
FUND
2024

APPROPRIATIONS
2024

REVENUES
APPROPRIATED
FUND BALANCE

2024 AMOUNT
TO BE RAISED

BY TAXES

GENERAL FUND 1,405,786$                711,446$              410,759$               283,581$             

HIGHWAY FUND 1,434,825$                435,386$              153,164$               846,275$             

TOTAL TOWN 2,840,611$                1,146,832$           563,923$               1,129,856$          1

SPECIAL DISTRICTS

LIGHT DISTRICT 12,540$                      -$                       -$                        12,540$                2

CRARYVILLE FIRE DISTRICT 3 173,874$                   -$                      

HILLSDALE-COPAKE FIRE DISTRICT 3 284,897$                   -$                      

COPAKE FIRE DISTRICT 4 507,218$                   -$                       -$                        507,218$             

ROE JAN LIBRARY 4 66,472$                      -$                       -$                        66,472$                

COMMUNITY RESCUE SQUAD 5 304,179$                   -$                      

TOTALS 4,189,791$                1,146,832$           563,923$               1,716,086$          

1 - TO BE RAISED BY TAXES AS TOWN TAX  ON TAX BILL
2 - SEPARATE LINE ON TAX BILL FOR RESIDENTS OF THE DISTRICT
3 - APPORTIONED AT THE COUNTY LEVEL
4 - SEPARATE LINE ON TAX BILL FOR RESIDENTS OF THE DISTRICT
5 - CHARGEBACK THROUGH THE COUNTY

COUNTY CHARGEBACK

TOWN OF COPAKE
2024 BUDGET SUMMARY BY FUND AND SPECIAL DISTRICT

PRELIMINARY BUDGET OCTOBER 10, 2023

COUNTY APPORTIONED

COUNTY APPORTIONED



TOWN OF COPAKE
GENERAL FUND-PRELIMINARY BUDGET

DECEMBER 31, 2024

2024

Adopted 
Budget Actual

Adopted
Budget Actual

Adopted
Budget

Actual
through 

Sept 12th

PRELIMINARY
BUDGET

REVENUE

A1001 · REAL PROPERTY TAXES 283,581        283,581           283,581             283,581             283,581             283,581                    283,581                    

A1090 · INTEREST & PENALTIES 10,000          9,130               10,000               5,277                 10,000               5,153                        10,000                      

A1120 · SALES TAX 263,412        794,847           386,532             757,173             368,018             368,018                    368,018                    

A1170 · FRANCHISE TAX 25,000          46,327             25,000               48,504               48,500               50,526                      48,500                      

A1255 · CLERK FEES 1,000            2,555               1,000                 3,199                 1,000                 1,315                        1,000                        

A1550 · PUBLIC POUND / DOG CONTROL CHRG 250               60                    250                    165                    250                    -                           250                           

A2110 · ZONING FEES 1,500            4,122               2,300                 3,481                 2,300                 11,575                      2,300                        

A2115.1 · PLANNING BOARD FEES 1,300            1,125               1,300                 2,825                 1,300                 1,725                        1,300                        

A2190 · SALE OF CEMETERY LOTS -                -                  -                    -                    -                    300                           -                           

A2389 · TOBACCO SETTLEMENT 25,000          22,326             25,000               32,781               25,000               27,361                      25,000                      

A2390 · SUMMER REC SIGN-UP FEES 8,500            7,750               7,500                 9,550                 7,500                 10,525                      7,500                        

A2391 · SUMMER REC FEES - OTHER -                -                  -                    7,500                 7,500                 -                           -                           

A2401 · INTEREST & EARNINGS 5,000            1,613               -                    5,762                 1,500                 52,331                      1,500                        

A2401.1 · INTEREST ON RESERVES -                5,822               -                    29,045               2,500                 52,676                      2,500                        

A2410 · RENTAL OF REAL PROPERTY 1,750            875                  1,000                 2,550                 1,000                 2,200                        1,000                        

A2544 · DOG LICENSES 500               697                  500                    544                    500                    386                           500                           

A2555 · BUILDING & ALTERATION PERMITS 29,333          111,188           50,000               94,685               75,000               62,408                      75,000                      

A2590 · PERMITS - OTHER -                75                    -                    -                    -                    -                           -                           

A2610 · FINES & FORFEITED BAIL 25,000          34,940             25,000               19,663               15,000               11,694                      15,000                      

