
 
Village of Millbrook 

Board of Trustees 
Budget 2015-2016 

Minutes March 23, 2015 
 

Call to Order by Mayor Hurley at 7:00 p.m. 
 
In Attendance-Mayor Hurley, Deputy Mayor Spagnola, Trustee Herzog, Trustee Collopy, 
Trustee Brown, and Clerk Linda Wiltse.   
 
The Water and Sewer operating budget increases are based upon the CPI which will be released 
by the Bureau of Labor Statistics on April 17, 2015 are built into the existing contract with VRI.  
Scott Osborne will speak to the water and sewer’s capital improvement projects for the 2015-
2016 budget year.  
 
Water- Mayor Hurley asked if the valve and coupling project was still a priority for the Village.  
Scott responded by stating there are still many valves that we are uncertain as to their working 
order.  He still wants to investigate valve operation especially on Maple Avenue and Merritt 
Avenue.  The Mayor requested an overview of the valves, their condition and problems, their 
location and what their ages are.   
 
The water system dates back to 1930 and most of the valves in the Village are original.  Some 
were replaced and newer valves are in areas that were added to the system such as Maple Hill, 
Valley Farm Road and Weatherford Lane.  Replacement projects took place on the triangle, 
Front Street in 2009, on Franklin Avenue in 2006 and we did Harts Village Road two years ago.  
The valves on Valley Farm were in working order.  When the system was installed in 1930 the 
proper number of valves were not installed.  Isolations on either end of streets is desirable so 
smaller areas can be isolated.   
 
Another problem is that some valves are left handed such as the original valves which operate 
backward.  This information is recorded as new valves are installed and others are found to be in 
good working order.  By investigating we can record and map a series of roads to update and 
correct the current valve data.  This information can also reduce the area that has a service 
interruption during a repair event.  Scott would like to focus efforts in the heart of the Village, 
Maple Avenue and Elm Drive.   
 
A line stop is equivalent to a temporary valve where an insta-valve is a more permanent solution.  
It makes sense to develop a valve maintenance program in the budget annually.  The Public 
Works employees can be taught valve maintenance procedures.  There is a lot of digging up of 
our streets that goes along with each valve replacement.  We attempt to coordinate a valve 
replacement with a street repaving project.  Mayor Hurley stated that perhaps Maple Avenue and 
Merritt Avenue should not be the focus of a valve replacement project at this time.   
 
Deputy Mayor Spagnola commented on the valve issues located at the water tank, there is one on 
the tank and there is one 12 inch valve that comes out onto Haight Avenue.   The problem comes 
when the Village begins the D.C. Board of Health’s refurbish of the water tank where we will 
need the ability to drain the tank for maintenance.  Deputy Mayor Spagnola stated that if the 
Village anticipates at some point during the course of the water tower being down and this 12 
inch valve is needed to drain the tank the Village must bypass the system to pump directly from 
the water plant.  The Village plans on repairing this valve at the same time the tank is off line for 
refurbishing so the tank does not have to be taken off line twice.  There are two valves at the end 



of Haight Avenue and the intersection of Hillside Avenue and Weatherford Lane that would need 
to be in working order to conduct the water tower refurbishing.  The valve replacement or 
maintenance project should begin with these valves.  An 8 inch valves cost approximately 
$1,100.  Valve replacement projects are coordinated with street rehabilitation projects to save 
time and money.   
 
There are approximately 85 meters yet to replace throughout the water system.  The two steel 
doors with rotting wood frames at the water plant need replacing for an estimate of $1,400.  The 
Board approved this repair for the current year budget.  Mayor Hurley stated that ultimately it 
will come down to what is left for capital improvements.   
 
Over the past few years as the Village has been changing out the water meters we have seen the 
consumption going down causing concerns at to the ability to meet expected revenues for the 
year.  The Village is not at the levels anticipated as far as billing to pay for capital improvement 
projects.  The Mayor stated the Village would want to be at $40,000 to $45,000 annually for debt 
payments are concerned with revenues.  Bill Bright from Delaware Engineering has provided 
drafts as far as charging a different rate for commercial versus residential customers.  Deputy 
Mayor Spagnola had requested a list of the larger users and there are several institutions on the 
list.  Other municipalities charge different rates for commercial and residential customers and 
some charge an administrative fee up front on the tax bills so they have the cash.  Since this fund 
is self-supporting fund it has a very low fund balance.   
 
