drafted by General Fund - Town of Copake

Robert H. Patt , CPA
obert H. Patterson Budget to Actual Report
July 31, 2021

ACTUAL AS OF ADOPTED BUDGET BUDGET AS OVER/(UNDER) % OF BUDGET
JULY 31ST BUDGET MODIFICATIONS MODIFIED BUDGET REACHED
REVENUES
A1001 - REAL PROPERTY TAXES 283,581.00 283,581.00 0.00 283,581.00 - 100.0%
A1090 - INTEREST & PENALTIES 9,130.12 10,000.00 0.00 10,000.00 (869.88) 91.3%
A1120 - SALES TAX 198,626.14 263,411.58 0.00 263,411.58 (64,785.44) 75.41%
A1170 - FRANCHISE TAX 46,326.59 25,000.00 0.00 25,000.00 21,326.59 185.31%
A1255 - CLERK FEES 982.03 1,000.00 0.00 1,000.00 (17.97) 98.2%
A1550 - PUBLIC POUND / DOG CONTROL CHRG 0.00 250.00 0.00 250.00 (250.00) 0.0%
A2110 - ZONING FEES 2,398.80 1,500.00 0.00 1,500.00 898.80 159.92%
A2115.1 - PLANNING BOARD FEES 750.00 1,300.00 0.00 1,300.00 (550.00) 57.69%
A2389 - TOBACCO SETTLEMENT 0.00 25,000.00 0.00 25,000.00 (25,000.00) 0.0%
A2390 - SUMMER REC SIGN-UP FEES 7,750.00 8,500.00 0.00 8,500.00 (750.00) 91.18%
A2401 - INTEREST & EARNINGS 4,563.28 5,000.00 0.00 5,000.00 (436.72) 91.27%
A2410 - RENTAL OF REAL PROPERTY 0.00 1,750.00 0.00 1,750.00 (1,750.00) 0.0%
A2544 - DOG LICENSES 362.00 500.00 0.00 500.00 (138.00) 72.4%
A2555 - BUILDING & ALTERATION PERMITS 45,819.00 29,333.00 0.00 29,333.00 16,486.00 156.2%
A2610 - FINES & FORFEITED BAIL 20,608.00 25,000.00 0.00 25,000.00 (4,392.00) 82.43%
A2705 - GIFTS & DONATIONS 24,235.00 1,500.00 0.00 1,500.00 22,735.00 1,615.67%
A2709 - EMPLOYEES CONTRIBUTIONS 1,475.40 3,064.00 0.00 3,064.00 (1,588.60) 48.15%
A2770.2 - INTERVENOR FUNDS 21,000.00 21,000.00 0.00 21,000.00 - 100.0%
A3001 - STATE AID REVENUE SHARING 0.00 11,000.00 0.00 11,000.00 (11,000.00) 0.0%
A3005 - STATE AID MORTGAGE TAX 132,460.62 90,000.00 0.00 90,000.00 42,460.62 147.18%
A3089 - WATER WAY GRANT 0.00 40,000.00 0.00 40,000.00 (40,000.00) 0.0%
A3820 - STATE AID YOUTH PROGRAMS 0.00 1,429.00 0.00 1,429.00 (1,429.00) 0.0%
A4489 - FEDERAL AID HEALTH 173,343.04 0.00 0.00 0.00 173,343.04 100.0%
A5031 - INTERFUND TRANSFER 400.00 0.00 0.00 0.00 400.00 100.0%
TOTAL REVENUE 973,811.02 849,118.58 0.00 849,118.58 124,692.44 114.69%
EXPENDITURES
A10101 - LEGISLATIVE PERSONNEL SERVICES 8,411.76 14,420.00 0.00 14,420.00 (6,008.24) 58.33%
A10104 - LEGISLATIVE CONTRACTUAL
470 - LEGISLATIVE CONTRACTUAL - MISC 1,344.98 2,000.00 0.00 2,000.00 (655.02) 67.25%
Total A10104 - LEGISLATIVE CONTRACTUAL 1,344.98 2,000.00 0.00 2,000.00 (655.02) 67.25%
A11101 - COURT PERSONNEL SERVICES
120 - JUSTICE SALARIES 12,016.62 20,600.00 0.00 20,600.00 (8,583.38) 58.33%
.121 - COURT CLERK 7,136.00 14,750.00 0.00 14,750.00 (7,614.00) 48.38%
Total A11101 - COURT PERSONNEL SERVICES 19,152.62 35,350.00 0.00 35,350.00 (16,197.38) 54.18%
A11104 - COURT CONTRACTUAL
.440 - PROFESSIONAL AND TECHNICAL SEC. 3,425.97 6,425.00 0.00 6,425.00 (2,999.03) 53.32%
Total A11104 - COURT CONTRACTUAL 3,425.97 6,425.00 0.00 6,425.00 (2,999.03) 53.32%
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A12201 - SUPERVISOR PERSONNEL SERVICES 7,510.44 12,875.00 0.00 12,875.00 (5,364.56) 58.33%
A12204 - SUPERVISOR CONTRACTUAL