A2680 · INSURANCE RECOVERIES -                -                  -                    -                    -                    -                           -                           

A2701 · REFUND PRIOR YEAR EXPENDITURES -                1,733               -                    -                    -                    22                             -                           

A2705 · GIFTS & DONATIONS 1,500            37,835             -                    27,500               16,500               27,000                      31,500                      

A2709 · EMPLOYEES CONTRIBUTIONS 3,064            2,184               3,064                 2,087                 3,000                 340                           3,000                        

A2750 · AIM RELATED PAYMENTS -                1,239               -                    11,239               11,239               -                           11,239                      

A2770.1 · UNCLASSIFED REVENUE -                697                  -                    798                    -                    -                           -                           

A2770.2 · INTERVENOR FUNDS 21,000          21,000             -                    -                    -                    -                           -                           

A2770.3 · UNCLASSIFIED-LAAF -                -                  -                    17,739               30,000               10,922                      16,339                      

A3001 · STATE AID REVENUE SHARING 11,000          -                  -                    -                    -                    -                           -                           

A3005 · STATE AID MORTGAGE TAX 90,000          239,854           130,000             275,237             100,000             61,570                      90,000                      

A3089 · MISC GRANTS 40,000          40,000             -                    -                    -                    -                           -                           

A3401 · PUBLIC HEALTH WASTEWATER GRANT -                9,920               -                    -                    -                           -                           

A3820 · STATE AID YOUTH PROGRAMS 1,429            -                  -                    -                    -                    -                           -                           

A5031 · INTERFUND TRANSFER -                400                  -                    -                    -                    300                           -                           

2021 2022 2023



TOWN OF COPAKE
GENERAL FUND-PRELIMINARY BUDGET

DECEMBER 31, 2024

A914 · ASSIGNED APPROPRIATED FUND BALANCE -                -                  -                    -                    687,000             -                           410,759                    

TOTAL REVENUE 849,119        1,681,894        952,027             1,640,885          1,698,188          1,041,927                 1,405,786                 

APPROPRIATIONS

A10101 · LEGISLATIVE PERSONNEL SERVICES 14,420          14,420             19,000               19,000               19,000               12,667                      19,000                      

A10104 · LEGISLATIVE CONTRACTUAL 2,000            1,345               2,000                 1,300                 2,000                 -                           2,000                        

A11101 · COURT PERSONNEL SERVICES 35,350          33,892             41,680               24,000               24,000               16,000                      24,720                      

A11101.1 - COURT CLERK -                -                  -                    18,343               20,800               15,363                      21,424                      

A11104 · COURT CONTRACTUAL 6,425            4,724               6,500                 4,169                 6,500                 3,223                        4,000                        

A12201 · SUPERVISOR PERSONNEL SERVICES 12,875          12,875             14,000               14,000               14,000               9,333                        14,000                      

A12301 · MUNICIPAL EXECUTIVE -                -                  35,000               -                    26,500               7,642                        26,780                      

A12204 · SUPERVISOR CONTRACTUAL 250               124                  1,000                 593                    1,000                 606                           2,000                        

A13204 · ACCOUNTANT CONTRACTUAL 20,000          21,126             20,000               19,516               16,800               18,831                      16,800                      

A13211 · BOOKKEEPER PERSONNEL SERVICES 9,000            5,836               -                    9,346                 -                    -                           -                           

A13214 · BOOKKEEPER CONTRACTUAL 2,000            3,000               9,000                 5,750                 4,000                 -                           4,000                        

A13401 · BUDGET PERSONNEL SERVICES 1,500            1,500               1,500                 1,500                 1,500                 1,000                        1,500                        

A13404 · BUDGET CONTRACTUAL -                -                  -                    -                    -                    -                           -                           

A13551 · ASSESSOR PERSONNEL SERVICES 37,000          37,960             40,000               31,000               31,000               19,673                      31,930                      

A13551.1 · ASSESSOR CLERK -                -                  -                    8,001                 9,000                 4,747                        9,500                        

A13551.1 · BAR CLERK -                -                  -                    -                    500                    144                           285                           

A13554 · ASSESSOR CONTRACTUAL. 5,150            6,025               6,100                 800                    6,100                 -                           6,100                        

A14101 · CLERK PERSONNEL SERVICES 55,000          54,589             55,000               43,815               45,500               28,875                      46,865                      

