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TOWN OF COPAKE  
CASH BALANCES AND FUND BALANCE  

NOVEMBER 30, 2022

A FUND-GENERAL FUND CASH
CHECKING 68,521.62        
BOGC MONEY MARKET 2,295,522.67   *
HEALTH RETIREMENT 207,330.48      
TD Bank MONEY MARKET 142,910.98      

SPECIAL RESERVES
EQUIPMENT 966,076.87      
CAPITAL IMPROVEMENT 1,764,432.54   
ROAD REPAIR 603,578.17      

TOTAL 6,048,373.33   

A-FUND BALANCE AS OF 12.31.2021 1,537,278.02   
NET SURPLUS/(DEFICIT) THROUGH 11.30.2022 265,101.37      

FUND BALANCE AS OF 11.30.2022 1,802,379.39   

DA FUND-HIGHWAY FUND CASH
CHECKING 1,462.30          
BOGC MONEY MARKET (4,373.92)         *

TOTAL (2,911.62)         

DA-FUND BALANCE AS OF 12.31.2021 204,811.89      
NET SURPLUS/(DEFICIT) THROUGH 11.30.2022 (363,008.95)     

FUND BALANCE AS OF 11.30.2022 (158,197.06)     

SL FUND-LIGHTING FUND CASH
CHECKING 835.28             
BOGC MONEY MARKET 7,417.53          *

TOTAL 8,252.81          

SL-FUND BALANCE AS OF 12.31.2021 (3,832.64)         
NET SURPLUS/(DEFICIT) THROUGH 11.30.2022 (2,311.00)         

FUND BALANCE AS OF 11.30.2022 (6,143.64)         

* MULTIFUND BANK ACCOUNT SHARED BY 
GENERAL, HIGHWAY, AND LIGHT FUND.
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 TOWN OF COPAKE-GENERAL FUND
BUDGET TO ACTUAL REPORT 

