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Agenda	  Joint	  Meeting	  
Village	  of	  Millbrook/Town	  of	  Washington	  

February	  26,	  2013	  
	  

1. Pledge	  of	  Allegiance	  
	  

2. Shared	  Service	  Grant	  Update-‐Steve	  Lynch	  
	  

3. Water	  Infiltration	  Galley	  Improvements-‐	  Bill	  Bright	  
	  

4. Water	  Committee	  Report-‐Mike	  Herzog	  
	  

5. Russell	  Urban-‐Mead-‐	  	  Chazen	  Companies	  
Explanation	  NYSDOH/Millbrook	  Law	  
Town	  of	  Washington	  Aquifer	  Protection	  Overlay	  
Survey	  Data	  Interpretation	  
Recommendations	  

	  
6. Wastewater	  Treatment	  Plant	  Upgrades	  

Flatline	  Opportunity	  
	  

7. Town	  of	  Washington	  Comprehensive	  Plan	  Draft	  Goal	  #3	  
Strengthen	  the	  Village	  Center	  

	  
8. Housing-‐	  Village	  and	  Town	  Concerns	  

	  
9. Executive	  Session	  Village	  &	  Town	  Boards	  

Lease	  Negotiations	  
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Village of Millbrook 
Board of Trustees 

Town of Washington 
Board 

Minutes February 26, 2013 
 
Call to Order by Mayor Hurley at 7:03 p.m. 
 
Pledge of Allegiance led by Mayor Hurley 
 
In Attendance-Mayor Hurley, Trustee Herzog, Trustee Spagnola, Trustee Cox, Trustee Whalen, 
Clerk Linda Wiltse, and Audrey Scott Attorney.  Also in attendance Town Supervisor Gary 
Ciferri, Council members Robert Audia, Steve Turletes and Al De Bonis; Town Attorney John 
Gifford.   
 
Speakers:  Bill Bright; Engineer from Delaware Engineering and Russell Urbin-Mead; Hydro-
geologist from Chazen Engineering, 
 
Shared Services Grant-The final project summary report was submitted to the joint Boards.  
Also distributed to both Boards was the annual collection system asset management report.  
Definitions of acronyms were provided for clarification purposes.  Mayor Hurley stated the 
original design of the Shared Services Grant was to minimize the water entering the waste water 
system.  By limiting the I&I the Village was able to increase the plant capacity and reduce the 
cost of the bugs used to process the waste.  R. S. Lynch & Company has done a fabulous job in 
administering the project and VRI has been very helpful in making the project a success.  The 
Village was able to use a cured in place lining thus enabling double the pipe footage to be 
rehabilitated.  This produced great results at the plant.   
 
The Shared Services Grant also funded the acquisition of a state of the art asset management 
system showing all of the manholes in the waste water system.  The grant allowed the Village to 
put over $400,000 into the ground.  Scott Osborne, plant manager, makes certain the Village is 
compliant with the NYS DEC requirements.  The Mayor thanked the Town of Washington and 
Dutchess County for signing on with the Village for the grant application.  One of the tasks 
assigned to the Village by the grant was the need to protect the Village water supply and 
examine how to accomplish this for the future.  Thus the Water Committee was born.   
 
Chazen Companies administered the EFC Grant (Environmental Facilities Corp.) which allowed 
the Village to install new blowers at the plant to reduce energy needs and costs.   
 
Water Infiltration Gallery Improvements-Bill Bright explained the water collection process 
and the bunker repairs needed.  The concrete above ground required replacing.  The old bunker 
lids were removed with a crane.  A special sealant for the new lids was drinking water approved.  
A berm must still be installed on the second bunker.  Berms will protect the concrete from 
weathering.  Disinfecting has taken place.  The water supply had to be rerouted to work on the 
bunkers.  Samples were taken a month ago and all samples passed testing requirements.   
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Mayor Hurley stated that all municipalities will be required to have a UV filtration system in 
place in the future to treat the potable water.   
 
