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Dedication

The Board of Selectmen respectively dedicates the 2024-
2025 Annual Town Report to our hardworking and dedi
cated Volunteer Fire Department. This has been a very
busy year between high call volumes, moving into the
new fire station, and yearly trainings. Their dedication,
contributions, and service to the community of Orland

are greatly appreciated.

Thank you all for your continued service.
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Town Officers - 2024-2025

Selectmen & Overseer of the Poor Term Expires
Lester Stackpole, Chair June 2026
Regina Bushong June 2027
Clifton Guthrie June 2028

Assessors
Amber Poulin June 2026
Amy Dunn June 2027
Ernest Guimond June 2028

Town Clerk & Tax Collector
Lisa Tapley

Deputy Town Clerk & Deputy Tax Collector
George Dakin

Treasurer
Shirley Hincks

Road Commissioner
Robert Wardwell June 2028

Registrar of Voters
Lisa Tapley

Superintendent of Schools
Joshua Tripp

RSU #25 School Board Committee
David Burgess, Vice Chair 2027
Nathalie Arruda 2028
Alicia Atherton-Dow 2026
Thomas Foster, Chair 2027
Scott Frasier 2028
Keith Kneeland 2026
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Dan Wentworth 2028
Abigail Foster 2027

Fish Committee
Kyle McGeechan June 2026
Peter Wardwell June 2028
Peter Robshaw June 2029
Jay Clement June 2029
Anne Leclerc June 2026

Planning Board
Donald Baker
Charles Giosia
W. Roger Wood
Michael Roy
Mark Fowler, Alternate
Barton Hutchins, Alternate

Board of Appeals
William Chandler
David Burgess
Michael Malenfant

Constable
Brandon Patterson

General Assistance Administrator
Lisa Tapley

Code Enforcement Officer
Luke Chiavelli

Plumbing Inspector
Luke Chiavelli

Deputy Code Enforcement & Deputy Plumbing Inspector
Donald Baker
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Town Officers - 2024-2025 (Continued)

Properties Manager
Michael Malenfant

Transfer Station Operator
Gary Newbegin

Transfer Station Attendants
George “Andy” Stanley
Kyle Roberts

Fire Chief, Civil Preparedness Director
Robert Conary

Fire Warden
John Gray

Animal Control Officer
Brandon Patterson

Fish Warden
Peter Robshaw

State Senator District 7
Nicole Grohoski

State Representative District 17
Steven Bishop

Town Office Contact Information

Address: 25 School House Road
Orland, Maine 04472

Phone: (207)469-3186 Fax: (207)469-3187
Website: Townoforland.org
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Schedule of Meetings & Office Hours

Selectmen 1St & 3rd Thursday of each month
5:3Opm-7:OOpm at the Town Office

Assessors Fridays 9am-l2pm & lpm-4pm

Treasurer Tuesday-Thursday 8: OOam-2 :3 Opm

Planning Board 1st Monday of each month
7pm at the Community Center

RSU #25 3rd Tuesday of each month at the
Committee Bucksport Middle School

Town Clerk & Tuesday-Friday 8am-l2pm & lpm-5pm
Tax Collector and 1St & 3rd Thursday of each month

5:3Opm-7:OOpm

Important Phone Numbers
Emergency 911
Hancock County Sheriff’s Office 667-7575
Town Office Phone 469-3186
Town Office Fax 469-3187
Animal Control 323-6033
Code Enforcement & Plumbing Inspector 735-6428
Orland Community Center 469-7691
Orland Post Office 548-3729
East Orland Post Office 469-1170
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7 4 STATE OF MAINE
OFFICE OF THE GOVERNOR
I STATE ROLSE STATION

\ Cl SI ‘. M \INE
01333-0001

Dear Maine Resident:

In January, I was privilegedto take the Oath ci’ Office to begin my secd term as your Governor
I am deeply humbled by the trust the peo$e of Maine have p1 aced in me; and I look forward to
citinuing to wakhard over the next foir years to imove the lives and livdihoods of Maine
people.

Over the past four years, we have made real progress. We have pandedhealth care., leading to
the largest decline in the uninsured rate of any state in the nation. \Vefully funded the State’s share
cf public education. We delivered two-years of free community college. We fully restaed
municipal revenue sharing tofiveperce.nt. We delivered substantial tax relief, nation-leadng
inflation relief: and emergcy energy relief to help Maine people through difficult times.

Through the Maine Jobs & Recovery Plan: we are strigthilng and diversifying ota economy. In
2022, ow state’s gross domestic product— akey measure of econiic growth — grew at the 9th
fastest ne in the United States. People are moing toMaine at a r&e higher than any other New
England state, and at cie of the highest rates in the nation. We have enacted balanced budgets, and
we have built up Main&s Rthny Day” fund to a recoidhigh, preparing our state to continue
meeting its coinmithients in the event of an ecouomic downturn.

‘While I am proud of the progress we have made, there is mcre to do, like ad±essing the housing
crisis, the worldorce shortage, andthe opioid epidemic id sbgthening health care, education.
and the economy. Iknow that by working together to tackle these issues head-on, we can improve
the lives andlivelihoods of Mine people andmake Maine the best place to live. wcrlc and raise a
family.

Thank you again for the honor to serve you as Governor.

Thank you,

Janet I. Mills
Governor
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SUSAN M. COLLINS COMMImI;

YAM ,F,P.Cc.Ar r.As

•l3DFsflIsF.,ATI OFFICE akALrI%r

United *tates $cnate
WASHINGTON, DC 2051O-l904

Dear Friends,

It is an honor to serve Ihe people of Maine, and I welcome this opportunity to update you on the work that has taken
place in Ihe Senate over the past year. My staff and I have addressed numerous issues affecting our state, and I would like to
share some of the progress (hat we have made.

Since my Social Security Fairness Act was signed into law in January 2025, the law has been fully implemented and
restored earned retirement benefits 102.8 million Americans. More than 25,000 Mainers have seen their monthly benefits
increase and have been issued more than SI 84.5 million in retroactive payments. I am proud that this legislation has improved
the lives of many retired firefighters, teachers, police officers, and other public employees and their spouses.

I was honored to becotne the first Maine Senator in nearly a century to lead the Appropriations Committee. Since I
took this role last January, Congress enacted full-year appropriations bills before December for the first time since 2018. These
bipartisan bills included full-year funding for Military Construction and the Department of Veterans Affairs, the US
Department of Agriculture, and the Food and Drug Administration. At my request, these bills included nearly $35 million in
Congressionally Directed Spending (CDS) for local projects across Maine that will improve fire stations and emergency
services, update municipal buildings, and support upgraded facilities at the Maine National Guard and Portsmouth Naval
Shipyard (PNSY) in Kittery. This funding builds on the nearly $1.1 billion in CL)S I have secured since 2021 for worthy
projects that benefit local communities and nonprofits across 16 counties. As Chair, I remain committed to working to better
ensure that federal spending and investments produce real results for the people of Maine.

I have also led other important legislative efforts this year that address problems many M’ainers face. This includes
bills that expand federal efforts to combat I.yme disease and other tick-borne illnesses and improve access to early testing for
Alzheimer’s disease. Provisions I authored to strengthen prevention, treatment, attd recovery services for those struggling with
substance use disorders and mental illness were included in the SUPPORTJor Patients and ‘on,rnunihcs Reauthorization
Act that was recently signed into law. An atnendtnent I authored in this year’s National Defense Authorization Act will increase
apprenticeship opportunities at public shipyards like PNSY. That bill also includes morn than $400 million to support critical
infrastructure improvetnents at PNSY and a vell-deserved 3.8 percent pay raise for all our nation’s service members.

In addition to advancing legislation, I worked to ensure that federal commitments to Maine were maintained and,
when necessary, restored. I secured a seasonal employee cxcmption for Acadia National Park from the Administration’s
federal hiring freeze and from closure during the recent government shutdown. I protected local programs like Maine Sea
Grant and global initiatives like the President’s Emergency Plan for AIDS Relief (PEPFAR) from harmful funding cuts. I led
the effort to resume enrollment at Maine Job Corps centers and fought for full funding for Maine’s public schools this school
year. I preserved funding for the University of Maine System and secured the restoration of funding to the Passamaquoddy
Tribe at Pleasant Point and the Penobscot Nation. I protected low-income Mainers’ access to key programs like LIHEAP and
SNAP. Although I voted against the One Big Rca uti.hd Bill Act due to my opposition to Medicaid cuts, I helped secure $50
billion to support rural health providers through the legislation’s Rural Health Transformation Program. Maine has been
awarded $190 millioti in the first year of this five-year grant program.

Throughout my Senate service, I have never missed a roil-call vote and have cast mnre than 9,850 consecutive votes—
reflecting the Maine work ethic I bring to Washington. My continued ranking as most bipartisan Senator from the Lugar
Center and Georgetown University is a testament to Maine’s tradition of working with cooperation and respect.

My highest priority as a Senator is to ensure that the State of Maine’s needs are met. If ever I can be of assistance to
you, please contact one of ny state offices or visit my website at collins.senaie.gov.

