
Village of Millbrook 
Board of Trustees 

Minutes April 20, 2010 
 
Call to Order by Deputy Mayor Hurley at 7:05 p.m. 
 
In Attendance-Deputy Mayor Hurley, Trustee Morse, Trustee Whalen, Trustee Cox.  
Also in attendance Town of Washington Supervisor Prisco, Councilman Bob Audia, 
Councilman Mike Murphy, Councilman Steve Turlettes, Councilman Willie Murphy.  
 
Trustee Comments-The Deputy Mayor requested a motion to open the public hearing on 
the professional ambulance contract.  Trustee Morse made a motion to open the public 
hearing on the professional ambulance contract.  Trustee Cox seconded.  All were in 
favor.  The Deputy Mayor pointed out mistakes in the contract as to the Village borders 
mentioned as the confines of Village for the area contracting service.  The contracting 
area includes the Town of Washington.  She added that the cost was held equal to last 
year’s contract which made the Board very happy.    
 
Rescue Squad-Liz Baldwin recommended that the professional contract stay at five days 
per week.  She added that the volunteer rescue squad is able to provide service for two 
days and seven evenings per week.  Andrew Ciferri inquired about the Board changing 
the Village’s official year and maybe the contract dates should be changed.  The Deputy 
Mayor stated that for budget purposes the Board will leave the same dates in place. 
 
Shared Services Grant-Steve Lynch was introduced by the Deputy Mayor to bring the 
Board up to speed on the Shared Services Grant.  He announced that six months after the 
award was publicized a signed contract was received by the Village from New York State 
for $600,000.  This was with the Village matching 10% or $60,000 approximately to the 
grant.  He had identified five tasks that will need completing.  The Village desires to put 
the majority of the money in the ground for capital costs and physical improvements to 
the sewer system.   In the ground, refers to repairs and improvements to existing 
underground sewer mains.  They don’t want to miss the summer construction season.  
They are planning and studying how to improve the system as it exists.  This grant will 
enable the Village to study the potential expansion of the system and maybe even expand 
to parts of the Town of Washington in the future.  The Village wants to remedy the I&I 
problems which is the main focus of the grant.  Deputy Mayor Hurley stated that VRI 
will come to the next meeting with a list of recommended projects to be covered under 
the grant for the Village.  Steve stated that the overall remediation will cost $800,000 so 
the grant will not cover all of the capital projects required.  Supervisor Prisco requested 
monthly reports in writing be at her disposal. The Deputy Mayor requested the camera 
specifications be completed for the next meeting.  Steve ended by stating the Board may 
feel free to call if they have any questions. 
 
Fire Department House Budget-Matthew Rochfort-House Budget-He began by stating 
the only project left to complete is the blacktopping of the back parking lot and the 
Rescue Squad ramp.  They have had the windows replaced over the Rescue Squad.   He 



has removed the air conditioner to next year’s budget since the paving is being done in 
this year’s budget.  Deputy Mayor Hurley noted that the House budget is less than last 
year’s budget.  Matt stated that he doesn’t see a lot of projects requiring completion in 
this year’s budget.  The Deputy Mayor asked for the Town of Washington’s input or 
questions for Matt on the House Budget.  Matt added that he will have the Rescue Squad 
ramp included as option #2 for the paving project and if it is too costly then he will put 
paving the Rescue Squad ramp off for a year or two.  
 
