Village of Roberts 
Village Board Meeting Minutes
February 11, 2019

The Village Board Meeting was called to order at 7:00 PM by President Moeri
The meeting was properly noticed on the Village website and posted in three locations in the Village of Roberts.
Members Present:  Mary Shemon, Willard Moeri, Chad Svacina, Cheryl Johnson, Chuck Pizzi, Rand Waughtal, Katy Kapaun (at 7:15pm)
Absent:  
Guest:  John Bond, Peter Tharp, Krissa Coleman, Nanette Berglund, Thomas Lane, Joe Granberg
Meeting Minutes
Motion to approve the minutes for January 14, 2019 by Pizzi, seconded by Shemon.  Motion carried.
Treasurer’s Report
Treasurer’s report was read.  Motion to approve the Treasurer’s report by Waughtal, seconded by Pizzi.  Motion carried.
Public Concerns:
· Nanette Berglund was in requesting a break on the sewer portion of her next water bill due to a pipe breaking.  Moeri stated that the only thing that the Village does is make a payment plan for the amount above the quarterly bill.  She is asking for a break on the 6,000 gallons that did not go down the sewer.  Waughtal asked that she stay for the Public Works update because this is being dealt with at this committee.

Communications:
· 
Department Report
Report from Police Department 
· Monthly statistics report was handed out for review.  
Report from Director of Public Works – John Bond
· Last couple of weeks have been tough.  We have had pipes freezing in houses that have never frozen before.  At the Treatment plant, the basin….actually froze.  This had to be locked into the open position and the system overridden at this point because it is not safe to work on the valve with the ice and weather.   The ice has also snapped off the oxygen sensors – all the blowers have been set to be on times.  We are overaerating which means we are using more electricity, etc.  
· Asked to host a reginal WW operator training at the Park Building.  There were 46 people that attended.  The sessions were based on new …and leak detections.  They were asked to host another session in May 2020 when Clearas is up and running
· Ice storm last Monday, they went out and John had an issue with the tandem.  When he stopped his truck, the truck slide and went into the ditch.  There was delay in salting that morning.  Two days later, Chris was gone and so it was only Brian and John, car came in behind John and the tires on the truck caught the front gender of the car behind him.  Had to wait for the Sheriff’s department to write the report which also caused a delay.  There was little damage to their car and no damage to our truck.  Bond stated that it was disappointing that morning because of the equipment failures and danger behind it is was disheartening to see what was posted and hear the messages that were left on the voicemails.  
· The second round of salt was supposed to be delivered today but did not show up and we have not heard from the company  We have gone thru more salt in the last week and a half (40 plus tons) than we usually do in two months.  
Report from Library Director – Krissa Coleman
· February is Valentines month so we are hosting blind date with a book.  They find different books and wrap them up so it is a surprise to the person checking them up.  If a patron does this they are put into a drawing for the chance of a free dinner.
· Chinese cooking 101 in March with his wok.  
· Rescheduled cupcake and cookie decorating class was rescheduled until tomorrow night depending on the weather.
· The annual report has been finished.  This has been sent in and they are waiting to hear back.
· Noticing that patrons will still come to the library in cold weather but when there is snow.
· Update on geo-thermal – would not replace the whole unit would only replace the compressors.  This would cost about $6,000 instead of $20,000.  Currently there is no geo-thermal going on only fresh air going thru the system.  There is research being done to see if we can write up an insurance claim to see if this will be covered.  
Report from Municipal Judge – Peter Tharp 
· Monthly report was in the packet to review.  

