
Village of Millbrook 
Board of Trustees 

Minutes March 9, 2010 
 
Call to Order by Mayor Ciferri at 7:04 p.m. 
 
Pledge of Allegiance led by Mayor Ciferri 
 
In Attendance-Mayor Andrew Ciferri, Trustee Hurley, Trustee Morse, Trustee Whalen, 
Trustee Cox and Attorney Rebecca Valk 
 
Trustee Comments:  Mayor Ciferri stated that the Board will try a change in the agenda 
in reference to public participation.  At the beginning of each meeting public participation 
will follow the department reports which the Board hopes will save time.  Mayor Ciferri 
is also thinking of stopping the meetings at 10:30 p.m. and unfinished business will be 
discussed at the next scheduled second monthly meeting.  
 
Public Comments-Mark Garnot spoke and commented on his letter submitted to the 
Board.  He spoke in reference to the damage to his vehicle and his request for Nine 
Partners Lane to be fixed.  Bob stated that the Highway Dept. has used 3 tons of cold 
patch to fill in the potholes on Nine Partners Lane about 2 weeks ago.  He added that 
plowing and speeding traffic have caused the patching to come loose.  Small potholes 
cannot be patched according to Bob.  Mark continued to express his concerns.   
 
Mayor Ciferri explained that Ciferri Drive was being paved due to the I&I issues and at 
DEC’s direction.  Since about 60 % of the road had to be excavated to repair the I&I 
issues this caused the required repaving.  Mayor Ciferri stated that Maple Avenue, Alden 
Place and Church Street are targeted next for the I&I issues and ultimately repaving.  
Mark stated that he had misunderstood.  He thought the grant funds were for paving and 
Mayor Ciferri clarified by stating the grant funds are for the I&I issues.  Mark asked Bob 
to continue to put black top in the potholes.  Bob stated that during the winter is the most 
difficult time to keep the potholes filled.  Mark thanked the Board for listening to these 
issues.   
 
Hester Weeden asked for the hearing date, location and time in reference to the Bennett 
College property.  She was told the hearing was set for April 29, 2010 at 6:30 p.m. at the 
Fire House.  
 
Fire Department -not in attendance 
 
Police Department- Officer Justin Scribner- see attached.  
 
Highway Department- Bob Collocola- see attached.  Bob requested permission to 
remove the dog depot located at the water tower.  He added that people are putting 
garbage in it.  It is unsanitary and abused by the public.  The one at the Thorne building is 
missing and the one located at the Tribute Gardens Park is inside the gates since public is 



putting garbage in it.  Trustee Morse stated his approval to proceed with the removal of 
the dog depot at the water tower.  Trustee Hurley asked VRI’s opinion since they 
originally requested one be put on the water tower site.  Scott of VRI stated it is still a 
problem with dog waste at the water tower.  Trustee Hurley gave her approval to remove 
the dog depot.  Trustee Hurley recommended signs for dog owners to clean up after their 
pets.   
 
Trustee Hurley questioned Bob Collocola about the last storm damage from fallen 
branches and if they would pick up those branches.  Bob Collocola stated that they would 
pick up storm damage only.  The public must bring the debris out to the curb.   
 
Trustee Hurley inquired about repairing potholes and asked for explanation of the repair 
process.  Trustee Cox stated that the water seeps through the cold patch and the cold 
nights cause frost heaving.   
 
Trustee Cox inquired about the proper procedure for giving permission for the installation 
of the stop sign at the intersection of Haight Avenue, Hillside and Weatherford Lane.  
Bob Collocola stated he is waiting for the Board’s okay.  Rebecca Valk stated a public 
hearing is needed.  She added that if safety is an issue the stop sign can be installed.   
 
Trustee Morse thanked the Highway Department for all their hard work on the long snow 
removal nights in keeping streets clean and safe.  
 