NOVEMBER 30, 2022

ACTUAL AS OF 
NOV 30th DRAFT

ADOPTED
BUDGET

BUDGET
MODIFICATIONS

BUDGET AS
MODIFIED

OVER/(UNDER)
BUDGET

% OF BUDGET
REACHED

REVENUES

A1001 · REAL PROPERTY TAXES 283,581.00 283,581.00 0.00 283,581.00 -                        100.0%

A1090 · INTEREST & PENALTIES 5,276.70 10,000.00 0.00 10,000.00 (4,723.30)              52.77%

A1120 · SALES TAX 742,746.71 386,532.00 0.00 386,532.00 356,214.71           192.16%

A1170 · FRANCHISE TAX 48,504.03 25,000.00 0.00 25,000.00 23,504.03             194.02%

A1255 · CLERK FEES 2,526.52 1,000.00 0.00 1,000.00 1,526.52               252.65%

A1550 · PUBLIC POUND / DOG CONTROL CHRG 165.00 250.00 0.00 250.00 (85.00)                   66.0%

A2110 · ZONING FEES 2,817.80 2,300.00 0.00 2,300.00 517.80                  122.51%

A2115.1 · PLANNING BOARD FEES 2,750.00 1,300.00 0.00 1,300.00 1,450.00               211.54%

A2389 · TOBACCO SETTLEMENT 32,781.17 25,000.00 0.00 25,000.00 7,781.17               131.13%

A2390 · SUMMER REC SIGN-UP FEES 17,050.00 12,575.00 0.00 12,575.00 4,475.00               135.59%

A2401 · INTEREST & EARNINGS 2,831.61 0.00 0.00 0.00 2,831.61               100.0%

A2401.1 · INTEREST ON RESERVES 16,753.50 0.00 0.00 0.00 16,753.50             100.0%

A2410 · RENTAL OF REAL PROPERTY 2,350.00 1,000.00 0.00 1,000.00 1,350.00               235.0%

A2544 · DOG LICENSES 484.00 500.00 0.00 500.00 (16.00)                   96.8%

A2555 · BUILDING & ALTERATION PERMITS 82,452.50 50,000.00 0.00 50,000.00 32,452.50             164.91%

A2610 · FINES & FORFEITED BAIL 18,009.00 25,000.00 0.00 25,000.00 (6,991.00)              72.04%

A2705 · GIFTS & DONATIONS 22,000.00 0.00 0.00 0.00 22,000.00             100.0%

A2709 · EMPLOYEES CONTRIBUTIONS 1,044.81 3,064.00 0.00 3,064.00 (2,019.19)              34.1%

A2750 - AIM RELATED PAYMENT 11,239.00 0.00 0.00 0.00 11,239.00             100.0%

A2770.1 · UNCLASSIFIED REVENUE 797.91 0.00 0.00 0.00 797.91                  100.0%

A2770.3 · NYSERDA LAW FUNDS 14,543.00 0.00 0.00 0.00 14,543.00             100.0%

A3005 · STATE AID MORTGAGE TAX 275,237.45 130,000.00 0.00 130,000.00 145,237.45           211.72%

A4489 - FEDERAL AID HEALTH 0.00 0.00 84,136.00 D 84,136.00 (84,136.00)            0.0%

A917 - UNASSIGNED FUND BALANCE 0.00 0.00 301,641.90 B/C/E/F/G 301,641.90 (301,641.90)          0.0%

TOTAL REVENUE 1,585,941.71 957,102.00 385,777.90 1,342,879.90 243,061.81           118.1%

EXPENDITURES

A10101 · LEGISLATIVE PERSONNEL SERVICES 18,999.96 19,000.00 0.00 19,000.00 (0.04)                     100.0%

A10104 · LEGISLATIVE CONTRACTUAL 1,300.00 2,000.00 0.00 2,000.00 (700.00)                 65.0%

A11101 · COURT PERSONNEL SERVICES 40,390.21 41,680.00 0.00 41,680.00 (1,289.79)              96.91%

A11104 · COURT CONTRACTUAL 3,816.68 6,500.00 0.00 6,500.00 (2,683.32)              58.72%

A12201 · SUPERVISOR PERSONNEL SERVICES 14,000.04 14,000.00 0.00 14,000.00 0.04                      100.0%

A12204 · SUPERVISOR CONTRACTUAL 364.61 1,000.00 0.00 1,000.00 (635.39)                 36.46%

A12301 · MUNICIPAL EXECUTIVE 0.00 35,000.00 0.00 35,000.00 (35,000.00)            0.0%

A13204 · ACCOUNTANT CONTRACTUAL 17,063.29 20,000.00 0.00 20,000.00 (2,936.71)              85.32%

A13211 · BOOKKEEPER PERSONNEL SERVICES 7,238.75 0.00 0.00 0.00 7,238.75               100.0%

A13214 · BOOKKEEPER CONTRACTUAL 5,750.00 9,000.00 0.00 9,000.00 (3,250.00)              63.89%

A13401 · BUDGET PERSONNEL SERVICES 1,500.00 1,500.00 0.00 1,500.00 -                        100.0%

A13551 · ASSESSOR PERSONNEL SERVICES 35,297.84 40,000.00 0.00 40,000.00 (4,702.16)              88.25%

A13554 · ASSESSOR CONTRACTUAL. 800.00 6,100.00 0.00 6,100.00 (5,300.00)              13.12%

A14101 · CLERK PERSONNEL SERVICES 48,702.40 55,000.00 0.00 55,000.00 (6,297.60)              88.55%
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 TOWN OF COPAKE-GENERAL FUND
BUDGET TO ACTUAL REPORT 

NOVEMBER 30, 2022

ACTUAL AS OF 
NOV 30th DRAFT

ADOPTED
BUDGET
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A14104 · CLERK CONTRACTUAL 1,629.44 3,210.00 0.00 3,210.00 (1,580.56)              50.76%

