Village of Maive
Municipal Projects & Public Property Committee
Tuesday, September 8, 2026
Village Hall

Clerk Heindl called the meeting to order at 6:00 p.m. Clerk Heindl verified that all open meeting
requirements have been satisfied.

ROLL CALL: Trustee Dan Brandenburg, Trustee Bruce Reynolds, Randy Blaschka, and Jim Kraemer.
Excused: Tom Gatzke

Also Present: Clerk Jamie Heindl.

Purpose of Committee: the municipal projects & public property committee oversees public works
projects and capital improvement projects and will make recommendations to the Village Board,
especially during budget season. The committee will look at items directly related to infrastructure and
services in the village such as roads, water/sewer, and municipal buildings.

Heindl requested a nomination for a Committee Chairperson.

Motion by Reynolds/Kraemer to nominate Randy Blaschka as Chairperson. Carried. 4/0

Municipal Building heating/cooling quotes — did not have back yet due to the holiday weekend.

Roads Spreadsheet — committee reviewed the spreadsheet. Need to set up a time with Nate/Nick to go
over priority road issues.

Village Hall Roof — Kraemer & Blaschka to requests quotes.

Project Priority List — need to look at buildings to see what maintenance and repairs need to be done.
Next meeting —09/22/2026 at 5:00 p.m.

Motion by Kraemer/Brandenburg to adjourn at 6:46 p.m. Carried. 4/0

Submitted by,

Jamie Heindl, Village Clerk



