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Town of Wheelock 
Selectboard Meeting Minutes 

March 14, 2023 6:00 PM @ Wheelock Town Hall 

Present: Ann Lawless (Selectboard) Jim Blackbird (Selectboard), Andy Buteau (Selectboard), Mark 
Buonanno (Highway Supervisor), Vanessa Seguin (Minute Clerk), Carol Rossi, Tanya Brewer, Brad 
Brewer, Enid Ellis (Zoom), Eileen Boland (Zoom) 

AL opened the meeting at 6:00 PM. She welcomed Andy Buteau to the Board and gave an overview of 
the Open Meeting Law. 

Changes to the Agenda:  

AL requested to add the MRPG Discharge Stormwater letter to correspondence. No action required. 

Selectboard Chair and Vice Chair: VS asked for nominations for Selectboard Chair. JB nominated AL as 
Chair. All in favor.  AL nominated JB as Vice Chair. All in favor. 

Road Discussion: MB stated 09 Truck is back after being in the shop for 6 weeks, and the town crew is 
experiencing soft roads again with the warm weather. He acknowledged there are parts of South 
Wheelock Road and Peak Road that need attention, but they are waiting for better weather. He also 
indicated the road crew has spent approximately $2600 in ½ inch plant mix material on South Wheelock 
Road from December to now.  

MB sought the Board’s input regarding a mailbox taken down by the Town truck on Buchler Road. He 
stated the mailbox was in the proper location but the height of the snow caused the wing to crush the 
snow into the mailbox. MB’s recommendation is to replace the mailbox. The Selectboard indicated it 
was a tough decision because it would set precedence for the future if this were to happen again. VS 
asked if the Town could meet the property owner halfway in replacing either to the pole or box. AL 
suggested first following up with the property owner to see where they stand. AB stated he thinks the 
Board should authorize expenditure to replace the mailbox, and create a policy for going forward. AB 
made a motion to replace the mailbox. JB seconded the motion. All in favor. Motion passed.  

Allard Hill Road Blockage: AL indicated the road blockage issue on Allard Hill has been resolved and 
there will be no further action regarding this. 

Quote from Innovative Dust Control: JB stated Innovative is our supplier of liquid chloride. MB stated 
we have two 3,000 gallon tanks and a budget of $20,000. AB asked how full the tanks currently are. MB 
indicated one tank is full and the other thank is ¼ full. JB made a motion to accept the quote from 
Innovative. The motion was seconded by AB. All in favor. Motion passed. 

VTRans Grant – Structures: 

AL stated she did research on the most needy bridge in Town and stated that it appears to be the 
Minister Hill Bridge. She also stated that Tim Ruggles has retired, but his associate Nate Sicard is willing 
to meet with the Board and Mark regarding the engineering portion of the bridge project. Nate also 
suggested combining the engineering and structures (construction) all together for one summer project 
in 2024; even though this is not what Wheelock has done before (example Stannard Mtn Bridge Project).  
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MB stated that he is getting pricing for the 4” top coat of road work related to the VTRANS FY23 Class 2 
Road Grant. We are under contract for the guardrails.  

MB asked if we could apply for a grant from Ballfield Drive to the Lyndon town line for paving. AL stated 
she thinks that sort of money would require a different grant application to an entity larger than the 
VTRANS District 7 – Class 2 Roadways Grant provides. 

Draft Highway Access Policy: The proposal for changes the existing access policy still needs work. AB 
suggested reviewing the existing draft and revisiting the topic next meeting.   

Plans for driveways out of compliance: The plans for driveway out of compliance goes along with the 
new policy. AL has gone back and forth with Attorney Davies regarding this and she stated that she feels 
like there needs to be a firm policy in place before they can start dealing with driveways that do not 
meet compliance per the policy.  

MB left meeting at 6:50. 

Listers Certificate of No Appeal or Suit pending. The Selectboard signed the Certificate presented by the 
Listers. 

Rules of Procedure. AB made a proposal to meet twice a month October through April and once a 
month May through September. It was decided the schedule would be as follows: 

1st and 3rd Tuesday of every month during the months of October – April; and  

3rd Tuesday of every month during the months of May – September. 

