
Village of Millbrook 
Board of Trustees 

Minutes February 9, 2010 
 

Call to Order 7:07 p.m. 
 
Pledge of Allegiance 
 
In Attendance:  Mayor Andrew Ciferri, Trustee Hurley, Trustee Cox, Trustee Morse and 
Trustee Whalen and Attorney Rebecca Valk 
 
Highway Department-Robert Collocola see attached.  Bob stated the tank approval at 
the Highway Garage needs removal as soon as possible to address NYSDEC demands.  
He stated he has received three bids for the new tank installation which is to be located 
inside the garage.  Joseph Still requested the bid figures for the tank removal out of the 
ground which Bob and the Board of Trustee both declined since more bids are needed.  
Three were requested and only two are received to date requiring the ones received to 
remain sealed.  They need to remain sealed until all the bids are in.  Bob stated that the 
Violence in the Workplace policy requested by the NYS Department of Labor needs to be 
completed.  A general group meeting or class is not required.  Bob stated that he has read 
the information on the stop sign needed at the Weatherford Lane, Haight Avenue and 
Hillside Avenue intersection.  These pages are marked in the Uniform Traffic manual.  
He requested the Board continue thinking about a new truck for next year’s budget.  He 
added that as soon as the new models are out he will get figures together.  He would like 
to stay with the same size truck since it is working out well.  The only difference is that 
he wants to put an all weather bed on it instead of a sander.  This all weather bed can 
convert to a regular truck in minutes and won’t tie up the truck as a sander during the 
inclement weather season.  He added that it is much easier to maintain as well.  It will be 
easier for surprise storms transitions.  Bob stated the biggest cost will be the stainless 
steel body.  It can also be used as a shoot which is built in and can convert to a dump 
body usage as well.  Trustee Hurley recommended Bob put it in as part of the budget 
process.  Bob state he will also get a price with a sander for comparison purposes.  
 
Police Department- Officer Justin Scribner see attached.  The officers are doing a walk 
thru at the library as per the libraries request.  There have been 3 incidents at the library 
recently involving thefts of purses and a silent auction bid item.  Justin added that they 
are also walking through the bank and the schools to make their presence known. Justin 
stated the each school building’s emergency policy is under review.  They have the 
policies broken down into medical, hostile and environmental emergencies.  Trustee Cox 
stated that the emergency center can come out to play out different emergency situations 
and coordinate with school personnel.  They will cover several different scenarios. Justin 
stated each school has their own unique individual emergency plan.  Steve Alex asked if 
the Town of Washington is involved in any of this planning.  The Clerk stated that the 
Police Department’s internal hard drive is going to fail as per the Village’s technical 
advisor.  The Board of Trustees approved the purchase of a new internal and external 
backup hard drive since this is a critical issue. 



Fire Department-Chief Chris Hawks commented on the interior painting of the Fire 
House is not complete.  He added that they had to ask the painting crew from the Beacon 
Correctional Facility to leave since they had an event scheduled for the Fire House.  They 
were quite messy and they had to have the floors and tables cleaned.  He stated it was 
quite a sloppy job.  Mayor Ciferri will look at the painting job tomorrow.  Chief Hawks 
stated the new tanker will be in next week.  He added that an equipment issue on the 
tanker came up and the company, upon looking at the agreement, agreed it was to be 
installed as part of the plan.  They are expecting it to be delivered and in Millbrook on 
Friday.  The Chief’s truck has all of the logos on it.  Trustee Hurley stated there were 
many serious incidents in the past six weeks and she stated the Board’s appreciation for 
their effort and continued dedication to the residents of the Village of Millbrook and the 
Town of Washington.  
 
Water/Waste Water Department-VRI representative Scott Osborne see attached.  The 
Village of Millbrook has received two letters from the Dutchess County Health 
Department on the water bunkers and on the water source testing required.  Mayor Ciferri 
stated that the Village has an extension on the masonry work until September 30, 2010.  
Trustee Hurley had signed and sent a letter in reference to the water testing.  Dutchess 
County Health Department’s Steve Capowski stated the Village of Millbrook has a 
separate company monitoring the water system and therefore so this request does not 
apply to the Village of Millbrook.  The Clerk interjected that the response from the water 
bill insert is good and that they have had approximately a dozen residents inform the 
Village of an existing sump pump on their individual property.    
 