Sincerely,

Susan M. Collins
United States Senator

www coIIin,.,onat,.gov
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Dear Friends,

With each year we have a new opportunity to recognize our shared achievements
and offer up our time and energy to support one another when challenges arise. I
am grateful to the towns across Maine for their dedication to their communities,
their residents, and our state. Working together has always been our strength, and
the past year proved that once again we are stronger when we work together.

However, it is difficult to recall a year more challenging than the one we just ex
perienced — a year that required a steady focus on our founding principles and
shared values. For these reasons, I spent hours on the Senate Floor reminding my
colleagues—and many of you back home—about the vision our founders demon
strated when they laid the blueprint for the American experiment. A cornerstone in
their understanding was a duty to civic engagement and community. I often refer
to Maine as a big town with long roads, and in my travels throughout our state, I
am reassured by the grassroots participation in our civic process and the neighbor
ly feel that makes Maine unique.

My legislative priorities remain largely the same: supporting Maine veterans,
small businesses, and our heritage industries like agriculture, forest products and
the marine economy. Additionally, I am grateful to have an exceptional team
across Maine ready to assist you with issues involving the federal government.
Whether you are facing challenges related to veterans’ services, Social Security,
the IRS, passports or other matters, I encourage you to reach out to our offices in
Presque Isle, Bangor, Augusta, Portland, or Biddeford. We are here to help and
welcome the opportunity to work on your behalf

Together, I am confident we can continue building a stronger and more prosper
ous future for our state and nation. Thank you for being one of the many reasons
Maine is such a special place. It is truly an honor to serve you and to know you.
Mary and I wish you a happy, healthy, and safe 2026.

Best Regards,

ANGUS S. KING, JR.
United States Senate
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Jared Golden
Congress of the United States

2nd I )ist ncr of Pvmine

Dear Friends,

As you likely know, my time in Congress will come to an end in January 2027, after which I’ll return to my family
and my life as a private citizen. In other words, this is my final town letter.

My time as your representative has included a fair share of ups and downs, but one thing that never changed was the
pride I brought with me to represent your community and all the others across Maine’s 2nd Congressional District.

Maine has been home for my entire life. And while serving in Congress has meant a lot of time in Washington,
D.C., I’ve tried my best to stay connected to the people, places and values that made me who I am.

Growing up in Leeds, I learned the value of hard work and community. When I enlisted in the U.S. Marines, a deci
sion driven by the commitment to service and patriotism instilled in me by the people and places that raised me, I
learned a lot about sacrifice and leadership. After my time in the military, I settled in Lewiston and served my city in
the Maine State House, where I got a crash course in what representation really meant: listening, understanding, and
fighting to make life better for the people and faniilies who’d placed their trust in me.

I brought these values and experiences with me to Congress and tried to live up to them every day I have served. I
share all this not because my story is special or my values unique, but because I know that it is not.

It’s fair to say that I’ve worked in one way or another with most every community in the District. Together, we’ve
reduced pressure on property taxes by securing congressional funds for local projects. We’ve passed laws to support
Maine’s heritage industries and small businesses. And mystaff and I have provided direct constituent services, help
ing thousands of Mainers across the state including recovering millions of dollars in missing or delayed federal
benefits.

What I’ve learned through our work together is that there are leaders all over Maine everywhere you look — people
committed to service, to their communities and their country: Municipal officials and workers. Business owners and
innovators. Servicemembers and law enforcement officers. Volunteer firefighters. And of course, the everyday
workers, parents and students who are all doing their part to contribute how they can to their families and communi
ties.

I am grateful to share this state with every single one of you, and despite all our challenges, I am optimistic about
our future because of what I’ve seen and learned. I know that the things that divide us are no match for the things we
have in common and our commitment to each other.

While this may be my final letter in this format, Jam still working hard to represent you for the rest of this year. If
your community, small business, or family has a need, reach out to my nearest district office and talk to us about it.
My staff and I can help navigate government programs; find federal resources in Maine; and resolve issues with
Medicare, Social Security, the VA, and other agencies. Here’s the contact info for my offices:
Caribou Office: 7 Hatch Drive, Suite 230, Caribou, ME 04736. Phone: (207) 492-6009
Lewiston Office: 179 Lisbon Street, Lewiston, ME 04240. Phone: (207) 241-6767
Bangor Office: 6 State Street, Suite 101, Bangor, ME 04401. Phone: (207) 249-7400

Thank you again for the great honor of representing you in Congress and the opportunity to serve you and your com
munity. I will spend the rest of my time in Congress working just as hard as I always have to deliver what I can to
Maine.

Respectfully,

Jared Golden, Member of Congress
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HOUSE OF REPRESENTATIVES
STATE HOUSE STATION

AUGUSTA, \L\INE 04333-0002
(207) 287-1440

‘flY: (207) 287-4469
Steven Bishop

P0 Box 214.
Bucksport. ME 04416

Residence: (207) 991-7909
Steven.Bishop legislature.mame.gov

January 2026

Dear Friends and Neighbors,

Thank you for electing me to serve as your State Representative for my first term. I am deeply honored
by the confidence you have placed in me to represent District 17 in Augusta. As we enter the second
regular session of the 132nd Maine Legislature, I remain steadthst in my commitment to addressing the
challenges before us with diligence, integrity, and a local focus.

I am honored to serve on the Joint Standing Committee on Transportation. Drawing upon my back
ground in local government with the Town of l3ucksport, as well as my experience in laxv enforcement, I
believe I bring valuable perspective and practical insight to the important tvork of this committee. lam
giateful for the opportunity to serve the State of Maine in this capacity.

As the 132nd Legislature moves forward, I am pioud of the progress we have made through thoughtful
and collaborative efforts. This session, I supported the passage of ED 529, a significant measure that
preserves and protects the dams in I lancock County. This is an important win for our communities and
local infrastructure. In addition, through my work on the Joint Standing Committee on Transportation,
we approved key Department of Transportation projects, including multiple new endeavors on Route 1
in the Town of Penobscot, helping ensure safer and more reliable transportation for residents, businesses,
and visitors alike.

My overarching goal is to keep our region a place to live, work, and thrive. I will continue to advance
thoughtful, common-sense legislation that benefits all Mainers and ensures that the voices of District 17
are effectively represented in Augusta. Your input and engagement are vital to my work as your repre
sentative.

Thank you once again for the privilege of serving you and the people of District 17. Please do not hesi
tate to reach out to me with your concerns, ideas, or questions. You can contact me at (207) 287-1440 or
by email at First.Last1egislature.maine.gov. If you’d like to receive email updates, simply send me a
request to be added to my list.

Sincerely,

21 8A3f
State Representative
Maine I louse District 17
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Nicole Grohoski
Senator, District 7

THE MAINE SENATE
132nd Legislature

December 31, 2025
Dear Friends and Residents of Orland,
In 2026, 1 am continuing my second full term as your State Senator to represent the 22 coastal communi
ties of Senate District 7. As always, I wilt collaborate with my colleagues, regardless of party affiliation,
to do the best work we can for all Mainers.
In 2025, we increased our investments in roads, bridges, broadband, housing, and working waterfronts.
Recognizing the frequency and severity of extreme weather, my colleagues and I focused on storm pre
paredness and resilience. We invested $39 million to strengthen community readiness and resilience,
including helping homeowners pay for weatherizing their properties. We also invested $5 million in the
Disaster Recovery Fund, which provides financial support to individuals, businesses, and local govern
ments for disaster recovery and emergency response.
At the same lime, we strengthened emergency medical services. We provided funding for the Maine
Emergency Medical Services Community Grant, to support rural and underserved municipalities, and
we supported the Maine Length of Service Award Program, which incentivizes the volunteer EMS
workforce. We also made significant investments in education, which helps alleviate the pressure on
municipalities to raise property taxes. We kept our promise to fully fund the state’s share of K-12 public
education, and we maintained municipal revenue sharing to help our local governments deliver services.
In recognition of the significant impact municipal property taxes have on many of our neighbors, the
Legislature created the Real Estate Property Tax Relief Task Force. As the Senate Chair of the two-year
Task Force, I am committed to delivering comprehensive, data-driven reforms that reduce the financial
strain of property taxes on households. You can find all of the details and materials for the Task Force
online at legislature.rnaine.gov/real-estate-property-tax-relief-task-force. As we continue researching
reforms, please make sure that you are receiving the Homestead Exemption and also check your eligibil
ity for the Property Tax Fairness Credit when you file your income taxes. The credit helps Mainers of
any age afford to stay in their homes, whether they own or rent.
Please contact me if I can be of any assistance with state government or if you have questions about the
legislative process: Nicolc.Grohoski(3ilcgislaturc.mainc.gov or (207) 287-1515. I also share information
via Facebook (www.facebook.com/grohoskiformaine) and Instagram ((thgrohoskiforniaine) and send out
periodic email newsletters; please let me know if you would like to be added to my mailing list.

