
TOWN OF COPAKE 

 

Town Board Organizational Meeting 

Friday 

January 2, 2026 

 

AGENDA 

 

1.    Call to Order – Pledge of Allegiance 

 

2.    Engagement Letters 

 

3.    Appointments and Designations 

 

4.    Salaries and Stipends 

 

5.    Expenditures By and For Departments 

 

6.    Highway Wages and Hours 

 

7.    Highway Matters 

 

8.    IRS Mileage Reimbursement 

 

9.    Town Board Meeting Times 

 

10.  Personal Appointments 

 

11.  Town Board Appointments 

 

12.  Board Member Appointments 

 

13.  River Street Task Order Number 4 –  Transportation Alternatives Program grant 

application for development of Copake Spur   

 

14.  Adjournment – next monthly meeting date – Thursday, January 8, 2026  


