
Village of Millbrook 
Board of Trustees 

Minutes September 8, 2009 
 

Call to Order 7:01 p.m. 
 
Pledge of Allegiance 
 
In Attendance:  Mayor Andrew Ciferri, Trustee Whalen, Trustee Morse and Attorney 
Rebecca Valk  
 
Mayor Ciferri announced that next month the Board will begin holding two meetings a 
month.  He also requested a letter e sent to the Planning Board asking them to consider 
two meetings a month.  
 
Chazen Company-A representative, Mike Fanning, stated the design work for the 
SPEDES provisions have been completed.  They received a call from the EFC which 
made it appear that the Village will get the funds for the aeration system at the sewer 
treatment plant.  This will benefit the cost in operating the plant by making it more 
efficient.  Chazen also provided service for the change orders for the Village.  Their long 
term goal is to prepare the change orders at cost and if awarded Chazen will get the 
remainder of the fees owed to fund the work mandated by the SPEDES permit.  They felt 
they can possibly get the work done through a grant to remove the sump pumps from 
Village resident’s homes with the deadline being October 16th.  Trustee Hurley 
questioned if this is based on the Clean Water Act.  Mike stated this is still based on the 
Waste Water.  Trustee Hurley wants to work on the sump pump information letter to 
residents and use it as an insert with utility billings.  Mike suggested targeting the more 
serious areas and to see if easements and licenses are required.(hot spots)  Mayor Ciferri 
stated some areas of great concern are located on Maple Avenue in reference to down 
spouts, Franklin Avenue specifically the Beaumont and Lomangino buildings.  
 
Water/Waste Water Department-VRI-Scott Osborne see attached.  Scott stated that 
three manholes on Ciferri Drive will be raised with the SPEDES permit requiring a total 
of 12 completed by December 1, 2009.  Trustee Hurley stated that Mrs. Sepe has 
requested a replacement meter on church Street a few months ago.  Her plumber stated 
the new meter is leaking.  
 
Fire Department-Matthew Rochfort-The attached is a request for permission to hold 
the chicken barbeque on Saturday on 9/12/09 from 4:30 to 7:30 pm.  The cost is for 
adults is $10, seniors and children $8.00.  Mayor Ciferri asked for the Board’s okay.  
Trustee Morse made a motion to approve.  This was seconded by Trustee Whalen all 
were in favor.  Matt stated he will be meeting with the Corrections Officer from the 
Beacon Corrections Facility for a walkthrough for painting the Fire House.  They will be 
getting bids on the Fire House windows being replaced above the Rescue Squad bay.  Jim 
Brownell and Chief Chris Hawks left today to inspect before painting of the new Fire 
Tanker cab and chassis.  A brochure is being created on a fund raiser on the Fire Tanker.  



 
Police-Officer Scribner- see attached.  Officer Scribner stated he is looking for the okay 
to repair the old police car transmission costing approximately $800 to $900.  He added 
the new vehicle is working out really well.  Trustee Morse stated he likes the activity 
level.  Officer Scribner stated the activity level has increased over the summer.  Trustee 
Hurley wants to work on improving the communication with the Millbrook Central 
School District and Superintendent Dr. Jaeger in reference to early release issues. Officer 
Scribner stated he has approval for a walk through of the school buildings and he has met 
with the High School Principal.  He added that the early school traffic will be patrolled.  
Mayor Ciferri stated that the early release has been an issue in the past.  Mayor Ciferri 
has looked into how other schools handle their early release issues.  
 
Highway-Robert Collocola-see attached. The Board approved the tree work suggested 
by Bob.  This includes:  Bennett Common and Route 343, Merritt Avenue, Thorne 
Building on Maple Avenue (a large dead branch), Corner Maple Avenue and Haight 
Avenue are the most serious concerns.  The 1999 dump truck will need work if the 
Highway Department must use it through the winter.  Bob requested to know if the Board 
wants to spend the money on the truck and to do the maintenance on the other two trucks 
as well.  Trustee Morse commented on the 1999 dump truck and added that it is getting 
into an unsafe condition with gas tank leaks, rusted light on the cab roof, the roof is 
rusted and leaks, a cracked frame and has several rusted body spots.  The top kick can be 
used for snow removal but it does not have a sander available for it.  A sander would 
have to be purchased for it.  Bob feels the 1999 can make it one more winter but it will 
need approximately $2500 in repairs.  Mayor Ciferri stated the Board will look into the 
options during next year’s budget discussions.  Bob stated that leaf pickup will be held 
from October 1 to around Christmas time.  Trustee Hurley stated the Town of 
Washington salt and sand bids will be going out soon and the cost has increased from last 
year.  The cost includes a $5 increase per ton on salt.  Mayor Ciferri discovered that on 
Elm Drive there was a water backup and they used a camera on the line.  The Highway 
Department formed a transition pipe and box to help solve the problem.  A separation in 
the pipes was found.  Another transition box was buried.  All clogs were cleared.  One 
homeowner stated the problem has been getting progressively worse over the past 7 8 
years.  
 
