
 VILLAGE OF MILLBROOK 
BOARD OF TRUSTEES & 

Budget DPW & Police 
March 24, 2015 

 
 
 

1. Call to Order/Pledge of Allegiance 
 

2. Budget Review Public Works 
 

3. Budget Review Police Department 
 

4. Norwood Oak Management-Utilities Tax Recovery 
 

5. Lions Cub Request Band Shell property-June 19, 2015 
 

6. Upcoming Dates to Remember 
April 11, 2015-Women’s Self Defense 
April 14, 2015-Regular Meeting & Budget Public Hearing 
Budget Meetings-3-25-2015, 3-30-2015 
 

7. Executive Session-Personnel/Police 
 

8. Audit of the Bills  
 
 

9. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Village of Millbrook 
Board of Trustees &  

Budget DPW & Police 
Minutes March 24, 2015 

 
Call to Order by Mayor Hurley at 7:05 p.m. 
 
Pledge of Allegiance led by Mayor Hurley 
 
In Attendance-Mayor Hurley, Deputy Mayor Spagnola, Trustee Collopy, Trustee Brown and 
Clerk Linda Wiltse. 
 
Budget Review Department of Public Works-Expense ledgers were provided to the Board so 
they could see exactly what was charged to the department.  Year to date the Village budgeted 
$286,325 for street maintenance operations expenses.  In street maintenance we have expended 
$218,000 with $67,000 left for the remainder of the fiscal year.  The snow removal personal 
services budget was exceeded by about $7,000.  The sand and salt budget will also be exceeded 
by about $14,000.   
 
Bob Collocola provided a list of dangerous tree designated for removal on Church Street there is 
one, two actually with one he is hoping to just have limbed.  Another tree is located down by the 
cemetery, across the street from the golf course.  There are two pine trees located on the Thorne 
Building grounds near the playground that are in bad shape.  A small tree on Reservoir Drive that 
is dead.  Stump grinding will be needed as well in addition to Central Hudson grinding the 
stumps located on Maple Avenue and Merritt Avenue as the Village replants.  The Mayor asked 
Trustee Herzog and Trustee Collopy to lead the tree replacement program including a street map 
that will show the remaining trees, the types of trees and their age while using Central Hudson’s 
map with similar information.   This will allow the Village to create a 4 to 5 year plan to 
continue this replacement effort.  The Mayor requested a plan by Arbor Day.   
 
Bob had spoken with a Central Hudson representative, Peter McFarland, in regard to the yard 
clean-up of wood chips and mono-stalks now that the snow and ice have melted.  The mono-
stalks will be taken down after the guide wires are removed.  Trustee Herzog has been in touch 
with NYS DEC representative George Profus who offered assistance on the Central Hudson 
project, urban forestry grants as well as information on compressed soil issues.  The streetscapes 
will also be looked at between the sidewalks and the curbs.   
 
The 400 foot sidewalk project proposed is for full replacement of the sidewalk located primarily 
on Church Street.  No additional sidewalk shaving is anticipated this year.  Regular street 
sweeping, catch basin clean out and sidewalk crossing painting will take place for $1,000 per 
day.  Cleaning the catch basins will take approximately two days.  Sweeping the streets will take 
three days to complete and will begin at the end of April.  Curb painting will be focused on 
Church Street near Manzi Drive to the High School entrance as well as the bank intersection for 
safety purposes.  The crosswalk signs to be located at the bank and the library are in inventory.  
No parking here to corner signs will be ordered and installed on Franklin Avenue and Church 
Street.   
 
Building improvements were requested specifically to replace 5 single pane windows at the 
garage to more energy efficient windows and a garage door for $4,800.   
 
