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Outline of PresentationOutline of PresentationOutline of PresentationOutline of Presentation

 Research MethodsResearch Methods——Our areas of focusOur areas of focus
 Overview of Eight Case StudiesOverview of Eight Case Studies Overview of Eight Case StudiesOverview of Eight Case Studies
 Suggestions Regarding…Suggestions Regarding…

 MembershipMembership
 FundraisingFundraisinggg
 EventsEvents
 PartnershipsPartnerships PartnershipsPartnerships



Overview of MRPAOverview of MRPAOverview of MRPAOverview of MRPA
M b hiM b hi tl 340 btl 340 b Membership Membership -- currently 340 memberscurrently 340 members
 Increasing membership but high attrition Increasing membership but high attrition 
 Mail, eMail, e--mail, word of mouthmail, word of mouth

 Events/Fundraising Events/Fundraising 
 Mad Bash Mad Bash –– May, live music, flatbread, seasonal kick offMay, live music, flatbread, seasonal kick off
 Siptember FestSiptember Fest——music beer tasting (1music beer tasting (1stst annual)annual) Siptember FestSiptember Fest music, beer tasting (1music, beer tasting (1 annual)annual)
 Mad Dash Mad Dash –– September, Foot raceSeptember, Foot race

 GrantsGrants
T f i i iT f i i i To pay for grant writers positionTo pay for grant writers position

 Rec. District Grant for operatingRec. District Grant for operating
costs/executive directorcosts/executive director

 Maintenance Maintenance 
 EasementsEasements





Research MethodsResearch MethodsResearch MethodsResearch Methods
I i M d Ri P h A i i (MRPA) M bI i M d Ri P h A i i (MRPA) M b Interview Mad River Path Association (MRPA) MembersInterview Mad River Path Association (MRPA) Members——
Understand fundraising, structure, history, membership, grant Understand fundraising, structure, history, membership, grant 
writing and event strategies writing and event strategies g gg g

 Investigate other path/trail associations in VT and across the Investigate other path/trail associations in VT and across the g pg p
nationnation——focusing on membership, fundraising, grant writing, focusing on membership, fundraising, grant writing, 
community partnerships, and eventscommunity partnerships, and events

 Use our interviews and research to provide recommendations Use our interviews and research to provide recommendations 
to further the success and development of the MRPAto further the success and development of the MRPAto further the success and development of the MRPAto further the success and development of the MRPA



Areas of InvestigationAreas of InvestigationAreas of Investigation Areas of Investigation 

 MembershipMembership

 Fundraising Fundraising 

 EventsEvents EventsEvents

 PartnershipsPartnerships



Hudson Valley Rail TrailHudson Valley Rail Trail
 Lloyd, NYLloyd, NY——2.37 mile town owned recreation path paved and 2.37 mile town owned recreation path paved and 

Hudson Valley Rail TrailHudson Valley Rail Trail
y ,y , p pp p

crushed stonecrushed stone——mixed use path.mixed use path.
 FundraisingFundraising

 Solicitation of Businesses Solicitation of Businesses 
 Publicity & Advertising in return for pledgePublicity & Advertising in return for pledge
 Tickets to eventsTickets to events Tickets to eventsTickets to events

 Partnership with Local ArtistPartnership with Local Artist
 MembershipMembership Membership Membership 

 RollingRolling
 FaceFace--toto--face recruitment face recruitment 

 EventsEvents
 Low technology Low technology 

H ld thH ld th Held on pathHeld on path
 Coordination with other nonCoordination with other non--profitsprofits



Northwest Vermont Rail Northwest Vermont Rail 
Trail Council Trail Council 

 Location:Location: Northern VermontNorthern Vermont——State owned, spans 26.4 miles State owned, spans 26.4 miles 
through 8 townsthrough 8 towns——multi use, snowmobiles, maintenance multi use, snowmobiles, maintenance gg , ,, ,
vehicles permitted. Support from VT Agency of Transportation vehicles permitted. Support from VT Agency of Transportation 
& Regional Planning Commission& Regional Planning Commission

 Community EngagementCommunity Engagement Community EngagementCommunity Engagement
 National Trails Day EventsNational Trails Day Events
 Photo ContestPhoto Contest
 Regional MarketingRegional Marketing

 Regional Planning CommissionRegional Planning Commission
 Secure state fundingSecure state funding VTrans & Dept of Forestry ParksVTrans & Dept of Forestry Parks Secure state fundingSecure state funding——VTrans & Dept. of Forestry, Parks VTrans & Dept. of Forestry, Parks 

& Recreation funds& Recreation funds
 Regional CoordinationRegional Coordination——between townsbetween towns
 Regional MarketingRegional Marketing



P id d I i f M b hiP id d I i f M b hi Provided Incentives for MembershipProvided Incentives for Membership
 Annual guide to trailAnnual guide to trail