Rescue Squad-Liz Baldwin asked about Reserves for equipment for the Rescue Squad 
and using the unused funds from the equipment repairs line item.  She asked for a lump 
sum of $25,000 to be included in the budget with $5,000 for the mileage reimbursement 
program.  Liz stated she wants to maintain the mileage reimbursement.  Liz Baldwin 
added that the Rescue Squad is looking for support rather than funds since they have very 
generous donors.  The Rescue Squad has been getting drivers and additional requirements 
are being added in order for them to have the ability to drive an ambulance.  Liz stated 
she needs the okay to get an ambulance to certain events such as a football game.  
Supervisor Prisco gave her congratulations on being able to accomplish what they have 
this year and thank you.  The Deputy Mayor commented on AED classes needed for the 
Village, the Town of Washington and the Public Library.  Liz stated that the Rescue 
Squad maintains the AED with pads and batteries.  Liz stated that Ed Donnelly will order 
supplies and go around to the AED units to update these supplies.  The Deputy Mayor 
requested cost information for future budget use and for the Board’s knowledge. 
 
Fire Department Firematic-Chris Hawks-Deputy Mayor Hurley explained the 
breakdown of the Firematic Budget for those in attendance.  Chris Hawks stated that they 
had a few small projects to be completed in this year’s budget.  He added that the new 
tanker is in Connecticut for a few changes requested by the Fire Department.  They are 
currently able to cover fires with the old tanker.  Chris Hawks added that he thought the 
old tanker which was paid for by one person’s donation could go to the Town of 
Washington for $2.00 since they are missing a water truck.  This way it would stay in the 
Town of Washington and be accessible to the Fire Department if they needed it.  It would 
be available for an additional water supply in the event of a large fire.  Deputy Mayor 
Hurley stated that the Board can look into this possibly.  Chris Hawks added that access 
to this additional fire tanker is important for Town of Washington fire fighting.  He also 
stated that with more water in the fire house with the new tanker then resident may see a 
cost savings and bring their ISO insurance rating down.  Willie Murphy questioned the 
cost of the changes to the new tanker.  Chris Hawks stated he is not sure of the cost at this 
time.  The Deputy Mayor referred to the first page of the Firematic Budget which is all 
truck related expenses.  Chris Hawks stated that parts such as batteries, refilling of the 
fire extinguishers, hose testing and pump testing are all OSHA requirements.  Other items 
incude oxygen, flares for every accident and physical exams are for the whole department 
including the Rescue Squad. 
 
Page 2 was referenced by the Deputy Mayor which applies to training costs.  Chris 
Hawks stated that his department has not expended as much on training since they have 
been using the Tribute Gardens donations.  The Deputy Mayor added that truck 



maintenance and inspections and unknown required repairs are all built into this budget.  
Chris Hawks added that Hopewell Apparatus is used for the repairs.  
 
Page 3 was reference to by the Deputy Mayor which applies to equipment costs.  Chris 
Hawks explained how buddy breathers work and the safety concerns that would be 
removed if they were purchased.  Chris Hawks also informed the Board of the positive 
attributes the new Scott Packs have, in reference to air and the pack finders that are also 
included in the packs.   He added that the new turn-out gear are also helpful on mutual 
aid fire calls since several surrounding fire departments have them already in use.  The 
new turn-out gear can also send a signal and alert them of a pack malfunction.  Chris 
Hawks stated that the turn-out gear in service now can only be upgraded twice and the 
existing packs have already been upgraded two times.  Councilman Audia asked how old 
is the existing turn-out gear?  Chris Hawks stated they are about 20 years old.  Chris 
Hawks stated several benefits to the new packs. He added that if an interior fire fighter’s 
pack breaks down due to heat exposure his turn out gear will need replacing more 
quickly.  Therefore the pack would need replacing more frequently.  Chris Hawks stated 
that the ropes are 11 years old and that OSHA states they are only good for 10 years so 
they need replacing.  Deputy Mayor Hurley stated that this budget request is very similar 
to last year’s with maybe a $3,000 decrease.  She added that the total budget is $506,000 
for the Fire Department and the Rescue Squad all together.  This is offset by the $413,000 
contribution from the Town of Washington for their contract with the Village of 
Millbrook.  The Deputy Mayor also stated that the Town of Washington has authorized a 
transfer from the Professional Ambulance Service contract line to the Community Center 
contractual expense line to assist with paying for the fire alarm system installed in the 
Village Hall.  She ended by stating the Board of Trustees had thanked Chris Hawks at the 
last meeting for his many years of service and his dedication is very much appreciated.  
 