Equipment upgrade requested was for a snow blower unit for the sidewalk tractor.  The old snow 
blower would be kept as a backup.  Major road repair will be difficult to complete since the 



Village has exhausted their CHIPS funding.  A few thousand was left in the CHIPS fund and this 
coming year the Village will earn approximately $32,000 to $34,000.  The Village has input 
$30,000 in the 2015-2016 budget for road improvement projects through the authorization of a 
new road resurfacing fund.  The Village will not have sufficient funding for any major road 
repair in 2015-2016.  In 2016-2017 the Village will have accumulated $30,000 plus $30,000 in 
addition to $40,000 totaling $100,000.  This is barely enough to begin any major road project.  
The North Avenue project estimated cost was in the $40,000 range which Bob would consider a 
priority for the next paving project.  The street is heavy with potholes and needs paving after the 
new building project has been completed.  The Board is going to have to look at whether they 
want to go out for a bond to conduct some of these repairs.  Curbing can be an expensive portion 
of a road project.   
 
Bennett Common Drive off of NYS Route 343 and North Avenue coming off of the park 
entrance the Mayor would like to see drag boxed.  An updated Village road condition list was 
requested.  Nine Partners Lane will require oil and stone application in the near future to seal the 
road.  Bob is looking for a total of $37,000 in specific requests besides the general operating 
items which is comparable to last year’s request.  Materials were bid on and accepted with the 
Town of Washington Highway Dept.  Blacktop costs are from NYS bid.   
 
Police Dept. Budget-Total costs for running the department this year were $84,050 with $61,000 
expended to date.  A cushion is available within the contractual expense and the equipment lines 
for a vehicle payment if needed.  Currently all police vehicles are paid for in full.  Office Justin 
Scribner presented the Police Dept. budget.  He stated they need to purchase two new modems 
for the police vehicles at a cost of $2,000.  The increase to contractual expenses would be the 
modem cost, installation and an increase in the monthly Verizon internet access bill.  The Mayor 
recommended the modems be purchased and installed under the current budget year.   
 
Officer Scribner stated the 2005 Ford car has 100,000 miles.  A new vehicle first year payment 
would be $12,000 and then $10,000 for the following three years.  He suggested having the 
dealer install all of the options such as lights so they are covered under warrantee.  The Dodge 
Durango is a 2009 with 68,000 miles on it.  Detailed vehicle specifications will be provided to 
Trustee Collopy and then submitted to the Board for review.  The radar unit in the Dodge is 
about 14 years old and needs replacing for a cost of $2,000.  NYS stated that it may not pass 
future certifications.  A radar unit can easily be moved from one vehicle to another.   
 
Training protocol funding should be included in the budget request.  The pay scale will be 
reviewed as requested.  Training for OSHA is mandatory as well as blood born pathogens and 
CPR.  Most of the cost is for the class instructors.  Fire arms training will also be conducted.  
Narcan training and kits will be provided by the Dutchess County BOH in the near future.  The 
Rescue Squad members will be trained separately since they must first watch an online video.  
The approval to purchase a new radar unit in the current budget year will be reviewed at a later 
date once the modems have been purchased and other expenses are posted.   
 
A very nice relationship is being developed with the NYS Police Dept. in regard to cooperation, 
reports and coordinate press releases whenever there is joint police activity.   
 
Budget Review-Expense ledgers were provided to the Board so they could see exactly what was 
charged to each department.   
 
Morwood Oak Management Associates-Utilities Tax Recovery-This firm recovers 
uncollected franchise and gross receipts taxes from utility companies for municipalities.  They 



charge a percentage of the receipts collected as payment for their services.  They are currently 
under contract with two other municipalities in Dutchess County.   
 
Lions Club Request Band Shell property-June 19, 2015-As an officer of the Lions Club, 
Trustee Collopy must abstain from voting on the next request.  The Lions Club has asked for use 
of the band shell grounds on June 19, 2015 to hold a circus.  Deputy Mayor Spagnola made a 
motion to approve use of the band shell grounds for a circus.  Trustee Brown seconded.  The 
motion carried.  Mayor Hurley signed the permit for public assembly with the Board of Trustees’ 
authorization.   
 
