
Village of Millbrook 
Board of Trustees 

Minutes August 2, 2010 
 
Call to Order by Mayor Hurley at 6:15 p.m. 
 
In Attendance-Mayor Hurley, Trustee Morse, Trustee Whalen, Trustee Cox, Trustee 
Spagnola, Robert Lashway, Timothy Higgins, Jr., Steve Lynch, Greg Bolner and Clerk 
Linda Wiltse 
 
Shared Services Grant Sewer Project-Robert Lashway, president Lash Contracting, 
Inc. stated the estimated life span of this alternative technology is approximately 50 
years.  Also representing Lash Contracting, Inc. as project manager is timothy Higgins, 
Jr. who stated the bags can be designed to fit anywhere from 4 millimeters to 30 
millimeters thick depending upon the pipe depth and the needs of the project.  The Mayor 
thanked them for attending the meeting.  She stated the Board wants to make sure they 
are getting the same bang for their buck.   
 
Greg stated that the references were called and they all had good things to say.  Lash 
Contracting has done the remove and replace construction as well as the trench-less 
alternative technology.  They will line the pipe from manhole to manhole and seal the 
laterals and ends at each opening as an extra precaution.  This product adheres 
substantially to the inside of the existing pipe.  The Village can potentially have water in 
between the original pipe and the insert so the ends of the pipe will be sealed to prevent 
this from occurring.  A sag in the pipe is a different issue and can contribute to additional 
sagging and silt build up.  Greg stated they did compare apples to apples as presented to 
the Village.  They recommended to the Board removing the camera from the bid project 
since the cost is more than the grant original cost estimation.  Greg added that they 
anticipate doing all of the other work identified in the project.  Lash Contracting will be 
able to address the missing pieces of tile and they have the ability to bridge these areas.  
Steve stated that Andy asked at the previous meeting about the tinsel strength of the 
lining.  Tim offered that anything sharp or protruding will be addressed at that time by 
Lash Contracting.  Greg informed the Board they video taped a project done 10 years ago 
by Lash in the Town of Indian Lake and found it in good condition.  Robert from Lash 
gave his work experience on several jobs.  
 
Robert stated that Lash Contracting can do the installation, the cleaning and televise this 
alternative technology.  Lash has modern television capabilities.  The can also burn a 
compact disk with the video to give an immediate report of their findings.  Robert stated 
Lash has lined projects for the NYS DOT on the thruway culverts in the New Paltz area.  
He added that this technology extends the life of the existing pipes another 50 years.  
They are looking for approval from NYS to line wet wells and they are also looking for 
OGS’s approval.  Robert stated he feels Lash is on the cutting edge of technology and 
they have several references.  He added that Lash can handle large and small projects.  
While using this technology they can preserve historical buildings without having to dig 
up the street near or beneath buildings.  Robert informed the Board that this technology is 



a worldwide product and has a 30 year history of use worldwide.  This technology is 
labeled CIPP which represents cured in place pipe.  The company that manufactures this 
technology is located in Pennsylvania.  The American Society for Testing has tested this 
product and it is industry tested.  
 
Robert stated the first step in the process is for the host pipe to be cleaned and camera. If 
the host pipe is clean then it can be lined.  He added that the liner is designed to be self 
supporting so the host pipe condition is not an issue.  The host pipe must be dry and it is 
dried by Lash Contracting.  When a dip in the pipe is discovered then they can suck out 
the water in the pipe dip.  The liner is designed to stand alone.  Lash will notify the 
Village and/or the engineers of any defects in the line requiring digging or point repair.  
Robert added that point repair can be done trench-less.  He stated that the pitch of the line 
determines if they use steam or hot water to cure the liner.  After the pipe is cured then 
they will begin the cool down period by sending water through the liner to cool the liner 
down from 180 degrees.  A final television will be done at the end of the project.  
 
