
Village of Millbrook 

Board of Trustees 

Minutes May 19, 2010 

 

Call to Order by Mayor Hurley at 7:40 p.m. 

 

Pledge of Allegiance led by Mayor Hurley 

 

In Attendance-Mayor Hurley, Trustee Morse, Trustee Whalen, Trustee Cox and Clerk 

Linda Wiltse 

 

Also in attendance Daryl Matthews, Rita Rotunno and Skip Ciferri 

 

Thorne Building Project-Mayor Hurley stated that the original intention of this meeting 

was to discuss the Thorne Building Project with the Downings and their attorney, Allan 

Rappleyea.  She added that they were supposed to meet on May 12, 2010 but the 

Downings and their attorney were not prepared to meet.  The Board of Trustees decided 

that rather than cancel the meeting the Board would discuss the oil spill where legal 

strategy is required at this point.  The Mayor also stated that the Board will enter into 

executive session for very specific issues.  She added that the Board has not received any 

feedback on the lease amendment from the Downings.  She added that hopefully the 

Downings will be able to look at the document and come to another meeting in the near 

future.  

 

Rita Rotunno stated that she had read in the newspaper that the Board of Trustees gave 

the Downings carte blanche on running the Thorne Building.  She stated that after 

reading the newspaper article she felt that the Village residents had no say in what takes 

place at the Thorne Building.  Mayor Hurley discussed the lease amendment and the fact 

that the Downings are taking over the landlord responsibilities for renovations as 

specified in the original lease.  She added that the Board has a say as to the design and the 

Village of Millbrook still owns the Thorne Building.  The Mayor also stated that in the 

future the Village offices may be moved to the second floor and have storage in the 

basement of the Thorne Building.  Rita Rotunno stated that at the first meeting she 

attended the sprinklers were to be installed, the fire escapes were to be taken down and 

the roof replaced.  She asked who is paying for these renovations.  Rita Rotunno stated 

that the Village residents want to know where the money is coming from and who is 

paying for all of these renovations.  

 

Trustee Whalen stated the Board is in full agreement with her concerns.  The Board 

wants to know ahead of time the answers to all of these questions.  Trustee Whalen added 

that if Rita Rotunno doesn’t like the donor, she may have to accept them if the donor is 

willing to donate for the needed renovations.  Currently the Board has asked for a letter 

of verification of the money being donated and the Downing’s attorney is working on this 

letter.  Trustee Whalen stated that the Board is waiting to hear on the revised lease and 

Rita Rotunno’s concerns.  He added that the Board decided to waive a performance bond.  

Skip Ciferri stated a performance bond is needed but Trustee Cox stated a performance 



bond is not needed for this project since this is not truly a public project.  He added that 

no public funds are being expended on this project.  Skip Ciferri stated that he does not 

agree.  Trustee Cox stated that a performance bond protects the municipality for whom 

the work is being done but the Village is not putting any funds out on this project.  Mayor 

Hurley discussed the clerk of the works as a liaison for the project.  The clerk of the 

works will assure that fair funds are expended on the project.  This will determine the 

extent of the rent credit.   

 

Mayor Hurley stated that the tenant contribution to the cost of the heat is also a concern 

of the Board.  She added that originally the Board thought the cost of the project would 

be less therefore the rent credit would not be for such a long period of time.  Skip Ciferri 

stated he wants to make sure where the money is coming from.   

 

Mayor Hurley stated that this is an opportunity to invest in the building without 

burdening the taxpayers.  The Board of Trustees doesn’t want the building to have a 

negative financial impact.    Mayor Hurley responded that in the original lease if the work 

the Downings performed is landlord work they would perform this work in lieu of rent.  

The Mayor added that it has occurred to the Board recently that the rent reimbursement 

for the landlord work will take a longer time than they had anticipated at the original 

lease signing.  She added that within the current amendment of the lease the Board is 

evaluating risk and determining a comfort zone that the Board can accept.  Rita Rotunno 

stated that one concern she has is the attitude that the building is the Downings and not 

the Village’s.  She added that she is not happy with this attitude and she wants to make 

sure that the building still belongs to the Village.  

 

Trustee Morse asked if the meeting Rita Rotunno attended was held last August.  Rita 

answered yes and stated that she gave Andrew Ciferri her notes from this meeting.  

