Village of Millbrook Board of Trustees
Meeting Minutes

March 28, 2017

I Callto order
Mayor Brown called the meeting to order at 6:30 PM and led the Pledge of allegiance.

Roll Call: Mayor Brown, Trustee Herzog, Trustee Hicks, Deputy Mayor Rochfort, Officer Witt, Fire
President Rochfort, Public Works Supervisor Collocola and Clerk Witt.

Departmental Reports:

Fire Department: Fire President read from the attached fire report. Additional conuments: Fire President
Rochfort set a budget workshop date of April 4% at 7 PM.

Police Department: Officer Witt read from the attached police report. Additional comments: Officer Witt
is working on updating the business contacts sheet. Officer Witt and Trustee Hicks are working on setting a
5K course route for races in the Village. The course will then be a set course that will be used for any future
races that will occur in the Village. Officer Witt scheduled his budget workshop for April 4% at 6:30 PM.
Water and Sewer: Mr. Osborne from VRI read from the attached water and sewer reports. Additional
comments: Mr. Osborne scheduled his budget workshop for April 6 at 6:30 PM, Mayor Brown had also
told Mr. Osborne that he would like the remaining eleven (11) water meters to be installed.

Public Works: Public Works Supervisor (PWS) Collocola read from the attached public works report.
Additional comments: PWS Collocola thanked the Town of Washington Highway Department for their
help with snow removal. PWS Collocola also stated he is working on getting two bids for the chimney at
the Village Hall.

Treasurer: Clerk Witt read from the attached reports and bank statement sheet.

Well Update: Mayor Brown reported water quality for the test well came back and they are all good. The
Village is still waiting for the mineral test for bio-organism to come back, which should be in by next
meeting.

Mayor: Mayor Brown informed the Board that the new deputy clerk, Nicole Zeko, is doing very well.
Mayor is going to have Ms. Zeko write an app for the Village and wants the Public Channel to get back
online, once she is trained.

Mayor Brown told the Board he is working on the 2017/2018 budget. He informed the Board there are a
few budget adjustments that need to be made and presented the Board with a sheet (attached). Trustee
Hicks then made a motion to pass the proposed budget adjustments seconded by Deputy Mayor Rochfort
and all were in favor.

Trustee Hicks then read a letter from Mr. Flannigan, owner of Reardon Briggs Hardware (attached.)

Trustee Updates:

Trustee Hicks told the Board and members of the audience he thought the Full-time officer is a great
benefit to the Village with speed and traffic control especially during school times.

Deputy Mayor Rochfort attended a Millbrook Business Association (MBA) meeting and would like to have
a handbook for new businesses that open in the Village. He informed the Board that a consensus with the
MBA is the street lights aren’t bright enough and he is opened to suggestions from the Board or members
of the audience. He also reported to the Board April 28", 2017 will be a ribbon cutting for Maura’s
Kitchen.

Trustee Herzog told the Board he will be going to Albany for the Tree City USA celebration. He wanted to
thank PWS Collocola for his help with getting the tennis courts up and ready for use.
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Public Participation: Mayor Brown [et the members of the audience know that he, along with VRI, have
been working hard in collecting outstanding water and sewer bills. He stated that for the most part it has
been successtul and those with larger outstanding bills have been put on payment plans and have been
faithfully paying off their bills. He told the Board and members of the audience that there is one hold out
and they are not willing to pay. He explained that when someone doesn’t pay the tax payers end up footing
the bill. He has asked if anyone had any suggestions for this situation. Grace Rosa of Millbrook suggested a
collection agency.,

Trustee Hicks then exited the meeting at 8:05 PM.