Recreation Department-Warren McMillan- Recreation Department-Deputy Mayor 
Hurley stated that in the past the Village of Millbrook has never received any 
contribution toward the Recreation Department’s use of the building.  She added that if 
the Recreation Department did not use the Village Hall then the Village expenses would 
be much less.  The topic of receiving a contribution in the form of “rent” was discussed.  
Cleaning cost were mentioned for the offices in the building.  She also added that she had 
no intention of giving a dollar amount tonight.  Supervisor Prisco stated that she wants to 
continue to discuss this topic.  She added that they want hard ideas as far as the numbers 
go before they can progress.  The Town of Washington Board welcomes discussion but 
they need an idea of the items in question such as cleaning or a lump sum rent.  
Supervisor Prisco stated that the Recreation Program was not held 12 months a year at 
the Village Hall and the programs at the Village Hall lessen in the summer months.  
Deputy Mayor Hurley stated that the basketball and indoor soccer programs make it hard 
to run Village Board meetings.  She suggested that perhaps rescheduling the programs for 
2 to 2 ½ hours per month would be possible.  She then proceeded to ask Trustee Cox for 
his input since he usually is seated nearest the gymnasium door making it difficult to hear 
all of the meeting proceedings.  Trustee Cox requested the Board’s consider the Village 
Court and in relation to the Recreation Program and the safety issues that exist.  
Supervisor Prisco inquired about the possibility of stopping all of the Recreation 



Programs when Village Court is in session.  Deputy Mayor Hurley suggested stopping at 
7:00 p.m.  Warren stated that this safety issue also exists when arraignments are held 
during the day or in the middle of the night.  Warren stated they attempt to keep the 
children in the gymnasium as much as possible to alleviate these issues.  Trustee Cox 
stated that the Board would prefer that the Recreation programs were halted when the 
Village Court is in session.  If a mistake is to be made, it should be made on the side of 
safety.  The Board of Trustees would prefer to see less conflict between those attending 
Recreation programs and those attending court.  Steve Turlettes offered relocating the 
Village Court to the Town of Washington Hall since the gymnasium cannot be moved.  
The Deputy Mayor suggested the Justices from the Village and Town work together to 
look at this option.  Supervisor Prisco offered to hold court night over at the Town Hall.  
The Deputy Mayor stated that the records would still be located here at the Village Hall 
and if they require access to them during court this option would not work.  Supervisor 
Prisco suggested stopping the Recreation Programs at 6:00 p.m.  Deputy Mayor Hurley 
stated the Village Board may explore dissolving the Village Court in the future since both 
the Town and Village Courts are losing money.  She added that the Village residents 
must decide whether to dissolve the Village Court with a referendum.  Supervisor Prisco 
suggested a joint committee be formed to give recommendations to both Boards on both 
issues.  Judge Prisco stated that space is an issue if the Village Court were to be moved to 
the Town Hall but administratively there are no problems.  The Deputy Mayor 
recommended the committee should be started with Judge Prisco, Judge Shequine and 
Judge Aubin.  Councilman Mike Murphy asked the Village Board to have the Village 
Attorney look into the requirements for holding Village Board meetings in an established 
Village building according to Village Code or bylaws.  Judge Prisco stated that perhaps 
the answer is in the programs run on Tuesday nights for the Recreation Department.  
Deputy Mayor Hurley requested they set a time to meet again after the joint committee is 
set up.  Trustee Morse suggested breaking up the Village Court and rent into separate 
issues.  Matt Rochfort offered the Millbrook Fire House as an option for holding Village 
of Millbrook Board meetings or court.   
 
