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PLANTATION OFFICERS
For the year ended December 31, 2025

MODERATOR
Mary Weber

BOARD OF ASSESSORS
James F. Buccheri Andrew Dalrymple Michael Brassard

MUNICIPAL ADMINISTRATOR
Carley Feibusch

CLERK COLLECTOR OF TAXES
Lisa Brackett Lisa Brackett
TREASURER CONSTABLE
Caroline Partridge Matt Weber
SCHOOL BOARD
Maura Conley Felicia Dunson Daphne Pulsifer
PLANNING BOARD
James F. Buccheri Andrew Dalrymple Michael Brassard
Christian Dederer Kathie Tannicelli

MUNICIPAL POWER DISTRICT TRUSTEES

Lucas Chioffi Willard Boynton Mott Feibusch
FIRE CHIEF HARBOR MASTER
Walker Ellis (Resigned 8/25) Sherman D. Stanley

Scott Pendleton (4ppointed Interim Chief 10/7/25)

ROAD COMMISSIONER TRUANT OFFICER
Travis Dow Willard Boynton
FIRE WARDEN DEPUTY FIRE WARDEN
Vacant Christopher Smith
REGISTRAR OF VOTERS DIFW AGENT
Lisa Brackett Lisa Brackett
SUPERINTENDENT OF SCHOOLS PLUMBING INSPECTOR
Tonya Arnold (Retired 12/25) Frank Tracy
Maria Libby

STATE SENATOR
Cameron Reny

3 State House Station

Augusta, ME 04333

REPRESENTATIVE TO THE LEGISLATURE
Lydia V. Crafts
House of Representative
2 State House Station
Augusta, ME 04333-0002
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ASSESSOR’S REPORT
2025 Valuation Real Estate Personal Total
Residential / Non- $87,318,362.13 $ 184,000.00 $ 87,502,362.13
Residential
Assessments
Municipal Appropriation $ 771,215.86
Educational Appropriation $ 316,836.75
County Tax $ 103,858.00
Overlay $ 87.00
Total $ 1,191,997.61
Deductions
Maine State Revenue Sharing $ 7,375.60
Veterans Reimbursement $ 15.00
Other Revenue $ 189,223.00
Homestead Reimbursement $ 5,573.00
Total $ 202,186.60
Total Valuation X Tax Rate
$87,502,362.13 X .011 = $962,528.95

Abatements

Supplements

Respectfully submitted,

Jim Buccheri
Andrew Dalrymple
Michael Brassard
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EMILY THOMPKINS FARRELLY FUND
Previous Balance (1/1/2025)
Total Fund Balance (as of 12/31/2025)

JAQUELINE AND JULIE HUDSON FUND
Previous Balance (1/1/2025)
Total Fund Balance (as of 12/31/2025)

CEMETERY SAVINGS ACCOUNT
Previous Balance (1/1/2025)
Interest

Final Balance (12/31/2025)

Total Transferred to Undesignated Funds 1/1/2026
Clerk's Account

Fire Department Account
Plantation Expenses Account
Roads and Snow Removal Account
Rodent Control Account

Tax Collector's Account
Treasurer's Account

Officer Compensation

Solid Waste

Wharf- Operating

Property Tax 2025

Remaining Undesignated Funds 2025
Total Undesignated Funds 2025

Property Tax 2025

Receipts

Transferred from Homestead Account

Transferred from Veteran's Reimbursement Account
Transferred from Municipal Revenue Sharing
Transferred from Property Tax 2024

Transferred from Property Tax 2023

Transferred from Property Tax 2022

Total In

Transferred to Appropriations

141,254.33

@K

156,713.08

41,032.73

45,043.72

7,879.93
278.20

e

8,158.13

401.17
48,056.56

(3,703.59)
42,394.82
215.00
308.95
470.00
2,059.18
7,776.97
8,882.06
137,439.09
14,643.48

R0 RV Vo SR Vo N0 Vo SR Vo SR Vo N Vo N Ve SV SR VSR Vo SR Vo

RV SR VR VoS Vo SR V2 S Vo S Vo S Vo Y

258,943.68

951,229.67
4,058.33
9.00
6,640.10
15,371.52
68.46
1,734.62
979,111.70
841,672.61
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Treasurers Report
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Clerk and Registrar of Voters Report 2025
ACCOUNTS 2025