Water/Sewer Department- Scott Osborne- see attached. Mayor Ciferri spoke with Scott 
about 30 Anson Avenue in reference to a service line leak for water off of the main line.  
Mayor Ciferri stated that he has walked Church Street, Alden Place and Maple Avenue 
recently for I&I issues.  A flow meter was installed on the corner of Church Street, Alden 
Place and ? for sewer I&I issues.  Scott stated the flow reading is 45 gallons a minute on 
Church Street and upon looking in the manhole, the water is very clear. Trustee Hurley 
commented on the letter from Ken Scherrieble.  Trustee Hurley wants to remove the 
painting of water tower from the projects approved as capital improvement to be 
completed since the Village has mandated issues.   
 
Chazen-Mike Fanning spoke in reference to the aeration job contractor, Arold 
Construction, having submitted his drawings and the review should be completed this 
week.  Once complete then all of the materials can be ordered so when dry weather is 
here the contractor will be ready to go.  Mayor Ciferri, Scott Osborne and Ken 
Scherrieble from VRI met and will see what parts of the project can be done in house.  
Examples of trenching & piping were given.  Mike will set up a meeting with the Mayor.  
A meeting with VRI and Chazen is recommended on the grant funds that would be 
applicable for 45% of the grant.  Chazen will do the preliminary application for the 
Board.  Mayor Ciferri thanked Chazen for all their hard work that has been done on 
behalf of the Village of Millbrook and its residents. Mike stated that the Green 
Innovation Grant is coming up again for this year.  Mike Fanning will see about the 
criteria and the monies available. 
 



Clerk/Treasurer-Linda Wiltse see attached. The Clerk asked the Board to discuss the 
water/sewer rates increasing in the near future due to letters written to the Village and the 
sewer funds being low.  The letters to the Village asked the Board of Trustees to consider 
raising the water/sewer rates.  Mayor Ciferri recommended discussing the rate changes 
during the budget process.  The Mayor added that he believed it has been more than 4 or 
5 years since there were rate changes for water/sewer. 
  
Hearing-Trustee Whalen quoted recommendations given for Richard Golden for hearing 
officer.  Trustee Hurley asked if he understands the format on hearings.  Trustee Whalen 
and Rebecca Valk stated that he did.  Rebecca asked the Board to see the enclosed 
resolution. Trustee Whalen read the resolution and offered Richard Golden as the hearing 
officer.  Trustee Morse seconded.  All were in favor.  The Board gave a verbal resolution 
for setting the hearing date at the Millbrook Fire House on April 29, 2010 at 6:30 p.m.  
Allen Rappleyea asked if an abutter has things that the hearing officer should consider 
then can that information be submitted to Rebecca.  Rebecca stated yes. Another member 
of the public asked questions about giving an opinion and Rebecca responded by stating 
that only facts may be submitted.   
 
Capital Reserves-The Clerk requested the Board review VRI’s letter submitted asking 
that they consider establishing capital reserves to meet the financial needs at the water 
and sewer departments in the future.  
 
Thorne Building ADA Bathrooms-Chris Colby of Spire Architects.  He began by 
stating that the Village has solicited bids for the Thorne Building handicap bathrooms.  
He added that when the bids were received Spire tried to qualify the bids.  The bid 
packets did not have a non-collusion certificate, but had a business background check and 
workers compensation certificate requirements were included.  The plumbing had an 
issue where some contractors had different materials listed such as pvc versus copper and 
cast iron versus plastic.  He stated this is not fair for the Village or the contractors.  The 
bidding is not comparing apples to apples.  After the bids were rejected, Trustee Hurley 
asked why the bids were not publicly advertised.  Chris stated due to the nature of the 
funds donated for this project the Village did not have to publicly advertise.  He added 
that prevailing wage rates did apply and that there was no way to determine if all 
submitted bids applied prevailing wage rates.  See attached plan submission.  Spire 
recommends rejecting the submitted bids and having the new bid package with forms to 
fill out and set a date to begin work so they can compare apples to apples.  Trustee Morse 
asked for clarification on the ADA first floor bathrooms only.  Trustee Whalen wants to 
hear from the Downings on the Thorne building project. 
 