Warren McMillan stated that the lights in the gymnasium are a safety issue.  He has a 
$1,200 estimate to replace the 22 lights that are not working which does not include the 
lift needed to replace them.  Deputy Mayor Hurley stated that the Town should pay for 
the gymnasium usage since the Village does not use the gymnasium.  She added that the 
Village Board has discussed the possibility of the Town taking over the building for a 
Recreation Center and that maybe it is time.  Trustee Morse stated he wants to back off of 
his original recommendation of a separated approach for the discussion of these issues.  
He then volunteered to be the Village representative for this committee.  Andrew Ciferri 
stated that the Village had an energy audit conducted some time last year and the 
gymnasium lighting was recommended as part of this audit.  He added that the Village 
may be better off changing the existing gymnasium light fixtures and having them 
lowered so they can be serviced more easily.  They would also be more energy efficient.  
 
Police Department-Officer Justin Scribner stated there was some confusion on his 
budget request where some of the items are in the wrong line items.  He added that his 
second submission added to the payroll line and reduced the equipment line.  The 



equipment line was $19,125 originally.  The office supply request remains the same.  
Officer Scribner stated the Police Department’s desktop computer is 8 years old and the 
speed is quite poor.  He added that a new desktop computer would cost about $1,200 
which would include a decent amount of memory.  He explained that the law updates 
requested are for Penal Law, NYS Vehicle & Traffic Law and NYS Criminal Procedure 
Law.  The parking tickets cost is actually for the printing of them and if they order them 
in larger quantities the fee is cheaper.  
 
In car Camera-Officer Scribner stated that the in car video units he looked at in the past 
offer a huge liability benefit.  He added that the officer will wear a wireless microphone 
and the camera records everything in front of the Police Car.  This is extremely important 
for DWI offenses since the Police Officers must follow very specific procedures.  The 
Deputy Mayor inquired about an estimate of the number of personnel complaints against 
Police Officers in the Village.  Officer Scribner stated he has received approximately five 
personnel complaints of Police Officer’s conduct.  He stated that during court trials the 
Justices respect the Police Officer’s opinions.  The camera units are also quite useful if 
someone refuses to take a breathalyzer test.  The Deputy Mayor asked about the future 
costs of the camera unit maintenance.  Officer Scribner responded by stating the 
information is recorded digitally and plugs into a computer thus it does not have any 
moving parts.  The Deputy Mayor also inquired about the life expectancy of the camera 
units.  Trustee Cox offered his experiences in using this technology at the Town of 
Poughkeepsie stating that once installed cameras needed little maintenance.  He added 
that the Police Department must keep a library of the recordings for a certain number of 
days by law.  Trustee Cox also added that the purchase of in-car videos is not out of line 
even for small departments.  It is a very useful tool and would pay for itself many times 
over.  Judge Prisco stated that, if the defendant complains about a Police Officer’s 
conduct, the Judge’s only means of information is to go over the ticket and the details 
written down by the Officer.  He added that most of the time he finds a person was not 
treated rudely or unfairly.   Trustee Cox stated that the camera units help to prove points 
of law for example that the Police Officer read the defendant their rights.  He added that 
the unit can protect the taxpayers of the Village if an Officer’s conduct is in question.  
Deputy Mayor Hurley asked if they could look to a grant for funding of the camera units.  
Officer Scribner responded by stating that the Village resident’s average income, the 
limited amount of low income housing, the Police Department being a part time force and 
the low minority population all hurt the Village’s ability to be awarded grants.  He added 
that maybe one camera and two mounts (one for each vehicle) would be a possible 
purchase.  Andrew Ciferri stated that he is in favor of purchasing the camera units but he 
doesn’t like the idea of one camera with two mounts.  
 