ANIMAL CONTROL:

Opening Balance

2025 dog license fees

2025 late fees

2026 dog license fees

ME Treasurer: Animal Welfare Program-Fees 2025
Closing Balance

MOORING FEES 2025
Receipts:
2025

VEHICLE PERMIT FEES 2025
Receipts:
2025

CLERKS DEPARTMENT 2025

Opening Balance

Appropriation

Cemetery

Expenses

Registrar of Voters

Marriage Licenses

Birth Certificates

Certificate sole proprietors adopting name
Closing Balance

VITAL STATISTICS 2025

Births: 1

Otis Harbor Stone

Deaths: 1

Kay Gregory

Marriages: 1

Mia Boynton & Amelia Acconciamessa

$532.30
$ 58.00
$ 0.00
S 64.00
S (41.00)
$613.30

$370.00

$10,400.00

$ 0.00
$ 500.00
S 0.00
$(168.83)
$ 0.00
$ 40.00
$ 30.00
$ 0.00
$ 401.17

continued next page
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REGISTRAR OF VOTERS

Total Registered Voters 12/31/25 73
Additions in 2025 03
Removals in 2025 07
ELECTIONS

State Referendum November 4, 2025

Special Town Meeting

Annual Town Meeting: April 05, 2025
School Budget Validation Referendum: April 12, 2025

Respectfully submitted,
Lisa S. Brackett, Monhegan Town Clerk and Registrar of Voters
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Tax Collector’s Report 2025

Personal and Property Tax Commitment

$989,651.69

2025 Taxes Collected in 2025 $961,035.63
2025 Interest Collected in 2025 S 908.92
2024 Taxes Collected in 2025 S 31,688.86
2024 Interest Collected in 2025 S 1,598.12
2022 Taxes Collected in 2025 S 1,734.62
2022 Interest Collected in 2025 S 84.66
Lien Fees 2025 S 68.46
Lien Fees 2024 S 91.82
Lien Fees 2023 S 68.46
Outstanding Taxes

2024

Norman, Elizabeth $4,688.68
Vis, Tristen S 17.20
2025

Cennamo, Nick S 2262
Chappell, Thomas S 8,805.05
Morse, Emily/Springer, Emily S 5,485.24
Norman, Elizabeth S 6,616.16
Oberman, Emily $ 3,770.18
Pederson, Alan $11,641.77
Rollins, Christopher S 2,263.10
Vis, Tristen S 2262
TOTAL UNPAID TAXES $38,626.74
Total Property Taxes Collected 2025 $994,459.11
Total Interest Collected 2025 S 2,591.70

Total Property Taxes and Interest Collected

Auto Excise Taxes Received
Boat Excise Taxes Received

Tax Collector’s Department
2025 Appropriation

Less: Operating expenses
Fees Collected

Closing Balance

Respectfully Submitted
Lisa S. Brackett
Tax Collector

$997,050.81

$12,190.62
$ 618.50

$500.00
($346.07)
$155.02
$308.95
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Appropriations for Plantation Meeting