The Chazen Company- Mike Fanning stated that the Environmental Facility 
Corporation, (EFC), documents are in to date.  He added that the contractor, Arold 
Construction, will get back to us in a month or so with all required documentation.  He 
stated that in reference to the SPEDES permit the NYSDEC will approve the submitted 
plan for the work to be done.  Mike stated the NYSDEC is looking for a work schedule.  
Mike gave extra sets of plans to the Village Board.  A meeting was requested with 
representatives from VRI, NYSDEC, Chazen Company and Mayor Ciferri to look over 
the plans.  Change orders and the cost were discussed but the Village can limit the change 
orders to be done.  Mayor Ciferri stated he contacted Steve Lynch in regard to the Shared 
Services Grant since the Village still does not have a signed contract.  Mike stated that he 
received a copy of the I&I information and stated the NYSDEC is satisfied with the 
submission.  Mike worked hard with the EFC to get the Village a needed additional 
$52,000 for the grant since the bids for the aeration system were much higher than 
initially thought.  Rebecca Valk requested the Board approve the attorney fees for the 
Green Innovation Grant administered by the NYS EFC.  Trustee Hurley made a motion 
to approve the attorney fees for the NYS EFC Grant.  Trustee Morse seconded.  All were 
in favor.   
 
Clerk/Treasurer-Linda Wiltse requested the Board of Trustees to approve the minutes 
for the meeting held on January 8, 2010.  Trustee Morse made a motion to approve the 
minutes.  Trustee Cox seconded.  All were in favor.  The Clerk submitted the revenue and 
expense reports in addition to the bank balances.  She stated that all interest had been 



posted.  Linda stated that the Village had received the check from Dutchess County for 
the fourth quarter sales tax for a sum of $10,790.92.  She added that the Village has one 
more check to receive for the first quarter of 2010 sales tax.  She ended with stating that 
currently the Village has met their expected revenue for sales tax.  Trustee Hurley 
inquired as to whether the Village is expected to receive one more mortgage tax check 
from Dutchess County before the end of the fiscal year.  The Clerk informed her that they 
are expecting one more check and it is to arrive in April 2010.  The Board requested the 
Clerk contact Cathy Meyer in reference to the final payment needed for the new fire 
tanker.  The Board also requested the Clerk and Bob Collocola to contact the NYS DOL 
(Dept. of Labor) in reference to the Violence in the Workplace Policy Manual for 
clarification.  This will be finalized at the meeting on February 23, 2010.  The Clerk 
asked the Board to consider a letter submitted by a taxpayer requesting water/waster 
water bills is forgiven from their former tenant.  The Board agreed that they cannot 
forgive a bill that was incurred and unfortunately there is no abatement available.  
Trustee Morse made a motion that the taxpayers request could not be entertained.  
Trustee Cox seconded.  All were in favor.       
 
Executive Session-Trustee Whalen requested the Board go into executive session to 
discuss a letter received from Veneziano & Associates.  Trustee Whalen made a motion 
to go into executive session at 8:20 p.m.  Trustee Morse seconded.  All were in favor.  
Trustee Hurley made a motion to exit out of executive session at 8:50 p.m.  Trustee 
Morse seconded.  All were in favor. 
 
