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PROJECTS 
• MRV Economic Report 

Municipal Planning Grant, Vermont 
Agency of Commerce & Community 
Development and contribution from the 
MRV Chamber of Commerce  

• Waitsfield & Warren V-DAT Reports 
Vermont Downtown Action Team (V-
DAT), managed through the Vermont 
Downtown Program and funded through 
Community Development Block Grant-
Disaster Relief (CDBG-DR) 

 

 



UPDATES/INFO 
• MRVPD.ORG 

Updates 

Reports 

Online Survey 

• Fall Forum 
 

 



AGENDA 
•  Community Picnic (5:30) 

•  Welcome (6:45) 

•  Moderator Intro (6:55) 

•  Baseline Economic Analysis (7:10) 

•  Retail Economic Activity (7:35) 

•  Trends: Defining Economic Sectors (7:50) 

•  Call to Action (8:05) 

•  Poster Session (8:15) 

 

 

 



MAD RIVER VALLEY  
ECONOMIC STUDY 
Understanding the underlying economic 
conditions within the Mad River Valley 
to create a baseline for policy and 
decision-making 
 

Prepared by: Birchline Planning LLC / Doug Kennedy Advisors / SE Group 

JUNE 4, 2014 – PRESENTATION TO  
MRV ECONOMIC SUMMIT 



PURPOSE AND GOALS OF THE STUDY 
� Develop empirical baseline beyond data that is normally 

collected 

� Place MRV in context of Central Vermont, State & Region 

�  Identify monitoring issues moving forward 

� “Myth busting” evaluating common perceptions of the 
MRV’s economy against empirical data 

� Develop policy prescriptions within the scope of Town, MRV 
authority to address economic development efforts 

� Establish an “Economic-Development” Framework for 
ongoing efforts in the MRV 

MAD RIVER VALLEY - ECONOMIC STUDY 



METHODOLOGY 
� Use of solid, relevant and recent economic 

data from published and proprietary 
sources to help provide a strong baseline 
and underpinning for policy 
recommendations 

 

�  Interviews and insights from local, regional 
and statewide stakeholders representing 
multiple perspectives – place the MRV’s 
relatively small data set in context 

 

� Review past and recent economic studies 
and surveys for the Mad River Valley 

MAD RIVER VALLEY - ECONOMIC STUDY 

Qualitative 
Data 

Quantitative 
Data 



ECONOMIC BASELINE 
� DEMOGRAPHICS 

� HOUSING 

�  INCOME 

� EMPLOYMENT 

� BUSINESS COMPOSITION 

MAD RIVER VALLEY - ECONOMIC STUDY 



BASELINE ECONOMIC ANALYSIS - DEMOGRAPHICS 
POPULATION CHANGE FROM 1990-2011 

 

MAD RIVER VALLEY - ECONOMIC STUDY 

 	    	   1990	   2000	   2010	   2011	  
% Change 
1990-'10	  

Waitsfield	    	   1,422	   1,659	   1,719	   1,722	   20.9%	  
Warren	    	   1,172	   1,681	   1,705	   1,707	   45.5%	  
Fayston	    	   846	   1,141	   1,353	   1,358	   59.9%	  

MRV Study Area	   3,440	   4,481	   4,777	   4,787	   38.9%	  
 	   % Change	    	   30.3%	   6.6%	   0.2%	    	  

Washington County	   54,928	   58,039	   59,534	   59,626	   8.4%	  
 	   % Change	    	   5.7%	   2.6%	   0.2%	    	  

Vermont	    	   562,767	   608,827	   625,741	   625,498	   11.2%	  

 	   % Change	    	   8.2%	   2.8%	   0.0%	    	  
U.S.	    	   248,709,873	   281,424,600	   308,745,538	   309,138,711	   24.1%	  
 	   % Change	    	   13.2%	   9.7%	   0.1%	    	  



BASELINE ECONOMIC ANALYSIS - DEMOGRAPHICS 
POPULATION CHANGE: NATURAL INCREASE & NET MIGRATION 

MAD RIVER VALLEY - ECONOMIC STUDY 
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BASELINE ECONOMIC ANALYSIS - DEMOGRAPHICS 
NET MIGRATION RATES BY AGE GROUP: WASHINGTON COUNTY 
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BASELINE ECONOMIC ANALYSIS - HOUSING 
HOUSEHOLDS DISTRIBUTED BY MONTHLY COST OF HOUSING (2012) 
 

 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: U.S. Bureau of the Census – American Community Survey. 
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BASELINE ECONOMIC ANALYSIS - HOUSING 

AGE OF HOUSING STOCK WITHIN THE STUDY AREA 
 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: U.S. Bureau of the Census – American Community Survey. 
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BASELINE ECONOMIC ANALYSIS - HOUSING 
AGE OF HOUSING STOCK – VERMONT SKI TOWN COMPARISON 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: U.S. Bureau of the Census – American Community Survey. 