.470 - CONTRACTUAL MISC 0.00 250.00 0.00 250.00 (250.00) 0.0%
Total A12204 - SUPERVISOR CONTRACTUAL 0.00 250.00 0.00 250.00 (250.00) 0.0%
A13204 - ACCOUNTANT CONTRACTUAL

.440 - PAYROLL PROVIDER FEES 2,469.77 5,000.00 0.00 5,000.00 (2,530.23) 49.4%

.470 - ACCOUNTANT MISC FEES 11,450.00 15,000.00 0.00 15,000.00 (3,550.00) 76.33%
Total A13204 - ACCOUNTANT CONTRACTUAL 13,919.77 20,000.00 0.00 20,000.00 (6,080.23) 69.6%
A13211 - BOOKKEEPER PERSONNEL SERVICES 4,980.00 9,000.00 0.00 9,000.00 (4,020.00) 55.33%
A13214 - BOOKKEEPER CONTRACTUAL 0.00 2,000.00 0.00 2,000.00 (2,000.00) 0.0%
A13401 - BUDGET PERSONNEL SERVICES 875.00 1,500.00 0.00 1,500.00 (625.00) 58.33%
A13404 - BUDGET CONTRACTUAL 0.00 0.00 0.00 0.00 - 0.0%
A13551 - ASSESSOR PERSONNEL SERVICES

.150 - SOLE ASSESSOR 16,790.25 28,500.00 0.00 28,500.00 (11,709.75) 58.91%

.151 - ASSESSOR CLERK 4,644.00 8,000.00 0.00 8,000.00 (3,356.00) 58.05%

.152 - BAR CLERK 80.00 500.00 0.00 500.00 (420.00) 16.0%
Total A13551 - ASSESSOR PERSONNEL SERVICES 21,514.25 37,000.00 0.00 37,000.00 (15,485.75) 58.15%
A13554 - ASSESSOR CONTRACTUAL.

.440 - PROFESSIONAL AND TECHNICAL SEC. 5,200.00 4,000.00 0.00 4,000.00 1,200.00 130.0%

.471 - BAR SALARIES 0.00 800.00 0.00 800.00 (800.00) 0.0%

.472 - CONTRACTURAL 25.00 350.00 0.00 350.00 (325.00) 7.14%
Total A13554 - ASSESSOR CONTRACTUAL. 5,225.00 5,150.00 0.00 5,150.00 75.00 101.46%
A14101 - CLERK PERSONNEL SERVICES

.100 - TOWN CLERK/TAX COLLECTOR 24,779.83 43,000.00 0.00 43,000.00 (18,220.17) 57.63%

.102 - DEPUTY TOWN CLERK HOURLY 5,480.00 12,000.00 0.00 12,000.00 (6,520.00) 45.67%
Total A14101 - CLERK PERSONNEL SERVICES 30,259.83 55,000.00 0.00 55,000.00 (24,740.17) 55.02%
A14104 - CLERK CONTRACTUAL

.470 - CONTR. MISC. 160.40 3,210.00 0.00 3,210.00 (3,049.60) 5.0%
Total A14104 - CLERK CONTRACTUAL 160.40 3,210.00 0.00 3,210.00 (3,049.60) 5.0%
A14204 - LAW CONTRACTUAL