Tasers-Deputy Mayor Hurley inquired if the taser wires come in cartridges.  Officer 
Scribner stated that the $2,000 cost includes the taser, the training for the officers and the 
cost of the camera on the unit.  Trustee Cox stated that tasers are simply another tool at 
the Officer’s disposal and another step in the force continuum.  The Deputy Mayor stated 
she prefers the use of tasers rather than a gun.  Trustee Cox added that tasers are a great 
equalizer.  Officer Scribner stated that two officers on the force are trained on the taser.  
He added that the officers must be recertified each year.  He also stated that 6 cartridges 



cost $120.  Trustee Morse had questions about the taser training and asked about the in-
car video experience or training.   
 
Officer Scribner stated that the radar unit in the car is the new one.  The one in the new 
police vehicle is from 1997 and probably will not pass recertification this year.  Trustee 
Cox stated that perhaps the Traffic Safety Council would be interested in funding the 
radar units.  Officer Scribner stated that the $7,200 cost is for 2 video units.  
 
Deputy Mayor Hurley discussed the Police Department’s payroll breakdown, the hours 
and the shifts.  Officer Scribner stated the payroll breakdown was based on 14 hour shifts 
for weekdays and 16 hour shifts for weekends.  He added that special details are for 
events such as the Fire Department’s Carnival, Community Day, Memorial Day and 
Halloween.  He added that 6 additional hours were scheduled for Halloween, 6 additional 
more for New Years Eve, 4 additional hours for Easter, trials and arraignments all come 
out of special details.  Officer Scribner stated that mandatory yearly training such as fire 
arms, CPR and Penal Law Article 35 Training are included in the budget request.  He 
added that the City of Poughkeepsie Police Department has offered their Fire Arms 
Training Center and simulator to the Village of Millbrook. (F.A.T.S. Training)  Trustee 
Cox stated that the simulator is a very realistic simulator and the computer reacts to the 
officer’s actions and words.   
 
Officer Scribner stated that he wanted to get his department certified for commercial 
vehicle enforcement.  
 
 Deputy Mayor Hurley stated the contractual expense seems straight forward.  The 
$17,000 cost will cover the expenses and the Deputy Mayor recommended $2,500 for 
vehicle maintenance reducing the line item by $2,000.  She added that the radios belong 
on the contractual expense line.   
 
The Deputy Mayor stated that in reference to payroll the Village Board has had 
preliminary discussions including the hiring of a part time Chief of Police who would be 
here 3 to 4 days a week.  Deputy Mayor Hurley stated the Board has put $90,000 in 
payroll which is $10,000 more than last year but will decide how to cover shifts in the 
future.  Trustee Cox stated that there are other administrative duties such as rules, 
regulations, policies and procedures for a Chief to administer.  These items don’t exist 
currently he added.  Trustee Cox stated that policy and procedure should be in written 
form and the Village needs someone who can dedicate the time to these items.  Officer 
Scribner stated that these items are in place but that they are outdated.  He added that the 
Village of Millbrook can adopt these items from other Police Departments and adapt 
them to fit the Village’s needs.  Trustee Cox stated that other Police Department’s 
policies and procedures can be downloaded easily from the internet.  Officer Scribner 
stated that as the Officer in Charge he uses 6 hours a week for administrative work.  He 
added that this is not a lengthy process.  Officer Scribner stated he believes a police 
officer should be on duty when all 5 schools are in session.  Deputy Mayor Hurley 
questioned if the maximum number of hours are regulated when an officer transfers from 
one municipality shift to their Village of Millbrook shift.  Officer Scribner stated they are 



not regulated.  Officer Scribner stated that the overnight hours help with the snow 
ordinance and parking violations.   
 
Deputy Mayor Hurley questioned if any progress had been made in reference to the 
pooper scooper violators.  Officer Scribner stated that the officers had questioned several 
dog walkers which will hopefully alleviate the situation.   
 
Andrew Ciferri stated that during the school closings last year people were complaining 
that when the kids had early release there were problems.  Officer Scribner stated that he 
has a school calendar for the purpose of scheduling officers to patrol during early release 
days.  
 