A14101.1 - DEPUTY CLERK -                -                  -                    10,043               12,690               6,116                        13,395                      

A14104 · CLERK CONTRACTUAL 3,210            2,316               3,210                 6,153                 3,000                 164                           1,500                        

A14204 · LAW CONTRACTUAL-SOLAR 62,000          59,332             128,500             12,244               75,000               22,190                      72,000                      

A14204 · LAW CONTRACTUAL-GENERAL -                -                  -                    51,700               45,000               55,673                      45,000                      

A14204 · LAW CONTRACTUAL-LAND USE -                -                  -                    -                    7,200                 -                           7,200                        

A14204 · LAW CONTRACTUAL-MISCELLANEOUS -                -                  -                    5,377                 5,000                 2,674                        40,000                      

A14404 · ENGINEER CONTRACTUAL 9,000            18,364             30,000               27,684               30,000               7,113                        45,000                      

A16201 · OPERATION OF PLANT PERS SERVICE 15,750          15,750             17,917               17,917               18,860               12,573                      19,426                      

A16202 · OPERATION OF PLANT EQUIPMENT 8,000            25,346             8,000                 33,647               190,000             15,424                      50,000                      

A16203 · OPERATION OF PLANTS 2,500            1,859               -                    -                    -                    -                           -                           

A16204 · OPERATION OF PLANT CONTRACTUAL 30,000          45,832             34,500               60,973               60,000               36,917                      65,000                      

A16704 · CENTRAL PRINT/MAIL CONTRACTUAL 12,000          14,282             13,000               17,396               15,000               16,968                      30,000                      

A16802 · CENTRAL DATA PROC EQUIPMENT 4,000            -                  8,000                 6,643                 -                    227                           3,000                        

A16804 · CENTRAL DATA PROC CONTRACTUAL 8,000            8,438               9,000                 14,146               12,000               12,609                      16,000                      

A19104 · UNALLOCATED INSURANCE 46,000          39,008             45,000               42,379               45,000               45,363                      47,500                      

A19204 · MUNICIPAL DUES CONTRACTUAL 1,000            -                  1,000                 2,000                 1,000                 -                           1,099                        

A19904 · CONTINGENCY 40,000          -                  40,000               -                    40,000               -                           70,000                      

A35101 · ANIMAL CONTROL PERSONNEL SERV 4,000            4,001               4,250                 4,250                 4,250                 2,833                        4,378                        



TOWN OF COPAKE
GENERAL FUND-PRELIMINARY BUDGET

DECEMBER 31, 2024

A35104 · ANIMAL CONTROL CONTRACTUAL 2,500            685                  2,250                 790                    2,250                 -                           2,250                        

A36201 · SAFETY INSPECTION PERSONNEL SER 44,000          32,546             36,313               31,000               32,500               20,625                      33,475                      

A36201.1 · SAFETY INSPECTION CLERK -                -                  -                    4,251                 5,634                 2,748                        11,856                      

A36204 · SAFETY INSPECTION CONTRACTUAL 1,840            1,657               2,000                 4,238                 1,600                 751                           15,600                      

A40104 · PUBLIC HEALTH ARPA FUNDS -                -                  -                    80,151               -                    -                           -                           

A40201 · REGISTRAR OF VITAL PERSONNEL -                320                  750                    -                    750                    375                           750                           

A40204 · REGISTRAR OF VITAL CONTRACTUAL 1,000            670                  -                    -                    -                    -                           -                           

A50102 · STREET CAPITAL OUTLAY -                -                  -                    5,779                 12,000               49,257                      -                           

A50101 · STREET ADMIN PERSONNEL SERVICES 63,648          69,599             65,557               65,557               66,868               42,436                      70,211                      

A50104 · STREET ADMIN CONTRACTUAL 500               300                  500                    300                    500                    258,227                    500                           

A51102 · MAINTENANCE OF STREETS-CAPITAL -                140,872           -                    231,131             -                    -                           

A51322 · GARAGE CAPITAL OUTLAY -                -                  -                    -                    300,000             285,000                    -                           

A51324 · GARAGE CONTRACTUAL 25,700          21,170             25,700               22,987               27,500               12,817                      27,500                      

A51824 - STREET LIGHTING CONTRACTUAL -                -                  -                    -                    -                    -                           -                           

A54104 · SIDEWALKS CONTRACTUAL 1,000            210                  1,000                 607                    1,000                 -                           1,000                        