.440 - ATTORNEY-PROFESSIONAL & TECH. 0.00 25,000.00 0.00 25,000.00 (25,000.00) 0.0%

.450 - SOLAR PANEL ATTORNEY 24,621.08 37,000.00 0.00 37,000.00 (12,378.92) 66.54%
Total A14204 - LAW CONTRACTUAL 24,621.08 62,000.00 0.00 62,000.00 (37,378.92) 39.71%
A14404 - ENGINEER CONTRACTUAL 12,260.00 9,000.00 0.00 9,000.00 3,260.00 136.22%
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A16201 - OPERATION OF PLANT PERS SERVICE 9,187.50 15,750.00 0.00 15,750.00 (6,562.50) 58.33%
A16202 - OPERATION OF PLANT

.247 - PARK BUILDING 3,970.62 8,000.00 0.00 8,000.00 (4,029.38) 49.63%
Total A16202 - OPERATION OF PLANT 3,970.62 8,000.00 0.00 8,000.00 (4,029.38) 49.63%
A16203 - OPERATION OF PLANTS

.347 - WEST COPAKE 1,303.30 2,500.00 0.00 2,500.00 (1,196.70) 52.13%
Total A16203 - OPERATION OF PLANTS 1,303.30 2,500.00 0.00 2,500.00 (1,196.70) 52.13%
A16204 - OPERATION OF PLANT CONTRACTUAL

.047 - TOWN HALL 21,094.32 30,000.00 0.00 30,000.00 (8,905.68) 70.31%
Total A16204 - OPERATION OF PLANT CONTRACTUAL 21,094.32 30,000.00 0.00 30,000.00 (8,905.68) 70.31%
A16704 - CENTRAL PRINT/MAIL CONTRACTUAL

.410 - POSTAGE 2,887.87 7,000.00 0.00 7,000.00 (4,112.13) 41.26%

.411 - OFFICE SUPPLIES 3,181.45 4,000.00 0.00 4,000.00 (818.55) 79.54%

.4707 - ADVERTISING - NEWSPAPER ADS 719.16 1,000.00 0.00 1,000.00 (280.84) 71.92%
Total A16704 - CENTRAL PRINT/MAIL CONTRACTUAL 6,788.48 12,000.00 0.00 12,000.00 (5,211.52) 56.57%
A16802 - CENTRAL DATA PROC EQUIPMENT 0.00 4,000.00 0.00 4,000.00 (4,000.00) 0.0%
A16804 - CENTRAL DATA PROC CONTRACTUAL

.4701 - CONTRACTUAL MISC 4,789.87 8,000.00 0.00 8,000.00 (3,210.13) 59.87%
Total A16804 - CENTRAL DATA PROC CONTRACTUAL 4,789.87 8,000.00 0.00 8,000.00 (3,210.13) 59.87%
A19104 - UNALLOCATED INSURANCE 39,007.53 46,000.00 0.00 46,000.00 (6,992.47) 84.8%
A19204 - MUNICIPAL DUES CONTRACTUAL 0.00 1,000.00 0.00 1,000.00 (1,000.00) 0.0%
A19904 - CONTINGENCY 0.00 40,000.00 0.00 40,000.00 (40,000.00) 0.0%
A35101 - ANIMAL CONTROL PERSONNEL SERV

.11 - DOG CONTROL OFFICER 2,333.66 4,000.00 0.00 4,000.00 (1,666.34) 58.34%
Total A35101 - ANIMAL CONTROL PERSONNEL SERV 2,333.66 4,000.00 0.00 4,000.00 (1,666.34) 58.34%
A35104 - ANIMAL CONTROL CONTRACTUAL

.447 - MISCELLANEOUS 0.00 2,500.00 0.00 2,500.00 (2,500.00) 0.0%
Total A35104 - ANIMAL CONTROL CONTRACTUAL 0.00 2,500.00 0.00 2,500.00 (2,500.00) 0.0%
A36201 - SAFETY INSPECTION PERSONNEL SER

.110 - BUILDING INSPECTOR 16,333.31 39,000.00 0.00 39,000.00 (22,666.69) 41.88%

.112 - ENFORCEMENT SECRETARY 2,320.00 5,000.00 0.00 5,000.00 (2,680.00) 46.4%
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Total A36201 - SAFETY INSPECTION PERSONNEL SER

