Town of Windsor Locks  
 Senior Center Study Committee
Minutes of the November 10, 2021


Chairman, Michael Rosadini called the Senior Center Study Committee meeting to order at 5:34pm. This meeting was held at the Windsor Locks Senior Center. 

Members Present:  Ann Marie Claffey, Rosemary Cunningham, Michael Rosadini, Norm Boucher, Mary Campbell, Roger Nelson, Sue Cannon, Gail Stegman, Sandy Sylvester, Lenny Montemerlo, Ken Wiggin, Scott Storms and Mike Wrabel

Members Absent: Gloria Clark & Mark Whitten

Public Input: 
Kitty Montemerlo asked if there was a site selected for the Senior Center.  Chairman Rosadini stated that there is a site selected and it is going through an evaluation/approval process. The potential site is on Spring Street and to be developed alongside the proposed new Police Department.   

Approval of the October 13th Meeting Minutes:  Mike Wrabel made a motion to accept the minutes of the October 13, 2021, meeting as presented.  Norm Boucher seconded the motion. The motion passed unanimously. Ken Wiggin, Scott Storms and Lenny Montemerlo abstained as they were not present at the October meeting.

Discussion of the Updated Cost Estimate: Chairman Rosadini presented the updated project cost worksheet, schematic design construction cost estimate summary and a cost estimate comparison worksheet.   The cost estimate worksheet outlines the Senior Center estimate as it compares to the Police Department. Mr. Rosadini reviewed the details of the comparison with the committee.

Discussion regarding the updated cost estimate, building design, and material choices that may affect the cost estimate, and how the process is going to move forward.

Member Lenny Montemerlo expressed concern in terms of the comparison of two completely different buildings. Mr. Montemerlo stated that perhaps a better comparison would be between the previous versus current cost estimate of the Senior Center.     Mr. Montemerlo stated it’s difficult to review the budget from the architect without seeing the revised elevations and schematic design. Mr. Montemerlo further discussed building material choices and the cost of the choices presented. Mr. Montemerlo stated he does not have a good understanding of how the process is going to move forward.  

Member Scott Storms stated that the committee has done a great job determining what the needs are of the Senior Center.  Mr. Storms believes  that the next step is to put forward the results of our work. 

Member Ken Wiggin stated his belief that this committee is at the point to recommend the current findings to the Board of Selectman.  Mr. Wiggin made a motion that the committee issue a report to the Board of Selectman stating the scope of the building and the relative square footage that we believe that meets the needs of the town.  

Members discussed the motion presented by member Wiggin. Chairman Rosadini stated that the next step is part of the four-step process of the Jacunski Humes design agreement which is the Final Report and Recommendations. 

Ken Wiggin re-stated his motion which is to move forward to issue a final report for delivery to the Board of Selectman.  Gail Stegman seconded the motion.  The motion passed with all members voting in favor except for member Lenny Montemerlo who opposed the motion.    

Next Meeting:  The next Committee meeting will take place on Monday, November 29th at 5:30pm

Adjournment: A motion to adjourn was made by Sandy Sylvester and this motion was seconded by Roger Nelson. Motion carried; this meeting adjourned at 6:24 p.m.

Respectfully submitted, 
Lori Lapointe 
Senior Center Study Committee Recording Secretary 
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