BOARD OF FINANCE
THE TOWN OF WINDSOR LOCKS
50 Church Street, Windsor Locks, Connecticut 06096
Minutes of the February 25, 2026 Regular Meeting

https://us02web.zoom.us/ 1/82811337100?pwd=kfT75BOUFW3dh53zttn2G4SnbfhbYB.1
Meeting ID: 828 1133 7100
Passcode: 348346

The Board of Finance Meeting of Wednesday, February 25™, 2026, was called to order at
6:30pm by Chairwoman Patty Murphy and was followed by the Pledge of Allegiance.

BOARD OF FINANCE MEMBERS PRESENT:

Chairwoman Patty Murphy, Michael Ciarcia, Norm Weigert, Dan Flanagan, Con O’Leary,
Sean Twitchell, Judy Chapman and Roy Zettlemoyer (via Zoom).

ALSO PRESENT:

Yana Abramovich, Finance Director
Steve Brown, Assistant Finance Director

PUBLIC INPUT - BOARD OF FINANCE MATTERS ONLY:

In person:
None.
ViaZoom:
None.

CORRESPONDENCE:

None.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS, FEBRUARY 24th, IF AVAILABLE:

Meeting minutes are not available at this time. They will be emailed out to board members
and will be presented for approval at the Tuesday, March 3 meeting.

ADDED AGENDA ITEMS:

None.



TRANSFERS:
None.

BUDGET PRESENTATIONS:

Board of Education:

Shawn Parkhurst, Superintendent, Alba Osorio, Board of Education Chairperson, and
Rebecca Bissonnette, Director of Curriculum, presented the Board of Education FY26-27
budget.

The Board of Education cited fixed and contractual cost increases, the loss of temporary
grant funding, and the reinstatement of medical insurance costs as key drivers for the
proposed increase. There was a lengthy discussion from the Board of Finance regarding
budget calculations, reduced staffing and class size impacts, student performance trends,
and the proposed capital request items. The discussion also included broader town fiscal
constraints and the importance of public participation in the budget process. The Board of
Finance commended the Board of Education on the level of support and attendance both
in the audience and via Zoom.

“The presentation is attached here as Schedule A

REVIEW, DISCUSS AND APPROVE ANY PREVIOUS BUDGETS PRESENTED, AS NEEDED:

No new information was provided regarding the Registrar of Voters budget. Additional
information was received for the Probate budget and will be reviewed and discussed next
week. Debt Service remains under review with no updates at this time. Revenue is
scheduled for discussion next Tuesday. The Board also received a formal request letter
from the Town Clerk, which will be reviewed next week.

OLD BUSINESS:

Senior Center Bus Request:

Chairwoman Murphy announced that accounts had been reviewed and funding was
identified within unallocated capital funds. She reiterated that 80% of the bus’s cost would
be paid by the State grant and the remaining 20% would come from the town.

Dan Flanagan made a motion to send the request to the Board of Selectmen to set a
town meeting to approve the payment of $14,000 out of unallocated capital for the
purchase of the senior bus. Sean Twitchell seconded the motion. Motion passes
unanimously.



NEW BUSINESS:

None.

FINANCE OFFICE UPDATE:

No new updates available since February 24" meeting.

PUBLIC INPUT- BOARD OF FINANCE MATTERS ONLY:

In Person:

Lauren Daly, 29 Cypress Road, Windsor Locks: Lauren expressed support for the
proposed Board of Education budget and commended the administration for increasing
communication and transparency with families. She stated that some parents feel
frustrated by what they feel is years of underfunding and she encouraged the Board of
Finance to consider the long-term impact of educational and financial investment on
students in Windsor Locks. Lauren also shared her concerns regarding staffing levels and
the impact they have in the classroom, citing personal experiences with her daughters. She
also commented on the traffic and safety concerns at North Street School, describing
ongoing congestion during drop-off and dismissal and urged consideration of proposed
improvements through the BoE’s capital request.

Samantha Bruce, Mary Webb Rd, Windsor Locks: Samantha expressed support for
education funding and commended the Board of Education’s presentation. She stated that
while the Town must balance its overall budget, investment in student activities, arts, and
athletics should also be considered as they have great impact on student success and
outcomes. Samantha also suggested potential opportunities to cost save, including school
consolidation and reviewing student programs with no ROI. She encouraged the Board to
consider all department budget requests when evaluating increases and suggested
seeking community input on programs that matter most to them.

ViaZoom:

Kurt Brace, Elm Street, Windsor Locks: Kurt stated that he feels it’s the Board of
Finance’s responsibility to present a budget that will ultimately be approved by voters. He
emphasized that prior referendum results reflect the voice of the people of Windsor Locks
and noted that the Town is facing a financially challenging year. He stated that increased
spending does not necessarily result in improved educational outcomes and encouraged
the consideration of taxpayer expectations. He also suggested that school consolidation
should be considered before reducing classroom staffing of teachers and
paraprofessionals.



BOARD MEMBER INPUT:

None.

ADJOURNMENT:

Sean Twitchell made a motion to adjourn at 8:05pm. Dan Flanagan seconded the
motion. Motion passes unanimously.

Respectfully submitted,

Recording Secretary
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