A64104 · CONTRACTUAL CELEBRATIONS -                -                  2,500                 -                    3,000                 -                           -                           

A65104 · VETERANS SERVICE CONTRACTUAL 1,000            -                  1,000                 -                    1,000                 287                           1,000                        

A67724 · PROGRAMS FOR AGING CONTRACTUAL 2,250            500                  1,000                 1,000                 1,000                 1,000                        1,000                        

A71104 · PARKS CONTRACTUAL -                -                  -                    124                    -                    -                           12,000                      

A71101 ·PARKS PERSONNEL SERVICES 13,425          7,998               15,000               -                    11,000               5,077                        8,240                        

A71101.1 PARKS MAINTENANCE STAFF 917                           3,500                        

A71102 · PARKS EQUIPMENT 900               -                  900                    11,768               235,900             32,143                      140,000                    

A71404 · PLAYGROUND AND REC CONTRACTUAL 16,500          6,494               16,500               17,711               20,000               19,154                      -                           

A73101 · YOUTH PROGRAM PERSONNEL SERVICE 25,000          22,761             29,000               29,138               31,000               31,831                      35,000                      

A73104 · YOUTH PROGRAM CONTRACTUAL 4,000            7,604               -                    8,521                 -                    -                           12,000                      

A75104 · HISTORIAN CONTRACTUAL 625               913                  1,125                 1,260                 1,296                 -                           964                           

A75204 · HISTORICAL PROPERTY CONTRACTUAL 2,000            2,200               2,500                 3,536                 3,000                 3,218                        6,000                        

A75504 · CELEBRATIONS CONTRACTUAL 2,500            1,359               -                    1,974                 2,500                 537                           52,000                      

A80101 · ZONING PERSONNEL SERVICES 5,000            2,932               5,500                 1,946                 5,814                 1,324                        2,280                        

A80104 · ZONING CONTRACTUAL 3,250            2,100               3,250                 2,100                 2,500                 -                           2,500                        

A80201 · PLANNING PERSONNEL SERVICES 6,000            5,748               6,500                 6,024                 6,876                 4,906                        7,258                        

A80204 · PLANNING CONTRACTUAL 27,900          26,785             4,650                 13,747               3,500                 7,936                        63,500                      

A86864 - COMMUNITY DEVELOP-MISC CMMTE -                -                  -                    -                    -                    -                           1,000                        

A86874 · ECONOMIC DEV CONTRACTUAL 2,500            5,087               2,500                 -                    2,500                 -                           2,500                        

A88101 · CEMETERY PERSONNEL SERVICES 875               176                  875                    300                    -                    -                           -                           

A88104 · CEMETERY CONTRACTUAL 300               -                  300                    -                    300                    -                           300                           

A90108 · STATE RETIREMENT SYSTEM 30,000          22,239             30,000               16,086               25,000               -                           25,000                      

A90308 · SOCIAL SECURITY EMP CONTRACTUAL 28,296          21,461             25,500               25,968               27,000               18,880                      28,000                      

A90508 · UNEMPLOYMENT INS BENEFITS 5,000            -                  5,000                 277                    1,000                 -                           1,000                        



TOWN OF COPAKE
GENERAL FUND-PRELIMINARY BUDGET

DECEMBER 31, 2024

A90558 · DISABILITY INS BENEFITS 1,200            857                  1,200                 853                    1,200                 322                           1,200                        

A90608 · HOSPITAL & MEDICAL(DENTAL) INS 83,980          64,780             70,000               66,333               70,000               41,214                      75,000                      

TOTAL APPROPRIATIONS 849,119        901,969           952,027             1,169,138          1,698,188          1,215,930                 1,405,786                 

NET SURPLUS/DEFICIT -                779,925           -                    471,747             -                    (174,003)                   -                           



TOWN OF COPAKE
HIGHWAY FUND-PRELIMINARY BUDGET

DECEMBER 31, 2024

Adopted
Budget Actual

Adopted
Budget Actual

Adopted
Budget

Actual
through

Sept 12th
PRELIMINARY

BUDGET

REVENUE

DA1001 · REAL PROPERTY TAXES 846,275        846,275         846,275              846,275              846,275              846,275                    846,275.00              

DA1120 · SALES TAX 160,847        160,847         243,008              243,008              240,000              116,258                    240,000.00              

