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Roots for Rivers Reforestation
Grant and Technical Assistance Program

Final Report for Grants Awarded in 2018

Due: July 31, 2018

Funded by: 

I. Instructions
Please complete the Roots for Rivers Reforestation Grant and Technical Assistance Program Final
Report below for the grant you were awarded in April 2018.  These reporting requirements are a
condition of your grant.

PLEASE NOTE: If your grant award was for more than $2,000, your final grant payment will be
processed upon approval of this report.

If you have any questions or concerns regarding the final report or your grant award, please email
grants@sustainablejersey.com or call Kaitlyn Vollmer at 609-771-3189.

II. Grantee Information
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Mount Holly Township

216000902

Please contact your municipality’s Business Administrator or Chief Financial Officer to obtain its EIN number.

Randi Rothmel

Chair Mt Holly Environmental Committee / Green Team

609-694-5780

rrothmel@twp.mountholly.nj.us

III. Business Administrator Information
*The municipal or school business administrator will receive the final check (if applicable) after
approval of the final report and expenditures.

Denise Muchowski

Chief Financial Officer

Mount Holly Township

23 Washington Street

Mount Holly, NJ 08060

(609) 845-1149

dmuchowski@twp.mountholly.nj.us

IV. Project Summary
A. Project Description
Please provide a brief description (2-5 sentences) of the floodplain reforestation initiative that highlights

the project outcomes and impact. This description will be provided to the grants sponsor, posted on the

Sustainable Jersey website, and used in Sustainable Jersey Grants Program-related materials.

Monroe Park Creek Restoration

Monroe Park is one of four parks in Mount Holly that are adjacent to the

Rancocas Creek which flows through the center of town. For this Roots for

Rivers project, 192 shrubs and 125 trees were planted along either side of

an existing creekside walking path, and in open spaces outside of the

existing baseball fields to enhance the riparian buffer and relieve

stormwater run off from the baseball parking lots. Nearly 50 volunteers
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including boy scouts, girl scouts, high school, middle school, and college

students helped in planting and installing the tree protectors.

B. Variations from Original Proposal
Please summarize any modifications to the proposed project outlined in the original grant proposal.  

There were several variations from the original grant proposal as listed

below:

1) The shrubs that were purchased from Pineland Nursery were

purchased as tublings rather than the one gallon containerized specimens

as originally proposed. This change was made in discussions with Kaitlyn

Vollmer to reduce the original cost of of our project. The final shrub list as

was available at Pineland Nursery included: button bush, sweet pepper

bush, red twig dogwood, red chokeberry, common elderberry, and

arrowwood viburnum.

2) The trees that were purchased from Porky (Porcupine) Farms were all

in the 3-4' size range, again to reduce costs. In addition, they were unable

to supply the Sweet Gum and had to substitute with Tulip Poplars in a

12-18" range. This reduced the bare root tree purchase by $153. The final

tree list included: Silver Maple, Red Maple, Swamp White Oak, Sycamore,

Black Gum and Tulip Poplars.

3)The five-foot Protex Pro/Gro tree shelters from Forestry Suppliers were

out of stock and were substituted with Tree Pro Guards from Tree Pro

(https://www.treepro.com/) at the identical pricing. The Tree Pro Guards

came with zip ties so additional zip ties did not need to be purchased.

4) All the trees and shrubs were protected with the Tree Pro Guards as

requested by TNC, no Tenax C Flex fencing was used for the shrubbery

as originally proposed.

5) Initially 1/4" fiberglass stakes were used to secure the tree tubes in lieu

of bamboo poles as originally proposed. However, shortly after installation,

it was obvious that these poles were not stable enough to secure the tree

protectors, as they did not hold up in wind and rain. To correct this issue,

160 (10 ft 1/2") PVC piping was purchased from Home Depot for $296.

The pipes were cut in half and volunteers from the Environmental

Committee / Green Team placed the pipes over the fiberglass tubes and

secured all the protectors. There was not additional cost to the project as

there was savings on the tree purchase and shipping costs were lower

than originally proposed.

V. Supporting Documentation

A. Sample Materials
Please upload samples of communications distributed to the community related to the initiative that

also highlights The Nature Conservancy and Sustainable Jersey as project funders (i.e. articles, flyers,
reports, or other educational materials). 

Variations from Original Proposal
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NOTE: Uploaded materials should be in PDF format. Multiple documents can be combined into one

file.  If you need to replace an uploaded file, simply upload a file in its place and it will be overwritten.

tree planting flyer TCN2018.pdf

tree planting plan Monroe.pdf

TNC sign Monroe park.pdf

B. Photographs
Please upload at least TWO photographs of your project, including a photo of the site after completion

of the project.

Whenever possible the photographs should include members of the community. In the textbox below

please describe each photograph (i.e. Photo 1 - Volunteers planting the new trees. Photo 2 - XXX) and

then upload each photograph in .jpg format separately. Sustainable Jersey reserves the right to use

these photographs in reports to the grant program sponsor, presentations, and other program-related

materials.

photo 1 - tree planting instructions

photo 2 - digging the holes

photo 3- marked out planting locations

photo 4- trees/ shrubs planted on either side of walking trail

photo 5- trees sprouting two months after planting

tree planting lesson.JPG

digging the holes.JPG

marked planting locations.JPG

tree protectors in place.JPG

trees 2months later.JPG

VI. Lessons Learned
Please reflect on lessons learned in completing this project.  This includes:

Any challenges you faced in completing the project and how they were overcome. 

