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PELICAN RAPIDS

February 18, 2026
EDA AGENDA

Wednesday, February 18, 2026 12:00 pm City Hall, 315 N Broadway

1. Call to Order

2. Agenda Additions or Deletions

3. Approval of Minutes — 1/21/2025
4. Finances

5. Old Business

General Business Discussion
Business Incentive Applications
Facade Improvement Applications
Pelican Ridge Estates

Music in the Park

School Banners

6. Officer Positions & Board Structure
7. Collaborative Marketing Campaign Update
8. Purchase Agreement

0. Adjourn
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