A14204 · LAW CONTRACTUAL 55,827.48 128,500.00 0.00 128,500.00 (72,672.52)            43.45%

A14404 · ENGINEER CONTRACTUAL 21,830.70 30,000.00 0.00 30,000.00 (8,169.30)              72.77%

A16201 · OPERATION OF PLANT PERS SERVICE 17,916.96 17,917.00 0.00 17,917.00 (0.04)                     100.0%

A16202 · OPERATION OF PLANT EQUIPMENT 33,647.43 0.00 35,400.00 E 35,400.00 (1,752.57)              95.05%

A16203 · OPERATION OF PLANTS WEST COPAKE 2,416.78 0.00 3,000.00 F 3,000.00 (583.22)                 80.56%

A16204 · OPERATION OF PLANT CONTRACTUAL 55,818.64 42,500.00 10,000.00 F 52,500.00 3,318.64               106.32%

A16704 · CENTRAL PRINT/MAIL CONTRACTUAL 16,130.00 13,000.00 0.00 13,000.00 3,130.00               124.08%

A16802 · CENTRAL DATA PROC EQUIPMENT 5,870.08 8,000.00 0.00 8,000.00 (2,129.92)              73.38%

A16804 · CENTRAL DATA PROC CONTRACTUAL 12,691.73 9,000.00 0.00 9,000.00 3,691.73               141.02%

A19104 · UNALLOCATED INSURANCE 42,378.50 45,000.00 0.00 45,000.00 (2,621.50)              94.17%

A19204 · MUNICIPAL DUES CONTRACTUAL 2,000.00 1,000.00 0.00 1,000.00 1,000.00               200.0%

A19904 · CONTINGENCY 0.00 40,000.00 0.00 40,000.00 (40,000.00)            0.0%

A35101 · ANIMAL CONTROL PERSONNEL SERV 4,249.92 4,250.00 0.00 4,250.00 (0.08)                     100.0%

A35104 · ANIMAL CONTROL CONTRACTUAL 790.00 2,250.00 0.00 2,250.00 (1,460.00)              35.11%

A36201 · SAFETY INSPECTION PERSONNEL SER 35,190.46 36,313.00 0.00 36,313.00 (1,122.54)              96.91%

A36204 · SAFETY INSPECTION CONTRACTUAL 3,642.09 2,000.00 0.00 2,000.00 1,642.09               182.11%

A40104 - PUBLIC HEALTH ARPA FUNDS 80,150.75 0.00 84,136.00 D 84,136.00 (3,985.25)              95.26%

A40201 · REGISTRAR OF VITAL PERSONNEL 0.00 750.00 0.00 750.00 (750.00)                 0.0%

A50101 · STREET ADMIN PERSONNEL SERVICES 59,253.36 65,557.00 0.00 65,557.00 (6,303.64)              90.38%

A50102 · STREET CAPITAL OUTLAY 5,779.00 0.00 5,779.00 B 5,779.00 -                        100.0%

A50104 · STREET ADMIN CONTRACTUAL 300.00 500.00 0.00 500.00 (200.00)                 60.0%

A51102 · MAINTENANCE OF STREETS-CAPITAL 231,131.00 0.00 236,462.90 C/G 236,462.90 (5,331.90)              97.75%

A51324 · GARAGE CONTRACTUAL 19,043.00 25,700.00 0.00 25,700.00 (6,657.00)              74.1%

A54104 · SIDEWALKS CONTRACTUAL 353.10 1,000.00 0.00 1,000.00 (646.90)                 35.31%

A64104 · CONTRACTUAL CELEBRATIONS 622.66 2,500.00 0.00 2,500.00 (1,877.34)              24.91%

A65104 · VETERANS SERVICE CONTRACTUAL 0.00 1,000.00 0.00 1,000.00 (1,000.00)              0.0%

A67724 · PROGRAMS FOR AGING CONTRACTUAL 1,000.00 1,000.00 0.00 1,000.00 -                        100.0%

A71401 · PLAYGROUND AND REC PERSONNEL 0.00 15,000.00 -11,500.00 A 3,500.00 (3,500.00)              0.0%