Water Committee Report- Trustee Herzog accepted the position of Chairperson on the Water 
Committee after being elected Village Trustee in 2012.  Trustee Herzog gave a brief history of 
the Water Committee which began in 2010.  The committee focused on the possible threats to 
our water source.  They also looked at a second water source and the aquifers in the Town of 
Washington only.  As he was speaking about the 10 aquifers he referred those in attendance to 
maps that were created at the D.C. Cooperative Extension.  At this point in the committee’s 
assigned task they consulted with Russell Urbin-Mead, hydro-geologist, from Chazen 
Companies who helped to determine that the cost of a second water source site is not a top 
priority.   
 
The committee turned their focus to the NYS 1995 law that governs the water in the Town of 
Washington as well as the 1990 Town ordinance.  Both required a review.  The committee 
members looked at the viability of the water supply and the water needs of the Village.  Long 
term goals were also discussed.  Trustee Herzog referred to the draft report handed out to both 
Boards and to be submitted to the NYS and DC DOH once approved by the Village Board of 
Trustees.  The Village is also required to submit a report annually of any violations.   
 
Trustee Herzog discussed the three watershed zone areas and there regulations as exhibited on 
the maps.  The committee developed a survey and questioned the land uses.  There were 314 
parcels in the three watershed zones.  After one mailing the Village Board approved a second 
mailing.  Committee members telephoned and conducted door to door inquiries.  In addition, 
Trustee Herzog and Clerk Linda Wiltse utilized the DC Parcel Access system.  By the end of 
November we had a 96% response rate.  The data was compiled to form a report which was 
reviewed by the Water Committee.  No violations were reported.   
 
Trustee Herzog stated the committee may send thank you letters out in the future.  He added that 
Community Day may be an excellent venue to inform the residents of the information compiled 
and the end results.  Four municipalities in NYS fall under the Watershed Rules & Regulations 
(WRR).   
 
We must educate the public on these regulations.  A protocol for inspections needs to be put in 
place since the Village’s water source is located in the Town of Washington.  Creating an Inter-
Municipal Agreement (IMA) in the future is important.  Once a complaint is lodged there needs 
to be a mechanism in place to deal with the potential violation.  This is the prime time to review 
the Town 1990 ordinance and to protect the Town resident’s water resources as well.  The Water 
Committee’s volunteer time has saved the Village over $10,000 with the tasks they have 
completed.   
 
Council Member Audia inquired as to the average water pumped per day in the Village.  He was 
informed the Village pumps approximately 200,000 gallons per day.  The Village has sufficient 
water resources.  An emergency plan is in place if a spill were to occur near the water resource 
area.   
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The former Bennett College may be a location for a second water source.  NYS law cannot be 
amended by the Town or by the Village.  However, the Town can strengthen their own 
ordinance.  The Village Board of Trustees must approve the report before it can be made 
available to the public or displayed on the Village website.   
 
Russell Urbin-Mead-Chazen Companies- 
Explanation of NYS DOH/Millbrook Law- 
Town of Washington Aquifer Protection Overlay- 
Survey Data Interpretation- 
Recommendations- 
 
Russell was introduced by Trustee Herzog.  Russell began by commending the Village and the 
Town for having ordinances in place to protect their water resources.  Russell stated the Town 
could modify their ordinance since changing the NYS law is virtually impossible.  We have set 
the grounds for dialogue on the Village water source in the Town and protecting it.  The 
topographic surveys and the soil zones have not been remapped since the 1990’s.  If it were done 
today it would change the map boundaries.  The applications for Special Use Permits need 
addressing.  Pumping tests are showing an impact on the water resources.   
 