Mayor Hurley stated that there will continue to be a common area and specific public 

uses for the auditorium included in the original lease.  She added that the next issue is the 

Village offices moving to the Thorne Building in office space on the second floor.  The 

Mayor stated that there is no information from the Downings as to when they will be 

ready to meet.  Mayor Hurley suggested that Rita come to the Board any time with 

questions and concerns.  Trustee Cox stated that Rita has many valid concerns and 

several others have voiced similiar concerns as well.  He added that he can speak toward 

the issue that the Downings do not have carte blanche and many residents have spoken 

their concerns over this issue.    

 

The Board will make sure that a letter of financial support will be forthcoming.  They can 

also ensure that a clerk of works will be appointed.  Mayor Hurley stated that the issue of 

heating has been addressed in the lease amendment.  She added the Board’s proposal that 

the Village will pay up to $25,000 and the tenant will pay above and beyond that amount.  

Trustee Whalen stated that if this project doesn’t work out then the Board needs to think 

about what plan is next.  Skip Ciferri stated that the Board may be able to receive more 

funding from the Tribute Gardens.  The Mayor stated that she hopes more donors will 

step forward so the Board will not have to expend any Village taxpayer’s funds.  Skip 

Ciferri stated that in the past the Tribute Gardens was willing to donate additional funds. 



 

Trustee Comments-Mayor Hurley stated that she has met with the Village’s technical 

consultant and they will have new features on the Village website soon.  She added that 

the Clerk Linda Wiltse will be able to post information herself quicker to the website.  

The Mayor will be able to post information as well.   

 

Public Participation-Laura asked Daryl Matthews about his concerns.  Daryl Matthews 

asked about the Thorne Building and stated that he is concerned about the renovations.  

He asked how are the renovations going to be conducted?  Mr. Matthews also inquired 

about any grants that the Village has applied for.  He stated his concerns over Mr. 

Downing’s delays, the Village architect and the fact that the bids were not uniform.  He 

commented on the Downing’s actions toward the Board of Trustees.  The Mayor stated 

that there has been tension.  

 

Daryl Matthews stated that the Village has character that the residents want to preserve 

and the Thorne Building has a place in Village history.  He added that the Village is 

fortunate to have a building of this significance in their community and to have the 

Downings conducting business in this building.  He further stated that the spirit of this 

community is what he has been looking for.   

 

Mr. Matthews offered that he grew up in Newark, New Jersey and he has watched the 

government there use government money to revitalize buildings over and over again.  He 

added that it has been proven that financial reserves are needed for those trusted to 

complete the work, to carry the project and submit a schedule of completion.  Mayor 

Hurley stated that the new lease amendment has hit on all of these issues.    

 

He added that the Village cannot possibly have funds to demolish the former Bennett 

College.  He also added that the developer of the former Bennett College does not have 

the where with all to fund the demolition. Daryl Matthews added that the Village needs to 

apply for grants since the former Bennett College is a blight on the community.  Daryl 

Matthews stated that with grant funds then the Village will be able to approach what can 

be saved and what needs to be demolished.  He added that it is still their tax dollars 

sitting in Albany and Washington, D.C.  

 

Mayor Hurley stated that these two issues are the Board’s biggest and the Thorne 

Building is very much a Village responsibility.  She added that in regard to the former 

Bennett College the Board has had more of a hands-off approach because it is privately 

owned.  The Mayor added that the new Unsafe Building Law has helped the Board 

address the former Bennett College property.   

 

Executive Session-Trustee Cox made a motion to enter into executive session at 8:30 

p.m. to discuss an employee, the Thorne Building lease, attorney client privilege and 

legal matters of potential litigation.  Trustee Morse seconded.  All were in favor. 

 

Trustee Morse made a motion to exit out of executive session at 11:30 p.m.  Trustee Cox 

seconded.  All were in favor. 



 

Adjourned at 11:46 p.m. Motion to adjourn given by Mayor Hurley.  The motion was 

seconded by Trustee Morse.  All were in favor. 

 

Respectfully submitted, 

 

 

Linda T. Wiltse 

Village of Millbrook  

Clerk/Treasurer 


