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Village of Millbrook 

Planning Board Meeting 

Minutes  

April 17, 2012 

 
Call to Order: Meeting was called to order at 7:30PM by Chairwoman Linda 

Roberts. 

 

In Attendance: Chairwoman Linda Roberts, Joseph Still, Charles Colomello and 

Peter Doro.  

 

Review of Minutes: Minutes from the January 26, 2012 Planning Board were reviewed.  

Motion was made by Joseph Still and seconded by Charles Colomello to 

accept the minutes as written.  All were in favor. 

  

Old Business: N/A 

 

New Business:   Cardinal Hayes Home for Children - Information for possible site 

plan submission.    Copies of the proposed Cardinal Hayes Site Plan 1202 

S-1 dated 4/5/12 were provided to the Planning Board members. 

 

 Ed Loedy, Architect, P.C., Fred Apers, Executive Director – Cardinal 

Hayes Home for Children and Wayne Frenzel, Assistant Director – 

Cardinal Hayes Home for Children met with the Planning Board to 

informally discuss converting its building at 12 Exmore Lane (currently 

used for office space) to an Intermediate Care Facility.  They told the 

members that the proposed use for this building is defined by State law as 

a single family residence.  To that end, they are requesting approval for an 

addition of approximately 1100 square feet and alterations to the 

approximately 4500 existing square footage of the building.   

  

Mr. Loedy reviewed the history of the building and explained that the 

proposed change would house 8 or 9 disabled adult residents.  The 

proposed change would include 4 additional bedrooms, an activity area 

and two handicap full-service (sling-equipped) bathrooms along with 1 or 

2 lavatories.   The facility would have 1 staff member for every 2 or 3 

residents – working 3-shifts per day.  A state-mandated handicap ramp 

would also be included.  Mr. Apers explained that there would be a nurse 

“on call” – not “on duty” for these residents.  Food would be prepared on-

site and required NYS programming will be provided.  Mr. Apers also 

mentioned that the existing turnaround is compliant with fire and 

emergency vehicle requirements. 
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Chairwoman Roberts and the Planning Board members asked about the 

set-backs, acreage requirements (short of the required 2 acres), parking 

(set-backs required) and allowable Village Code usage (Village code does 

not allow for a group home in BCD).   A discussion ensued with all parties 

participating regarding required changes need to comply with the 

requested change.  Mr. Loedy offered to provide the legal status for the 

building.   Chairwoman Roberts read an e-mail from Dave Clouser 

(Village Engineer) regarding this proposal…. Mr. Clouser suggested  that 

this prposed change will need  Zoning Board variance (use variance).  

Copies of Mr. Clouser’s e-mail were distributed to all.   

 

Mr. Loedy presented charts outlining the proposed changes along with an 

exterior view of the proposed building.  It will remain a 1-story, yellow 

stucco building with a slightly changed roof and enlarged windows in the 

activity area.  The proposed addition will be in the rear of the existing 

building near the parking area.  The rear of the existing building has a 

walk-out area that houses utilities. 

 

The existing building – presently used for office space – housed up to 24 

staff members in the past.  Currently there are only 6 remaining staff 

utilizing this building.  The remaining staff will all be relocated to other 

areas of the Cardinal Hayes Home for Children campus. 

 

The proposed changes will necessitate gutting the existing structure.  Mr. 

Apers shared the proposed interior plans. 

 

Chairwoman Roberts said that “if: required, the biggest hurdle for this 

proposal will be a Zoning Board Use Variance.  A lengthy discussion 

followed regarding this issue.  Mr. Apers acknowledged that this project 

will require a lot of research and conversation and that they will comply 

with all legal decisions and requirements.  Mr. Apers said that Cardinal 

Hayes Home currently has 5 group homes located in surrounding towns 

and villages.  The group discussed existing BCD zoning and potential 

variances.  Mr. Apers suggested that converting this building from office 

space to a residence will be a step in the right direction to improve the 

overall Campus area.  Mr. Apers said that Cardinal Hayes wants to be a 

“good neighbor” and looks forward with a sense of optimism. 

 

Chairwoman Roberts outlined the next steps for this proposed project: 

• Ed Loedy – submit site plan application - a short form EAF, 

narrative and checklist to the Planning Board with required 

fees 

• Once received, the application will be forwarded to Dave 

Clouser for review.  Mr. Clouser will contact the Planning 
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Board attorney (Richard Olson) for his opinion. 

• Ed Loedy et al return to next Planning Board meeting 

scheduled for May 15, 2012.  Mr. Clouser will be asked to 

attend this meeting. 

• If required, the Planning Board will refer the project to the 

Village Zoning Board of Appeals for necessary variance(s). 

 

Mr. & Mrs. Shaughnessy – abutters to the Cardinal Hayes Home for 

Children property – attended the meeting and asked that the Village be 

aware, concerned and address the current condition of the BCD properties.   

 

Other Business:   Mr. and Mrs Lang – 18 Merritt Avenue – asked for guidance with a 

potential problem at Coach’s restaurant.  There is a rumor that Coach’s 

plans to add an outdoor seating area at the side/rear of their establishment.  

The Langs explained that Coach’s property backs up to their fence line.  

The current noise level and rowdiness of Coach’s patrons are existing 

problems and they are concerned that an outdoor seating area will intensify 

the problems.  They have spoken with the owner who tries to moderate – 

but is not always on the premises.  The Planning Board members 

discussed the potential problem regarding noise, square footage and 

emergency evacuation and will refer the matter to the Village offices for 

consideration. 

 

Motion to Adjourn: Motion was made by Charles Colomello and seconded by Joseph 

Still to adjourn.  All were in favor.  The meeting was adjourned at 

8:56PM. 

 

 

 

 

 