I remain at your service, and I am honored to be your advocate in Augusta. Sincere

ly,

C

Nicole Grohoski
State Senator, District 7
Part ofHancock County and the Town ofIsle au Haut

13



Properties Manager Report

The Community Center continues to grow new businesses and
remains a place where community members gather. A couple new
businesses set up shop in our little community here at the center.
The Orland Variety is a pizza and sub shop. Ebee’s Sweets has
settled in the café space and offers coffee, sweets, soups, and a co
zy place to hang out. The community kitchen is rented on a regu
lar basis throughout the year.
The gymnasium and conference room are rented regularly for
events and special occasions. Suite 19 is also rented for events and
in addition it accommodates many committee meetings and
recreation activities.
The fitness center is very busy. Over 200 brand new members
signed up this past year. We are upgrading and adding new
equipment and are very grateful for donations and grant money.
We offer a variety of fitness classes throughout the year for those
of all ages. Classes and activities vary month to month, so please
follow us on Facebook (Orland Community and Fitness Center) to
see our monthly calendar for updates on all the classes and
programs being offered.
We continue to collect returnable (bottles & cans) for upgrades
and grounds improvement. Thank you to all who have donated
and continue to donate to support the Community Center grounds,
we truly appreciate your generosity and patience.
The Community Center strives to be more energy efficient. A total
of 36 fluorescent lights were replaced with 17 LED fixtures, mak
ing the two conference rooms more efficient with less fixtures. An
on demand generator was purchased. This will be more reliable
and allow the center and its businesses to operate more reliably.
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Properties Manager Report (Continued)

In other areas of the Town, the overhead doors at the salt shed were
rebuilt and the motors replaced making it safer and more reliable.
Handicap accessible door openers were installed at the Town
Office.
The Town parks and cemeteries are cared for weekly/biweekly. A
new mower was purchased to replace the aging one. Keeping the
grounds clear of leaves and tree branches is challenging in addition
to mowing but we continue to do our best to keep them all looking
as nice as possible.

Respectfhlly Submitted,
Mike Malenfant

Properties Manager
21 School House Rd. Suite 2
Orland, Maine 04472
207-469-7691
propertymanagertownoforland. org
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SOLID WASTE TRANSFER STATION
180 Gray Meadow Road — Orland

HOURS of OPERATION
Wednesdays & Saturdays - 8:00 a.m. to 4:00 p.m.

Sundays — 9:00 a.m. to 3:00 p.m.
(Closed Legal Holidays)

The Town of Orland Solid Waste Transfer Station is for disposal of Orland
residential trash only. No commercial haulers, contractor vehicles or trash from
businesses or other towns allowed.

Transfer Station Decals
A Town decal affixed to vehicle is required for access to facility. To obtain a decal,
bring your auto registration or tax bill to the transfer station.

Transfer Station Report
The transfer station added a new bin this year and contractors are being
sought to pull needed maintenance on bins and associated equipment in
need. This will keep us running at full capacity in the forthcoming year.
When weather permits will be opening the re-use shop for another suc
cessful season. Users are asked to move their vehicles forward from the
high traffic areas around the bins and then shop away! Payment for
items from the shop in the form of donating what you want has been
popular so we will continue with that. Calvin Grindle was added to the
transfer station team this year as a sub, opening up and covering vaca
tion days for Andy and myself Welcome aboard Calvin! As always cus
tomers are reminded to operate their vehicles slowly when entering and
leaving the facility and watch carefully for pedestrians. Let’s have an
other safe year.

Thank-You,
Gary Newbegin, Transfer Station Manager

transnferstation@townoforland.org
Disposal Fees

Household demolition - $15 to $30 per pickup truck load
Minimum $5 charge for demo
Asphalt shingles - $15 to $30. Limit 2 loads per household
Refrigerators, freezers, air conditioners, de-humidifiers - $15 each

(Refrigerator and freezer doors must be removed)
Large Appliances (Stove, Washer, Dryer) - $5.00 each
Televisions - $2 each regardless of size
Fluorescent tubes - $20078 ft. $1 .00/4 ft. $50/bulb
Fluorescent ballasts - see attendant
Car Batteries— see attendant
Lithium Batteries—see attendant
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2025 ROAD COMMISSIONERS REPORT
July 1, 2024-June 30, 2025

Road Maintainenance & Paving Account(20)
Appropriation: $635,000.00
Carry Over: $204,335.54
Opening Balance $839,335.54
Expenditures: Wardwell Construction & Trucking Corp.
Sm. Excavator $10,110.00
Lg. Excavator $15,650.00
Excavator w. Brush Attachment $0.00
Loader (6 Yd) $0.00
350 John Deere Excavator $0.00
Specialized Equipment $1,600.00
Loader $400.00
Bulldozer $0.00
Sweeper $150.00
Roller/Paver $2,640.00
Backhoe $0.00
Grader $1,650.00
Labor $7,540.00
One Ton $4,760.00
6-8 Yd Truck $570.00
12-l4YdTruck $170.00
16-18 Yd Truck $27,200.00
Lowbed $0.00
Bucket Truck $0.00
Rock Truck (Case & Mack) $0.00
Man with Chainsaw $2,475.00
1-6” Gravel $25,080.00
3/4” Stone $612.00
1.5” Stone $2,304.00
4-8” Stone $324.00
Stone Dust $0.00
Tailings/Rip Rap $21,780.00
Loam $0.00
Sand $0.00
Hot Top/Asphalt $10,357.60
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2025 Road Commissioners Report (Continued)

Cold Patch $2,278.00
Asphalt Grindings 53,944.00
Stump Grindings 50.00
Flowable Fill S 1,000.00
Concrete 50.00
Seed/Hay $100.00
Roadside Mow $0.00
Mulcher/Blower $0.00
Chipping Gun $0.00
Pipe Saw S0.00
Water Pump $0.00
Piping— Various sizes $0.00
Generator (per day) $0.00
Flaggers $9,990.00
Cement Blocks $0.00
Barricades $0.00
Culverts $1,800.00
Local Roadside Assistance $0.00
Calcium $0.00
Total $154,484.60

Vendors and Materials Used:
Vaughn Thibodeau $90,035.54
Atwell Edgecomb $3,300.00
NE Paving Co. $1,184.50
Rob’s Hardware (DOT Sign) $0.00
Local Road Assistance Credit $0.00
B & B PAVING $374,915.85
Big Jay Tree Service $0.00
Contractors Choice LLC $0.00
Hammond Lumber $3,579.10
Ware Butler $3,005.58
White Sign $0.00
Total $476,020.57
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2025 Road Commissioners Report (Continued)

Total Road Maintenance & Paving Account Balance:
$630,505.17

Credit $80.00
Unexpended Road Maintenance Account Balance

$208,910.37

Winter Road Account (10)
Appropriation: $510,000.00
Carry Over: $385,386.07
Opening Balance $895,386.07

Expenditures: Wardwell Construction & Trucking Corp.
Snow Plow Contract $327.045.60
Ice Sand $3,960.00
Wardwell Invoices Winter Road Maintenance $1,800.00
Total $332,805.60

Vendors and Material Used:
Central Maine Power (Salt Shed) $4,501.63
NE Salt $29,880.67
Insurance $0.00
Total $34,382.30

Total Winter Road Account Balance $367,187.90
Credit $20.00
Unexpended Winter Road Account Balance $528,218.17
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Orland Fire Department Report
Greetings fellow residents of Orland,

Throughout the fiscal year our department saw a 21% increase in incidents, ending with
156 calls for service, a record number for us. Our motor vehicle accidents and water/icc
rescues increased as well as mutual aid requests for assistance. With the high number of
accidents at the intersection of Acadia Highway and School House/Upper Falls Roads,
the Maine DOT has notified us of their intent to add a traffic light to help rcduce the
number of collisions.

We responded to a few more building fires, but fortunately none were in our own
community. Nice job to all of our residents for that.

In late April we began moving into and operating out of the new fire station on Fire
House Avenue. To say it’s a vast improvement is an understatement. Our department is
very grateful for the modem facility. Simply having adequate space to move around,
conduct indoor trainLng, provide decontamination and gear cleaning as well as ease of
maintenance for our trucks and equipment has been a valuable leap forward. Several
towns and their fire departments considering their own building projects have visited
and expressed how impressed and somewhat envious they are.

Several of our volunteers successfully completed formal or professional training,
including the Hancock County Fire Academy, Emergency Vehicle Operator Courses,
Basic Pump Operations and Maine Basic Wildland Firefighter courses of instruction.
Every individual who commits their lime to complete these educational opportunities
improves our overall readiness to respond when needed.

Towns that Orland Fire responded to for mutual aid include: SulTy, Penobscot, Verona
Island. Bucksport. Blue Kill, Castine, and Ellsworlh. These calls included building
fires, wildiand fires, and car fires.

Our call volume from 1 July 2024 to 30 June 2025 totaled 156 calls for service, 33 more
calls than the previous year. Our fiscal year 2024-2025 incidents include:

Building Fires 11
Motor Vehicle Accidents (with injuries) 25
Motor Vehicle Accidents (without injuries) 17
Storm Related (Trees/Power Lines/Flooding) 19
Assist EMS 5
Woods/Wildland Fires 4
Standby/Cover Assignments 3
Dispatched and canceled enroute 25
Other Fires (Vehicles, Chimneys) 15
Other Calls 27
Water/Boat Incident/Ice Rescues 5

Total Calls 123
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Orland Fire Department Report (Continued)

As always, our members strongly urge everyone to ensure you have working smoke and
carbon monoxide detectors in your homes, and make sure to test them regularly. If you
need or know someone who may need help checking, replacing batteries, or installing
detectors please let us know and we will try to assist. We cannot always provide alarms
and detectors, but will certainly assist where we can.