AB makes a motion to adopt the rules of procedure with the above schedule changes. The motion was 
seconded by JB. All in favor. Motion passed. 

Appointment of Officers: 

AL said she reached out to VLCT and they confirmed the Selectboard could eliminate the positions of 
Fence Viewer and Inspector of Coal and Lumber. The Selectboard agreed they were not necessary.  

JB made a motion for the following appointments: 

Cindy Cady – Animal Control Officer 
Fire Warden – Charles Rice (State Appointed to expire in 2024) 
Grand Juror – Selectboard 
Lyndon Rescue Rep – Shane Lanphere 
NEKWMD Rep – Preston Jack Smith 
Town Agent to Convey Real Estate – Town Clerk 
Town Agent to Prosecute and Defend – Selectboard 
911 Coordinator – Shane Lanphere 

 The motion was seconded by AB. All in favor. Motion passed. The following appointments still need to 
be made: Appointments to the Planning Commission (if any to fill vacancies), Appointments to NVDA 
and Emergency Management Coordinator. 
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AB stated he would like to see someone appointed as a Sexton liaison. The Board agreed to add this to 
next months agenda. 

Authorize Payment to Northern Ridgeline Builders: Jim confirmed he asked Nathan Lackie to put a roof 
over the generator, because the generator company told them there needs to be something to blow the 
snow that falls from the Town Hall roof, so as not to bury the generator. AL stated that repairs needed 
to be made to the Town Garage shortly after the renovations because someone backed into the side. JB 
stated the insurance deductible was $1,000. Nathan Lackie made the repairs and charged the Town 
$800 for the repairs and $200 for the roof over the generator. TB questioned the quality of the work on 
the roof over the generator. VS stated she lost the revised invoice but will follow up on getting a new 
copy. 

AL made a motion to authorize payment to Northern Ridgeline Builders with the following breakdown: 
$800 for Town Garage repairs and $200 for the roof over the Generator. The motion was seconded by 
Jim Blackbird. All in favor. Motion passed.  

AARP Walkability Grant: AL, on behalf of the Wheelock Community Initiative introduced the AARP 
Walkability Grant to the Selectboard. She stated the grant is for $2500 (no match required) with a 
purpose of solving transportation challenges and making certain areas of VT Route 122 more pedestrian 
friendly. AB asks if this is just a Feasibility study and AL agrees. AB shared concerns that a possible 
sidewalk would likely cost the Town money if implemented down the road. He stated he would not be in 
favor of that without significant further research. JB makes a motion to apply for the grant. The motion 
was seconded by AB 2nd.  All in favor. Motion passed. 

VT MERP: AL introduced the VT MERP grant to the Selectboard. She stated it is a new program coming 
out by Buildings and General Services. She said the MERP program includes mini-grants of $4,000 (no 
match). The MERP program will later include energy audits on municipal buildings, and grants of up to 
$500,000 for improvements to reduce energy use  and thought the Town Hall would qualify. AB 
questioned if solar power was part of this and AL stated that it could be, but the focus was to encourage 
people to reduce energy costs. AL stated there is enough money for every Town in VT to get at least the 
$4,000 mini-grant. 

JB makes a motion to apply for the VT MERP Mini-Grant. The motion was seconded by AB. All in favor. 
Motion passed. 

Town Hall Accessibility Update: AL stated she received the latest cost estimate from Silver Ridge Design 
Architects related to the Town Hall Accessibility project. They estimate the total project cost to be 
$186,390 which includes (in summary) the lift and installation of said lift, two ADA bathrooms, removing 
the staircase, adding concrete outside, rebuilding roof over doorway, fixing treads in inside front 
staircase, building ramp to the stage, and the evaluation of cracked foundation and drainage situation. 
The architects are working on electrical and plumbing plan. AL gave a detailed overview of how they 
came to the $186,390 and additionally gave an overview to AB of how we got to phase 2 of this 
proposal. 

CR stated her concern about capacity for Town Meeting, especially if the plans include building a ramp 
to the stage. She is also concerned about the safety in the Town Clerk’s office in the basement of the 
building.  
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AB acknowledged that the Board has come this far in a phase 2 proposal, but asked if the stage has ever 
been considered as a option for housing the clerk’s office and vault. The other two board members 
acknowledged that many proposals have come up over the years.  