Trustee Comments-Trustee Whalen made a motion for the appeal filed by Veneziano & 
Associates to be heard by a hearing officer rather than a Board of Trustees member.  A 
hearing officer will make the initial proceedings fair and give their recommendations to 
the Board of Trustees.  Trustee Cox seconded.  All were in favor.  Rebecca Valk, Village 
Attorney, asked for a motion to proceed with a request for a judicial hearing officer and 
she will notify the Clerk of the date and time an officer is available.  Trustee Morse made 
the motion and Trustee Whalen seconded.  All were in favor.  Rebecca added that the 
Board will vote on a hearing officer at the meeting on the 23rd of February.   Trustee 
Whalen will make some calls to recommend a hearing officer.   Mayor Ciferri informed 
the public that a letter was sent to the developer, the property owner and their attorney in 
reference to the former Bennett College buildings.  He added that the Village is not 
considering footing the bill for taking buildings down at this time.  Joseph Still had 
several questions.  Mayor Ciferri stated that from the start the Board has agreed that the 
Village cannot afford to take the buildings down and that they would not put the 
taxpayers at risk of footing the bill.  The hearing officer will advise the Board of Trustees 
but the Board has the final say and final decision.  The Board may have to ask for an 
extension on the hearing date depending upon the availability of a hearing officer and the 
Fire House. Mayor Ciferri stated the hearing date will be publicized and the public has no 
rights to speak but may attend and observe.  The Clerk will inquire as to the availability 
of the Fire House to hold the hearing.  
 
Village Code-Rebecca stated the law is laid out in a schedule in the Village Code and she 
will be available to discuss this issue on February 23, 2010.  This discussion was initiated 



due to the accident at the intersecting roads at Hillside Avenue, Weatherford Lane and 
Haight Avenue.  Bob Collocola stated he has looked at all the stop and yield signs in the 
Village.  The signs and school speed zones need looking at as per the Village Code and 
they need to make the two agree as stated by Trustee Cox.  An inventory of the Code and 
the Village signs must be done.  Trustee Cox inquired as to why the Village website and 
the written code do not agree.   Trustee Hurley stated that updating the code on line and 
in the book is an expensive undertaking.  Clerk Linda Wiltse added that she is submitting 
the updated laws to General Code who will give an estimate as to the cost of updating 
both the book and the Village website.  Rebecca stated the website is more up to date 
than the Code book. 
 
Court-Judge Louis Prisco stated that Village Court will not be held on the 2nd Tuesday of 
each month beginning in March 2010 and on all other Tuesdays court will now begin at 
6:00 p.m.  
 
Smoke Detector System-Mayor Ciferri informed the public as to the incident during the 
Recreation Department’s movie night held on January 8, 2010.  He stated the steam 
boiler backfired and filled the basement with smoke and the alarm did not go off.  He 
added that the alarm was not functioning.  Mayor Ciferri made an emergency decision to 
put a new alarm system in.  The system is in full operation.  This decision was based on a 
public building with a high occupancy and that this was the second instance of smoke in 
building which could have resulted in a major lawsuit.  Trustee Morse stated the cost of 
the installation of the system is approximately $21,000.  He added that it was necessary 
and driven by the emergency.  Joseph Forte questioned whether the installers were 
certified and whether the system is UL approved.  He also asked if they were licensed 
installers.  Mayor Ciferri stated that at this time the answers were no, no and no.  Mayor 
Ciferri stated that he and the Clerk will get the answers to those questions.  Trustee 
Morse stated the Village can utilize the funds donated from the Tribute Gardens.  He 
added that since the Town of Washington Recreation Department uses the building free 
of all charges Mayor Ciferri has had a conversation with Supervisor Prisco for sharing in 
the cost of the fire detection system.  Mayor Ciferri is still in discussion with the Town 
and Trustee Morse stated he is looking for continued discussion.  Trustee Hurley stated 
that Village taxpayers pay into the “A” fund for recreation fees and feels the pay double 
since they pay for the cleaning, electric, telephone and heating costs for the Recreation 
Department.  She added that the Town would have to set up a line item in the “B” fund 
which is contributed to only by Town residents to pay for this in next years budget.  
Trustee Hurley is not in favor of this at this time.  Trustee Morse stated he hopes they can 
come to an equitable agreement between the Village and the Town.  Trustee Hurley 
added that the Town does not have $10,000 to contribute to this system.  Trustee Cox 
asked if the alarm goes to the Fire Department or to 911.  Mayor Ciferri stated that this is 
a local alarm only but has the capability to be monitored in the future.  He added that the 
Village could not afford a monthly bill as we are in the middle of our fiscal year.   The 
Mayor informed the public that the alarm will notify the building occupants only for now.  
Joseph Forte stated he felt the electric contractor’s price is very high.  He would like to 
see their certification.  Trustee Hurley asked what UL approved system stood for and the 
Mayor responded by stating Underwriters Laboratory. 