N l /El i N lN l /El i N l Newsletter/Electronic NewsletterNewsletter/Electronic Newsletter
 Member Discounts (at local retailers)Member Discounts (at local retailers)

Programs and E entsPrograms and E ents Programs and EventsPrograms and Events
 Membership YearMembership Year

C l d Y i 12/31C l d Y i 12/31 Calendar Year: expires 12/31Calendar Year: expires 12/31
 Purchases after Labor Day include the following yearPurchases after Labor Day include the following year

PaymentPayment PaymentPayment
 Payment/Transaction information handled by third party Payment/Transaction information handled by third party 
 Primary payment methodPrimary payment method credit cardcredit card Primary payment methodPrimary payment method——credit cardcredit card



 MembershipMembership
 Offer options for the indecisiveOffer options for the indecisive Offer options for the indecisiveOffer options for the indecisive

 “White” Season “White” Season –– December through MarchDecember through March
 “Green” Season “Green” Season –– April through AugustApril through Augustp g gp g g
 “Harvest” Season “Harvest” Season –– September through NovemberSeptember through November

 Community EngagementCommunity Engagementy g gy g g
 Important for Tourism: Heavily community/business supportedImportant for Tourism: Heavily community/business supported
 An established routine for trail maintenance allows for An established routine for trail maintenance allows for 

consistency in volunteerism and community support.  consistency in volunteerism and community support.  “The first “The first 
Sunday of every month (JuneSunday of every month (June--October) we meet at the Darling October) we meet at the Darling 
Memorial Park at 9:00 am for a day of trail maintenance ”Memorial Park at 9:00 am for a day of trail maintenance ”Memorial Park at 9:00 am for a day of trail maintenance.Memorial Park at 9:00 am for a day of trail maintenance.



 North and South Carolinas and GeorgiaNorth and South Carolinas and Georgia
 Native American VillagesNative American Villages

Foc ses on on preser ation of and ed cation abo t the pathFoc ses on on preser ation of and ed cation abo t the path Focuses on on preservation of and education about the pathFocuses on on preservation of and education about the path
 Creates unique grant and partnership opportunities: cultural organizations, Creates unique grant and partnership opportunities: cultural organizations, 

school, boards of education, historical preservation societiesschool, boards of education, historical preservation societies

 ‘First Sunday’ hike every month‘First Sunday’ hike every month
 Board members give public talks about the path: schools, Board members give public talks about the path: schools, 

meetings, social gatherings, you can reserve a speaker for your meetings, social gatherings, you can reserve a speaker for your 
functionfunction

 Facebook and Twitter pagesFacebook and Twitter pages



 Ontario, CanadaOntario, Canada
 Promoter of opportunities for residents to live active andPromoter of opportunities for residents to live active and Promoter of opportunities for residents to live active and Promoter of opportunities for residents to live active and 

healthy lifestyleshealthy lifestyles
 Grants: Ministry of Health Promotion and Ministry of Tourism and RecreationGrants: Ministry of Health Promotion and Ministry of Tourism and Recreation
 Partnerships: Trails for Health, Trans Canada Trail, Health for LifePartnerships: Trails for Health, Trans Canada Trail, Health for Life

 Developed Lesson Plans for SchoolsDeveloped Lesson Plans for Schools
 Podcasts available for download on websitePodcasts available for download on website



 500 acre, year round, multi500 acre, year round, multi--use facility use facility , y ,, y , yy
 MembershipMembership

 Seasonal RatesSeasonal Rates
 Early Bird DiscountsEarly Bird Discounts

 EventsEvents
 Weekly RacesWeekly Races
 EcoEco--Conservation CampConservation Camp



 WinterWinter--Use path that runs the length of Vermont (~300 miles)Use path that runs the length of Vermont (~300 miles)
 OrganizationOrganization

 2 full2 full--time employees, 1 parttime employees, 1 part--time, 1 AmeriCorpstime, 1 AmeriCorps

 Membership Membership 
 1800 members (~83% returning members in 2008)1800 members (~83% returning members in 2008)
 AnnualAnnual
 IncentivesIncentives IncentivesIncentives

 EventsEvents
 Race to the TopRace to the Toppp
 Ladies Nordic ExpoLadies Nordic Expo

 EasementsEasements



MembershipMembershipMembershipMembership

 Individual MembershipIndividual Membership
 Rewards bookletRewards booklet
 Event Invitations/DiscountsEvent Invitations/Discounts
 Newsletter SubscriptionNewsletter Subscriptionpp

 Business MembershipBusiness Membership
Off ti d t f hi dOff ti d t f hi d Offer a tiered system for sponsorship and Offer a tiered system for sponsorship and 
advertisementadvertisement