Water did not have any contingency built in to the current budget.  The preliminary budget will 
show what funding can be allocated to capital projects.  The cost of renting the generator at the 
water plant is incorporated in the budget for next year. 
 
Sewer- This year we did not charge unallocated insurance to the sewer line.  The expense report 
was reviewed line item by line item.  All taxpayers contribute to the capital improvements at the 
sewer plant, even tax exempt parcels.  The bulk of the capital projects requests for sewer are 
Infiltration and Inflow remediation program which was ordered in 2009 was still the best use of 
the Village’s resources.  Largely the Village has conducted camera inspections of the sewer lines 
because it was required under the NYS DEC permit.  The Mayor offered that the $15,000 
currently used for relining manholes may be used better for another remediation project such as 
removing sump pumps connections from the sewer system.   
 
The lids and the risers in stock will be used to rehabilitate several manholes throughout the 
Village.  The funding for the manhole installations requested at Bennett College cannot be 
allocated.  When the pipes were installed, no cleanouts or manholes were installed preventing the 
Village from being able to camera these lines.  It is recognized as an issue but no problems have 
occurred to date.  The Village cannot absorb $45,000 for a single project.  A manhole exist 
across the street on Halcyon Road which is approximately 320 feet from the bend.  Regulations 
in regard to manhole locations at bends in the piping were discussed.   
 
The Mayor is preparing correspondence to the NYS DEC in reference to the ORF activation.  
Possible alternatives to the ORF tanks will be discussed in the near future with the NYS DEC.  
Scott will research the regulations for the requirements for manhole placement at bends in the 
sewer main lines.  It is Scott’s understanding that there should be a manhole every 300 feet.  The 
two flow meters have been certified.   
 
Mayor Hurley asked what other requirements are included in the SPEDES permit besides I&I 
requirements.  Our permit is renewable every five years.  The feasibility study was acceptance is 
to be determined.  Outside of the ORF issues the sand filters need to be kept from getting to low 



and the waste lines, the waste and return gate valves and the heat trace need repairing.  The harsh 
winter caused them to freeze.  The three inch valves need to be better insulated.  The valve boxes 
are made of plywood and are falling apart.  The heat tape and insulation also need replacing.  
New smaller rapid sand filters are called for in the feasibility study.  The current filter beds are 
75 X 75 feet and rely on the warm weather to dry.  They do not dry in the freezing cold 
temperatures.  The two new filter beds will take up less room than one currently used filter bed.  
The functioning and blinding of the filter beds was discussed as well as the need for the new 
ones to be housed in a heated building so they will not freeze up in the winter.  Potentially the 
other current filter would be used to handle overflows.   
 
Of the 7 cleanout valves on the ORF only 2 worked when last checked.  Additional screening at 
the front of the plant was discussed to assist in keeping the affluent chamber from getting 
clogged.  Scott stated they make a mechanical fine screen which operates on an auger that would 
remove the heavier waste.  The auger can deposit the heavier waste into bags or a dumpster for 
disposal.  This may be the best investment the Village can make at this time.   
 
Mayor Hurley asked if Scott has heard anything during his day to day operations of any 
regulations changing from the NYS DEC or the EPA.  Scott stated that he is only aware of 
changes in regard to water regulations.  The coliform is tested twice a month currently.  The new 
regulations state that if the Village were to fail a test they would have to test three times a month.  
Currently we would have to test four times per month.   
 
The Mayor explained that revenues and expenses will be reviewed for water and sewer.  Any 
funds left over will be able to put toward capital projects.  Another point of conversation was 
prior year capital improvement requests versus approvals.  The new camera inspection system 
was used two times this winter.  The camera inspection costs in the budget are for labor only.    
 
Adjourn-Trustee Brown made a motion to adjourn the meeting at 9:35 pm and Deputy Mayor 
Spagnola seconded.  All were in favor.  
 
Respectfully submitted, 
 
Linda T. Wiltse 
Clerk/Treasurer 
	  
	  	  


