MINUTES of the JOINT MEETING
of the TECHNOLOGY COMMITTEE and TOWN BOARD
November 25, 2025

CALL TO ORDER by Chair John Ringhofer at 6:00 pm

STATEMENT OF PUBLIC NOTICE read by Chair John Ringhofer

ROLL CALL: Chair John Ringhofer, Peter Gallick, Mary Tyson, Teri Kelly; Online: Anton Rang, Joel Skinner
PLEDGE OF ALLEGIANCE recited

ADOPTION OF AGENDA: MOTION to adopt the agenda (Rang/Gallick). Motion carried.

APPROVAL OF MINUTES: MOTION to approve the minutes of October 28, 2025 (Tyson/Ringhofer).
Motion carried.

PUBLIC COMMENTS: None

ITEMS FOR DISCUSSION and/or ACTIONS BY COMMITTEE
1. Ongoing ltems

e Security Cameras for Town Hall Complex: No new updates at this time.

e Synology: Discussed Teams vs Synology; will plan to roll out in the beginning of the year.

e Review IT Budget: Revised the IT Budget, suggested printing budget for entire year with
details for each meeting.

e 2026 Budget: Reviewed the IT 2026 Budget, no changes or updates.

RECOMMENDATIONS TO TOWN BOARD: None.

ITEMS FOR NEXT AGENDA: Security Cameras, Synology, remove 2026 Budget

DATE OF NEXT MEETING: Cancel December meeting. Next meeting: January 27, 2026
ADJOURNMENT: MOTION to adjourn at 6:50 pm (Kelly/Skinner). Motion carried.

Minutes submitted by Teri Kelly