AB asks if we can get maximum occupancy POST construction of the above proposed plan to address CR 
and many others’  capacity concerns. AL confirms that while it is difficult to reach the Fire Marshall, she 
will reach out to them or the Architect for guidance on the occupancy of the Town Hall. AB stated he 
would likely not be in favor of the above proposal if it reduces the capacity of the Town Hall to a low and 
unreasonable number. CR stated that she set up 44 chairs for town meeting that “met code” and 
anything set up (on the stage) was not to code. She is concerned that the installation of the lift and ramp 
will drastically reduce the square footage of the hall enough, where we won’t be able to hold town 
meeting and have polls set up, as required. 

VCDP Access Mod Grant: AL confirmed Karen Geraghty has been hired as our consultant for the VCDP 
Access Modification Grant. The consultant services Karen will provide the Town will be paid for by REDI 
(not a grant that will show in our financials). The VCDP Accessibility Modification Program is a grant for 
up to $100,000 with a 10% match. AB asks what funds are available to the Town for the above project. 
VS stated the Town has a Town Hall Reserve Fund with approximately $73K, a Construction Documents 
Fund with approximately $16500 (currently being used to pay for Phase 2 proposal of $10,200), and 
ARPA money (approximately $220,000) which the Board voted on using a “majority of” for Town Hall 
Accessibility. VS also stated that any of those funds could potentially be used to leverage grant money. 
AB stated his concerns with possible attachments to large grant funding, which could include inflation of 
project costs. AL stated that is a possibility.  

AL stated that there will need to be a public hearing held for the application for the VCDP Access 
Modification Grant. She proposed Tuesday April 11th, 2023 at 6:00 pm. Following public comment at the 
hearing, there will be a warned special selectboard meeting, and vote to sign and then sign the 
Authorization to apply. Karen will draft the notice of hearing and agenda. 

BRUHN Grant – AL stated the deadline for the Bruhn Grant is March 31, 2023. She stated she hopes it is 
not a complex grant and offered to do it.  

USDA Rural Communities – According to the US Census and our Town constituents’ income, we may 
only qualify for up to 15% of our project costs. AL stated it may not be worth the efforts to apply. 

VHCB Conservation of Community Facilities – AL stated she is also looking into this one, which may have 
fewer strings attached.  

AL makes a motion that Selectboard authorizes AL to apply for the VCDP Access Modification Grant, the 
BRUHN Grant, VHCB grant and the USDA Rural Development Grant pending occupancy confirmation 
from the Fire Marshall after ramp and lift project. AB seconded the motion. All in favor. 

Deos Shed Take Down: JB offered to take the shed down with his equipment and dispose of the 
contents. AB asked about liability in volunteers doing work. The board agreed we would need a 
certificate of insurance from JB naming the Town as an additional insured together with a volunteer 
release. CR asked about a safety net protecting persons or debris from falling into the river. BB offered 
to build a fence along the rock wall when the shed is down. It was decided that all volunteers must sign 
a volunteer release. 
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Joint Meeting with Sheffield: AL stated that the typical meetings with the joint boards were for transfer 
station business including wages and the budget; and also for the SW-KD Scholarship fund. JB stated 
Sheffield has given the two transfer station employees a raise, and would like to add it to the agenda for 
next meeting for Wheelock to do the same.  

Monthly Financials: AL made a motion to accept Feb financials. The motion was seconded by JB.  All in 
favor. Motion passed. 

Prior Meeting Minutes: AL made a motion to accept the February meeting minutes and those of the 
Australian Ballot information meeting on 3/1. The motion was seconded by JB.  All in favor. Motion 
passed.  

Adjourn: JB made a motion to adjourn. The motion was seconded by AB. All in favor. Meeting adjourned 
8:28 PM. 

 

       Respectfully Submitted: 

  

       ______________________________________ 
       Vanessa Seguin, Minute Clerk 

 

Accepted and Approved  
Wheelock Selectboard:      

 

______________________________ 
 
______________________________ 
 
______________________________ 

 

 

 

 

 