 
Thorne Project-Trustee Morse reviewed the history on the project and the agreements of 
work to be accomplished.  Goals have been set.  In January the Village had four items to 
be completed.  The building permit has been issued.  In reference to the electrical panels 
installation, questions as to under ground or overhead installation were brought up by 
Central Hudson.  The word from Central Hudson is it should go underground.  A 
representative from Central Hudson who is new to the project recommended underground 
installation at the end of January.  Central Hudson also stated they are not able to supply 
the wire for the underground service.  They can supply the wire for the overhead 
installation due to the wire size.  They added that the overhead guides are an issue as well 
as the required sag in the wire.  The asthetics of it are an issue as well.  Joseph Forte 
contacted Central Hudson today and had given a price for this work for the original bid 
request.  Now, he added, all the original bidders were requested to rebid the outside work.  
The Clerk stated the fourth and final rebid is expected by end of day on Wednesday, 
February 10, 2010.  Trustee Morse stated the Village Highway will dig the open trench if 
they go underground.  Mike Downing stated the electric service to the Thorne Building is 
temporary and has been in place for three years.  Mike stated the Village did not follow 
through before the Central Hudson employee who was on the project retired.  Trustee 
Morse stated he is not willing to set a date now.  He added that the Board did not 
anticipate the trades creating a backlog and thus changing the project.  Mike quoted other 
bids from the first request.  Mayor Ciferri stated the transformer is going on the pole.  
Mike stated his unhappiness when he had to answer questions on the Thorne Buildings 
usage and other information for the electrician who was awarded the bid.  Trustee Morse 
stated the Village is going through the same bid process for the three handicap bathrooms 
units.  He added that before the Mayor left on vacation he met with local contractors on 
January 25, 2010.  Trustee Morse stated that some contractors had issues with the 
prevailing wage requirements and chose not to bid.  He added that it is true 
approximately one third can be saved if prevailing wage was not a requirement.   
 
Mayor Ciferri stated the Village must abide by and comply with the NYS DOL 
requirements.  Trustee Hurley stated that a sole proprietor does not have to abide by the 
prevailing wage requirements.  As far as the Village not advertising for this project the 
Mayor responded by stating they are abiding by the donaters stipulations.  He added by 
stating that the advice of the Village accountant was sought in reference to this question.  
Trustee Morse stated there was a prebid meeting.  It was stated that regardless of whether 
the project goes forward or not the Village will do the electric work and the bathrooms 
will be completed.  Erica Downing stated that history is repeating itself.  The Village 
wants to move forward and wants to maintain a positive attitude. The Downings stated 
they have been out doing fund raising.  They added that they have implemented a tax 
exempt entity for the restoration of the Thorne Building.  They also stated that they are 
looking for a five year plan to restore the entire building.  Mayor Ciferri asked if the 
Village completed the baths and the electric in two months would the Downings open on 
May 1, 2010.  Erica was quoted from the January meeting that they would take down the 
curtains.  Mike stated that they put their efforts in a different direction for the raising of 
funds.  He added that they want to look at restoring the entire building.  Discussion 
continued.  Mayor Ciferri stated that based on the plans created by Spire Architects for 



the handicap bathrooms that several contractors had questions.  He added that Skip 
Ciferri was asked to look at the plans and give his comments.  Skip had 10 to 15 
comments needing clarification.  Trustee Hurley asked if the Board is waiving their right 
to decide on the bids and give the Mayor the right to make the final decision. Scott 
Tumblety asked about the prevailing wage requirements and stated he felt the 
underground electric is the best way to go for the Thorne Building for the long term.  
Trustee Hurley stated that with the deferred rent the Board hoped that would speed up the 
renovation process.  Unfortunately, this was not the case.   
 