A71402 · PLAYGROUND AND REC EQUIPMENT 11,767.67 900.00 11,000.00 F 11,900.00 (132.33)                 98.89%

A71404 · PLAYGROUND AND REC CONTRACTUAL 17,402.60 16,500.00 11,500.00 A 28,000.00 (10,597.40)            62.15%

A73101 · YOUTH PROGRAM PERSONNEL SERVICE 29,138.35 29,000.00 0.00 29,000.00 138.35                  100.48%

A73104 - YOUTH PROGRAM CONTRACTUAL 8,521.32 0.00 0.00 0.00 8,521.32               100.0%

A75104 · HISTORIAN CONTRACTUAL 1,185.20 1,125.00 0.00 1,125.00 60.20                    105.35%

A75204 · HISTORICAL PROPERTY CONTRACTUAL 3,324.57 2,500.00 0.00 2,500.00 824.57                  132.98%

A80101 · ZONING PERSONNEL SERVICES 1,844.84 5,500.00 0.00 5,500.00 (3,655.16)              33.54%

A80104 · ZONING CONTRACTUAL 2,100.00 3,250.00 0.00 3,250.00 (1,150.00)              64.62%

A80201 · PLANNING PERSONNEL SERVICES 5,462.27 6,500.00 0.00 6,500.00 (1,037.73)              84.04%

A80204 · PLANNING CONTRACTUAL 3,135.00 4,650.00 0.00 4,650.00 (1,515.00)              67.42%

A80204 · WASTEWATER EVALUATION GRANT 10,316.80 0.00 0.00 0.00 10,316.80             100.0%

A86874 · ECONOMIC DEV CONTRACTUAL 0.00 2,500.00 0.00 2,500.00 (2,500.00)              0.0%

A88101 · CEMETERY PERSONNEL SERVICES 300.00 875.00 0.00 875.00 (575.00)                 34.29%
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A88104 · CEMETERY CONTRACTUAL 0.00 300.00 0.00 300.00 (300.00)                 0.0%

A90108 · STATE RETIREMENT SYSTEM 16,086.00 30,000.00 0.00 30,000.00 (13,914.00)            53.62%

A90308 · SOCIAL SECURITY EMP CONTRACTUAL 24,426.68 25,500.00 0.00 25,500.00 (1,073.32)              95.79%

A90508 · UNEMPLOYMENT INS BENEFITS 276.68 5,000.00 0.00 5,000.00 (4,723.32)              5.53%

A90558 · DISABILITY INS BENEFITS 671.01 1,200.00 0.00 1,200.00 (528.99)                 55.92%

A90608 · HOSPITAL & MEDICAL(DENTAL) INS 56,587.49 70,000.00 0.00 70,000.00 (13,412.51)            80.84%

A99019 - TRANSFERS OUT 223,407.00 0.00 0.00 0.00 223,407.00           100.0%

TOTAL EXPENDITURES 1,320,840.34 952,027.00 385,777.90 1,337,804.90 -16,964.56 98.73%

NET SURPLUS/(DEFICIT) 265,101.37 5,075.00 0.00 5,075.00 260,026.37           101.95%

A- TRANSFER $11,500 FROM PERSONNEL TO CONTRACTUAL TO COVER COST OF OUTSIDE VENDOR PERFORMING 

PARK MAINTENANCE 

B-

C- APPROVED LAKEVIEW RETAINING WALL AT THE MARCH 2022 BOARD MEETING-$110,481

D- USE OF ARPA FUNDS FOR FIRE DEPARTMENT PER BOARD RESOLUTION

E- PROPOSED USE OF UNAPPROPRIATED FUND BALANCE-ELECTRIC WORK FOR GENERATORS

F- PROPOSED USE OF UNAPPROPRIATED FUND BALANCE

G- BOARD RESOLUTION 8/11/2022 MEETING FOR $120,650 MEMORIAL PARK LOT PAVING

APPROVED SPEED SIGNS AT THE DECEMBER 2021 BOARD MEETING
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 TOWN OF COPAKE-HIGHWAY FUND
BUDGET TO ACTUAL REPORT 

