RESOLUTION NO. 09-24-26-04
TOWN OF GERMANTOWN

A RESOLUTION OF THE TOWN OF GERMANTOWN, REQUESTING PARTICIPATION IN
AND COUNTY ASSISTANCE THROUGH THE WASHINGTON COUNTY SHARED SERVICES
GRANT PROGRAM FOR COUNTYWIDE FIRE/EMERGENCY MEDICAL SERVICES (EMS)

WHEREAS, the Town Board of the Town of Germantown recognizes the critical importance of local Fire
and Emergency Medical Services (EMS) readiness, response, governance, and accountability to protect
public health and safety within the community; and

WHEREAS, Washington County has established and intends to administer a shared services grant
program to support municipal Fire/EMS operations and Fire/EMS-related administrative and oversight
activities through defined performance expectations and reporting, with funding subject to annual
appropriation by the Washington County Board of Supervisors; and

WHEREAS, the County has identified multiple funding sources for this program—an authorized County
levy under Wis. Stat. § 66.0602(3)(e)6., and the already implemented County sales tax—and intends to
combine these revenue sources so that the program is net neutral in tax rate impact to the County’s overall
tax rate, recognizing that all program funding remains contingent on annual County Board appropriation;
and

WHEREAS, the grant program is not intended to create, operate, or constitute a countywide EMS system
under Wis. Stat. ch. 256, and participating municipal Fire/EMS agencies shall remain locally operated,
and managed, with no shift of municipal Fire/EMS operations to County control: and

WHEREAS, Wis. Stat. § 59.03(2)(b) authorizes Washington County to establish programs and assume
functions by resolution, and Wis. Stat. § 59.03(2)(a) provides a municipal mechanism to request County
exercise or joint exercise of functions upon terms specified by municipal resolution, provided the
resolution is passed by a majority of the members elect, specifies the terms upon which the powers shall
be exercised, states whether the authority is to be exercised exclusively by the County or jointly, and finds
that County exercise is in the public interest; and

WHEREAS, the Town Board finds that requesting County assistance through the shared-services grant
program for Fire/EMS support, including specified grant program administrative and oversight functions
tied to performance expectations and reporting, is in the public interest; and

WHEREAS, the County may respond by resolution to exercise the requested function(s) and enter into a
grant agreement and/or an intergovernmental cooperation agreement with this Body consistent with Wis.
Stat. § 66.0301.

NOW, THEREFORE, BE IT RESOLVED, by the Town Board of the Town of Germantown,
Washington County, Wisconsin, that pursuant to Wis. Stat. § 59.03(2)(a), the Town of Germantown
formally requests that Washington County exercise specified administrative and oversight functions
related specifically to the Washington County Shared Services Grant Program for Countywide Fire/EMS,
limited to the following categories in support of municipal Fire/EMS 1 operations: Program performance
measurement, benchmarking, and related reporting coordination tied to readiness, response, governance,



and accountability expectations, grant administration, including application intake, eligibility review,
compliance monitoring, and disbursement consistent with annual County appropriation, and technical
assistance related to shared-services planning, intergovernmental coordination, and best practices support
for Fire/EMS administrative and oversight activities.

BE IT FURTHER RESOLVED, that the Town Board finds that County exercise of the above-listed
administrative and oversight functions, in connection with grant support to the Town, is in the public
interest because it supports sustainable local Fire/EMS readiness and response while enhancing
governance and accountability through defined performance expectations and reporting.

BE IT FURTHER RESOLVED, that the authority requested above is to be exercised exclusively by
Washington County as part of the County’s administration of the shared-services grant program.

BE IT FURTHER RESOLVED, that the Town Board authorizes the Town Board Chair to negotiate,
approve as to form, and execute on behalf of the Town a grant agreement with Washington County for
participation in the Washington County Shared Services Grant Program for Countywide Fire/EMS.

Adopted this 24" day of September, 2026.
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Paul Metz, C%person

Attest: Wi -

Kristin Dhein, Clerk



