
Town of Vinland
[bookmark: _lntg56ljm653]Special Board Meeting of 3/17/2026
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Meeting was called to order by Chairman O’Connell at 6:30pm.
[bookmark: _y1blfrcf2pc2]ATTENDEES: Chairman O’Connell, Supervisors Devens and McNamee, C/T Brazee, & Deputy C/T Starr.

DISCUSSION:
1. Town of Vinland Zoning Map/Resolution 003-2026: The town continues to work on updating the zoning map. Brazee reached out to the Co to see if they could provide a map with parcel #s. They are short staffed and not sure how long it would be before they could provide it. Brazee then reached out to W. Sedlar with McMahon who is assisting the PC on updating the Comp Plan and maps to see if he can provide a map with parcel #s. He should be able to get that info. O’Connell said he was contacted by F. Frassetto, Chairman Black Wolf and Co Supervisor, about setting up a town intergovernmental agreement. O’Connell responded that we have gone that route with MS4 and it didn’t go far. Frassetto contacted O’Connell back and said that there are talks that the county’s April 1 deadline for the shoreland zoning decision, resolution, and map is going to be pushed back to July. O’Connell continued to say this is something that the town has been working on with town atty Koehler and we will submit when we are ready. He stated we are not against the Co pulling out of shoreland zoning but he never understood the urgency. He prefers to submit a final to the Co when the town is ready. Getting a map with the parcel #s on will be a great help as we continue to move forward. Having the parcel #s will assist in identifying which parcels are zoned incorrectly and which are in Co zoning.
Brazee asked if the board was submitting the current map. O’Connell explained that the map and the resolution are drafts only. In the resolution it talks about shoreland zoning history between the Co and the Town. The board will eventually approve a resolution stating that the town has shoreland zoning jurisdiction over the Co and they will adopt the new town zoning map.
Devens questioned if A1 zoning will be removed from the map. Brazee mentioned that A2 zoning refers to A1 and that the town should update the A1 zoning ordinance to remove the “farm land preservation” verbiage. O’Connell agreed that A1 and A2 zoning ordinances should be looked at in the near future.  Brazee asked parcels that are coded incorrectly if the town will publish a class 2 notice, send a notice to the landowners and notice to the neighboring parcel owners. O’Connell said in his draft notice it informs the property owner that the town will assume zoning in shoreland areas and if a separate zoning change is required that the property owner will receive a separate notice. McNamee asked if the property owners will be responsible for the cost of the zoning change. O’Connell said not when the town is correcting something that is in error; it’s not as if the owner is seeking a change. Once the town receives a map with parcel #’s on it, the board will review. There will be a public hearing before the map is fully adopted. 
O’Connell stated that the town needs to define A1 and A2. Devens stated the ordinance doesn’t state that the landowner has to be farming their land. O’Connell said the goal is to have monthly workshops to clean up ordinances. McNamee said this should be something the PC works on. O’Connell is the zoning administrator and will come up with drafts to present to the PC. The PC will then review, discuss, make changes, updates, etc. and they will be advisory to the board. The board will then vote to adopt the updated ordinance. O’Connell is seeking assistance from the town board before taking his draft to the PC. 
2. [bookmark: _GoBack]Accessory uses or structures ordinance (Chapter 410-90): O’Connell drafted an updated ordinance for accessory structures zoned in residential areas based on recommendations from Atty Koehler. He took Koehler’s suggestions and made changes. (Please refer to exhibit A of draft with changes in red.) He felt that 410-90, B, (5) and (7) were duplicated with contradictions. He combined the two paragraphs and deleted para 7. The brd discussed what is considered a garage and a non-garage. They decided to leave out non-garage as any structure being built will need to go through the zoning application process first. The code defines what a garage is but not a shed. Brazee asked O’Connell to take a closer look at the calculations for the size of building in comparison to lot size. The brd discussed and suggesting the following accessory size guidelines: less than 1 acre= 1,200; 1-2 acres=1,800; 2+ acres=2,400. Brazee asked under para E what is a reversed corner lot. She added that under para G regarding temporary structures that 30 days is not always feasible and suggested adding “or time extended by permission granted by the ZA or Town Board. There is also some confusion with para H. O’Connell will clean up his draft and send out a new version.
O’Connell said there should be a special brd mtg in April to move forward with the zoning map. He informed the brd that Atty Koehler will rewrite the town subdivision ordinance based on updated WI State Statutes. In the following months the workshops will continue to clean up ordinances to include but not limited to: building permit ordinance to include the uniform dwelling code, renewable energy sources, board positions, portable storage containers, data centers, town road speed limits, landfill location. The next Special Board Meeting will be on April 27 @6:30pm.
Motion made by McNamee to adjourn/seconded by Devens.

Meeting adjourned at 7:58pm.
Respectfully submitted,  
Maggie Starr
Deputy Clerk/Treasurer									
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