
ECONMIC DEVELOPMENT 
PLANNING WORKSHOP #1
APRIL 2023



AGENDA

• Introduction (Bill)

• Introduction to Planning (Nathan)

• The Process and Roles (Dennis)

• The Town’s Vision (Steve)

• Questions and Answers (All)



WHY ARE YOU HERE?



STRATEGIC VERSUS COMPREHENSIVE PLAN

COMPREHENSIVE
• Town Zoning

• Budgeting

• Facilities

• Utilities

• Government Offices

• Statistics

• (Legal, Informative, Administrative, Static)

STRATEGIC
• Core Mission

• Visions

• Priorities

• Implementation

• Measurement

• (Path, Decisions, Creating, Adjusting)



INVITATION TO PARTICIPATE



THE PROCESS AND OUR ROLES
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COMMUNICATION 
AND 
COLLABORATION



WE LIVE IN A CYCLIC ECONOMIC ENVIRONMENT

PEOPLE
• Granary/No Boundaries

• Guides Inn

• Laundromat

• Lakewood Market

• Boulder Brewing Company

• Hiller’s Development

• Outdoorsman

• Aqualand Ale House

• Christine Marie’s Salon

• Community Church Pastor

• Headwaters

• New GM at Dairymans

INFRASTRUCTURE
• Broadband

• New playground Equipment

• Catholic Church Expansion

• Bike Path Expansion



WHAT IS THE “VISION” FOR THE FUTURE OF 
BOULDER JUNCTION?

Common Good

• Example: Healthy economy

Personal Wants

• Example: Great place to live
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OUR IDENTITY OR COMPETITIVE ADVANTAGE 
(ASSETS THAT REFLECT OUR COMMUNITY AND DISTINGUISHES US FROM OTHER, SURROUNDING 
COMMUNITIES)

• Well established tourism industry with a variety of recreational opportunities
• Welcoming and engaging
• Strong volunteerism
• Surrounded by a state forest and over 200 lakes
• Natural beauty
• Safe place to live
• Good Healthcare
• High level of quality of life
• Excellent schools
• Businesses with over 100 years of serving the community
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EXERCISE -VISION

• What about Boulder Junction do you think should be in our vision statement?

• How do you describe Boulder Junction to others?



WHAT COULD OUR TOWN “VISION” LOOK LIKE

• Example Vision statement by workgroup

The Town of Boulder Junction is a premier destination for outdoor
enthusiasts offering world-class outdoor recreational opportunities. A
community which values sustainability, environmental stewardship,
community engagement, economic growth and prosperity for all residents
and visitors.



WHAT’S NEXT (APRIL 12TH WORKSHOP)

• Discuss and Develop a SWOT Analysis for Boulder Junction

• Discuss and Develop the Outline of topical areas to be included in the Strategic Plan

• Plan Outcomes

• Schedule

• How can you participate beyond the workshops
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QUESTIONS?
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