Bids were read off by Mayor Ciferri for paving of Ciferri Drive as follows: 
 
BTM    $99,230.00 
Sun-Up   $99,900.00 
Avello Brothers $101,540.00 
Tilcon   $100,250.00 
Clove Excavators  $91,726.00 Low Bidder 
 
Mayor Ciferri requested the Board’s input.  Bob stated the low bidder was a reputable 
company.  Trustee Morse made a motion to accept Clove Excavators bid of $91,726.00.  
Trustee Whalen seconded.  All were in favor. 
 



Clerk-Linda Wiltse-see attached financial reports(4).  Trustee Hurley opened the 
discussion to authorize Linda to purchase 3 month CDs @ $100,000 each.  Linda will 
look into CLASS through Ulster County BOCES and the Bank of Millbrook. Trustee 
Morse made a motion to authorize the CD purchases.  Mayor Ciferri seconded.  All were 
in favor.  The Clerk asked for the Board of Trustees input in reference to AARP 
supplemental retiree insurance 2010 rate increase.  The Board decided to continue to 
contribute one half of supplemental retiree insurance.  Trustee Hurley stated that if NYS 
approves the rate increase which the Village finds to costly, the Village may inquire 
about different supplemental coverage.   
 
BAN’s-Mayor Ciferri requested the Board to approve a resolution to make necessary 
corrections and to approve renewing the $120,000 sewer capital improvement BAN.  
Trustee Morse made a motion to accept the resolution as presented.  Trustee Hurley 
seconded.  All were in favor.  Mayor Ciferri also requested the Board to approve a 
resolution to make necessary corrections and to approve renewing the $80,000 water 
capital improvement BAN.  Trustee Whalen made a motion to accept the resolution as 
presented.  Trustee Hurley seconded.  All were in favor.       
 
The Clerk requested the Board to approve a budget adjustment transferring funds from 
the water contingency line to the water BAN interest payment line of $1,800.  Trustee 
Hurley made a motion to approve.  Mayor Ciferri seconded.  All were in favor.  
Additionally, the Clerk requested the Board approve a budget adjustment transferring 
funds from the sewer sludge line to the sewer BAN interest line of $525.  Trustee Morse 
made a motion to approve.  Mayor Ciferri seconded.  All were in favor.   
 
Server-Trustee Hurley recommended transferring $2,000 from general fund contingency 
to central data equipment for a total line budget of $4,000 to pay for a server needed in 
the Clerk’s office.  This server is needed to upgrade the programming utilized in the 
office thus making it more efficient.  Trustee Morse made a motion to accept the 
proposed budget adjustment.  Trustee Whalen seconded.  All were in favor.     
 
Thorne Building-Mayor Ciferri had requested quotes for work on the Thorne Building 
bathrooms and electric.  The Mayor proceeded to open the bid from Spire Architects for 
the field study $1,250$ and $1,250 to do a report on the project materials list for a total of 
$2,500.  The Mayor then opened Ed Loedy’s bid to review the existing drawings $3,600.  
The Mayor submitted the bids for the Board’s pleasure on the drawings and the bid 
specifications.  Mayor Ciferri stated the lower level will have the fixtures removed and 
replaced with similar fixtures.  The first floor handicap bathroom drawings are needed.  
Mayor Ciferri stated the downstairs bathroom work will be performed by the Village.  
The first floor work will go out to bid.  The first floor bathrooms will be gutted and be 
made handicap accessible.  Ed Loedy recommended that the Board accept spire’s bid.  
Trustee Hurley wanted to compare the scope of services in the bids submitted before 
making a decision.   
 
Also submitted was an estimate from Spire for the roof of the Thorne Building of  $3,700 
to figure out problem areas.  Mayor Ciferri stated the Yankee gutters need sealing.  



Mayor Ciferri stated that the quote given is has more detailed repairs than are necessary 
at this time.  Mayor Ciferri added that he wants the handicap bathrooms completed before 
winter sets in.  The Mayor received quotes from two companies in regard to the electrical 
panels requiring copper bus bars.  He added that the Highway Department will be taking 
out the bathroom partitions.  The fixtures will be replaced with reproduction fixtures.  
Mayor Ciferri ended by stating the local Boy Scout Troop is back using the Thorne 
Building.  
 
Ken McLaughlin attended an earlier meeting today on the former Bennett College Unsafe 
Building Code so that the Village can move forward. 
 