Having reflective numbers are helpful not only to us, but to any other responders
coming from other areas. Even in a small town like ours, we don’t know where
everyone lives. Please help us find you in your time of need. Simple reflective stickers
(3-4 inch minimum) with your house numbers mounted on the side of your mailbox or
on a sign at the end of your driveway are very effective. There are still a lot of
addresses in town without visible numbers.

Contact information for the department is as follows:

For Emergencies (Fire, Police, Ambulance) 911

Station Business Line (Leave a message) 469-3079

Hancock County Regional Communications Center 667-8866

Department Email OrlandFireDeptgmai1.com

Fire Chief’s Email ofd501gmail.com

Respectfully Submitted,

Robert Conary
Fire Chief
Orland Fire Department
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Report of the Board of Selectmen

To the Citizens of the Town of Orland:
The 2024—25 fiscal ycar presented significant challenges and transitions for town
officials and staff We welcomed new members to our team, including Clifton
Guthrie to the Board of Selectmen, Lisa Tapley as Town Clerk and Tax Collector,
Shirley Hicks as Treasurer, and additional support staff We also extend our
sincere thanks to Brenda Leavitt, Selectman, and Tracy Patterson, Town Clerk, for
their years of dedicated service to the Town.
Key improvements during the year included:

• Upgrades to Town Office software and infiastructure. including
implemcntation of Trio Web, installation of a new heat pump, and
construction of an accessible main entrance.
• Enhanced insulation at the Community Center and installation of a new
generator to improve resilicncc and reliability.

The Town is actively addrcssing solid waste management challenges in
collaboration with Eagle Point Energy and Casclla Waste Systems at the Juniper
Ridge Landfill.
Traffic safcty remains an ongoing concern, particularly duc to pcrsistcnt spceding
on town roads.
Orland received a two-year grant from the Greenfield Trust to support a feasibility
study of the Orland Villagc Dam, with finding allocated for project scoping,
development, and technical guidance.
The Broadband Committee continues its work to expand affordable internet
access, with Fidium Fiber beginning cable installation within the town.
Orland joined with Surry, Penobscot, Blue Hill, the Toddy Pond Association, and
the Alamoosook Lake Association to address the future of the Alamoosook Lake
and Toddy Pond dams
Construction of the new fire station was completed this year. and the Fire
Department successfully relocated to the new facility
The Board is also finalizing updated job descriptions for all town employees and
implementing new Computer Use and Social Media policies.
We extend our appreciation to all volunteers, committee members, first
responders, and town staff for their continued dedication and scrvicc to the Town
of Orland.
Respectfully submitted,
Lester Staekpole Regina Bushong Clifton Guthrie
Selectmen for the Town of Orland
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General Assistance 2024/2025 Report

The General Assistance program is designed to assist residents within the commu
nity who find themselves unable to provide basic necessities for themselves or
their families, such as rent, food, household supplies, electricity, and heat. The
General Assistance program uses the General Assistance Ordinance, and follows
income guidelines, rules, and maximum assistance standards, set by the State of
Maine through the Department of Health & Human Services. Applicants may re
apply every 30 days, and decisions are made within 24 hours of the interview.

The Selectmen adopted the Appendices (A-H) for Fiscal year 2024/2025 on the
19th day of September, 2024, to stay compliant with State mandates. For
2024/2025 the State reimbursed towns for General Assistance expenses at 70%.

For Fiscal year 2024/2025 the GA program received 5 applications, and approved 1.
2024/2025 carry over balance, credits & appropriation: $13,323.26
Total General Assistance Expenses paid: S370.00
Total State Reimbursements: $259.00
Town General Assistance Expense: $111.00
End of 2023/2024 GA account balance: $13,212.26

In addition to helping applicants with the General Assistance application, and the
interview process, we also provide education on other resources in the community
that the applicant can utilize to help meet their current, and future, needs.
Anyone with any questions about how the General Assistance program works, or
what the guidelines of the program are, may come to the Orland Town Office dur
ing regular business hours.

Sincerely,
Lisa Taplev
General Assistance Administrator
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Report of the Assessors

Another year in the books for the Board of Assessors; we are fortunate to be part
of such a wonderftil community as Orland!
The Board of Assessors processed 179 real estate transfers from April 1, 2024 to
April 1, 2025 and reviewed over 100 building permits.
As a reminder, here are a few of Maine’s tax programs designed to help the tax
burden:

Property Tax Fairness Credit:
Eligible Maine taxpayers may receive a portion of the property tax or

rent they paid during the tax year by filing a Maine individual in
come tax return, whether they owe Maine income tax or not. If the
credit exceeds the amount of their individual income tax due for the
tax year, the excess amount of credit will be refhnded to them. More
information can be found at:

https://www.maine gove/revenue/taxes/tax-relief-credits-programs/
income-tax-credits/property-tax-fairness-credit

State Property Tax Deferral Program:
The State Property Tax Deferral Program is a loan program that covers

the annual property tax bills of Maine residents who are age 65 and
older and meet income requirements or are permanently disabled.
The loan program requires a repayment of the loan once the property
is sold or becomes part of an estate. Applications must be submitted
between January 1 and April 1st to the Assessor’s Office. More infor
mation about this program can be found at:

https://www.maine.gov/revenue/taxes/tax-relief-credits-programs/
property-tax-re1icf-prorams/deferral-program

It is important to note that these are State programs and while the Town plays a
role in the administration ofthem, the Town is not responsible or the policy ob
jectives ofthese initiatives. Any questions or concerns property owners have re
garding the above programs should be directed to your legislative representative.
To fIndyour representative, please visit https://legislature. maine. gov/senate

Other programs that can help with the property tax burden are the Homestead,
Veteran, and Blind Exemptions; these applications are available at the Town Of
fice or online and are due to the Office by April 1st•

The Board of Assessors is available to assist the public on Friday’s 9:00 AM to
12:00 PM and 1:00 PM to 4:00PM. The Board also can be reached by e-mail at
assessortownoforland.org.
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REAL ESTATE - TAXABLE

Land
Building

TOTAL TAXABLE REAL ESTATE

PERSONAL PROPERTY

Business Equipment

Exemptions
TOTAL TAXABLE PERSONAL PROPERTY

TOTAL VALUATION
TAX RATE PER THOUSAND

$163,542,690.00
$212,365,530.00

$375,908,220.00

5 11,174,723.00

$8.4 12,530.00
$2,762,193.00

$378,670,413.00
0.0 1238

$4,687,939.71

2024-2025 Fiscal Year Commitment

NET ASSESMENT FOR COMMITMENT $4,687,939.71

County Tax

Municipal Appropriation

School/Education Appropriation

Overlay

TOTAL ASSESSMENT

State Revenue Sharing

Homestead Rei!nblw9e,nent
BETE Reimbursement

Other Revenue

TOTAL DEDUCTION

$206,523.00
$2.9 78,237.00

$2,943,933.00
$21,345.82

S6,150,038.82

$272,291.00
$151, 148.42
$27,184.69

51,011,47500

$1,462,099.11

Respectfully Suhmittcd,
Aniber Paul/n, (M4
Amy Dunn, CAM
Ernest (nutnond, CAL4
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Report of Animal Control Officer

To residents of Orland,
This year we handled 96 complaints that required a response and many
issues that were handled over the phone and via email. The complaints
ranged from stray cats to Animal Cruelty with the majority being Dog
At Large. Keep in mind Dog At Large fines are up to $100 per occur
rence and require you to go to court.
Please make sure to get your pets vaccinated against rabies and make
sure your dogs are licensed with the Town. Please contact me if you
have any animal issues or questions my phone number is 207-323-6033
or e-mail, acomaineQivahoo.com

RespcttuIy Submitted,

-

Brsnrion Patierson, Animal Canu& Oftiar

Complaints Handled 2024-2025
Dogs at Large: 64
Stray Cats: 10
Animal Cruelty: 8
Animal Trespass: 6
Wildlife Complaints: 4 all turned over to Maine State Game Wardens Office
Dangerous Dog/Dog Bite: 2
Owner Surrender of Animal: 2
Total Complaints: 96
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Code Enforcement Officer &
Plumbing Inspector Report

F’S! 2025 Report
Total Permits— 71
New Residence Camps 2 Trees/cutting 10

Residence Additions 2 Seasonal Docks 2

Garages I Dock, Ramps 3

Sheds 6 Mooring 0

Shoreland Stabilization I Shoreland Earth Moving/Driveway 3

Commercial Structures 4 Commercial Signs 0

New Septic System 13

Replacement Septic System 2

Replacement Septic Fields 3

Replacement Septic Tanks 0

Internal Plumbing Permits 17

Primitive Systems 2
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Report of the Town Clerk & Tax Collector

This year at the Orland Town Office there were some staff
changes and new State law implementation. I would like to
thank everyone for being supportive in my first year as Town
Clerk. I would like to thank George Dakin, Deputy Clerk, for
his great work and excellent customer service.