DA2300 - TRANSPORTATION SERVICES 15,550          5,863             9,500                  16,323                9,500                  5,818                        9,500.00                  

DA2401 · INTEREST & EARNINGS 300               14                  -                     46                       100                     131                           100.00                     

DA2655 - SCRAP METAL SALES -                928                -                     883                     1,000                  631                           900.00                     

DA2665 - SALE OF EQUIPMENT 15,000          14,200           -                     13,685                20,000                -                            9,000.00                  

DA2680 - INSURANCE RECOVERIES -                1,896             -                     -                     -                     -                            -                          

DA2701 - REFUND OF P.Y. EXPENDITURES -                -                 -                     -                     -                     1,498                        -                          

DA2709 - EMPLOYEE MEDICAL REIMBURSEMENT 7,327            -                 7,327                  -                     6,500                  -                            6,500.00                  

DA2770 - UNCLASSIFIED -                -                 -                     -                     -                     -                            -                          

DA3501 - STATE AID CHIPS 131,185        289,730         131,185              282,448              169,386              -                            169,386.00              

DA599 - APPROPRIATED FUND BALANCE 25,000          -                     -                     111,423              -                            153,164.00              

TOTAL REVENUE 1,201,484     1,319,753      1,237,295           1,402,668           1,404,184           970,611                    1,434,825.00           

APPROPRIATIONS

DA51101 - PERSONNEL SERVICES 176,777        166,513         182,808              167,097              186,202              120,124                    190,178.00              

DA51104 - GENERAL REPAIRS CONTRACTUAL 269,000        223,572         269,000              320,899              303,039              199,566                    303,039.00              

DA51122 - IMPROVEMENTS CHIPS 131,185        289,730         131,185              282,448              169,386              177,288                    169,386.00              

DA51302 - EQUIPMENT 10,000          194,498         75,000                223,407              150,000              -                            150,000.00              

DA51304 - CONTRACTUAL 84,039          111,014         84,039                96,693                100,000              78,522                      100,000.00              

DA51401 - LONGEVITY PERSONNEL SERVICES 4,900            2,000             1,550                  1,550                  1,600                  -                            2,000.00                  

DA51421 - SNOW REMOVAL PERSONNEL SERVICES 193,582        188,925         197,807              183,263              201,657              91,151                      212,922.00              

DA51424 - SNOW REMOVAL CONTRACTUAL 118,000        83,973           118,000              107,304              118,000              28,081                      118,000.00              

DA90108 - STATE RETIREMENT 50,000          50,000           40,000                37,534                30,000                -                            40,000.00                

DA90308 - SOCIAL SECURITY 28,900          27,792           29,236                26,414                30,000                15,845                      30,000.00                

DA90558 - DISABILITY INSURANCE 300               154                300                     -                     300                     -                            300.00                     

DA90608 - MEDICAL INSURANCE 126,431        113,490         100,000              125,981              105,000              65,433                      110,000.00              

DA90908 - OTHER BENEFITS-UNIFORMS 8,370            8,284             8,370                  8,741                  9,000                  3,925                        9,000.00                  

TOTAL APPROPRIATIONS 1,201,484     1,459,944      1,237,295           1,581,329           1,404,184           779,933                    1,434,825.00           

NET SURPLUS/DEFICIT -                (140,191)        -                     (178,661)            -                     190,677                    -                          

2021 2022 2023 2024



TOWN OF COPAKE
LIGHT FUND-PRELIMINARY BUDGET

DECEMBER 31, 2024

2024

Adopted
Budget Actual

Adopted 
Budget Actual

Adopted
Budget

Actual
through

Sept 12th
PRELIMINARY

BUDGET

REVENUE

SL1001 · REAL PROPERTY TAXES 12,540       12,540        12,540         12,540        12,540               12,540        12,540                 

SL599 - UNAPPROIPRIATED FUND BALANCE 3,000         -              3,000           3,000                 -                      

TOTAL REVENUE 15,540       12,540        15,540         12,540        15,540               12,540        12,540                 

APPROPRIATIONS

SL51824 - CONTRACTUAL LIGHTING 15,540       16,373        15,540         18,626        15,540               8,330          12,540                 

TOTAL APPROPRIATIONS 15,540       16,373        15,540         18,626        15,540               8,330          12,540                 

NET SURPLUS/DEFICIT -             (3,833)         -               (6,086)         -                     4,210          -                      

2021 2022 2023


