The Monhegan Wharf is the largest, most expensive piece of infrastructure owned by the Monhegan Plantation and is the one public space that all residents and visitors alike must make use of. Recognizing that the various residential and commercial users of the wharf have very different needs which have differing impacts on the town infrastructure and the free enjoyment thereof, and that these impacts should be minimized so that the wharf retains maximum usability by all parties, we set forth the Standard Operating Procedures:

Problem: Pedestrian traffic during boat times, combined with guests lining up to depart, can cluster significantly creating fall hazards and hazards to vehicle operations; this negatively impacts public access and enjoyment of the wharf.
Responsibility: Third Assessor
Procedures: Ferries should advise passengers not to return to the wharf until 15 minutes before ferry departure to minimize cross traffic. The Plantation may provide signage with a clock at the Lupin Field to help direct outbound traffic.
An area should be designated at the head of the slip for loading and unloading only. Arriving passengers, departing passengers, and bystanders should be advised to keep this area clear. 
Vehicle Traffic should be restricted during peak traffic times to maximize free space on the wharf. Each business should only send one vehicle to the wharf during these times, and priority should be giving to vehicles assisting passengers with their luggage with those receiving freight waiting for the “first wave” of vehicles to depart before occupying the wharf.
Training Materials and scripts should be generated by the plantation and provided to businesses and Ferries. Truck Drivers and Ferry Crews should direct pedestrians in accordance with these policies.

Problem: Hoists are a dangerous piece of equipment, the improper use of which can result in damage to town property and/or injury or death of the operator. 
Responsibility: Third Assessor
Procedures: Access to hoists should be restricted to properly trained town employees and to others who have paid any applicable fees and signed a waiver of liability.
Hoist maintenance should be performed by appropriately skilled individuals and should be well documented in a maintenance log.
Hoists should be inspected by a professional annually and the results should be documented in the maintenance log. Hoist Lines should be visually inspected regularly and any damage should be immediately rectified.
When respooling hoists, firm manual tension should be applied to line to avoid snarls in the reel which could damage the line or cable and reduce its lifting capacity.

Problem: Incoming and outgoing freight take up considerable space on the wharf which reduces its usefulness.
Responsibility: Third Assessor
Procedure: Incoming freight should be removed from the wharf within 24 hours of delivery.
Outgoing freight should not be delivered to the wharf until it is within 24 hours of its departure. Outgoing freight that does not depart the island on schedule should be removed from the wharf until departure can be rescheduled.

Problem: Silver Bins for demo materials have remained on the wharf for extended periods of time taking up considerable space and reducing the usefulness of the wharf. Unclaimed Silver Bins have become a financial burden on the taxpayer for removal.
Responsibility: MBL
Procedure: Silver Bins should be clearly marked with the name of the person on island who is responsible for them. 
Empty Bins should be turned upside down or have lockable coverings attached while on the wharf to prevent them from being filled with trash.
Empty Bins should be removed from town property by the responsible person within 24 hours and filled bins should not be placed on the wharf except for within 24 hours from their departure time. 

Problem: Vehicles parked on the dock reduce the ability of others to make full use of the space and can become hazards in inclement weather. 
Responsibility: Third Assessor
Procedure: Vehicles may be parked on the wharf only until the arrival time of the next ferry.

Problem: Litter and trash are from time to time left on the dock.
Responsibility: Third Assessor
Procedures: Signage should be generated directing visitors to dispose of rubbish at the businesses it was purchased from or to dispose of it when arriving to the mainland.
A designated town employee should regularly remove any rubbish from the wharf.

Problem: The Monhegan Wharf is a mixed use wharf and the heavy commercial fishing use can create nuisance odors and inhibit access by other parties
Responsibility: Third Assessor
Procedures: Commercial fishing gear should be stacked in a way that minimizes its footprint and its intrusion into the parking field, e.g. along the side of the wharf or into the westward sections adjacent to the ramp.
Commercial fishing gear stacked near the north or south hoist should be stacked in such a way that it does not interfere with the swing of the boom or the effective operation of the hoist. Gear should not be stacked in such a way that prevents a truck from accessing the hoist.
Commercial fishing gear should not be stored on the wharf for more than 7 days.
Ghost gear and other recovered debris should be removed from the wharf if not claimed within 7 days.

Problem: Personal property gets in the way of normal use and enjoyment of the wharf.
Responsibility: Third Assessor
Procedures: No personal property should be stored on the wharf. As already outlined in these procedures, the wharf is for loading and unloading only; personal property on the wharf must be there incidental to the purpose of loading and unloading and follow timing guidelines set forth in these SOPs.

Problem: SOPs, expectations, and etiquette is not clearly understood or utilized.
Responsibility: Third Assessor
Procedures: Effective signage should be posted in prominent and easy to read places.
A copy of current SOPs should be available and accessible in the freight shed.
Outreach and training should be provided to relevant stakeholders.