12%	  

38%	  

24%	  

49%	  

25%	  

23%	  

39%	  

21%	  

17%	  

22%	  

43%	  

10%	  

11%	  

14%	  

12%	  

8%	  

9%	  

18%	  

4%	  

0%	   25%	   50%	   75%	   100%	  

MRV	  

VERMONT	  

STOWE	  

KILLINGTON	  

HISTORIC	  (before	  1960)	   RESORT	  ERA	  (1960-‐1979)	   1980s	   1990s	   2000	  	  to	  PRESENT	  



BASELINE ECONOMIC ANALYSIS - INCOME 
DISTRIBUTION OF HOUSEHOLDS BY INCOME BRACKET (2012) 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: U.S. Bureau of the Census – American Community Survey. 
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BASELINE ECONOMIC ANALYSIS - INCOME 
HOUSEHOLD INCOME – BREAKDOWN BY SOURCE (2012) 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: U.S. Bureau of the Census – American Community Survey. 
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BASELINE ECONOMIC ANALYSIS - EMPLOYMENT 
UNEMPLOYMENT RATE CHANGES - MRV/STUDY AREA, WASHINGTON COUNTY, VERMONT (’90–’13) 

 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: Vermont Department of Labor – Economic & Labor Market Information. 
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BASELINE ECONOMIC ANALYSIS - EMPLOYMENT 
WORKER FLOWS (2002, 2007, 2011) 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: U.S. Bureau of the Census – Longitudinal Employment Households Dynamics. 
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BASELINE ECONOMIC ANALYSIS - EMPLOYMENT 
TREND IN DISTRIBUTION OF STUDY AREA EMPLOYMENT BY INDUSTRY (’00–’12) 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: Vermont Department of Labor – Economic & Labor Market Information. 
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BASELINE ECONOMIC ANALYSIS – BUSINESS COMPOSITION 

GROSS SALES PER EMPLOYEE BY INDUSTRY (2013) 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: Vermont Department of Labor – Economic & Labor Market Information. 
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BASELINE ECONOMIC ANALYSIS – BUSINESS COMPOSITION 

INDEXED SALES/USE AND ROOMS/MEALS RECEIPTS COMBINED (’10 – ‘12) 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: Vermont Department of  Taxes 
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BASELINE ECONOMIC ANALYSIS – BUSINESS COMPOSITION 

INDEXED ROOMS/MEALS RECEIPTS COMBINED (2010 – 2012) – SKI TOWNS 

MAD RIVER VALLEY - ECONOMIC STUDY 
Source: Vermont Department of  Taxes 
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ZIP CODE SURVEY 
•  Survey conducted October 3-9, 2013 

(Columbus day week) and January 11-17, 
2014. 

•  14 Participants Oct, 10 in Jan. 

•  1,202 customer visits Oct., 632 in Jan 

•  Customers represented 685 unique 
American Zip Codes. (197 in Jan) 

•  37 states and 8 foreign countries were 
represented. (18 and 2 in Jan) 



WHERE ARE THEY FROM (OCT)? 

Waitsfield, 26% 

Warren, 13% 

Moretown, 5% 

Rest of State, 13% 

New York, 4% 

Massachusetts, 
5% 

Connecticut, 1% 

Other States, 27% 

Foreign 
Countries, 6% 



WHERE ARE THEY FROM (JAN)? 
05674 Warren, 

22% 

05673 Waitsfield, 
17% 

05660 Moretown, 
4% 

Rest of VT, 8% 

MA, 19% 

NY, 7% 

CT, 7% 

Other, 16% 



MARKET DATA: RETAIL MARKET POTENTIAL 

� Leakage: the amount of local dollars being 
spent outside the community (local Trade 
Area consumer purchases exceed Trade Area 
retail sales) 

 

� Inflow: the amount of outside dollars being 
spent inside the community (Trade Area retail 
sales exceed local Trade Area consumer 
purchases) 



RETAIL GAP ANALYSIS (WAITSFIELD/WARREN) 







MARKET TRENDS 
•  Great core in Waitsfield that can continue to 

grow in critical mass and diversity. 

•  The community has a diversity of visitor, local, 
and regional traffic.   

•  Home based businesses and an entrepreneurial 
“landing pad” are big trends appropriate for the 
community. 

•  More people are flexible in where they can live – 
quality of life is a growing factor. 





4orty Bridge Boutique, All Things Bright & Beautiful, Artisans’ Gallery, Bridge Street Butchery, Bridge Street Emporium, 

Bridget’s Widgets Boutique, Complexions,  Mad River Glass Gallery, Madsonian Museum, Mint, Peasant Restaurant, Studio 40, 

The Green Closet, The Sweet Spot, WaitsƂ eld Pottery, WaitsƂ eld Wine Shoppe 

CLOSER THAN YOU THINK ... BETTER THAN YOU CAN IMAGINE

A mellow, rustic enclave of galleries, restau-

rants, and chic boutiques, featuring local art-

ists, artisan food, a funky museum, the oldest 

covered bridge in Vermont, big-time local 

charm, a river that runs up, cool locals, and a 

vibrant, scenic village center.

sweet rustic charm
Route 100, Central Vermont

coreyhendrickson.com



TRENDS: DEFINING ECONOMIC SECTORS 

MAD RIVER VALLEY - ECONOMIC STUDY 

Agriculture/Food System 
Has been here since the beginning; this is the legacy 

economy.  While traditional farming practices (dairy operations and 
forestry) have long been the basis for economic activity in this 
sector, the trend over the past decade has been expansion of 

niche agricultural products, value-added agriculture, agri-tourism 
and a general “diversification” of what agriculture is.  