Upcoming Events- 
Budget Meetings were set for the following dates: 
March 25th-Fire Department & Rescue Squad 
March 30th-General 
April 14th- Budget 2015-2016 Public Hearing 

 
Public Participation- 
Water Upgrade Project- 
Carrie Whalen had questions on the Water Advisory that was mailed to those on the water 
system.  Since the mailing her residence has had issues with large doses of chlorine for two days.  
VRI had been contacted and was concerned that she did not receive a return phone call.  Carrie 
had the water tested and the reading was between 3.0 and 2.0, with the legal limit being 4.0.  A 
second test was conducted showing no chlorine in the water.  The Board of Health was contacted 
and Carrie was informed to get in touch with the Mayor and she did not hear back.   
 
Mayor Hurley introduced Bill Bright, a consultant from Delaware Engineering.  The Mayor, Bill, 
Scott Osborne and Deputy Mayor Spagnola met earlier and thought it was very odd that there is 
chlorine residual in her water.  It has to do with the protocol and where the testing was done.  
The Mayor added that the farther you are away from the plant the lower the residuals will be.  IN 
the new plan the Village is looking to increase the chlorine contact time.  Mayor Hurley has 
asked Delaware Engineering to contact Carrie directly in reference to the testing. 
 
Bill stated you want to make certain the sample is representative of what is in the water main.  
He added it is very important to run the water before a sample is taken.  The gentleman who 
came from Aqua King used his own test kit.  Carrie’s daughter house located on Valley Farm 
Road also was tested to help determine whether a filtration system was needed.   
 
Every day the operator samples an entrance point which is the last point before the water leaves 
the treatment process and enters the distribution system.  The residual at this point must be a .2 at 
all times.  The most important thing is to run the water a long time to make certain the sample is 
from the water main.  The chlorine is introduced into the system at a flow pace.  The pump starts 
at a slow pace of 30 hertz and works up to 60 hertz producing 200-225 gallons of water per 
minute at the well field.  The water is either pumped directly into the distribution system or into 
the water tower.  The pumps come on based upon the water level at the storage tank.  There is no 
forced main to the water tank.  The Village also sequesters for lead and copper.  Distribution 
sampling is conducted at various locations throughout the Village with Stewarts and the 
Millbrook Diner as examples.  Random spots are also chosen such as homes, the Village Hall 
and the EDGC (Eastern Dutchess Government Center).  All testing follows the EPA protocol test 
kits.   
 
Bill stated he would have to look at the testing results and the sampling operations data to see if a 
corolation exists.  The large waterline brakes on County House Road and across the street from 



her home on Thorndale Farm (20,000 gallons per day) may have caused a dip in the chlorine 
residual and/or turbulence in the system adding to chlorine demands.  Scott has Carrie’s contact 
information and will be calling to set up a time to come take samples for testing.  Carrie brought 
up the outbreak of the cryptosporidium at the Town of Washington pool in 2007 or thereabouts.  
There is a reservoir that holds the water for the pool area.  Mayor Hurley explained there are two 
brooks, the Mill brook and the Shaw brook but no water is drawn from these streams.  Beavers or 
calves upstream are a major source of cryptosporidium.  The Town chlorinates the swimming 
area and in response to the outbreak they had to increase the flow.  The contamination came from 
the users and not from the streams or water source.  The new filtration system would remove the 
cryptosporidium and the giardia.  Bill researched the CDC site (Center for Disease Control) 
where he found that cryptosporidium and giardia are cists with a hardened shell requiring the 
need to filter them out as opposed to using chlorine.  The sampling protocol for 2014 was 
referenced as to total organic carbons which is conducted twice a year.  In August we had 21 
parts per billion and the limit is 80 parts per billion.  Since these organisms cannot reproduce 
outside of the host, the further your water source is from the host the number of organism per 
unit decreases.  The potential for these organisms to exist is reduced in the surface water.   
 