A36204 - SAFETY INSPECTION CONTRACTUAL
.47. - MISCELLANEOUS
Total A36204 - SAFETY INSPECTION CONTRACTUAL

A40204 - REGISTRAR OF VITAL CONTRACTUAL
.48 - DEATH CERTIFICATES
Total A40204 - REGISTRAR OF VITAL CONTRACTUAL

A50101 - STREET ADMIN PERSONNEL SERVICES

A50104 - STREET ADMIN CONTRACTUAL

A51324 - GARAGE CONTRACTUAL
.4623 - SUPPLIES AND MATERIALS
4624 - REFUSE
.4625 - ELECTRIC
.4626 - PHONE, DSL, FAX
.4627 - HEATING FUEL
.4628 - CLEAN UP DAY
.4629 - GARAGE MISC

Total A51324 - GARAGE CONTRACTUAL

A54104 - SIDEWALKS CONTRACTUAL

A65104 - VETERANS SERVICE CONTRACTUAL

A67724 - PROGRAMS FOR AGING CONTRACTUAL

A71401 - PLAYGROUND AND REC PERSONNEL

.170 - PARK SUPERINTENDENT

.171 - PARK MAINTENANCE EMPLOYEES
Total A71401 - PLAYGROUND AND REC PERSONNEL

A71402 - PLAYGROUND AND REC EQUIPMENT

A71404 - PLAYGROUND AND REC CONTRACTUAL
.47200 - CONTRACTUAL
.47600 - PLAYGROUND CAPITAL ACCOUNT

Total A71404 - PLAYGROUND AND REC CONTRACTUAL

A73101 - YOUTH PROGRAM PERSONNEL SERVICE

General Fund - Town of Copake
Budget to Actual Report
July 31, 2021

ACTUAL AS OF ADOPTED BUDGET AS OVER/(UNDER) % OF BUDGET
JULY 31ST BUDGET MODIFIED BUDGET REACHED
18,653.31 44,000.00 0.00 44,000.00 (25,346.69) 42.39%
806.55 1,840.00 0.00 1,840.00 (1,033.45) 43.83%
806.55 1,840.00 0.00 1,840.00 (1,033.45) 43.83%
430.00 1,000.00 0.00 1,000.00 (570.00) 43.0%
430.00 1,000.00 0.00 1,000.00 (570.00) 43.0%
41,999.70 63,647.52 0.00 63,647.52 (21,647.82) 65.99%
300.00 500.00 0.00 500.00 (200.00) 60.0%
619.83
600.00 1,200.00 0.00 1,200.00 (600.00) 50.0%
2,670.60 6,500.00 0.00 6,500.00 (3,829.40) 41.09%
0.00 2,000.00 0.00 2,000.00 (2,000.00) 0.0%
2,140.40 5,000.00 0.00 5,000.00 (2,859.60) 42.81%
1,296.20 3,000.00 0.00 3,000.00 (1,703.80) 43.21%
5,241.66 8,000.00 0.00 8,000.00 (2,758.34) 65.52%
12,568.69 25,700.00 0.00 25,700.00 (13,131.31) 48.91%
210.00 1,000.00 0.00 1,000.00 (790.00) 21.0%
0.00 1,000.00 0.00 1,000.00 (1,000.00) 0.0%
500.00 2,250.00 0.00 2,250.00 (1,750.00) 22.22%
4,860.60 8,425.00 0.00 8,425.00 (3,564.40) 57.69%
1,328.13 5,000.00 0.00 5,000.00 (3,671.87) 26.56%
6,188.73 13,425.00 0.00 13,425.00 (7,236.27) 46.1%
0.00 900.00 0.00 900.00 (900.00) 0.0%
5,405.79 16,000.00 0.00 16,000.00 (10,594.21) 33.79%
0.00 500.00 0.00 500.00 (500.00) 0.0%
5,405.79 16,500.00 0.00 16,500.00 (11,094.21) 32.76%
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.180 - PROGRAM DIRECTOR 2,285.01 5,000.00 0.00 5,000.00 (2,714.99) 45.7%

.181 - ASSISTANT DIRECTOR 1,528.00 3,000.00 0.00 3,000.00 (1,472.00) 50.93%

.183 - COUNSELORS 7,506.59 17,000.00 0.00 17,000.00 (9,493.41) 44.16%
Total A73101 - YOUTH PROGRAM PERSONNEL SERVICE 11,319.60 25,000.00 0.00 25,000.00 (13,680.40) 45.28%
A73104 - YOUTH PROGRAM CONTRACTUAL