The communications exists and the information for the Town Planning Board on the water shed 
area zones also exists.  A map was submitted showing the area protected by the Town aquifer 
law.  The aquifers that can provide different yields of water need different levels of protection (2 
tiered) but get some protection currently.  The Town has the opportunity to update the protection 
of the Village water resources and look at the non-Village resident’s water resources which could 
be provide with more protection of their water resources through the Town ordinance.  Russell 
added that the language in the Town’s current ordinance should be updated.  In addition, Mayor 
Hurley stated the zoning regulations add an extra layer of protection.  Large track zoning could 
protect the water resources as well.  The North Mabbettsville area which has 5 to 10 acre zoning 
is an example.   
 
Russell gave an example of the North Dover water aquifer.  The water protection ordinance 
needs to be politically possible.  The Town of Amenia and Town of Dover have adopted versions 
of the sample Russell created.  The Town of Pleasant Valley has also adopted a version of the 
ordinance including less prohibited uses.  More uses are allowed but often with a Special Use 
Permit.  Legal vetting was conducted to make sure the ordinance didn’t supersede any NYS 
laws.  The model ordinance is now being used outside of Dutchess County.  The model 
ordinance could be amended to fit our specific needs.   
 
A dense cluster of domestic wells may deserve a higher level of protection.  The Town ordinance 
could be amended productively.  A blanket ordinance could be used for those currently not 
protected at all.  Dr. Bill Augerson commented on the committee’s reflection on the Hopewell 
Junction water supply, the expense and the health issues the residents have due to the water 
contamination.  Frank Genova added that the Town Planning Board can have a tremendous 
effect on the water resources protection.   
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Russell stated the law could be in the aquifer section of the local law in zoning or it could be a 
separate law on the books.  He added that there is an advantage in having the law in the zoning 
since it would be readily available information.  Mayor Hurley brought up the topic of animal 
waste and how it is handled.  The Town of Hyde Park has an animal husbandry law on the 
books.  It speaks to set backs and animal loading.  In Zone 3 of our watershed area, animal waste 
can be spread but not within 200 feet of a stream.  In Zone 2, animal waste must be stored where 
it cannot be seeped into the ground.  John Askildsen, member CAC, stated he lives on the banks 
of the Shawbrook and has a neighbor in the agricultural district.  He had a neighbor who 
constructed a large riding pavilion near the Shawbrook.  He had contacted several Town 
officials, DC officials and NYS officials before receiving an accurate answer.  Ultimately, John 
stated the Town Planning Board has a lot of review authority.  The Conservation Advisory 
Committee (CAC) represents both Town and Village residents.   
 
 
An electronic navigation system was discussed which would let residents know what trucks are 
hauling through our community.  The Mayor added that the Village is working on a spill 
response plan.  She asked Russell about potential sources of contamination.  Russell responded 
by stating that the land uses have been stable over time and that many of the heating fuel storage 
tanks are visible in basements or above the ground.  He recommended residents read the annual 
water quality report which shows the water source is good.  The Village does disinfect the water 
before it makes its way to the consumer.  The Village may consider lining the water tower as a 
capital project in the future.  Bill Bright stated that water softeners are the highest contaminate to 
water wells.  In addition, he stated salt is the hardest contaminate to remove from water.  It is a 
tough situation, many people often over soften their water but a flow meter on the softener would 
save on salt.  Bill also stated that dissolution is our friend and usually possible if you have a large 
parcel.  John Askildsen stated that the water quality and quantity cost even on large lots reflects 
the size and value of the home to be built on the parcel.  Cost is also reflected in the water used 
or needed for larger homes.  Larger homes often have lawn irrigation and/or swimming pools for 
example.   
 
David Strayer, Town Comprehensive Plan Committee Member, stated that speaking personally 
he was happy to see Village residents at the Comprehensive Plan meetings for the Town.  He 
added that the model was great for the aquifer protection ordinance.  Russell added that one 
piece that is needed is a revised map showing where the higher and moderate protection areas are 
located.  The quality of the map is worth talking about.   
 