 Tangible and intangible benefitsTangible and intangible benefits



MembershipMembershipMembershipMembership

 Reinstate NewsletterReinstate Newsletter
 Offer one mailed newsletter Offer one mailed newsletter 

and three emailed editionsand three emailed editions
 Reduce print and mail costsReduce print and mail costs

 Promote Health Promote Health 
IncentivesIncentives

 Implement Discussion Implement Discussion 
BoardBoardBoardBoard
 Online Social NetworkingOnline Social Networking

V ll F N kV ll F N k Valley Futures NetworkValley Futures Network



FundraisingFundraisingFundraisingFundraising

 Silent Silent 
Auction/RaffleAuction/Raffle

S ll Ad SS ll Ad S Sell Ad SpaceSell Ad Space
 OnlineOnline
 Membership Membership 

Envelope/PamphletEnvelope/PamphletEnvelope/PamphletEnvelope/Pamphlet
 NewsletterNewsletter



FundraisingFundraisingFundraisingFundraising

 Offer Vendor Options at Offer Vendor Options at 
MRPA EventsMRPA Events
 Mad Dash/ Mad BashMad Dash/ Mad Bash

R i t t R itiR i t t R iti Reinstate Recognition Reinstate Recognition 
Program for Program for 
Sponsors/DonorsSponsors/Donors
 BuyBuy--aa--BenchBenchyy
 Donate a Trash Receptacle Donate a Trash Receptacle 

Sponsor a signSponsor a sign Sponsor a signSponsor a sign



EventsEventsEventsEvents
 Organize Monthly Activity Focused on CommunityOrganize Monthly Activity Focused on Community Organize Monthly Activity Focused on Community Organize Monthly Activity Focused on Community 

InvolvementInvolvement
 ThemedThemed ––Bird watching, biking, health oriented, kids day, etc.Bird watching, biking, health oriented, kids day, etc.Themed Themed Bird watching, biking, health oriented, kids day, etc.Bird watching, biking, health oriented, kids day, etc.
 Open to NonOpen to Non--membersmembers

 Art Lessons on the Path for all agesArt Lessons on the Path for all agesArt Lessons on the Path for all agesArt Lessons on the Path for all ages
 Events that withstand weatherEvents that withstand weather——low admissionlow admission

 Advertising for rain or shineAdvertising for rain or shine Advertising for rain or shineAdvertising for rain or shine
 Technology (sound equipment)Technology (sound equipment)
 Lower entry cost may broaden audience, increase attendance, Lower entry cost may broaden audience, increase attendance, 

encourage familiesencourage families
 FoodFood



PartnershipsPartnershipsPartnershipsPartnerships

 Network with Other Local 501(c)(3) NonNetwork with Other Local 501(c)(3) Non--
Profit OrganizationsProfit Organizationsgg
 CoCo--Sponsor eventsSponsor events
 CostCost ShareShare CostCost--ShareShare
 Broaden AudienceBroaden Audience

 Further the Relationship with Knoll Farm Further the Relationship with Knoll Farm 
 Incorporate the Path with the Center for Whole Incorporate the Path with the Center for Whole pp

Communities retreat programCommunities retreat program
 Hold Events that support both organizationsHold Events that support both organizations Hold Events that support both organizationsHold Events that support both organizations



PartnershipsPartnershipsPartnershipsPartnerships

 Internship ProgramInternship Program
 Capitalize on University Students and the their Capitalize on University Students and the their p yp y

involvementinvolvement
 Offer positions to assist in areas of potentialOffer positions to assist in areas of potential Offer positions to assist in areas of potential Offer positions to assist in areas of potential 

development development 
Utili F b k d T itt A tUtili F b k d T itt A t Utilize Facebook and Twitter AccountsUtilize Facebook and Twitter Accounts
 Spread awareness and updates between Spread awareness and updates between 

NewslettersNewsletters



Trading Path Twitter AccountTrading Path Twitter AccountTrading Path Twitter AccountTrading Path Twitter Account



Trading Path Facebook PageTrading Path Facebook PageTrading Path Facebook PageTrading Path Facebook Page



PartnershipsPartnershipsPartnershipsPartnerships

 Partner with Local Artists Partner with Local Artists 
 Create print of prominent feature on pathCreate print of prominent feature on path
 Sharing salesSharing sales——raise funds in exchange for advertisingraise funds in exchange for advertising

 Develop Lesson Plan with Local SchoolsDevelop Lesson Plan with Local Schools Develop Lesson Plan with Local SchoolsDevelop Lesson Plan with Local Schools
 Incorporate Path into local educational programsIncorporate Path into local educational programs

E i Vi l A G h Ph i lE i Vi l A G h Ph i l Environment, Visual Arts, Geography, Physical Environment, Visual Arts, Geography, Physical 
EducationEducation



Questions??Questions??