NOVEMBER 30, 2022

REVENUES

ACTUAL AS OF 
NOV 30th

ADOPTED
BUDGET

BUDGET
MODIFICATIONS

BUDGET AS
MODIFIED

OVER/(UNDER)
BUDGET

% OF BUDGET
REACHED

DA1001 · REAL PROPERTY TAXES 846,275.00 846,275.00 0.00 846,275.00 -                           100.0%

DA1120 · SALES TAX 0.00 243,008.00 0.00 243,008.00 (243,008.00)             0.0%

DA2300 · TRANSPORTATION SERVICES - OTHER 12,702.65 9,500.00 0.00 9,500.00 3,202.65                  133.71%

DA2401 - INTEREST AND EARNINGS 29.94 0.00 0.00 0.00 29.94                       100.0%

DA2655 - SALE OF EQUIPMENT 14,568.40 0.00 0.00 0.00 14,568.40                100.0%

DA2709 · EMPLOYEES CONTRIBUTIONS 0.00 7,327.00 0.00 7,327.00 (7,327.00)                 0.0%

DA3501 · STATE AID - CHIPS 0.00 131,185.00 64,229.72 B 195,414.72 (195,414.72)             0.0%

DA5031 - INTERFUND TRANSFERS 223,407.00 0.00 84,900.00 A 84,900.00 138,507.00              263.14%

DA915 - UNASSIGNED UNAPPROPRIATED FUND BALANCE 0.00 0.00 75,000.00 C 75,000.00 (75,000.00)               0.0%

TOTAL REVENUE 1,096,982.99 1,237,295.00 224,129.72 1,461,424.72 (364,441.73)             75.06%

EXPENDITURES

DA51101 · STREET MAINTENANCE PERSONNEL 167,096.75 182,808.00 0.00 182,808.00 (15,711.25)               91.41%

DA51104 · STREET MAINTENANCE CONTRACTUAL 300,290.49 269,000.00 75,000.00 C 344,000.00 (43,709.51)               87.29%

DA51122 · HIGHWAY IMPROVEMENTS - CHIPS 282,447.59 131,185.00 64,229.72 B 195,414.72 87,032.87                144.54%

DA51302 · MACHINERY EQUIPMENT 223,407.00 75,000.00 84,900.00 A 159,900.00 63,507.00                139.72%

DA51304 · MACHINERY CONTRACTUAL 85,242.72 84,039.00 9,000.00 D 93,039.00 (7,796.28)                 91.62%

DA51401 · LONGEVITY-PERSONNEL SERVICES 1,150.00 1,550.00 0.00 1,550.00 (400.00)                    74.19%

DA51421 · SNOW REMOVAL PERSONNEL SERVICES 144,759.89 197,807.00 0.00 197,807.00 (53,047.11)               73.18%

DA51424 · SNOW REMOVAL CONTRACTUAL 89,761.88 118,000.00 -9,000.00 D 109,000.00 (19,238.12)               82.35%

DA90108 · NYS RETIREMENT SYSTEM 37,534.00 40,000.00 0.00 40,000.00 (2,466.00)                 93.84%

DA90308 · SOCIAL SECURITY EMP CONTRACTUAL 23,480.64 29,236.00 0.00 29,236.00 (5,755.36)                 80.31%

DA90558 · DISABILITY INS BENEFITS 0.00 300.00 0.00 300.00 (300.00)                    0.0%

DA90608 · HOSPITAL & MEDICAL (DENTAL) INS 98,151.82 100,000.00 0.00 100,000.00 (1,848.18)                 98.15%

DA90898 · OTHER EMPLOYEE BENEFITS 6,669.16 8,370.00 0.00 8,370.00 (1,700.84)                 79.68%

TOTAL EXPENDITURES 1,459,991.94 1,237,295.00 224,129.72 1,461,424.72 -1,432.78 99.9%

NET SURPLUS/(DEFICIT) -363,008.95 0.00 0.00 0.00 (363,008.95)             100.0%

A- USE OF RESERVES TRANSFERRED FROM GENERAL FUND PER BOARD RESOLUTION

B- CHIPS INCREASED

C- USE OF UNAPPROPRIATED FUND BALANCE PER BOARD RESOLUTION-AUGUST MEETING
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 TOWN OF COPAKE-LIGHT FUND
BUDGET TO ACTUAL REPORT 

NOVEMBER 30, 2022

ACTUAL AS OF 
NOV 30th

ADOPTED
BUDGET

BUDGET
MODIFICATIONS

BUDGET AS
MODIFIED

OVER/(UNDER)
BUDGET

% OF BUDGET
REACHED

REVENUES

SL1001 · REAL PROPERTY TAXES 12,540.00 12,540.00 0.00 12,540.00 -                       100.0%

SL2401 · INTEREST & EARNINGS 0.65 3,000.00 0.00 3,000.00 (2,999.35)             0.02%

TOTAL REVENUES 12,540.65 15,540.00 0.00 15,540.00 (2,999.35)             80.7%

EXPENDITURES

SL51824 · STREET LIGHTING CONTRACTUAL 14,851.65 15,540.00 0.00 15,540.00 (688.35)                95.57%

TOTAL EXPENDITURES 14,851.65 15,540.00 0.00 15,540.00 (688.35)                95.57%

NET SURPLUS/(DEFICIT) -2,311.00 0.00 0.00 0.00 -                       100.0%