Committee Reports and Recommendations
Park Board – Did not meet.
Plan Commission –.
· Building Inspectors Report is in your packet
· Discussion/approval of Business Plan of Operation for Oevering Homes at 309 Dakota Avenue
· This is a Motion by Svacina to approve seconded by Shemon.  Motion carried.
· Extra-territorial for Kathryn Bruesewitz on County Highway TT, by Joseph Granberg, G/S Land Solutions
· They are asking to lot off the buildings and three acres that will be sold.  
· [bookmark: _GoBack]Motion to approve the Extra-territorial for Kathryn Bruesewitz by Pizzi, seconded by Svacina.  Motion carried.  
CDA Board - Waughtal
· Met at the end of January to discuss the affordable housing for municipalities in the last year of their district.  Spent most of our time going over the response from Chris which generated more questions.  Waughtal has reached out to Sean Lentz at Ehlers to get his opinion on a few questions that we have.  Also asked Chris a couple more questions regarding this.  This will be back on the agenda in February.
Finance – none
Public Safety Committee - none
Public Works Committee – Waughtal/Moeri
· There were a couple of residents that lived in the mobile home park that have had issues with water leaks.  The Village has reached out to area municipalities to see what they do for water breaks, etc.  New Richmond has meters on each of their mobile homes.  In NR if the water goes thru the meter but does not go into your home, they have a deal that they require you to pay your entire bill, do research, take pictures and present it in front of the Public Works committee to see if you are awarded a refund.  Public Works is looking at making a policy once a little more research is done.  
· Discussed the hauling of the biosolids and the state patrol not honoring permits to run over the limit.  Because of this they are not running the same amount of loads which could cost increased revenue.  
· Discussion/approval of purchasing upgrade Skid Steer
· Bond brought up the importance on tracks on the skid steer.  This would help with the swampy areas that need to be mowed and ponds being cleaned.  We currently get a new skid every year and we trade it yearly and pay to boot at trade in.  We have been doing this with the tired skid steers.  Tracks are more expensive.  The hope is that we would pay the nominal difference of a couple thousand dollars out of the maintenance account.  The benefits of a track machine could help Roberts but the first year of going from a tired to a track machine is more expensive.  Public Works looked at the proposals including a down payment from a piece of equipment that was going to be traded in.  Bond asked if the equipment replacement fund could cover the difference of this cost. 
· Bond added that the new models have an extended warranty so it will be traded every two years instead of annually.  Waughtal stated that this will take $11,000 out of future funds to purchase equipment.  Moeri added that this equipment will also be used to load the algae at the treatment plant that is going to be sold.  Moeri thinks that this will be more of a tradeoff instead of a purchase.  Bond added that the track machine is heavier and more stable in lifting the totes.  He added that this cannot be added to the WWTP loan for the upgrade at the treatment plant.  Waughtal is asking that this be put off until 2020 so that it can discussed at the finance meeting.  Pizzi asked what waiting will accomplish.  Pizzi thinks that we should go with purchasing it.  Svacina asked to have this tabled until we can see what the quote would be to have the ditches and ponds done.  Johnson asked if the quote will increase because of waiting and Bond does not think so.  All the current attachments will work on the new model.  The totes of algae will weigh 3,000 pounds.  Lane asked what we would not be purchasing if this was upgraded.  Bond talked about delaying purchasing other equipment on the schedule.  Waughtal added that it was recommended by Public Works that we purchase the T595 T4 Bobcat track with $7,000 coming out of the equipment replacement fund and $2,000 from the maintenance fund.  Motion to approve the purchase of a T595 T4 Bobcat track system with $7,000 coming out of the equipment replacement fund and the remaining $2,000 coming out the maintenance fund by Pizzi, seconded by Shemon.  Motion carried with Waughtal objecting.
Fire Association 
· Locked in a new contract with Credit Management Control for 25% or 45% if they go to court.  They can go back 6 years for collections.  
· The Fire Association has modified the budget so that it is more translucent and easier to read.  
Joint Twin Lake Committee – Kapaun
· Met last Monday.  Paul Juckem, who is a hydrologist from the USG attended the meeting.  He was the author of the report that was passed around by the Friends group a year ago.  Went over a few of the slides and discussed rock formation and how the water flows.  It was a lengthy but informative discussion. He conceded that it is not practical that we are going to abandon our waste water treatment plant.  Clearly 80% of the water is precipitation and 20% is from other sources which would include the treatment plant.  Moeri added that he added that water will always flow downhill and it will always find a way to flow.  Evaporation and rain fall are a big part for lake levels.  
· The group is looking at data to see if they have enough information to move forward with looking for grant money.  
· Gene Hanson is meeting with Frank Phillips to see what he had to share regarding the study that he did.  
· Future meetings will be had to adjust the mission statement and to see how we want to move forward as a group.
· Johnson asked about the smell of the lake that one homeowner voiced concern over at the joint meeting with Warren Township.  Kapaun, stated that this has not been discussed since the first meeting.  
III. Old Business