Andy inquired about the effects of a heavy rain event.  Robert answered that if the main 
line the Village may not see a drastic reduction in I&I since the laterals may have broken 
areas.  He added that if the Village has a high ground water table meaning the pipe is 
always under water causing the water to find its way back into the main.  The Village 
must explore the manholes and laterals Robert added.  Robert also stated that he is now 
seeing municipalities lining the laterals as well as the mains.  Working on the mains will 
take care of 95 % of the I&I issues.  Andy stated the Village never did camera the laterals 
but they did smoke testing and found the major problems were in the manholes and the 
mains.  Andy offered that he is familiar with this product and he has used it in NYS 
facilities where he used to work.  Andy was given recommendations from other 
companies whom previously used this technology.  Lash also does bursting with 
polyethylene pipe.  Robert stated this lining product has a 50 year warrantee.  
 
Robert stated the longer the insert lining the longer the curing time of the lining product 
which is approximately 2 to 3 hours.  He added Lash would install one to two sections of 
pipe per day.  Robert likes to do 800 to 1000 feet per day.  They are limited by the 
number of feet needing cutting off.  The waste water can back up into homes or 
businesses if the sewer system is used excessively.  Lash will open the sewer lines at the 
end of each day to let the lines run for the lateral connections.  Tim stated they will limit 
the length of the work if they have several lateral connections.  
 
Steve informed Lash Contracting that the Village is not going through with the camera 
bid.  Mayor Hurley made a motion to accept the bid of $244, 500 submitted by Lash 
Contracting and omit the camera costing $50,000.  Trustee Whalen seconded.  All were 
in favor.  The bid of $194,500 for the work minus the camera cost was approved.  Greg 
gave the contract to Tim and stated that a bond is required.  The Mayor asked for an 
estimated start time for the project.  Tim and Robert stated September is a likely start 
date.  Steve stated the sooner the better since the Village may decide to do additional 
work.   



Robert stated that once the contract is received and the notice to proceed is received they 
will schedule a crew to clean and television the sewer lines approved for work.  Lash will 
alert Greg of any broken or collapsed pipes.  At the time the pipes are televised they can 
give a preliminary schedule of the sequence of the project work.  Tim asked if the Village 
had any schedules paving projects and he stated they can work around any paving 
schedule already in place.  Robert stated that one street that can give them traffic issues is 
Harts Village Road.  They may have to keep one lane open and advise the school bus 
company of any rerouting needs.  Greg wants a meeting with the operator of the 
equipment for Lash and Lash will send their superintendent to coordinate any traffic 
issues.  Flagmen may be required on Harts Village Road.  Tim stated that Lash requires 
the use of the fire hydrants for the water truck since the truck can only hold 1,000 
gallons.  He added that they use 1 ½ inch line for their water source needs.  Mayor 
Hurley stated the Village can contact the water management company and the Fire 
Department when the hydrants are in use.  Steve stated they plan to meet every two 
weeks with Greg to keep abreast of the project’s progress.  Mayor Hurley stated that Lash 
may have some contractors peeking over their shoulders and Robert stated he was okay 
with that. 
 
At 7:00 pm Trustee Whalen asked to be excused and exited the meeting.  An invoice for 
the shared services grant was reviewed and approved by the Board of Trustees. Rebecca 
looked at the contract and the invoices are a part of the bid package.  Mayor Hurley 
invited Steve and Greg to the second meeting in August.  Steve stated that the newspaper 
invited the public to the Water Quality Committee meeting on Friday but there may be a 
problem with the public attending the field trip to the Village’s water facilities.  
The Mayor responded by stating that unfortunately the public cannot attend the planned 
field trip but they will be invited to any future meetings the Water Quality Committee 
holds.  
 
Adjourned at 7:22 p.m.with a motion made by Trustee Morse.  The motion was 
seconded by Trustee Spagnola.  All were in favor. 
 
Respectfully submitted, 
 
Linda T. Wiltse 
Clerk/Treasurer 
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