The Town Clerk’s office is responsible for vehicle
registrations, ATV and snowmobile registrations, hunting!
fishing licenses, vital record issuance, dog licensing, and
hosting elections.

Dog Licenses are available starting October iS for the
upcoming year. It is State law that any dog over 6 months old
must be registered with the Town, and if re-registration is not
done by January 3Vt a mandatory late fee of $25 per dog is
applied.

The Tax Collector’s office collects real estate, sewer and
personal property taxes. Tax bills go out once a year usually in
July. Each bill has two payment stubs at the bottom. The first
half of taxes is due by September 30th and the second half of
taxes is due by March 31st Please feel free to contact our office
with any questions.

Respectfully Submitted,
Lisa Tapley, CCM
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Vital Records
Births - 23
Deaths - 25

Marriages - 23
Marriage Licenses - 8

Certified Copies of Vital Records - 163

Dog Transactions
Dog Licenses - 212

MOSES Transactions
Recreational Licenses - 310

Boat Registrations - 290
ATV Registrations - 114

Snowmobile Registrations - 91
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2024 Uncollected Real Estate Taxes
As of 6/27/2025

Alley, Marvin $474.74
Ames, Joseph $130.47
Barnes, Dylan C $1,249.76
Barry, Kevin $4,221.36
Barry, Kevin $404.70
Bussey, Aaron P $1,951.45
Chattin, Daniel A $211.09
Chattin, Daniel A $532.72
Cote, Debra R $1,831.50
Crafts, Jennifer L $445.28
Craig-Green, Laurence $73.73
Davis, Adam N $342.91
Diamond Star Properties $875.01
Fountaine, Stephanie B $1,810.38
Gray, Marion D., Heirs $698.48
Harriman, Ted S $801.25
Heath, Matthew $880.35
Jodoin, Hennryll, ETALS $817.10
Kennedy, Tracy $2,597.34
Kent, Stephen R $572.25
Kent, Stephen R $195.82
Littlefield & K Dube, Robert H $720.50
Maggs, Kris $548.36
Nelson, Alan J $194.45
O’keefe, Gina Maria $3,644.69
Powers, Katie Sue $390.86
Schoodic Forestry, LLC $779.12
Sweet, Gene D Jr. $385.16
Winchester, Janice E $7,386.41
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2025 Uncollected Real Estate Taxes
As of 6/27/2025

Alley, Marvin $470.86
Ames, Joseph S $138.72
Anderson, Ross Michael $171.83
Barnes, Dylan C $1,219.86
Barry, Kevin $4,088.15
Barry, Kevin $403.28
Beckett, Michael E $2,091.35
Boylan Heights Land Company $371.31
Bussey, Aaron $3,520.83
Bussey, Aaron P $2,863.48
Carter, Nicole $1,988.46
Chattin, Daniel A $216.49
Chattin, Daniel A $526.81
Cote, Debra R $1,815.66
Crafts, Jennifer L $1,720.50
Craig-Green, Laurence $468.90
Crosson, James R $1,170.66
Davis, Adam N $343.68
Day, Martha D $514.32
Diamond Star Properties LLC $857.92
Doyle, Kate L $2,585.19
Drake, Lisa L $138.72
Field, Russell G III $320.52
Fountaine, Stephanie B $1,760.76
French, Albert A $1,861.94
Gillarn, Lao $947.46
Gray, Marion D., Heirs $678.3
Grindle, Stacy E $344.97
Harriman, Ted S $785.88
Heath, Matthew $863.92
Hutchins, Roland $286.26
Jacques, Jennifer $894.92
Jodoin, Henry II, ETALS $801.18
Kennedy, Tracy $2,169.11
Kent, Stephen R $1,264.05
Kent, Stephen R $1,074.25
Kent, Stephen R $334.79
Littlefield & K Dube, Rober H $717.67
Maggs, Kris $541.99
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2025 Uncollected Real Estate Taxes (Continued)
As of 6/27/2025

Mccabe, Timothy K $622.39
Morgan, Erlene M $128.01
Nelson, Alan J $1,216.46
Newbegin, Cathleen A $3,475.62
Norwood, Brenda (FKA Campbell) $1,100.07
Ortiz, Christopher $1,094.12
Parsons, Christy M $381.85
Perry, James E Jr $347.99
Perry, James F Jr $364.34
Perry, James E Jr $363.28
Perry, James E Jr. $360.28
Powers, Katie Sue $387.99
Preble, Brit C $1,706.67
Ratte, Darlene S $61.17
Saunders, RoyB $1,611.88
Saunders, Roy B $1,447.05
Schoodic Forestry, LLC $866.55
Sehulster, Dale $4,617.10
Small, Keith S $352.43
Small, Amy Marie $115.90
Springer, Steven $97.73
Stewart, Trevor D $344.20
Sweet, Gene D Jr. $681.84
Thibodeau, Gloria J $750.14
Tower, Daniel T $3,846.06
Veazie, Thomas 0 $298.60
Veilleux, Joseph $575.83
Wilkinson, Joanne $645.73
Winchester, Janice E. $7,139.29
Wotton-Drake, Lisa L $1,902.33
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Uncollected Personal Property Taxes
As of 6/27/2025

2020
Richards. Angel $10.18

2021
Huntington Technology Finance, Inc Si 6.14
Pine Shore Motel 5228.52
Richards, Angel S191 .19

2022
Pine Shore Motel S355.83

2023
Ananda Luna Downeast $59.45
Penobscot Bay Organics $55.87
Pine Shore Motel $206.55
Yoga Downeast $21.76

2024
Ananda Luna Downeast $76.19
Deko’s Kutz $26.41
LSR Homestead Wild Game Processing $66.02
Northern Moon Studios $26.41
Pine Shore Motel $291 .31
Yoga Downeast $27.74

2025
AIM Demolition USA LLC S1,548.93
Bucksport Fort Knox KOA $698.21
Chandler’s Cabinet Shop $101.43
Deko’sKutz $29.19
Kim Burgess Tax Service $64.36
Laforge Catering and Concessions LLC S200.00
Northern Moon Studios S29.19
Nurtured Nail & Sole S24.36
Pine Shore Motel $322.07
Sandy’s Saloon $861.67
We-Store Inc $136.47
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Scott A. Kane
Sherff

Hancock County Sheriff’s Office

William R. Birch
ChiefDeputy

TO THE RESIDENTS OF ORI.AND, MAINE
GREETINGS,

50 State Street, Suite 10
Ellsworth, Maine 04605

(207) 667-7575
Fax (207) 667-7516

I am pleased to provide you with a summary of the events our Sheriffs Office was involved within your town of Orland for the year
2025. Although most incidents were as a result of citizens from your town calling for assistance or to report a crime, some, such as the service
of subpoenas, and protection orders were initiated by our office. Also remember this summary only reports those incidents we were involved in
and does not include any activity by the Maine State Police.

Total
. Total Inn-

Nature of lnctdent Incidents Nature of Incident dents

911 Call 74 Missing Person ALL

Abandoned Vehicle 3 Medical Emergency 9

Agency Assist I Person with Menial Illness 6

Assist Fire Department 4 Motor Vehicle Complaint 33

Assist Law Enforcement 26 Alt Court Papenvork 18

Assist Other 2 Parking Violation/Obstructing 5

Alarm 13 Traffic Accident w/ Damage 80

Animal Problem 13 Traffic Accident, tv! hsjuries 21

Property Damage, Non-
Assault I . 3

Vandalism

Attended Death I Public Service Contact

Non-sufficient Funds Check I Property/Business Check 14

Bail Check 4 Rape/Statototy Rape/Sex
Assault

Burglary I Any Special Detail 21

. Suspicious Person!Veh/
Check well betng 22 . 18

Incident

Citizen Requested Assistance 5 Attempted Suicide

Neighborhood Dispute 5 Theft 9

Civil Problem II Threatening

Disabled/Stranded Motorist 5
Road Hazards (Sign/Signal! 6
Debns)

Disorderly Conduct 6 Traffic Violation 10

Domestic Call tO Trespassing 5

DUI Alcohol or Drugs 3 Criminal Mischief/Damage 2

Escort 3 Vehicle off road 2

Fireworks Violation I VIN Inspection 2

Found Property 2 Bail Violation I

Fraud I Violation of Protection Order 4

Shots Fired, Shots Heard 2 Warrant Arrest 3

In Person/phone/text/internet 6 Unattended Death

tnfonnation Report 43 ATL Subject on a Warrant I

Total reported: 558
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Greetings to the Ortand Community.

The Orland Recreation Department has been a part of our community for many

years. Even afterthe closing of the school, we have been able to maintain a strong bond

with the younger community members to participate in our programs. Our vision statement

has been to provide sports/activities at a minimal cost for families, as participation is the

main focus.

Though volunteers are scarce, the Rec Department has been able to offer Soccer in

Sept/October; Basketball in January/Feb; and I-ball in May/June. Each program runs for 5

weeks and is offered to youngsters 3 years to 6 years of age. We charge $12.00 for the

program, which covers the cost of a t-shirt and rewards on the last day. Overall, we have

had approximately thirty youngsters participate in each sports program offered. Our goat is

to have an incredibly fun, skill-based, non-competitive activity where the children learn

basic skills, good sportsmanship, and be able to have a fun time learning the sport. For

more information, (and see pictures of the fun we have) visit ourwebsite:

orla n d re c peewee.o rg.