Things you would do differently if you would undertake this project again.

Advice would you give to someone about to undertake a similar project.

The primary lesson learned was in the choice of supplies for the project. A

flat tree protector to be assembled on site to fit around the tree/shrub was

chosen as we thought it would be easier to use than a preformed tube. In

reality the assembly of these protectors was difficult for the volunteers to

accomplish and most of them had to be reformed after the planting event

by members of the Environmental Committee / Green team. In addition,

Sample Materials Upload 1

Sample Materials Upload 2

Sample Materials Upload 3

Photograph Description

Photo Upload 1

Photo Upload 2

Photo Upload 3

Photo Upload 4

Photo Upload 5

Lessons Learned

Appform https://app.wizehive.com/appform/followupdisplay/5160801/29147335/1

4 of 6 7/23/2018, 8:20 PM

RandiRothmel
Typewritten Text

RandiRothmel
Typewritten Text

RandiRothmel
Typewritten Text



the original fiberglass stakes proved to be ineffective as mentioned above

and had to be replace by the 1/2" PVC tubing. If another restoration

project were to be undertaken, we would use preformed tree tubes such

as Tubex Tree Shelter. The second lesson learned is to have a primary

and secondary vendor for supplies in case the primary vendor is back

ordered on the material of choice as what happened in the case of

Forestry Suppliers as they could not meet the delivery of the tree

protectors in time for the planting project.

Lastly, this was the first time we had used an auger to pre-drill holes for a

tree planting event. The use of the drill made the planting process run very

smoothly and efficient and will be incorporated into all future tree planting

events.

Please also provide any additional feedback you would like to give us regarding the Roots for Rivers

Grant Program and/or improvements for future grant opportunities to support reforestation efforts.

This project is one step in providing more resiliency for Mt Holly which has

experienced major flooding issues during heavy rainstorms and tropical

storms. It is hoped that we can once again participate in a grant program

to continue the floodplain restoration in the other parks especially Iron

Works and Mill Dam Park to increase the riparian buffer to protect the

Rancocas from the impact of storm water runoff and non point pollution. A

healthy riparian buffer plays a key role in increasing water quality and

reducing pollution.

If TNC offers additional funding for the Roots for Rivers Program, it would

be beneficial if the granting process started earlier in the year, perhaps in

January with awards going out in February in order to secure planting

materials in early spring before vendors are limited in supplies, by April

many items were already sold out in local nurseries that supply native

trees/ shrubs.

VII. Project Expenditures

A. Summary of Grant Expenses
Please provide a general summary of how the grant funds were spent.  

The total amount spent on this project was $3417.62. The grant funding

was used as follows:

Shrub purchase from Pineland Nursery - $259.20

Tree Pro Protectors and shipping - $1060.00

Bare Root Trees and shipping from Porcupine Farms - $1446.00

200 - 1/4" fiberglass stakes from Forestry Suppliers - $336.81

160 -1/2" PVC 10 foot piping - $296.00 (with tax - $315.61)

B. Supporting Documentation
Please upload supporting documentation for each grant expenditure including either invoices,

Additional Feedback

Summary of Grant Expenses
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vouchers, receipts or expenditure ledgers from the school or municipal business administrator. 

NOTE: Uploaded materials should be in PDF format. Multiple documents can be combined into one

file.  If you need to replace an uploaded file, simply upload a file in its place and it will be overwritten.

Yes

invoices TNC.1.pdf

volunteers hrs for forest restoration.pdf

VIII. Grantee's Certification Declaration
Please upload a PDF of the Grantee Certification and Declaration signed and dated by the business
administrator or another authorized fiscal agent.

NOTE: Uploaded materials should be in PDF format. Multiple documents can be combined into one
file.  If you need to replace an uploaded file, simply upload a file in its place and it will be overwritten.

TNC_certifcate.pdf

Please submit your final report no later than July 31, 2018.

Questions?

Email grants@sustainablejersey.com or call Kaitlyn Vollmer at 609-771-3189.

You will be notified when your final report is approved.

Does your summary of

expenditures equal the total of the

invoices/receipts submitted?

Expenditure Documentation

Upload 1

Expenditure Documentation

Upload 2

Expenditure Documentation

Upload 3

Certification Declaration
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Join the Mount Holly Environmental Committee to Plant Trees  

Monroe Park, Mount Holly NJ 

Saturday May 12, Sunday May 13  

(Saturday 19, Sunday 20—if necessary) 

10AM-2PM 

  150 Trees and 192 Shrubs will be planted in Floodplain of the Park 

  Trees/Shrubs:     Protect Water Quality             Prevent Bank Erosion  

                              Reduce Flooding                     Provide Habitat 

 Bring Shovels (large and small) for planting—gloves will be provided 
 

      Contact Randi Rothmel for more Information: rrothmel@twp.mountholly.nj.us 

 

          Funding through a Grant from Sustainable Jersey Paid for by The Nature Conservancy 
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activity

number 

of people hours total

purchase of materials/vendors 1 5 5

planning/meetings 4 2 8

webinar 2 1 8

solicit  volunteers advertise 1 4 8

planting 5/12 47 4 188

Fix  tree protectors and install PVC  tubes

21-May 1 0.5 0.5

22-May 3 1.5 4.5

23-May 3 1.5 4.5

24-May 4 1.5 6

Report  writing 1 2 2

234.5 total hrs
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