Wastewater Treatment Plant Upgrades-Flatline Opportunity-Bill Bright stated the de-
chlorination system has been installed under the SPEDES Permit standards for discharges into 
the streams.  The permit sets the limits of quality of what is discharged into the stream.  The 
second part of any treatment equals the biological treatment.  The primary treatment separates 
the solids from the liquids.  The lower the number of BODs the cleaner the water will be.  From 
the months of May through October the Village must meet a certain chlorine residual level.  The 
same chlorine is used in the potable water supply.  Chlorine is a toxic to certain species of fish.  
During the summer months the oxygen levels must be raised.   
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Scott Osborne’s job is to make sure there are enough happy and healthy organisms to treat the 
waste water.  Infiltration and Inflow (I&I) greatly influences this process.  The Village has 
rehabilitated over 40 manholes and lined thousands of feet of sewer mains.   
 
Bill stated the Overflow Retention Facility (ORF) which is a converted oil tank is getting very 
old.  It is structurally sound but has issues.  The Village is looking at modifying the use of the 
ORF.  They are looking at how they can enhance the ORF operation which has not been used in 
2012.  The treatment plant was built in 1972.  Structurally the plant is in god shape.  The Village 
is looking at upgrades with technology using a much smaller footprint.  The Village is looking at 
new technology to solve the issues discussed.  Flatline completes a series of processes in one 
tank (3 in 1).  This technology is a pilot program.  The Village is also looking at converting one 
of the drying beds into an artificial wet land.  We will be working with the Institute of Ecosystem 
Studies (IES) on this capital project.   
 
Town of Washington Comprehensive Plan Draft Goal #3-Strengthen the Village Center- 
Housing-Village and Town Current Status-Mayor Hurley referred to Goal II from the Town 
of Washington 2012 Comprehensive Plan draft.  She commented to the Town Board Members 
on the words used.  The summary report on housing from the Village and the Town 
Comprehensive Plans was submitted.  The Village is looking at providing in the future the 
numbers on the total number of rental units as compared to the number of rental buildings.  Two 
thirds of the homes in the Village were built before 1939 which brings charm into the Village.  
From the Village’s point of view, there are only a few parcels still available for development.  
The existing open space is in the estates which are governed by trusts.   
 
Frank Genova thanked all those who have served very diligently.  Howard Schuman stated that 
the word ‘SUPPPORT’ in the Town’s vision statement was argued about for quite some time.  
Martin Gyves asked if Bennett was going to be demolished.  Audrey Scott responded that the 
court has issued an injunctive order.  The owner must provide a plan and the permits must be 
obtained by a certain date.  The owner is Bennett Acquisitions which is a group of 20 investors.  
The developer, Blumenthal-Brickman, did not renew the contract with the property owner.  
Howard Schuman inquired whether the attorneys could follow up on the agricultural district 
information.  He was informed that yes they would provide the criteria to the Planning Board.   
 
Upcoming Dates to Remember- 
Monday, March 4, 2013 Budget Workshop Water & Sewer Departments 7 PM 
Tuesday, March 12, 2013 Regular Meeting 7 PM 
Tuesday, March 26, 2013 Regular Meeting 7 PM 
 
Budget Workshops to be held on Mondays, March 4th, 11th, 18th & 25th at 7 PM 
 
Executive Session-A motion was made at 9:05 pm by Trustee Cox to enter into executive 
session to discuss the proposed acquisition and sale of real property.  Trustee Herzog seconded 
and all were in favor.  A motion was made at 9:06 by Council Member Audia to enter into 
executive session to discuss the proposed acquisition and sale of real property.  Council Member 
Turletes seconded and all were in favor.   
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A motion was made at 11:00 pm by Trustee Spagnola to exit out of executive session.  Trustee 
Herzog seconded and all were in favor.  A motion was made at 11:01 pm by Council Member 
Turletes  to exit out of executive session.  Council Member De Bonis seconded and all were in 
favor.     
 
Adjourned at 11:03 p.m.with a motion made by Trustee Herzog.  The motion was seconded by 
Trustee Whalen.  All were in favor. 
 
Respectfully submitted, 
 
Linda T. Wiltse 
Village of Millbrook  
Clerk/Treasurer 
 
	  