 

Recreation/Tourism 
Is here because of the physical land base and ski areas.  The 

primary driver has been the winter recreational opportunities, but, as 
will be discussed, non-winter and non-ski recreation as well as broader 

“tourism” influences are beginning to define this sector.  Recent 
expansion of mountain biking trails outside of the traditional “resort” 
environment (i.e. Blueberry Lake) is exemplary of this more “diverse” 

recreational profile.  

Comes here.  Could move, but come here.  An area that often does 
not get a lot of “press”, the professional services sector might just be the 

unsung hero of the local economy.  While zeroing in on what constitutes this 
sector is difficult, it is obvious from some of the baseline economic data that 
the Mad River Valley supports many home-based professionals.  The jump in 
population in the 35-44 age cohort, and continued robustness in K-12 school 
enrollment while other areas of Vermont see persistent declines, are strong 

indicators of the vitality of this sector. 

 
Professional Services 

  

 
Starts here. Has a limited scale, and is focused on incubation.  As 

discussed above, the framework for manufacturing in the Mad River 
Valley has been one of “incubation”.  As will be described below, 

significant pressures and physical limitations have and will continue to 
shape what is possible for manufacturing.  

 

 

Manufacturing/Incubation 
 

 

Major Components of the Mad River Valley Economy 



AGRICULTURE/ FOOD SYSTEMS – AN EVOLVING INDUSTRY 

MAD RIVER VALLEY - ECONOMIC STUDY 

‘Food	  Systems’	  accounts	  for	  
8%	  of	  employment	  and	  12%	  

of	  gross	  revenues.	  
This	  is	  based	  on	  VT	  Farm	  to	  
Plate	  Investment	  Program’s	  

definition	  of	  industries	  involved	  
in	  Vermont’s	  ‘Food	  

System’ 

•  While the traditional “commodity” farm still plays a 
major role in this sector, the niche players are also 
making strides 

•  The qualitative data suggests this market is 
growing and its growth should be watched closely 

•  This sector is well aligned with the historic 
character of the MRV and with broader tourism/
recreation objectives at the state and regional 
scales 

•  Enhancement of the Food Systems sector offers a 
chance to bridge “past and future” and to 
continue to keep working lands in agricultural use  



RECREATION/TOURISM – TAKING MANY FORMS 

MAD RIVER VALLEY - ECONOMIC STUDY 

Leisure	  &	  Hospitality	  has	  
consistently	  been	  the	  
major	  source	  of	  
employment	  in	  the	  
Valley,	  currently	  
accounting	  for	  32%	  of	  all	  
employment 
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•  While recreation/tourism has been the stalwart of the economy it is also in transition 

•  New options for recreation including non-winter activities are growing in interest/
intensity 



PROFESSIONAL SERVICES – THE COMMUTING WORKER 

MAD RIVER VALLEY - ECONOMIC STUDY 

The	  percentage	  of	  
employed	  persons	  
working	  at	  home	  
within	  the	  Valley	  is	  
15.3%.	  	  This	  is	  2X	  the	  
State	  average. 

•  The MRV is unique in the high prevalence of work-at-home 
professionals and telecommuter 

•  This group is supported by the high quality recreational 
environment, innovative business environment and 
natural/scenic agricultural landscape 

•  It may also be supported by the exceptional quality school 
system as part of these “Quality of Life” considerations 

 
•  They live, work and play in the MRV.  They contribute to the 

social capital of the Valley and might be a good 
barometer of how well the community is fulfilling its 
commitment to a sense of place and a high quality of life 



MANUFACTURING/INCUBATION – THE VALLEY AS A CATALYST 

MAD RIVER VALLEY - ECONOMIC STUDY 

•  The timeline of business activity suggests that while some businesses have not 
been able to grow given the constraints within the MRV, many others have 
been incubated. 

•  Understanding this dynamic environment might help frame policy; be the 
place where great companies take root. 

Its	  role	  as	  a	  catalyst	  
for	  innovation	  
and	  as	  a	  way	  of	  
attracting	  entrepreneurs	  
may	  be	  
critical. 



WHAT ARE THE CONNECTIONS 

� QUALITY OF LIFE 

� THINKING “ECONOMICALLY” 

�  INTEGRATED DIVERSITY 

MAD RIVER VALLEY - ECONOMIC STUDY 

Agricultural 
Policy 

Open 
Space 
Policy 

Recreation 
Policy 

Tourism 
Policy 

Quality of Life 



POSTER SESSION 


