Collector’s office. We obviously were growing and feeling
the pains, much as we are now and have felt for several years. We have
unfortunately outgrown our space.

We have five Selectpeople, a Code Enforcement Officer, three office
employees, an Assessing Agent, Animal Control Officer, Health Officer, a
Shellfish Warden, Fire Department, Emergency Medical Services Department
and various boards and committees who are trying to use a limited amount
of space. At times we have three people working in the registration office.
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There is room for only two desks along with the storage closets and file
cabinets that we must have. The third person sits in a chair by the counter
without the benefit of having a desk. My office is also the Selectmen’s office,
the Assessing Agent Office, a public office & meeting room. Appraisers and
Real Estate Agents are frequently coming in and looking at the assessing
cards. The Selectpeople very often stop in at the office to speak with me
about things. As General Assistance Administrator, I don’t have a private
area for citizens to sit to fill out applications confidentially. Invariably when
I have a client at the table filling out an application, people will just walk
into the office and that can be embarrassing for the applicant. Just the other
day I had to ask a committee to leave the room as I had a client come in to
apply for General Assistance.

Neither the front meeting room, which also serves as the Code
Enforcement Office, nor the back office are large enough to legally hold
a meeting of any great proportion. If you get more than fifteen people in
either room you definitely have a crowd. The Code Officer must keep his
files locked when he isn’t present in his office because of the fact that it is
a public meeting room. For many years we have had the availability of the
Woolwich School gym in which to hold our town meetings and elections.
We found ourselves in a spot when they tore down the school to build a new
one. We had to hold our annual Town Meeting in the Nequasset Meeting
House last year. We will be holding it in the Fire Station this year. How nice
it would be to have our own handicapped accessible facility with enough
room to legally hold a large meeting! We appreciate all the years that we
were allowed to use the school and I know that they will agree to let us use it
in the future. However, we have to fill out an application well in advance and
hope that there isn’t a scheduling conflict. It would not be available to us on
short notice. We held many an election with the school band or a sports team
practicing in the same gym. That had to be very distracting for the voters as
we know that it was for the poll workers. If we were to have a meeting in the
current town office and at the last minute found out we didn’t have enough
room, we only have the Fire Station or the Meeting House available to us at
a “moment’s” notice. According to the Fire Marshall’s Office we can only
have up to 49 people in the meetinghouse because it has one entrance/exit;
more people than that, we are illegal. Use of the Fire Department requires
pulling out all the trucks and leaving them sitting outside. The Fire Dept.
meeting room is upstairs rendering it unusable for public meetings because
it isn’t handicapped accessible. The Woolwich EMS worked for a long time
out of the back of one of the truck bays. With much shifting around of Fire
Department items and renovations to the upstairs meeting room and kitchen,
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EMS is now working out of a small office upstairs. Town employees don’t
have a place to take a break and/or eat our lunch. We eat at our desks as
we are working. That makes for a pretty long day when you can’t get away
from your desk for a few minutes.

Whatever the size of an addition, one is truly needed. Even if we were
to just add on a new Selectboard meeting room with a small area in one
corner to put up some privacy panels. The public would be better served
and I would have a secure, private place to have confidential meetings with
general assistance applicants as required by law.

Respectfully submitted,
LYNETTE R. EASTMAN
Town Administrator
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Town Clerk’s Report 2011

I would like to start my first report to my fellow Woolwich residents
by expressing to all of you how much I have enjoyed my first year as your
Town Clerk, Tax Collector and Registrar. I love seeing all the people I went
to school with and have been associated with for all my life. I also want to
express my gratitude to each of you for being so patient and understanding
of me during my never-ending training in this position. You have helped me
through the learning process, which I might add, is never going to end, for
this is an ever-learning world we live in. My goal is to be there for each of
you in your time of need, whether it is a registration or a tax issue, and to
help you by making