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PELICAN RAPIDS

EDA AGENDA

Wednesday, November 19, 2025 12:00 pm City Hall, 315 N Broadway

1. Call to Order

2. Agenda Additions or Deletions

3. Approval of Minutes — October 15, 2025

4. Finances

5. General Business Discussion

6. Business Incentive Applications

7. Facade Improvement Applications

8. Broker- IAG Commercial

9. School Collaboration- Banners

10. 2026 CGP OTC CDA Planning

11.  SW Lots- Fill

12. Small Business Saturday- November 29th

13. 2026 CEDA Contract

14.  Annual Meeting Discussion

15.  Adjourn
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