Mike discussed the insulation options to be installed over the ceiling in the auditorium. 
(closed vs open cell insulation) He added that it will help with the heating and the noise 
level.  Closed cell is water proof where open cell is not.  The sprinkler system should go 
in first so the insulation will seal around the sprinkler heads.  This insulation will dry out 
the walls and the plaster work can proceed and ultimately the painting work.  Mike 
repeated that the chimneys’ must be capped.  He changed the time for the chimney work 
to begin and stated it must wait until better weather.  If the chimney work is done in the 
spring it will cost less according to Mike. Mike prefers the closed cell method for the 
ceiling insulation.  Mayor Ciferri stated that the cost of doing additional work after the 
foam insulation is installed is increased.  Mayor Ciferri recommended batting insulation 
but Mike has concerns if it got wet and the cost comparison.  Joseph Forte gave his 
recommendations and his experience with working with the foam insulation.  Trustee 
Hurley stated that if the funding is based on open cell insulation it can be complete in this 
years Village budget.  Joseph Still asked if the funds could go toward the insulation.  
Mayor Ciferri stated Tribute Gardens specified that the donated funds go toward certain 
projects and the Village cannot waiver from those specifications.  Trustee Morse 
recapped that Mike prefers the closed cell insulation.  Allan Rappleyea was quoted by 
Mike Downing as giving them three choices: 1. to continue down the same path 2. sue the 
Village for breach of contract 3.  “Mike Downing finished his comments by giving the 
Village Board the option of turning over the entire project to Erica and him, or they 
would walk away from the project.  They intend to have a “hard opening” for business on 
May1, 2010.”  He will not worry about the second floor or the third floor renovations and 
only concentrate on the areas they are leasing.  Trustee Hurley stated she wished Mike 
had opened with this information.  The Board considered Mike taking on the whole 
project.  Mike added that the five year plan to restore the entire building is off the floor as 
of now.  Mike stated that the laws and bureaucracy make it difficult to get the project 
done.  Trustee Morse stated the Board requested time to discuss Mike’s proposal.  
Rebecca and Allan can meet to discuss amendments to the current lease.  Mike stated he 
will also give Board the right to walk away from the project.  
 
Unsafe Buildings.-Tim Tice asked several questions since he missed the Boards 
discussion on the former Bennett College.  Rebecca answered the questions Tim raised.  
Tim asked if the hearing would be held as soon as possible.  He also asked why the 
theater was not mentioned in the letters sent to the property owners.  Tim raised his 
concerns over the issue of notice time restraint for the owner.  He also asked if the past 
notice given to the property owner may be a sufficient argument for the Village.  The 
2007 letter was sparse and limited according to Rebecca.  Tim stated that the former 



building inspector put the property owner on notice for over two years ago.  Tim stressed 
his concerns over the theater to the Board and requested they address his concerns.  
Rebecca stated the five buildings and Halcyon Hall are the buildings under concern based 
on the structural engineer’s report.  The structural engineer gave a full report in writing 
and noted the Harkin Theater condition in that report.  Trustee Hurley stated the Village 
Board will systematically continue and keep attacking properties that are an issue.  
Rebecca stated that Kenneth McLaughlin’s letter had to state what the owner must do 
with these unsafe buildings.  She added that the Harkin Theater needs an interior 
inspection to determine the owner’s requirements for this property before it can be 
addressed in a letter.  Trustee Hurley stated that ultimately the board wants to hit all of 
the properties of concern.  Rebecca quoted an estimate of $18,000 to have the interior 
inspections done.  Trustee Hurley stated that the Village does not have these funds 
available.  Trustee Hurley asked for time to review the budget for the funds needed to 
have these inspections completed.  She added that his point is well taken.  Trustee Morse 
stated that he wants to look to the Harkin Theater as the Boards next step.  Tim then 
offered to pay for the engineer study for Harkin Theater.  Trustee Whalen stated that 
perhaps the Board should consider suing all at once instead of piecemeal.    
 
Auditing of the bills. 
 
Adjourned Trustee Cox made a motion to adjourn the meeting at 11:40 pm.  Trustee 
Morse seconded.  All were in favor. 
 
Respectfully submitted, 
 
 
Linda T. Wiltse 
Village of Millbrook 
Clerk/Treasurer     
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