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AGENDA

• Introduction (Bill)

• Recap (Steve)

• SWOT (Nathan and Anne)

• What will our Plan look like (Steve)

• Plan Outcomes (Dennis)

• Questions and Answers (All)



WORKSHOP ONE RECAP
Steve



RECAP WORKSHOP #1

• Planning 101 with Nathan

• Process and Roles with Dennis

• Town Vision with Steve



SWOT ANALYSIS
Nathan and Anne



BOULDER JUNCTION’S STRENGTHS

• Natural resources: The town is surrounded by state forests and 200 lakes, which make it an ideal 
destination for outdoor enthusiasts.

• Four-season tourism: The town's tourism industry is well-established and offers a range of 
activities throughout the year.

• State managed infrastructure to access natural resources (camp sites, trails, boat ramps).
• Paved bike trails and routes managed by the Town (s).
• Location: The town is easily accessible from major highways and is within driving distance of 

several major cities.
• Community: The town has a strong sense of community, with residents who are committed to 

preserving the town's natural resources and promoting sustainable development.
• High quality of life



BOULDER JUNCTION’S WEAKNESSES

• Dependence on tourism: The town's economy is heavily dependent on tourism, which 
makes it vulnerable to fluctuations in the tourism industry.

• Limited job opportunities: There are limited full-time job opportunities in the town, and 
many residents commute to nearby cities for work.

• Seasonal and full-time job openings go unfilled, impacting business operations.
• Aging population: The town has an aging population, which may limit the town's ability 

to attract new businesses and industries.
• Lack of available housing to grow local workforce.
• Limited private land holdings that can be used for growth.
• Infrastructure: The town's infrastructure, including roads and public facilities, may need 

to be upgraded to accommodate the growing tourism industry.



BOULDER JUNCTION’S OPPORTUNITIES

• Diversification: The town has the potential to diversify its economy by attracting new businesses 
and industries to the area.

• Marketing: The town can increase its marketing efforts to attract more tourists to the area and 
increase revenue.

• Target new customer/visitor demographic
• Sustainable development: The town can promote sustainable development practices that protect 

the natural resources of the area and attract tourists interested in outdoor recreation.
• Partnerships: The town can form partnerships with nearby towns and businesses to promote 

regional tourism and economic development.



BOULDER JUNCTION’S THREATS

• Competition: The town faces competition from other tourism destinations in the region, which 
may limit its ability to attract tourists.

• High business turnover, with no organized assistance, ambassadorship, or recruitment.
• Economic downturns: The town is vulnerable to economic downturns, which may result in 

decreased tourism revenue.
• Environmental factors: The town's natural resources may be threatened by climate change and 

other environmental factors, which may impact the tourism industry.
• Regulations: Changes in state and federal regulations may impact the town's ability to attract new 

businesses and industries.



STRATEGIC PLAN CONTENT
Steve



THIS PLAN 
WILL BE OUR 
ROAD MAP



TYPICAL PLAN 
OUTLINE



WHAT WE ARE 
THINKING

• Vision

• SWOT

• Communication Matrix 

• Town Board and Clerk’s Office

• Library

• Public Safety (Fire and Police)

• Chamber of Commerce

• Business Alliance

• Parks and Recreation 

• Economic Development

• Public Works

• Economic Development

• Implementation and Success Metrics



CONTENT BY CHAPTER
“OUR CHANCE TO TELL OUR STORY”

• Introduction/History

• Mission Statement

• Objectives

• Needs Assessment

• Priorities

• Budget

• Action Plan

• Performance Metrics



PLAN OUTCOMES
Dennis



PLAN OUTCOMES Parks and Recreation

Public Works

Library

Public Safety

Economic Development

Town Clerk Office

Tourism and Events

HAND OUT



NEXT EVENTS – BUSINESS OUTREACH

• April 25th at 0830 – 1030

• April 26th at 1800 – 2000

• May 2nd at 0830 – 1030

• May 4th at 1800 - 2000



QUESTIONS?
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