Cambridge Community Fire and EMS Commission

AGENDA

Location: Cambridge Fire and EMS Station, 271 W Main St Cambridge, WI 53523
Date: January 21, 2026
Time: 6:30 p.m.

1. Call to Order

2. Roall Call

3. Verification of Posting

4. Pledge of Allegiance

5. Approval of Agenda

6. Public Comment (limit of 3 minutes per person)
7. Approval of Minutes for January 7, 2026 Meeting
8. Treasurer's Report and Approval of Bills

9. Fire Chief's Report

10. EMS Chief's Report

11. EMR update — CVFD

12. Commission Insurance Update

13. Review of 2025 Budget to Actual



14. Discussion and possible action on Fire/EMS 2026 Capital Needs.
15. Discussion and possible action on Commission Debt.

16. Discussion and possible action on Administrative Clerk Position.
17. Discussion and possible action on 2026 Commission Budget.

18. Closed Session: convene in closed session under the authority of Wis. Stat. § 19.85(1)(e) to
deliberate or negotiate the purchase of public property, the investment of public funds, or to
conduct other specified public business, whenever competitive or bargaining reasons require a
closed session: DWD Complaint & Litigation/Oakland Audit

19. Discussion and possible action on closed session items.
20. Public Comment (limit of 3 minutes per person)

21. Future agenda items

22. Next meeting date

23. Adjournment

*Notice that a quorum may be present from Rockdale, Christiana, Cambridge or Lake Mills but no official business of the
boards will be conducted and they are there for observation only.
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