
WORKSHOP MEETING 
SEPTEMBER 10, 2007 

Mayor Ciferri called the meeting to order at 7:15 p.m. Present were Trustees Bondus, Morse and Hurley. 
Mayor Ciferri led the pledge of allegiance to the flag. 

Mayor Ciferri said Alamo has a new signed contract at a cost to the Village of $9,447.60 per month 
through December 2007. We are still looking for alternatives to Alamo to lower expenses. The Mayor 
said Alamo would reduce the cost if we add our own personnel. 

Trustee Morse told the Board that Trustee Whalen was absent due to the fact that both his parents are 
in the hospital. 

Trustee Morse submitted his agenda for the workshop. Trustee Bondus said that although all the topics 
on the agenda are important we could not cover them all at one workshop. She suggested that we 
discuss the following topics: 

1. Master Plan 
2. Water Sewer 
3. Thorne building 
4. Consolidation of Village of Millbrook & Town of Washington 
5. Communications 

Trustee Hurley added long term goals to the list. 

THORNE BUILDING 

The repairs and the operating expenses of the Thorne Building were discussed. On Monday, September 
17 th a group will tour the building and look at its physical needs. Trustee Bondus asked where they 
would like to be with the Thorne Building in one year. Mayor Ciferri said that there isn't any money in 
the budget this year to work on the building. Trustee Bondus we should set goals like having the 
Nursery School planned to be finished.  Have a Capital Improvement Plan and finding other interest 
parties. The Board talked about moving the Village offices to the Thorne Building. Mayor Ciferri said in 
the future it would make sense to move all the offices to the Firehouse. The state would like to have the 
village & town consolidate services. It was discussed that we would need a review and plan to see 
whether it works for the village. 

OTHER 

Refuse collection was brought up and it was recommended that there be a meeting with Welsh, the 
sanitation company. The Board has discussed discontinuing refuse collection in 2008. 

NYCOM is September 17 ~ 21 st . The Mayor, Clerk and Trustee Morse will attend.  One very important 
topic at the Meeting was consolidation of Towns and Villages.  The state also recommended sharing 
services with other Municipalities such as Courts and Highway Departments. 

MASTER PLAN 

The Board discussed how to go about the Master Plan. Eight people submitted letters requesting to be 
considered for the committee. The Mayor suggested we appoint a committee to review the previous 
Master Plan and select areas that need to be changed or added. He said that we should look for grants 
for the project. Trustee Hurley suggested the Board develop a steering committee. Trustee Bondus said 
the current Master Plan says what we want but doesn't give direction on how to get there. It was



Discussed that we need the Public's input and we should have a meeting with the Town also. It was 
decided to have public forums on the scope of the plan before the plan is defined. 

WATER SEWER 

Efforts continue to locate current problems. There will be an information meeting on September 19, 
2007 about the Dutchess County Infirmary and it will be open to the public. 

Trustee Morse made a motion to end the Workshop at 9:00 pm. The motion was seconded by Trustee 
Bondus. All were in favor. 

Submitted 

Camille Prehatney 
Clerk/Treasurer