Thorne Building Project-Mike Downing asked about how many more delays and 
mishaps are there going to be.  Mayor Ciferri repeated that donors of funds asked for 
local contractors.  Mike Downing stated his concerns and issues over the Thorne Building 
Project. Mike Downing stated that he is looking for the Village to accomplish one 
project.  Allen Rappleyea made a suggestion of turning the project over to the Downings.  
He added that there is zero risk to the Village to turn the project over to the Downings.  
The Village is spending donated funds to complete the project.  Allen Rappleyea doesn’t 



doubt the Village is working hard on the project.  Trustee Whalen stated he wants the 
minutes to reflect a discussion is needed for the Downings taking the project over fully.  
There is a mutuality of obligation and all will proceed in good faith to get the project 
done.  He added that things do run better without the restraints the Village has for 
prevailing wage and the bid process.  Perhaps they should take the Village out of this 
project.  Mike Downing stated that if they can’t hold performances by the date of the 
intended opening then they may want to walk away from the project.  Allen Rappleyea 
repeated Trustee Whalen’s comments and asked for the Board to approve.  The electric 
bid had already been awarded to Millbrook Electric stated Mayor Ciferri.  Mike Downing 
stated that the good faith work on the building has not been done.  Trustee Cox 
interjected and commented on Mike Downing’s repeated complaints.  After several more 
heated comments by Michael Downing.  Trustee Morse interrupted and made a motion to 
turn the project over to the Downings.  Trustee Cox seconded the motion immediately.  
Allen Rappleyea stated the lease will need amending. Trustee Whalen asked for a 
concrete date.  Mike Downing stated they want to open this summer.  He added they will 
set a deadline when the lease is amended.  Trustee Cox questioned the process.  Allen 
stated that the Board will have 7 days to respond to projects and if no response then that 
will be considered the okay to proceed.  They want to refine the lease language at the 
March 23, 2010 meeting for the Board’s signatures.  Rebecca Valk stated she is agreeing 
to the concept and the lease must be amended.  Trustee Morse commented on 
procedurally how to reject the bids on the plumbing or the electrical work.  Trustee 
Hurley stated the Board needed to reject the bids on the bathrooms before moving 
forward and the awarded electrical bid was a concern.  Trustee Whalen, Rebecca Valk 
and Allen Rappleyea will work on the lease changes.  Discussion continued.  Rebecca 
Valk added that the motion is the Board’s acknowledging the Village’s intent to turn the 
remainder of the work subject to a lease amendment or new lease at the March 23, 2010 
meeting and subject to the electrical work being clarified. 
 
Allen Rappleyea asked in reference to the dog waste issue if the Police Department could 
sit at certain sights that are an issue and give tickets to Code violators.  Trustee Cox 
stated that he will address this issue with the Police Department.  
 
Lot Line- Millbrook Golf & Tennis Club-Betsy Shequine asked the Board to come to a 
boundary line agreement.  She added that the lot line is currently open on Church Street 
with the Village.  She also stated that the topography, the tree line and the ditch make the 
lot line curved.  The Village attorney, Rebecca agreed.  The club is not pleased with the 
squiggly lot line.  Trustee Whalen and Trustee Hurley needed to review the 
recommended plans since they were absent at the submission during the December 2009 
meeting.  The golf chairman and the surveyor looked at the clubs lot line and gave their 
recommendations. Rebecca stated that no hearing is required since the property is not 
being conveyed.  The green versus the red versus the black lines were discussed.  Trustee 
Morse made a motion to go with the black line. Rebecca will bring the black line plans to 
the March 23, 2010 meeting as per the motion.    
 