And, in conjunction with the Orland Community Center, we have been able to sponsor

activities for adults as well. These include cardio-fitness classes, yoga, pickleball,

volleyball (adult and teens), and Seniors in Motion. Be sure to follow the Orland

Community Center Facebook page for more information on programs.

Respectfully,

Orland Recreation Committee

Jean Sargent

Selinda Harriman

Mike Malenfant
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Orland Historical Socicty 2024-2025

In 2024-2025 the society held monthly business meetings the
4th Thursday during the summer months. We had programs
ahead of two of our business meetings that the public was
invited to attend.
The museum was open to the public on Saturday afternoons in
June, July and August. We also open other days on request.
We held an informational program that was open to the public
on the History of vintage apple trees in the Penobscot River
Valley region.
The society participated in the craft fair at the community
center as a fund raiser. We had the book “Best Remembered:
Orland, Maine 1800-2000 reprinted and these are available for
purchase at the Town Office or at the museum. The society also
participated in the Orland River Days event in 2024-2025
Orland Historical Society continues to accept loaned or donated
artifacts to the museum for display. We also welcome groups to
schedule tours of the museum as well as open on special
request by calling 207-598-5741.
Special thanks to our officers: Mary Hauger, secretary, Barbara
Don, Treasurer and Edward Devito, Vice President for their
work and support of the society.
We are always looking for new members to join the society and
participate in bringing new life to the organization.
We wish to thank the Town of Orland for its continuing support
of OHS to help preserve our past for future generations to
enjoy.
Respectfully submitted
Roger Wood
OHS President
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Orland Planning Board Report

The Planning Board met seven times this year and reviewed
twelve applications.

Subdivision Applications Reviewed:
1. Minor sub-division of Howard property at 910 Castine Road.

Site Plan Applications Reviewed:
I. Review of Short Term Rental cabins for Jewett/Ryberg off

Happytown.
2. Review of Lantern Camps off Dodge Hill Road.
3. Review of Marijuannaville, medical cannabis store at 31 Duck

Cove Road.
4. Review of SDI Storage expansion at 71 Duck Cove Road.
5. Review of Landlocked Marine at 225 Gray Meadow Road.
6. Review of Pine Tree Storage at 81 Dunbars Road.

Don Baker and Bail Hutchins stepped down from the
planning board. Don was chair for several years and a board
member for several years before being chair. We thank Don for his
years of service and wish him a happy retirement. We welcomed
Jason Chaffee to the board.

Respectftully Submitted,
Luke Chiavelli — Code Enforcement Officer

Board Members: Roger Wood (Interim Chair)
Mark Fowler
Charles Giosia
Michael Roy
Jason Chaffee
Bait Hutchins (Alternate)
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James ‘jA’J Telephone 207-667-6500
Facsimile 207-667-3636

F l4Tadinan James W. Wadman, C.P.A.

Certified Public Accountant Ronald C. Bean, C.P.A.

Kellie

M. Bowden, C.P.A.
Wanese I.. Lynch, C.P.A.

INDEPENDENT AUDITORS REPORT

lo Ihe Board of Selectmeo
Town ofOrland

Orland,

ME 04472

Report on the AuG11 oft/ic Financial Statements

Opinions

We have audiled the accompanying financial slaleniens of the governmental activities, lhe business-type activities, each
major fund and the aggregate remaining fund infonnation of the Town ofOrland, Maine as of and for the fiscal year endcd
June 30, 2025, which collectively comprise the Town’s basic financial statements as listed in the table of contents, including
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governtiiental activities, the business-type activities, each major fund and the aggregate remaining fund
information of the Town ofOrland. Maine, as of June 30, 2025, and the respective changes in financial position for the fiscal
year then ended in accurdanee with accottnting principles generally accepted in the United States of America.

Bastc for Opinions

We conducted our audit in accordatice with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Fitiancial
Statements section of our report. We are required to be independent of the Town of Orland, Maine, and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities ofManagement for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordatice with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of intertial control relevant to the preparation and fair presentation of financial statements that are free frum
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial dotibt about the Town of Orland, Maine’s ability to continue as a going concern fur
twelve months beyond the financial statement date, including atiy currently known information that may raise substantial
doubt shortly thereafler.

Auditor’s Responsibili’for the Audit oft/ic Financial Statement,v

Our objectives are to obtaiti reasonable assuratice ahout whether the finaticial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that ineltides our opinions. Reasonable assurance
is a high level of assurance bitt is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detectitig
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material

295 Main Street • P.O. Box 889 Ellsworth, Maine 605 ‘ vadmancpa.cnm
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Report of the Superintendent of Schools

4

RSLJ 25 fov’n Roporf 2024 -2025

The Ot)24--2075 sctjoi year was a year ot growth, accornpl’shnront, and continued progress for RSU 25

Cur district rernahis focused on providing neani,rgft,i learning expenencer and opporiunitina that help
every student succeed The support of our communities and the dedication of our staff continue to make
these successes possible, and we ere grateful for lie partnership that allows us to meet our educational
goals.

Ar;rosa our schools, attention has been given to mainlainirig safe, efficient, and wetcnming spaces for
students and statf. We continue to make facility improvements thaI include updates to cur huildrng

systems overall energy efficiency. By priuritizing sustainability and preventative maintenance, we corrt,nue
to pieserve the integrity of cur buildings arid make wise use of taxpayer resources. Ti’ continue to
maintain student safety within cur buildings, we invested in a crisis alert system that writ notify the
0 rcrp ri a to age 1 ci es n thc everrt of an em erg en Icy. 1 his ii pg ratIo was consistent with our strategic goal of
rrrnrntaining safe and secure schoots

Acad cmi cal iy, our. ski dents co, iii rr 10 no icr br’ i at a I i gh level. Ti rc ugh the A spiro Golden Soc/i
initiative, students from Crc •K through grado 12 explore four, o cancels, engage with local professionals,
and participate iii college arid workplace visits. These experiences huip connect classroom tearruing to
rent-world goats and continue to build a strong fcrnrndatror, for life after gradriaiiruir. last yearwe bad over
35 of our seniors participate iii an internship or extondod work experience.

At Buckspoit hugh School, tire Class ot 2025 achieved a graduation rate of 89%, and together, students
earned an impressive $527118 in scholarships These numbers represent n,ore than acucluniric
success---ttuey reflect hard work, persistence, and strong ccmrnruuity support.

The year also brought many proud rnunrents in athletics am,d cu-curi icutar prcgrarnc. I to Girls Softball
Team brought rome the State Championship, demonstrating teamwork, deternrirratinn, and school pride.
The BItS Robotics Tearrr also trod an exceptional season, finishing as runner-up in the Ballard Division at
the Now England Championships and detiverimng a strong performance at Ihe World Ctnampionshrps.

rhese accomplishments showcase the wide range of tatant. creativity, and dodication found throughout

ASU 25

As we look ahead, FISti 25 remains cornrnittnd to soppoding our students in every aspect of their
learning academic, artistic, and ntlrtetic We are proud of what has been actrioved this year and took
forward to conlinuing our viork together to ensure that every student has the opporiondy to reach their fcilt

potential.

Raspoctfutty Submitted,

hIm
. Josh frip1x

S’s so rurrtenttu ot, CS U 2.5
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RSU #25 ORLAND
STUDENT ENROLLMENT

Jewett School 19
Miles Lane 57
Bucksport Middle School 61
Bucksport High School 59
Reach 4
Total 198

(As of 10/1/2025)

2025 - 2026 Enrollment (Oct. 1, 2025) Updated

Jewett Elementary PK-K 85

Miles Lane School 1 - 4 300

Bucksport Middle School 5 - 8 291

Bucksport High School 9 - 12 353

Reach 18

Total 1,029
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Orland School Choice Enrollment

9 Orland High School Students attend schools outside of
district RSU 25, utilizing school choice.

Brewer High School Enrollment 2025-2026

9th Grade 0
10th Grade I
11th Grade 0
12th Grade 0

George Stevens School Enrollment 2025-2026

9th Grade 1
10th Grade I
11th Grade 1
12th Grade I

John Bapst Enrollment 2025-2026

9th Grade 0
10th Grade 1
11th Grade 2
12th Grade 1
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George Stevens Academy Report

C en rge Stevens A cad citi i’ A tint’ I Re1rn rt to I h C (‘0111111 LIII I)
Jan nan 2026

George Stes ens ,\catlenis has been sen ing the students and feniilies if the Blue I liii Peninsula for 05cr 127
sears, and we ale Iioiiored to eoitti,iue as the coni’iit’nlts high school ilir n1aii’ students 10(1 anlilies today.