The Village water supply has streamside filtration in addition to the 12 feet of bank run gravel on 
top of this.  There is a minimum of 20 feet required from the stream to the infiltration gallery but 
the Village has 30 to 40 feet currently.  Carrie stated there are microorganisms that are possibly 
in the water, the disinfection cannot remove these microorganisms and this is now a matter of 
keeping people well informed.  She is concerned about the auto immune compromised users.  
The standard language precautions addressed to auto immune users is provided in every Water 
Quality Report annually and on many DOH literature and is also not unique to the Village.  
Cathy Meyer from VRI stated the language comes from the DOH website and cannot be altered 
or changed in any way.  Cathy was asked by the Mayor to inquire about a DOH fact sheet we 
could provide to our users.   
 
Bill stated the test is a risk assessment.  He added that the system is sealed in clay to prevent the 
ground water source from surface water infiltration.  There is nothing that indicated any 
pathogens exist in the raw water.  The water tower is part of the distribution system with one line 
into the tower and it is static.  There is a vent/open cap to the atmosphere on the tower.  It is 
screened and to diaphragm exists on the system but a differential is in place.  The tank is lined 
with a non-lead based paint.  The Village will be taking the tank out of service to sandblast, 
recoating the interior and high pressure wash the exterior to prepare for recoating.  250,000 
gallons of the water is for potable water and the other 250,000 gallons is for fire flow 
requirements with the total tank capacity of 500,000 gallons.   
 
The potential cost of the new filtration system is $1.9 million and the cost of the tank 
rehabilitation ($740,000) is included in that estimate.  In the new building room is being left for a 
carbon filter system for a future project.  The Preliminary Engineering Report will be posted on 
the Village website.  The Village’s median income is $42,000 making the Village ineligible for 
CDBG (Community Development Block Grant) funding.  Also included in the requirements for 
funding is the average customer annual water rate of above $900.  Grant fund availability is 
limited.  In reference to the Revolving Water Fund, this fund allows the Village to borrow at a 
low interest rate but the Village receives a better interest rate from our local lending institution.  
The Bard College information was followed up on and they did receive $1.7 million from an 
ARRA EFC Grant.  There is not a lot of funding left in this program.  The Clean Water Acts and 
grants are being looked at for potential funding sources.  Being shovel ready is a very important 
aspect of a grant application.    
 



Denise Fitzpatrick inquired as to why the advisory is dated January 16, 2015 but was received by 
users on or about February 27, 2015.  January 16, 2015 was the expiration date for when the 
filtration system was supposed to be completed.  The letter was received from the DC BOH 
giving the Village only 4 days to send out to the water system users.  The notice was sent to the 
same individuals that receive the water/sewer bills, otherwise the notice went out to the 
landlords.  The advantages of Millbrook and Dutchess Delivery systems were discussed and 
residents were encouraged to sign up to receive via email any amendments or additions to the 
Village and County’s websites.  The school utilizes a robo-call system to inform the district users 
of emergencies or to give advisories and the Village has been asked to piggyback on their system 
to provide alerts to our residents.   
 
The filtration module Delaware Engineering is using is skid built.  The cost of the project will be 
provided by the engineers and the Village will be required to go out for a professional bid for the 
project by issuing an RFP.  Users will pay for the project.  The Board is looking at the water rate 
structure to ensure that the project payments can be met.  Fire hydrants are flushed annually in 
the month of May.  Many of the water mains have cast iron pipes which require more chlorine in 
the distribution system.  The Village does one turbitity test Monday through Friday and one 
turbitity test every day at the entrance point.  The Village knows the water quality leaving the 
system every day.   
 
PCB Removal Resolution- Kim Moores inquired about the PCB Removal Resolution submitted 
for the Board’s consideration for adoption.  Mayor Hurley stated the Board will vote on the 
resolution at the next business meeting to be held on April 14, 2015.   
 
Audit of the Bills-The Board members will audit bills at a later time.   
 
Adjourned at 9:02 p.m. with a motion made by Deputy Mayor Spagnola.  The motion was 
seconded by Trustee Collopy.  All were in favor. 
 
Respectfully submitted, 
Linda T. Wiltse 
Clerk/Treasurer 
Village of Millbrook  