Violence in the Workplace-Trustee Morse informed the Board of the NYS Department 
of Labor (DOL) requirements.  All employees must be trained on this policy and its 



potential amendments yearly.  Trustee Morse made a motion to adopt the Violence in the 
Workplace Policy as submitted.  Trustee Cox seconded.  All were in favor.  
Subsequently, Trustee Morse volunteered to administer and teach the required module 
based on his educational and industrial background.  
 
Grants- Mayor Ciferri stated that Steve Lynch has been in contact with Albany in 
reference to the $600,000 grant.  He added that all the paperwork is complete and Albany 
must sign the contract by the appropriate NYS departments.  Albany has assured Steve 
Lynch that the Village will receive these funds.   
 
The bid package for the Green Innovation Grant will be in by late spring and the work 
can be started by summer according to Mayor Ciferri.   
 
Projects-Those waste water pipes that are located off center of the road can be completed 
before the winter season.  Steve informed the Mayor that the Village is ahead by 2/3 of 
other applicants.  Trustee Hurley asked about the sump pump responses. J.J. Brownell is 
beginning that work and approximately 15 residents have responded.  Ken McLaughlin 
will go over procedural issues with J.J. before he goes to the parcels of concern.  
 
Planning Board-Mayor Ciferri stated that the Planning Board has three members up for 
reappointment. By not appointing them they continue in that position until they are 
reappointed or replaced.  He will ask residents to submit resumes if they are interested in 
serving on the Planning Board.  He will ask them to also submit what they can bring to 
the table.  Mayor Ciferri stated that in the past year he has asked the Planning Board to 
review the Village Building Codes and they have not responded. They deferred to a 
consultant.   The Planning Board chair was called by the Mayor and she did not call him 
back.  Mayor Ciferri recommended changes to the Planning Board members.  Mayor 
Ciferri added that he will give residents a month to get their resumes in to the Board for 
review.  May 1, 2010 he will make the appointments to the Planning Board.  As of April 
1, 2010 four positions will require reappointment or replacing.  All appointments will 
assume the term of the person they would be replacing.   
 
Cancellations of meetings were not posted in the appropriate timeframe and in the 
appropriate places for the Planning Board.  Trustee Hurley stated that posting the request 
for Planning Board member interest would be a good idea.  Mayor Ciferri stated that if 
not enough interest from Village residents then maybe the Board should look into how to 
proceed with taking members from outside the Village.  Trustee Hurley stated her 
disagreement regarding appointing Planning Board members from outside the Village. 
 
Village Hall In-ground Fuel Tank-Trustee Cox inquired about the company that tested 
the in-ground heating fuel tank and whether they are liable or not.  He questioned if the 
tank was tested in the last three years. He was told yes.  He asked if the Village has any 
recourse against those who tested the Village tank for leaks.  Rebecca stated she would 
have to look at the contract but she thinks it will probably be full of disclaimers.  Mayor 
Ciferri talked to the company that tested the soil next door. They said that the tank had to 
be leaking for at least 10 years.  Trustee Whalen wants to look into a negligence claim.  



The contaminated soil that holds product has to be removed.  When that is complete then 
the NYS DEC is called in for testing.  Mayor Ciferri continued to explain the process of 
the dig and the steps to completion.  
 
Trustee Comments Continued-Trustee Cox questioned if the Recreation program on 
Tuesday nights could be rescheduled so that all discussion could be heard.  Mayor Ciferri 
stated that this has been an issue for the past 10 years.  Trustee Cox commented on the 
Village Court nights and those in handcuffs.  He expressed his concerns over exposing 
kids to the court proceedings.  Mayor Ciferri stated that the Board has asked to combine 
with the Town of Washington court system.  However the location is difficult and the 
judges don’t agree.  They can look into it again.  Mayor Ciferri stated it is his opinion to 
abolish the Village Court system. Mayor Ciferri stated that Judge Prisco may not run 
again in the 2011 election.  Trustee Cox stated that consolidation of services is the best 
for those all around.  Trustee Hurley stated she wants to pursue a referendum to abolish 
Court for the Village.  Trustee Morse stated he wants this discussion to continue.  Trustee 
Hurley stated the TOW Supervisor wants to meet and discuss this topic as well.  Mayor 
Ciferri stated the Supervisor wants to meet but cautioned not to wait to long.  Trustee 
Hurley added that the requested contribution from the TOW toward the Village Hall use 
be a combined meeting discussion.  
 
