
 
Village of Millbrook 

Board of Trustees 
Budget 2015-2016 

Minutes March 25, 2015 
 

Call to Order by Mayor Hurley at 7:00 p.m. 
 
In Attendance-Mayor Hurley, Deputy Mayor Spagnola, Trustee Herzog, Trustee Collopy, 
Trustee Brown, and Clerk Linda Wiltse.   
 
Fire House-Matthew Rochfort, President, stated he has left the budget for electricity at $15,000 
since as of the end of February he had expended approximately $11,000 in the current budget 
year.  He has lowered the amount for heating fuel from $10,000 to $8,000 from the last budget 
year due to the decrease in cost per gallon.  The heating bills from Jeff Daley will be doubled 
checked.  The Mayor suggested copying Matt on each Daley bill for the Fire House for 
verification purposes.   
 
The Village is in negotiations with Cablevision and will be asking for free television and internet 
service in all municipal buildings as part of the franchise agreement.  Expenses were compared 
from prior year budget information.  Mayor Hurley discussed each line item for the different 
departments and what expenses they covered.  The cleaning of the building is a large expense 
and the service has fallen off periodically.  The kitchen area is not getting the attention it should 
and they are not 100% satisfied with the cleaning services.  The Village may go out to bid for 
this service again.  Mayor Hurley stated she did request a quote from Condos to Castles which 
was three times the current cleaning fees.  Fixed maintenance and emergency funds were 
discussed.   
 
For four years there has been no air conditioning in the downstairs offices.  Deputy Mayor 
Spagnola will look into the ductless split system.  Matthew will contact Sam Shafer a contractor 
from Crystal Clear AC to meet with them about the units.  There are currently 2 compressors and 
3 units.  Currently, none of the units are in working order.   
 
A new unit heater in the Rescue Squad bays was also requested in the budget.  There are 3 units 
in the bays now which do not produce enough heat.  Matthew contacted the plumber to find out 
what was wrong with the heating units and to get a quote on a new heater.  The temperature had 
been turned down on the boiler.  The units were set at 140 degrees and it should have been set at 
200 degrees.  Each unit should provide up to 24,000 BTUs depending upon the temperature of 
the water in the boiler which should be more than adequate to heat the area.  Quite a bit of the 
heat is lost each time the bay doors have to be opened.  Putting larger units in will heat the area 
up quicker but will not maintain the temperature.  The current units were sized per square foot.  
The problem may be the circulator or the units may be air bound.  Matthew discussed the chain 
of contact from the plumber and felt if the issues involve the Fire House he should be called back 
by the plumber directly first.   
 
The request for $6,000 awnings with shingles are needed to divert the snow load from the bay 
door area.  There is an icing issue in the winter and individuals get soaked when attempting to 
work the combination to open the door.  On average 10% is put into the contingency line so you 
are not raising more in taxes than is necessary.  Sometimes the Village has to work in stages to 
complete capital projects.   
 



Copier lease agreements were discussed including service, the number of copies allowed in each 
period and the toner provided as part of the lease.  Technology versus paper requirements were 
also a topic of conversation.  The Fire Company purchased a server approximately 3 years ago 
with their own money and has been paying the service fee monthly for that from their company 
funds. Due to the fact that it is mostly Village records stored on the server it should be a Village 
expense.  The service provider installs updates and removes viruses on the server and 7 
workstations weekly.  Currently the contract is with the Fire Dept.  A new contract would have 
to be set up with the Mayor as the signor on behalf of the Village.  Under the current contract 
there is an hourly rate if the service provider must come on site.  The initial cost of the server and 
the 7 workstations was over $25,000 three years ago.  This same company does the department’s 
text paging, the screens in the bays that show where each call is and who is responding.  This 
particular specialized in fire and rescue services.   
 
Fire-Matic-Page 2 Equipment which includes NYS inspections for all vehicles as well as 
maintenance for each apparatus.  The ambulances’ inspection and repairs fall under the Rescue 
Squad line.  The newer the apparatus the less the expenses required for maintenance and repairs.  
The general and annual service was discussed.  Inspections and minor repairs on conducted on 
the premises.  More major repairs may have to be done at the service shop.  It is common 
practice based on call volume to replace heavy apparatus every 20 years.  The smaller vehicles 
such as the Chief’s vehicle or the ambulances have a 10 year replacement schedule.   
 
The utility truck and brush trucks make the department more versatile, spread the mileage out 
over 2 vehicles prolonging their useful life and require the department to rely less on mutual aid 
to fight brush or wood fires.  Smoke ejectors fans will be installed on the large apparatus.  Large 
diameter hose (LDH) used at structure fires spread out over the 3 pumpers total about 5,000 feet.  
Each year the hose is tested and the department tries to replace approximately 10 lengths.  Each 
hose sections has a 10 to 15 year life expectancy.    
 
The Scott Packs were paid off in the current year budget.  The original cost of the breathing 
apparatus was $125,000 which the Village paid off over a series of years.  Turn out gear 
purchasing was requested in the budget for 2015-2016.  This gear has a life expectancy of 10 
years and the gear condition is inspected annually.  On average the department expects to replace 
2 sets of gear each year.   
 
New regulations coming in the future were discussed.  The $72,000 on equipment was held the 
same as last year.  Mobile Date Terminal (MDT) tablets will be mounted in each apparatus and 
will communicate with the boards in each bay while providing a wealth of information to the fire 
fighters.  These units can store site specific data for the site of an alarm.  It can provide such 
information as where water sources are, the materials stored at the site and preplans as well as 
the layout of the building.  The tablet can track hydrant locations and provide a GPS map for 
outside water sources are located.  The data provided would be specific to the Town of 
Washington.  Harmful gases detection meters are tested and calibrated annually.  Annual testing 
of hoses, ladders, pumpers and fire extinguishers is conducted.  Each member has a pager and 
portable radio that may require replacement or repairs each year.  The department is attempting 
to reduce the need for road flares and use traffic cones more often to reduce costs.   
 
Rescue Squad- The state is trying to urge everyone to go to Electronic Patient Care Records 
(EPCR).  The Village is not mandated to do this yet it may very well be coming down the road   
 
Adjourn-Trustee Brown made a motion to adjourn the meeting at 9:35 pm and Deputy Mayor 
Spagnola seconded.  All were in favor.  
 



 
Linda T. Wiltse 
Clerk/Treasurer 
Village of Millbrook	  
	  	  


