
Town of Windsor Locks  
 Senior Center Study Committee
Minutes of the July 12, 2021  


Chairman, Michael Rosadini called the Senior Center Study Committee meeting to order at 6:03 pm. This meeting was held at the Senior Center and via teleconferencing.


Members Present:  Ann Marie Claffey, Rosemary Cunningham,  Ken Wiggin, Lenny Montemerlo,  Sue Cannon, Gloria Clark, Michael Rosadini,  Norm Boucher,  Scott Storms, Mark Whitten, Roger Nelson,  Gail Stegman and Sandy Sylvester


Members Absent: Mary Campbell and Mike Wrabel

Public Input: Virginia Butler inquired as to the timeline of the potential new Senior Center. William Rousseau thanked the committee for its work and stated his thoughts on the history of the building, and process that has taken place over the past few years regarding a new Senior Center. Rob Bernier questioned the meeting attendance by the public and also stated that it is not polite to speak when someone is already speaking. 


Approval of the June 7, 2021 Meeting Minutes:  Sue Cannon made a motion to accept the minutes of the June 7, 2021 meeting as presented.  Roger Nelson seconded the motion. The motion passed unanimously.

Needs Assessment Committee Update: Members of the committee reviewed the proposed site plan and floor plan provided by Jacunski Humes Architects.  Members discussed the overall size, design, lot placement, parking, amount of handicap parking, as well as overall potential cost. 

Discussion regarding the process in which the potential cost of the Senior Center is determined.  Members discussed the possibility of a construction manager being hired to provide cost savings as well as a more accurate cost estimate.  Member Lenny Montemerlo stated that he has expressed his support of a construction manager in past meetings. 

[bookmark: _GoBack]Architect Brian Humes answered questions regarding the process moving forward.  Mr. Humes reviewed the outline of tasks requested by contract with the town.  Mr. Humes stated that those tasks include the space needs assessment, site need assessment, and schematic design.  Mr. Humes explained that once the schematic design plans are approved it is moved to the cost estimate phase.  The cost estimate is provided by a professional construction manager that is contracted by his firm and is within the scope of the contract with the town.  The cost estimate is provided by the construction manager, the soft cost and contingency cost is provided by his office. Mr. Humes further provided qualifications regarding the construction manager stating that his firm has worked with one particular construction manager over the past 25 years and is highly regarded, accurate and has worked on more than 50 municipal projects over the Connecticut and Massachusetts area. Members inquired as to the timeline to get the cost estimate. Mr. Humes best guest estimate four to six weeks. Mr. Humes answered questions regarding design changes and how they impact the cost. 

Ken Wiggin made a motion to approve the current schematic design by the architect for a cost estimate by the construction manager. Sandy Sylvester seconded the motion.  After discussion regarding the motion, a vote was taken. Members Ann Marie Claffey, Rosemary Cunningham, Ken Wiggin, Sue Cannon, Gloria Clark, Norm Boucher, Scott Storms, Mark Whitten, Roger Nelson, Gail Stegman and Sandy Sylvester were in favor. Member Lenny Montemerlo was opposed.  This motion passed. 

Next Steps: Chairman Rosadini stated that we move to the next phase (the above-mentioned construction cost estimate) which will provide the Board of Finance with a dollar amount for this project. 

Next Meeting:  Chairman Rosadini will advise committee members of the next meeting once the documents from Mr. Humes are available.  Chairman Rosadini reminded members of the Finance Board meeting that is taking place at the Town Hall at 6:30 pm on July 13th 

Adjournment: A motion to adjourn was made by Sandy Sylvester and this motion was seconded by Gloria Clark. This meeting adjourned at 7:17 p.m.

Respectfully submitted, 
Lori Lapointe 
Senior Center Study Committee Recording Secretary 
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