‘[his ‘ear. aiiproxiniatels 2(16 students ironi across the peiiiiisula and hesond are engaged ma ‘side range of
academic, artistic, athletic, and experieiitial learning opportunities. Our proerallis support tile diverse interests
and posisecundars pathways at our student hnd (iSA piavs’an iniportuit role iii sustaining access to high—
qtialitv education close tn tonic. supporti ig families, strengthening conitnunits connections. and aliaS’ ‘liii

sttidents to remain noted in the places and people that sllapL’ their lives dtiring these fliiiiiatii e en’s.

in cccii t ears. t he A cad e nis has pl aced ic lle’\ ed ciii pu a si s on st ‘cli gt hen iii g Co null’’ u its piie rsh ips.
expanding career—connected and hands—ott learning, maintaining rigorotl’. academic programs. and elistlitlig that
sttidents are known, supported, and well—prepared ‘or life alter graduation. GSA is committed to serving all
students on the peninsula, with rnhtist plognillnnillig designed to niecl di’ erse learni ig necdslroni ads anced
acadentic courses’ ark to cumprehensis especial education services that ensure es-er) student has access to
nteaningfitl. indis idualized support. ‘Flie school remains Rrntls’ conintitted to offering peninsula students an
outstanding edticatiiinal experience is hue exercising strong fiscal responsihihts on behalf of our sending towns
and families,

(;SA Eiirollniciit Enrolinient bi- Sending Towns

Blue I il —90
Grade Level Boys Girls Total Brook un — 14

Rnitikss ii Ic — 25
(iradc9 36 24 60 (‘astine

— I

Grade tO 25’ 21. 46 I lancock —

Orland —4

3$,

56 let,ohseot — 18

Grade 12 . 35 27 62 Sedgwick —29
Sorry —30

Total 119 l0 224 I Ioniestav — —

Guvcrii ance — l3ouIi’tl of ‘I’rIIslees

I)eb I - udlow ‘79. (‘hair ( Brnnksvi lie)
Eden Cowart (l3rookhin) and Kate Smokes (Peitobseot). Co—Vice Chairs
(‘hristoplicr Young ‘85. Treasurer ([3hie I ill)
lisa Ai’hoates—Marshall. Clerk ([lIne I liii)
Sara Becton Ardres (Blue -fill)
Aniv Baker ( Blue Hill)
Alden Biodgett ‘78 ( Penohscot
Chris Gleason (Bitie F
Chris (5ra’ ‘00 (Blue I
K (itlinuess (Blue I hill)
Wilsnn King (lUtie Hill)
Robsi, Sealander ( llronkliii)

47



George Stevens Academy Report (Continued)
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George Stevens Academy Report (Continued)

ihe fiscal ear concluded” tb a p0501cc opcratitltt illargin of •70• rclleet,ng discipliitecl bt,ctgetilig. sialile

enrollment resentie. and citicini cost manitgenleitt siule itlailltaiiliilg stroll,) educaliorlal progtailinling.

Ii alignnieot with stIr cililinlilinent to fiscal respoiisibilrtv. the Board of Trtistecs ‘ILLS ‘sited to reduce tile
stipplemcntiul tuition assessment us it) perceilt hegiiinitig next car. folloss ed h additional II) percent
reductions iii each of the subsequent tsso years. This planned three—y ear reduction reflects the F3oard and school
leadership’s intent to balance edticational citiality scith sound financial practices.

As we plan for GSA’s ititure. recoellize that long—term stistai iabilitv reqtlires open cliilugiie jIb our

(in] ni an it Cs. In til C Co nine 1101)1 ii 5. (iSA I cad ersli iii all d board iii ciii hc rs scill be ci gag hg ill tile as u red Oil4>

oil—one eo use rsa Li Oils 5- t Ii res dciii s. loss n sill C a Is. a id sc boo I Co Ill fl tI Ce lie ‘fibers a ho tit be possibility of

too n eilroillllcttt contracts in the ltOt—tOO—distailt litture.

lie se eon se rsLt ion sale CXI) I orator’ in n at nrc and ties ig ned to I ste ii. learn, it nd tuide rsta I] ci eat’] toisn s lit] title

perspeetis e. We helie e that decisions about puhlic education benefit fioni tilIsughtIlil relationsliip—btoldtng and
transparent i,iiat,lii,tio,1—silaring. No decisions has e been made, and ,‘is potential changes would onls fibS

iurward with brooch coiiltnc,oitv ti,itierstanthng and support.

We ss ci e time q (lest OIls C 011cc itis. ai d i rica s lioni C otfillitill tr ‘lie,]] hers ti ran eliOt It iii is process. is learn no re
or share roar tliouehts about town contracts and GSAs Itittire, please reach out tti us at

cml1wpjlyzrLsigcsc\_cI1ssag. Otir coal is sinlpi) to elistire that GSA Call clinti we 5Cr; nlg peiisttla students
sveil into the figure, while rcspcettng tile atitoilonir and priorities of each senduig town.

The Aeade,nr is grateful for tile coilti wed partnership of its settdiilg towns and recogtiiies the responsihiitv
lhtt conies sviili stcssatding ptihiic cch,catioii dollars. ihrottgh lranspureliev. opeii cotlll,loilieatilli, anti pradetii

financial planning. George Stevens Aeadcmr rcinaitls cotlinlitteci to serving as a sliong. accessible, atid
coil)iilullity—celitered high sebtiol for the studetils and fLttllihes of the Bitie I bli l’etiinsuia.

for more about ( iSA, our procrams. catiiptts aeiis’itics, antI lie documents tiienttoiied above. visit utir website at

nwnaseores(evensacatI CIiI .0 r.

Respectfully sitbiii tIed,

Daniel S. Welch
I lead of’ School

49



iCOli OP AND

eSH OCt IM1TTrE F2ic)Pj

102:3 cOb Slit

ii;; 2(ilg season ices bees isvyeHr Ioi the [ sh cefli-.tICe tier inc In-rjcer. as OSLO’

Ci fl scaltati StiOilg. it Jun15 -5*1,’ yeS tire ‘5i1 S:i’: 15-Wil 3 Cit re crc-/ee::s ccc [isa

:1:1- hOc IcOIJilelned tn-s year as wet-, TOE. -ua’cr v;Ised rip nyu,; tvo: cl-iris St tOe way

thiricitlI toe ses:co c tiisat catch ended ‘JUly nisse to last yea;.

he hsh cerOm! [tee has been givolia no: payment [cisc oil 5 thirty-foot section of a fish

lOtlier. itt swill beset in [no river below rho villa-c tiers,. ‘Al0 also have plans to buIld a

resting 0001 at the tower end of the existingfish laddmn. iA’s: wiLt be usingihe boulders on

s:re. TIre new section will aid fish ingeitiiigto the erstirig fish [adder at lowertides. Ito-jill.

be posdioned to guide tish to [he resting pooL

I he fish committee along with the select hoard Downcast latinon Federai’on lntei Hove

(an en;sineeiing eompmrny) ar ii volunteers have to irired a steering conirnittee to work wirn

Orc’irilietd. This corrrniitleowill wrIte a seeping document ibis scopirlgdoerirtren[ wilt be

‘root to e;igrneering [rims, reqriestingq’_ialificairens to v-;rrtea feasrbiliiy study concerning

work on the dam airrl isli tartde

F:uspect[ullv si lrrriitted.

aeler

F: ci

Ai-ie Lisle C
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Orland River Day Report

ORD 2025 was spectacular with hundreds of visitors, an interesting
Moxie Contest, and the return of the MMA Drill Company! Vendors
keep showing up and we had the addition of a car show from the
Orland Historical Society, so come again in 2026 and see what’s going
on. We continue to look forward to your participation, whether it’s for
some food, a visit with friends/neighbors, or a simple day out to see
what’s going on around Town. To get involved in celebrating our great
community or join in the planning reach out at
orlandriverdaygmai1.com or follow us on Facebook/Instagram!

In the Celebration of Community,

The ORD Planning Committee

Save The Date!

Orland River Day 2026
will be held

Saturday, September 12, 2026
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Orland Broadband Committee

Rcoai Ioi’ I. lane 30. iii25

I he iJtlouel Bro;iclhairel (ci;iiriii;tec’ (U13Cl is plei’cil iree[;t it:s annual nrpc;ii. tiiglr]igliling a

‘car cit siuiirticain P°W1 jial cccnhilicinits ciltdiOeiiicni., lliis von; was iriarkect he ilrc star cit.

and near coinplciiciii. of our fiber optic build protect cmiii ii’ ctieciis’e otitrech hs ]r[ri\ idmu

iligoal learnino oppoi-tunitics [err resi tents of ()rlancl ci]lel ncigiilioi’riig curillmnailies,

lb ccc mniiiicc ctl]lliOllcd ar ccr’rk in Is goals outlined ii us Guiding Principles \\c licrs’c

nciIiiic.I era; aciusities as of he cud of .loiie 2t}5. circler ciucli .clrecrfic goal blosc

- ‘,, :1//i ii:c S. 0’;’Iiiic’ij 0’ ,iIm/t’,;.ir’r;/ /;- nc,:,dc::c;, ii’ [‘Oe’,

/ I f//li /c. ‘:/:U11r1f ‘ n r I’ Ic oh , /‘i’’u’ Ore! I’qv’;’05 cs’ ‘i i. /,‘ a! P ):c;’/ ‘ai
/roirii’f/jcO’/i l/losc’ u;ciu;cn/ ‘in ucrue/c,actc,r mit fi,i .r1 ‘mr “ii’s’,,’

o \ nick-i’ll ineceico, lo rn: dc up-:;;.il iob.ii i’r:i:n;’ is he ,ie:,’:r! ha’b! icgii i. esis hcci iii

‘\uJ,”’ crime; ilCitiCcc ic crtnd seot’rii’i’i Boar,’, 0zra ‘Ii..mc Scat’:

(j;i\cpi”O’;i Rc:,rii:cns. ( ;r:’,c’lv,iicnt ii’’.’’ u •;Ic,iiio’,i” lu,

- mc (.IB( iricunlucu ccinliihmilcci cacr moo erleinicor lirriir’s o\’er lie cruise of tiuc pitujeci.

blanc tliuriks to all Iliac 51110 Iris c ssoi’ked ciii ,rnd serppcii’icd tlrc ciiirniulicc

/:rr.sio’c ic/ur!’/c’. ci//da5/ci/)/c, (Jill? Irs/ri riifi’i’Iir’/ c,cc i’o .S’u//)/ioI’i Incnt.sc?ro/ri,’. Oil:! !,rr.s’t/ic’s.sc’s

fir a urn /1cc iie’e’d /ot rio; 4. school, h,’o/nhe’,ere. (liii? Ill, n-c’.