Parking- Rebecca Valk, Esq. asked if the Planning Board had taken a look at the 
proposed Parking Code recommended amendments.  Trustee Hurley was not introduced 
formerly to the parking issues due to her absence.  Fee requirements for a buyout are of 
concern if parking is not available.  Should the Board consider grandfathering in existing 
parking issues.  Rebecca stated a waiver of improvement in Section H of the proposal 
may have to be input.  The Board may modify if it does not cause damage to the property 
or drainage issues.  All zones are except in the GB which is addressed in a separate letter. 
 She added that driveways are also considered depending upon the length that would hold 
2 cars.  If for a temporary event then on the street parking should be allowed.  For 
example:  sports event, concerts, recreation hall, and churches.  Trustee Hurley stated that 
she likes the use permit idea.  The Building Inspector would be responsible for bringing 
up to code the buildings that have changed owners.  Trustee Hurley requested this 
proposal be introduced in October for a public hearing.  
 
Trustee Comments-Trustee Whalen asked for updates on the Thorne Building since the 
last meeting.  Mayor Ciferri stated the locks on the common areas will be changed back.  
Trustee Whalen received a letter from Ann Gifford recently making him aware of a 
young man, Ryan Murphy, looking for room upstairs in the Thorne Building to continue 
his poetry interest for a poetry society.  Mayor Ciferri stated the Village cannot give away 
space and that rent is required.  He added that repairs in lieu of rent would have to be 
discussed.  Trustee Whalen added that this poetry society applies for grants which are 
awarded per county and Dutchess County has less competition for these particular grants 
than their current location in New York City.  Trustee Whalen will look into writing a 
draft for their needs at the Thorne Building.  Rebecca interjected that their square footage 
needs should be looked into.  Mayor Ciferri stated they are interested in the second floor 
East room.  He repeated that the Village must get a fair return on the use of Village 
owned buildings.   
 
Trustee Morse stated that he has received several comments from residents on street 
repairs.   Trustee Hurley reminded the Board that CHIPS funds do not go far.  She added 
that the Village does not receive large CHIPS annual funds since we are a small 
municipality.  The Mayor requested photographs of Ciferri Drive and the Village will 
inquire into applying for reimbursement from the $600,000 grant for the waste water 
work done.  Bob stated he will get the figures to put toward the grant reimbursement or 
the work can also be put toward matching funds requirements.  Discussion ensued on the 



grant funds and the potential use of those funds.  Howard Schuman asked for clarification 
of the contract for the grant agreement.  Mayor Ciferri explained in detail and discussed 
the timetables that are in place.  The Mayor wants to utilize as many of the funds for 
repairs as possible in the grant process.  Scott Tumblety inquired about the possibility of 
cultural arts  in the Thorne Building.  He added that when the Village is ready to rent the 
building they may have several bids requesting access to the building.  He stated that in 
all fairness rent request should go out to a larger audience.  The Downings mentioned at 
the last meeting that the plaster still needs repair, the roof repairs need tending before the 
plaster work begins.  Scott also stated that it could be that the plaster has lost its integrity.  
Mayor Ciferri stated that he never saw any dampness except in the Southeast area where 
the roof leader is plugged.  
  
Trustee Hurley inquired about special elections and her concerns over proper public 
notification.  Rebecca stated that she had sent a fax requesting the go ahead.  She 
expressed he frustration since she is not getting any clear messages from the two 
commissioners at the Dutchess County BOE.  Rebecca explained the special election 
needs for November 2009.  Scott stated that he was interested in running and called the 
DCBOE and found the same problems.   
 
Public Participation-Beth Barnell inquired about her property concerns.  She added that 
she has been looking for response to her letter to the Board.  She stated her concerns over 
the curbs on Maple Avenue, the tree trimming needed and stump removal needed.  Mayor 
Ciferri state that all work is on hold and dependent upon the sewer repairs.  This must be 
completed before any curb or street paving is considered.  This way the work does not 
have to be done twice.  The Mayor explained to her the need for the caution tape 
sectioning off a manhole cover 14 inches underground in her backyard.  Mayor Ciferri 
stated that the Village is taking on corrections on over the past 2 years.  He added that 
they are going full force on targeted areas especially on Maple Avenue.  The Mayor 
stated the Village is looking to have the stumps cut down lower all at one time to make 
stump grinding less costly and time consuming.  Mayor Ciferri ended by stating the 
Board is working as a team to do what is best for the tax payers.  
 
Audit of bills. 
 
Executive Session-Trustee Morse made a motion to enter into executive session at 10:35 
pm.  Trustee Hurley seconded.  All were in favor.  Trustee Morse made a motion to exit 
out of executive session at 11:30 pm.  Mayor Ciferri seconded.  All were in favor.   
 
Adjourned 11:30 pm 
 
Respectfully submitted, 
 
 
Linda T. Wiltse 
Village Clerk     
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