Trustee Morse commented on the IES seminar on Biodiversity issues.  These issues 
include the West Nile virus and Lime Disease.  He added that several seminars have been 
offered lately on land use challenges and usage.  He discussed the eco friendly developer 
from Warwick.   He ended by commenting on the wealth of education in our local 
community and more residents and Board members should take advantage of these 
opportunities for useful information.  
 
Trustee Hurley commented that at last month’s meeting a resident requested their 
water/sewer bill be reduced since they were having tenant issues.  They submitted a 
response to the Village’s letter quoting other municipalities notify resident of a large 
increase in water usage.   
 
She added that Dana Lopergalo, the water/sewer clerk, is compiling a relevy list and will 
present it to the Board.   
 
Rebecca Valk stated that owners were not notified of the bill.  Trustee Hurley explained 
to the property owner that the owner is still responsible for tax and water bills.  
 
Bob Campbell’s apartment is using a hot tub and their Village water bills were discussed 
for the tenant, Dennis Mallen.  
 
Public Comments continued-Tim Tice commented on the Unsafe Building Law-He read 
section b and discussed the law further.  He stated that he doesn’t understand Village 
Board’s process.  He discussed Harkin Theater.  Mayor Ciferri commented on the 
collapse zone.  He asked the Board to look at the minutes from the public hearing on the 
Unsafe Building Law.  He commented on his FOIL request response and specifically the 



Building Inspector reports.  He questioned why the local laws were not in the Village 
Code book and on the Village website code link.  He encouraged the Village to have the 
laws put in the code book.  He also asked the Village to enforce the law that was passed.  
Rebecca previously recommended the Board have expert opinion and she stands by that 
recommendation.  Rebecca stated that if the Board proceeded with a report solely from 
the Building Inspector it would be more difficult to defend if the Board would be 
ordering demolition.  She added her concerns over the fact that it is cheaper for the 
violators to sue the Board than to complete the demolition.  If the final order is to make 
structural repairs then it will be difficult to make the same claim when no facts have 
changed.  Currently the Halcyon Complex is the parcels under review.  Tim asked if 
Veneziano & Associates has outlined defense.  Tim stated that he is not asking for Harkin 
Theater to be included in this hearing and appeal.  Rebecca asked the Board not to 
discuss this in any further detail.  Trustee Morse stated the Board will look into Tim’s 
request after the hearing.  Rebecca stated she will see what their tactics are.  She added 
that the Unsafe Building Law stated that the Board will have the Building Inspector or 
the Building Inspector may cause a report to be which is exactly what the Board did.  She 
also added that the Board should have dialogue with Ken about this topic.  Tim asked the 
Board to follow the law they created.  Tim repeated his earlier concerns and requests.  
Rebecca stated that proof must be submitted.  Trustee Hurley stated that the Bennett 
section of the Village is not treated differently or disregarded compared to the rest of the 
village as Tim stated he feels that section is treated.  Trustee Hurley stated his other 
comments are duly noted. 
 
Audit of the Bills. 
 
Violence in Workplace Policy seminar for the Village Board as instructed by Trustee 
Morse. 
 
Adjourned at 10:35 p.m. Motion to adjourn given by Trustee Morse.  The motion was 
seconded by Trustee Whalen.  All were in favor. 
 
Respectfully submitted, 
 
 
Linda T. Wiltse 
Clerk/Treasurer 
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