- .\n inlonircruional li’,,onli gas set up at Or and Pre ci’ Boo in Scpiemiilrcr 2U24 sheic

cuiiiiniitrcc ineicmhcr ‘‘:1’s iclcd residents rviIlr niilrrmrlant iiilomieituoui ahirini rho erpcoinhing

broadband proicci. :rirscr crc’] c1ircsticmns. liii] eiilicrcd L’ciiiiilleinut\ lrcih;ick

lime rciiiimmiacc r,,lJ-,:c,l -iidli’:iitrlctHcr:,niliict:rc:.,n’rc jb’.:r 1,:c :i’,’:i f’hcrflp:ic

H_did il..sj.c i”i ‘1 as tact ‘mee: ri’uricel yu’immii,ti’;uts r:rrn;aci’’, gait idc:,,ils

c’ii:rrei;i:nur lIre l’crc hr irt :15-c, irpric i’’,,i’i: ,in’l ei;1,ci,:ii:ls ‘‘1

tru1ri,ictOrQ burld

lie ia:l:cn::c’n and acne-i iiJs!ot’i’.i; u!lI’cri”,ei i’,:i’c ;:‘,iiicl cocci ons: recoIl:

April 2L25

/.nru/,c I/u’ i;u1c’i’;r,’,’ /li’iciiclc/ ‘ri tee (!.S/’) li/fcc ‘ii ‘c/dec of fn’c’c/ircic eric?)),? ‘mimi’ di/Ifuroi.s.

h/ic rn//I tile hit/c’ a rdtri}I:rcrcri srliidrie’I;’lr’d! S/kim? cO 1(H) h/u.s lvi n/mill li/erict icflio/, üii,? up

to I (Hgieirr’ic eci/’crcrir in’???, no c/rita ‘ci,c or n?iioff/!Iia: o/ lion/c, tdi/i (/imn?ii/i/irti

Ficlioni Fiber’s scbsite anti conii;icl iinlhi’nialioiu s’cr’c iicclerric<l in press releases on lie

Iowa syclisnic, local i’icc-spapccs. local heillelir braids in Orl:rnd acol line1, nou’i, fire

1ctihlibcrarrg syclisrlc,:ui’,l in lire tad sircet lou rhcriled at events.



• If, ‘io’ i/i I? cnflhiii ,,oii,’ nit’,,, bc,*c Inn i k,,0 i ‘icc/U Il/li) ii tillil (ICC CVI 10 O/)i)0i’? (lilt/il s to o/,n ,, a

i us lath,,,, /ogi’ ha, i/i wv’ (e.g., i/i,’ ‘Ins/icc1 oi’qnllei .5, f) ‘/ij It’’ ‘5) chic! IV fOil ‘(It ‘I/il lIt’ Ill

c’tli U ‘ihti Olin! flu ,, III’S (I) lilt’ ICr/Il ii) log, aiici I/ic’ ill It ‘lilt’? /01’ (lieu’ Jk’I’.VOiin / gd/i I (In’ / gi 5)1 rI/i.

o N-lore than It) adki!t students patiieipa!cn iii II digital sk’,lIs classes presented ‘ia Zoom

h> the National Digital Equity Center (dtgtialeqtitvcenterorg) 1i’,esc classes \Seie held

oosite at the ()titnd Community Genii. em;sosverinu residents with vital digital

ecimpeteacies. ,si{h too OBC coniinttee tticnzbers ei’ tIe as site navigators.

o A eoinnttttee tueitihet regularly attended titontltlv itieetiitgs of the I3ueksport Ba) Healthy

Coittinuttity’s ‘Age and Ability Friendly (‘&‘titiiiitte,: ‘‘these meetings wete a saluable

Ibruni for Sltaiing information about NDE(’ courses, learning al,oltt the unique needs ut

senior citizens, and tbstering cross—community connections.

o In partnership with local organi/atiotis, the ORG held a ‘Bring Your Cell Phones to

Lunch’ event at the Bucksport Senior Citiien Center. This initiative provided setliors with

hands —on so ppu it a ad a nsw’ ers to their technol ogv l ties t ions, wI p i rig to bridge the d gil a I

divide.

• (‘of/n boi ‘a/c’ i’a/, ,t halite ( ‘mime/n ‘lit’ .1, i//i c,,’l/i’ nil,! of/ti’i’ ,‘iilitic’s /0 ic/c’uiIi/i’ fin i(/n ig

op/nil tuiiilu ‘.5’ oc ‘ri/ri! to,’ /,, ‘ou,dha, if p;’o;cr’( 0 flip/c! ion.

a As noetl ii last years cotamittee ‘epoit. the Si .8 tutllititt Coiineei the i&e2dv C uhort 2

grant sS’as isvardetl to Consolidated (‘omlilunications. [nc cIba Fidium Fiber (1:1:) tir

Orlaad ‘s S3,743.345 fiber optic build project

In co:iclusion. we rcpoit that the build projec’. ssas cii:itpeed on August 14. 2025! Whid

memorahle time in our towns histon lookine back to the bulk mail survey sent ta 1553

townspeople to DL’cciiiher 2023. in which we leaned that 87% of the respondents stateC that 1

was extremely important and ‘er) imporiant to have fist rehable internet access at home, and

that uo speeds reported were close to sv,tiiiieti’ical: e.g. tB] (Hi Mhps. we understood the

importance oF this itussioti. \Ve can now say that ever\’ person “ho wants fast, reliable, and

affordable broadband service has access to it. We would like to commend Eidtum Ether’s many

crews of linemen, splicers. atid behind the scenes staff, as ‘veIl as our committee FE liaison and

good friend, Simon ihorne, on their diligence and efficiency during this project.

The OBC’, having completed goals in its official group capacity, has since dissolved, Any

questions should he (litected to the town office (207—469.3 186), All committee minutes are

available on the tossn w’ehsite at bztosy,ogIhi land’re çGnverntnent’Agenda &

Mintttes’Broadband (‘ottonittee). Other resohtices available are ‘l’echllelpforMEorg. National

Digital Equity Center (dtgitaleqnitvcemitei.nrut_ giveitgetit.nrg, and ptibtihet’.nt’g.

Submitted by \iaryhetit Allen and Laurie Kellev, previous co—Cain’s of the Orlattd Bitiadlgitid

Co in in it tee.
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Orland Community Resilience Committee

During the summer of 2024, Orland community members concerned about
the effects of storm events and about funding our town’s capacities for re
sponse asked the Board of Selectmen to consider enrolling in the
Maine Community Resilience Partnership (CRP). The Maine CRP has
been a key part of our state’s climate action initiative since 2021. Member
ship in the partnership is the way to access competitively the state funding
available to improve resilience to weather-related events. Of the 534 towns,
tribes and unorganized territories in Maine, 263 are now members of
the Maine CRP, including Orland.

The Board appointed the Orland Community Resilience Committee
(OCRC) in July 2024. Through the committee, the town competed success
fully for funding to 14 Maine towns of technical assistance through the ener
gy efficiency program for rural communities. This program has provided
an energy use audit of the Orland community center and the town office, in
cluding methods for tracking and improving energy efficiency in the future.

The results of the audit helped the town apply for $75,000 to replace win
dows in the retail wing of the community center through the Community Ac
tion Grant program of the Maine CRP. The town should hear about finding
in early 2026. The final energy audit report is anticipated for late this year
and will be available at the town office. Finally, the OCRC is working with
the Orland Comprehensive Plan Review group and the Board to identify
town priorities that can be funded through the Maine CRP in 2026.
On behalf of the committee, acting chair Claus Hamann thanks the Board
and town staff for their support, fellow members for their participation, and
our service provider, Resilience Works LLC, for its guidance with enroll
ment and grant applications. The committee is eager to attract additional
members and welcomes your interest. Please contact the Town Clerk for fur
ther details.

Respectfully submitted,
CH
Members OCRC: Julie Ream, David DePrcz, Todd West, Nicolai Alatzas
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