BOULDER JUNCTION ROAD IMPROVEMENT PROJECT SCHEDULE

2 MARCH 2017 MEETING
e Discuss / finalize, spec, options, costs
e Discuss / create public information meeting agenda & deliverables
o Deliverable: Provide an overview and status of the Project Plan
o The Agenda
= Survey Overview:
e Survey - The how (the key, the cost matrix,
prioritization
e Survey - The output (three views)
= Project Options Review:
e Pros/ Cons
* Project Timeline & Milestones:
e April Information Sessions
e April Meeting of the Electors
e June / July information meetings
e July August Option Selection & Recommendation to
the Town Board
e August / September: Special Meeting of the Electors
» Feedback Sessions Questions:
e What option is most appealing to you and why?
e What option is least appealing to you and why?
e What other information do you need to make an
informed decision?

W/0O 6 MARCH 2017
e Finalize public information meeting material
e Determine dates for public information meetings

W/0 13 OR 20 MARCH
e Conduct public information meetings

W/O 3 AND 10 APRIL
e Finalize material for meeting of electors
e Create deliverable and agenda for the Meeting of the Electors

18 APRIL 2017 - MEETING OF THE ELECTORS



QUESTIONS?

WHAT IS OUR PLANNED APPROACH TO THE APRIL MEETING OF THE
ELECTORS?

e Will it be an informational meeting outlining our work to date?
e If will be information and feedback gathering session.

ARE WE IN AGREEMENT IN GETTING ADDITIONAL PUBLIC INPUT FROM THE
SUMMER RESIDENTS DURING JUNE OR JULY?
e Yes

ARE WE AS A COMMITTEE GOING TO ASSESS ALL THE POTENTIAL OPTIONS
AND THEN SELECT ONE FOR VOTER CONSIDERATION?
e Yes

WHEN WOULD WE PRESENT OUR RECOMMENDATION TO THE ELECTORS
FOR THEIR APPROVAL? A SEPARATE MEETING IN AUGUST OR
SEPTEMBER?THE REGULARLY SCHEDULED MEETING OF THE ELECTORS IN
OCTOBER?

e August or September