IV. New Business
Employee Education Requests and Expense Reports 
· Motion to approve Judge Tharp’s request for Municipal Judge Court Administration Seminar by Waughtal, seconded by Johnson.  Motion carried.
Approval of New Operator’s License
· None
Discussion/approval with Thomas Lane – Scout Project at Veterans Memorial Park.
· Thomas Lane is asking for permission to upgrade the landscaping around the Roberts Village sign in Veterans Park.  He is suggesting adding new fabric, boarder, and rocks instead of mulch.  He could include perennials that bloom red, white and blue.  Funding would be thru him by fundraising or thru his scout troop.  Estimated cost would be $500.00.  
· Motion to approve Thomas Lane to clean-up Veterans Memorial Park for his scout project by Svacina, seconded by Shemon.  Motion carried.  
Approval of Roberts Good Neighbor Days – May 30 – June 2, 2019
· No big changes planned for this year.  Parade will still be at 11:00.
· Motion to approve Roberts Good Neighbor Days for May 30 – June 2, 2019 by Kapaun, seconded by Shemon.  Motion carried.
Bobtown Brewhouse – St Patrick’s Day Parade – March 16th
· Motion to approve Bobtown Brewhouse St Patrick’s Day Parade by Shemon, seconded by Pizzi.  Motion carried. 
· Discussion continued with Johnson asking if Bobtown was going to do a better job this year to contain the garbage from being all over the streets and making sure that there are enough garbage cans to help with this.  Dull will follow-up with Mike at Bobtown to make sure this is not an issue this year.
Discussion/approval of Invoice JAN2019-00962 for $3,245.08 to Weston Solutions 
· Motion to approve Invoice Jan2019-00962 from Weston Solutions by Johnson, seconded by Kapaun.  Motion carried.
Discussion/approval of Invoice 2804-002.05 for $88,136 to Clearas Water Solutions.
· Motion to approve Invoice 2804-002.05 for $88,136 to Clearas Water Solutions by Kapaun, seconded by Pizzi.  Motion carried.  
Discussion/approval of Invoice 108740 for $30,172.00 to TPC – Telemetry and Process Controls.
· This invoice needs to be reworked a little to show what is actually for the Waste Water Treatment Plant upgrade and what will be for the reprogramming needed to get the system working correctly.
· Motion to approve payment for TPC in the amount of $30,172.00 by Shemon, seconded by Johnson.  Motion carried.
Discussion/approval of Recommendation of Award for South Division Street sidewalk bid.
· Discussed the bids that were submitted.  Haas Sons, Inc was the lowest bidder at $88,022.49.  This amount included the residents that wanted to be part of the project to replace their existing sidewalks.  Goodwin was going to update the pricing so that the board will know how much will be paid by the private homeowners.  Motion to accept the bid from Haas and Sons for $88,022.49 by Kapaun, seconded by Johnson.  Motion carried.
Discussion/approval of West Central Wisconsin Biosolids Facility Memo regarding issues with 
Wisconsin DOT for hauling sludge.
· Our contracted hauler had approached the DOT for overweight permits.  The DOT and State Patrol in the past had said that there is no exact permit but will treat the Biosolids like recycling and garbage permits.  For 20 plus years they were allowed to have an 8,000 load unless there were restrictions on the roads.  There is a new state patrol officer that is not willing to look at this.  If the load is over 6,000 there will be fines.  Biosolids is working with DOT to create a permit for this.  If a separate permit is not granted, we will need to approach this subject from the political approach and get our local legislators involved. 
· With not being able to haul 8,000 loads, hauling cost would go up approximately $4,500 per year.  For Biosolids it will increase $90,000/year that is divided up amongst its members.  
· Bond is proposing that we continue to work the with DOT to see if they will create the permit but at the same time work with the legislation in case this route does not happen.  Kapaun does not see an issue passing the resolution.  She asked if a driver that has been pulled over has been given a citation could this ticket be fought in court?  This would take it out of the hands of the State Trooper for interpretation.  
· Motion to adopt a resolution approving legislative action to expressly authorize the Department of Transportation to issue a permit to allow the West Central Wisconsin Biosolids Facility to haul biosolids in excess of statutory limits by Kapuan, seconded by Svacina.  Motion carried.  
Payment of Bills 
· Motion to pay the bills by Pizzi, second by Shemon.  Motion carried. 
Other Business -
Appreciation dinner for the village employees is Monday, February 25 at 12:00 pm.  Please let me know if you are interested in attending and I can contact Chris.

Motion to adjourn at 8:40pm by Pizzi, seconded by Shemon.  Motion carried.

Megan Dull
Village Clerk/Treasurer