2010-2011 Budget Continued-Deputy Mayor Hurley continued the budget review 
discussion.  She referred the Board to the Fire Department and the Rescue Squad’s 
budgets.  She recommended that the Rescue Squad would receive $20,000 for their 
budget with an additional $5,000 for the mileage reimbursement program.  She proposed 
that the Board accept as presented the Fire Department and Rescue Squad’s budget.   
 
Judge Prisco inquired about the hourly wage for the Court Clerks Maureen Moore and 
DawnMarie Klingner of $17.50 per hour.  The Deputy Mayor stated that the salary 
request was in place.  She also stated that the equipment line for the Police Department’s 
in car video units are good to include in the budget since the contractual expense line is 
down from last year.  Deputy Mayor Hurley suggested purchasing one camera and one 
taser.  Trustee Cox recommended one video system for each police car even at the 
expense of a taser since he thinks this is essential equipment.  Trustee Whalen stated he 
thinks of the camera units as essential equipment.  Deputy Mayor Hurley offered to run 
the numbers both ways to see which makes the most sense.   
 
Trustee Cox recommended the Village’s need to enact a fuel usage guide and log process.  
He also recommended a card system to keep an accurate record of the fuel usage so the 
Clerk’s office can know exactly who is using the fuel. 
 
Deputy Mayor Hurley stated that the Board will look at the Highway Department’s 
request for a vehicle later in the year.  She added that Bob Collocola’s budget is not 
specific and that he did not request any major purchases.  She added that the equipment 
line had $12,000 requested but that it was not broken down.  The Deputy Mayor 
suggested reducing the equipment line by $10,000 and keeping contractual expenses at 
$75,000.  She also stated that she was comfortable with holding streets at $122,600.  This 
would make the total for streets $226,000 and holding according to the Deputy Mayor.   
 
The Deputy Mayor stated that the $10,000 for the Comprehensive Plan can be set up as a 
capital line and as a place holder so she removed the $10,000 from this line item.  She 
added that the Board of Trustees can use fund balance to restore the funding for the 
Comprehensive Plan.  Trustee Morse stated he wants to think about the Comprehensive 
Plan as a reserve of $10,000.   
 



The Deputy Mayor stated the Shade Tree line of $8,800 can come from a segregated 
account and they will not put $5,000 on the line item.   
 
She added that the insurance lines are all set.   
 
Deputy Mayor Hurley stated that the water and sewer revenues exceed the expenses.  The 
water fund has a contingency line built in for $50,000 and the sewer fund has a 
contingency line built in for $11,500.  She added that there is $200,000 in the water fund 
but they have BAN of $80,000.  The sewer fund has no fund balance and will break even.  
She added back into the sewer budget the manhole covers and removed the camera 
expenses.  The Deputy Mayor stated that she has asked Steve Lynch to fast track the 
water and sewer rate evaluations.  Currently the revenues are set for the water and sewer 
lines.   
 
Andrew Ciferri stated that the fines on Village Zoning violations could be looked at with 
J.J. Brownell since he has sent out notices of violations.   
 
The Deputy Mayor stated that the Sewer Benefit Assessment (SBA) is down 9 cents due 
to the $30,000 BAN debt the Village holds.  She also stated that the heating oil tank at the 
Highway garage is out and the surrounding soil is removed.  The job is complete. 
 
Andrew Ciferri stated the Village should have an written agreement with the Millbrook 
Central School District for the Fire Department’s use of the school for training purposes.  
This agreement would be in exchange for the Rescue Squad attending the football games.  
Deputy Mayor Hurley stated she believed they should have the ambulance at football 
games we not an inappropriate gift and would be allowed.      
 
Adjourned at 10:46 p.m. Motion to adjourn given by Deputy Mayor Hurley.  The motion 
was seconded by Trustee Morse.  All were in favor. 
 
Respectfully submitted, 
 
Linda T. Wiltse 
Village of Millbrook  
Clerk/Treasurer 