411 - SUPPLIES & MATERIALS 3,628.12 2,500.00 0.00 2,500.00 1,128.12 145.13%

.477 - MISCELLANEOUS 2,134.08 1,500.00 0.00 1,500.00 634.08 142.27%
Total A73104 - YOUTH PROGRAM CONTRACTUAL 5,762.20 4,000.00 0.00 4,000.00 1,762.20 144.06%
A75104 - HISTORIAN CONTRACTUAL

.4770 - MISCELLANEOUS 191.80 200.00 0.00 200.00 (8.20) 95.9%

4790 - STIPEN 0.00 425.00 0.00 425.00 (425.00) 0.0%
Total A75104 - HISTORIAN CONTRACTUAL 191.80 625.00 0.00 625.00 (433.20) 30.69%
A75204 - HISTORICAL PROPERTY CONTRACTUAL

.0477 - MISCELLANEOUS 1,215.90 2,000.00 0.00 2,000.00 (784.10) 60.8%
Total A75204 - HISTORICAL PROPERTY CONTRACTUAL 1,215.90 2,000.00 0.00 2,000.00 (784.10) 60.8%
A75504 - CELEBRATIONS CONTRACTUAL

47500 - CELEBRATIONS 400.00 2,500.00 0.00 2,500.00 (2,100.00) 16.0%
Total A75504 - CELEBRATIONS CONTRACTUAL 400.00 2,500.00 0.00 2,500.00 (2,100.00) 16.0%
A80101 - ZONING PERSONNEL SERVICES 1,884.00 5,000.00 0.00 5,000.00 (3,116.00) 37.68%
A80104 - ZONING CONTRACTUAL

472000 - CONTRACTUAL 0.00 750.00 0.00 750.00 (750.00) 0.0%

479000 - STIPEN 0.00 2,500.00 0.00 2,500.00 (2,500.00) 0.0%
Total A80104 - ZONING CONTRACTUAL 0.00 3,250.00 0.00 3,250.00 (3,250.00) 0.0%
A80201 - PLANNING PERSONNEL SERVICES 3,636.00 6,000.00 0.00 6,000.00 (2,364.00) 60.6%
A80204 - PLANNING CONTRACTUAL

.04720 - CONTRACTUAL 325.00 750.00 0.00 750.00 (425.00) 43.33%

.04770 - WATER WAY GRANT 23,250.00 23,250.00 0.00 23,250.00 - 100.0%

.04780 - RECODIFICATION 0.00 1,000.00 0.00 1,000.00 (1,000.00) 0.0%

.04790 - STIPEN 400.00 2,900.00 0.00 2,900.00 (2,500.00) 13.79%
Total A80204 - PLANNING CONTRACTUAL 23,975.00 27,900.00 0.00 27,900.00 (3,925.00) 85.93%
A86874 - ECONOMIC DEV CONTRACTUAL 0.00 2,500.00 0.00 2,500.00 (2,500.00) 0.0%
A88101 - CEMETERY PERSONNEL SERVICES 0.00 875.00 0.00 875.00 (875.00) 0.0%
A88104 - CEMETERY CONTRACTUAL 0.00 300.00 0.00 300.00 (300.00) 0.0%
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A90108 - STATE RETIREMENT SYSTEM 0.00 30,000.00 0.00 30,000.00 (30,000.00) 0.0%
A90308 - SOCIAL SECURITY EMP CONTRACTUAL 14,397.91 28,296.00 0.00 28,296.00 (13,898.09) 50.88%
A90508 - UNEMPLOYMENT INS BENEFITS 0.00 5,000.00 0.00 5,000.00 (5,000.00) 0.0%
A90558 - DISABILITY INS BENEFITS 431.86 1,200.00 0.00 1,200.00 (768.14) 35.99%
A90608 - HOSPITAL & MEDICAL(DENTAL) INS 34,373.43 83,980.06 0.00 83,980.06 (49,606.63) 40.93%
TOTAL EXPENDITURES 426,786.85 849,118.58 0.00 849,118.58 (422,331.73) 50.26%
NET SURPLUS/(DEFICIT) 547,024.17 0.00 0.00 0.00 547,024.17 100.0%
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