Tim Collopy of Millbrook had asked the Board if the previous court order (unsafe building order) is
transferrable to the new owner. Deputy Mayor Rochfort said he would contact legal and find out an answer,

II. Adjournment:
Trustee Rochfort made a motion at 8:35 PM to close the meeting, seconded by Trustee Herzog and all
were in favor.

pectfully Subj?
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VILLAGE OF MILLBROOK
BOARD OF TRUSTEES
March 28, 2017

Call to Order/Pledge of Allegiance ~ Mayor Brown

Departmental Reports
FD/Rescue- Matthew Rochfort/Ted Bownas,/ Laurie Olson
Police- Officer Witt
Water & Sewer- Scott Osborne (VRI)
Highway- Robert Collocola
Treasurer/Clerks- Sarah Witt
Funding
Lawyer — absent due to prior engagement

Well Update

Mayor updates — Deputy Clerk (Nicole Zeko)
Budget prep by department
Rearrangement of office — no cost to Village — efficient/more space

Flanigan Letter

Delaware — Generator / upgrade electrical service (Professional Service Agreement)
Trustee Updates:

Brian — police (fulltime officer, policy and procedures — 5k course)

Joe R - MBA
Mike — ADA grant

. Auditing of the bills

Adjournment




Millbrook Fire Department

Automatic Fire Alarm 9
Structure Fire 1
Motor Vehicle Accident 5
EMS Cali 37
Furnace Maifunction 0
Electrical Hazard 2
Wires Down 1
Chimney Fire 0
Good Intent Call 0
Carbon Monoxide Detector 4
Total Incidents

EMS Responses
NDP 28

MED Rescue 17

59

February 2017
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VMPD Monthly Report February 2017

65 Total Incidents

Trafﬁc Tickets- 19

Parking Tickets- 15

Auto Accidents- 2

Trespass-1

Erratic Vehicles- 3

Burglar Alarms-1

Assist Other Agency- 7

Assist Fire Department- 2

Assist EMS - Town-2
-Village- 4

“uneral Escort-1
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Millbrook Water
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Budget Adjustments — Presented at 3/28/2017 Board Meeting

By this resolution the Board of Trustees authorizes the following transfers
necessary to fund underfunded operating lines :

From A.1680.0200 Central Data Equip - $3000.00

A.1622.0400 Comm Center CE - $4500.00
To  A.1680.0400 Central Data CE - $7500.00
From A.1622.0400 Comm Center CE - $800.00
To  A.1660.0400 Central Storeroom - $800.00
From A.1440.0400 Engineer - $8000.00
To A.1210.0000 Mayor PS - $5000.00

A.1210.0800 Mayor Emp Ben - $3000.00
From A.1622.0400 Comm Center CE - $1000.00

To  A.1920.0400 Municipal Association - $1000.00

From A.8020.0100 Planning Board PS - $412.31
To  A.8020.0400 Planning Board CE - $412.31 - 2 &bk w

From A.9055.0800 Disability Insurance - $100.00
To  A.9015.8000 Police Retirement - $100.00

These entries are to be Journal Entries done by the Treasurer.
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Sarah Witt
m

From: RBMayor <RBMayor@villageofmillbrookny.com>
Sent: Monday, April 24, 2017 10:34 AM

To: Sarah Witt

Subject: FW: SNOW REMOVAL

————— Original Message-—---

From: Michael Flanigan [mailto:mike @reardonbriges.com]
Sent: Thursday, March 02,2017 4:32 PM

To: RBMAYOR@villageofmilibrogkny.com

Subject: SNOW REMOVAL

Mayor Brown

| am writing to compliment our village highway department's snow remaoval efforts this winter.

As a business owner and village resident | understand how difficult it is to keep our streets safe and the snowbanks
removed. Once again Superintendent Collocola and his crew have accomplished this. The streets were plowed in a
timely manner and the snowbanks were quickly removed in the middle of the night, causing no disruption of business or

creation of safety hazards.

Matt Hurst and his small plow keep our sidewalks snow free and save us business owners a tremendous amount of
work. He does a great job.

Thanks to all.
Mike Flanigan

Co Owner Reardon Briggs