2025

Article Taxation Undesignated |Est. Revenues |Appropriations

First $7,210.20

Second $6,125.96

Third $5,041.72

Treasurer $7,723.35

Clerk $2,331.12

Tax Collector $2,873.24

Harbor Master $487.91

Constable $1,789.00

Fire Chief $5,304.50

subtotal $38,887.00

FICA 52,974.86
#3  Total $41,861.86 $41,861.86
#14 School $53,378.00 $53,378.00
#15 Regular Instruction $273,611.00 $273,611.00
#28 Municipal Administrator $23,000.00 $23,000.00
#29 Broadband $29,500.00 $5,000.00 $34,500.00
#30 Island Fellow $14,500.00 $14,500.00
#31 Building Maintenance $24,000.00 $24,000.00
#33 Long Term Wharf Maintenance $8,000.00 $8,000.00
#34 Wharf Reserve $25,000.00 $25,000.00
#32 Breakwater Reserve $25,000.00 $25,000.00
#35 Water District $20,000.00 $45,000.00 $65,000.00
#38 EMS $500.00 $19,500.00 $8,000.00 $28,000.00
#36  Fire Truck $5,000.00 $5,000.00
#37 Fire Barn $15,000.00 $15,000.00
#39 Fire Department $39,160.00 $55,980.00 $4,700.00 $99,840.00
#40 Solid Waste $42,000.00 $11,000.00 $40,000.00 $93,000.00
#41 Roads $35,000.00 $16,000.00 $16,500.00 $67,500.00
#42  Plantation Expenses $21,000.00 $18,000.00 $39,000.00
#43  Clerks $200.00 $300.00 $500.00
#44  Tax Collector $300.00 $200.00 $500.00
#45  Treasurer $200.00 $300.00 $500.00
#46 Rodent Control $500.00 $1,500.00 $2,000.00
#47  Wharf Operating $8,200.00 $8,000.00 $300.00 $16,500.00
#50 LifeFlight $3,100.00 $3,100.00
#52  St. George Ambulance $700.00 $700.00
#53  Regional EMS Service $100.00 $600.00 $700.00
#54 Maine Seacoast Mission $1,000.00 $1,000.00
#55 MIC $200.00 $200.00
#56 Island Institute $200.00 $200.00
#57 MISCA $15,000.00 $15,000.00
#58 Monhegan Memorial Library $500.00 $500.00
#59 Sweetser $200.00 $200.00
#60 Spectrum Generations $100.00 $100.00
#51  Fist Aid Station $5,000.00 $5,000.00
LUPC $16,956.00 $16,956.00
County $103,858.00 $103,858.00
Totals $851,824.86| $131,380.00( $119,500.00( $1,102,704.86

continued next page
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School fiscal year budget translated into Plantation calendar budget:
1/2 of 2024-25 School Budget Assessment $153,341.75
1/2 of 2025-26 School Budget Assessment $163,495.00

Total Calendar Year A t $316,836.75
Revenues appropriated and/or transferred All unmandated and unexpected balances to Surplus Account
#6  Civil Emergency Funds $0.00
General Assistance $0.00
Local Road Assistance $2,828.00
Municipal Revenue Sharing $6,640.10
Public Library State Aid per Capita $0.00
State Aid to Education, including Federal pass-through Funds $0.00
Veterans Exemption Reimbursement $9.00
Other State Grants and/or other funds not listed below $189,322.13
#7  Interest on Property Tax into Cemetery Account $1,411.64
#8  Interest on Checking Account into Cemetery Account $22,638.75
#9  Auto Excise into Road Account $13,003.09
#10 Boat Excise into Wharf Account $618.50
#11 Vehicle Permit Fees into Road Account $10,400.00
#12  Mooring Fees into Wharf Account $370.00

Respectfully Submitted,
Carley Feibusch, Municipal Administrator
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Draft Appropriations

2026

Article Taxation Undesignated |Est. Revenues |Appropriations

First $7,419.30

Second $6,303.61

Third $5,187.93

Treasurer $7,947.33

Clerk $2,398.72

Tax Collector $2,956.56

Harbor Master $502.06

Constable $1,840.88

Fire Chief $5,458.33

subtotal 5$40,014.72

FICA $3,061.13
#3 Total $43,075.85 $43,075.85
#14 School $72,088.00 $72,088.00
#15 Regular Instruction $280,236.00 $280,236.00
#29 Municipal Administrator $20,000.00 $20,000.00
#30 Broadband $34,500.00 $5,000.00 $39,500.00
#31 Island Fellow $14,500.00 $14,500.00
#32 Building Maintenance $17,600.00 $17,600.00
#33 Breakwater Reserve $25,000.00 $25,000.00
#34 Wharf Reserve $25,000.00 $25,000.00
#35 Water District $45,000.00 $45,000.00
#36 EMS $1,500.00 $19,500.00 $8,000.00 $29,000.00
#37 Fire Department $68,148.00 $50,000.00 $4,538.00] $122,686.00
#38 Solid Waste $50,500.00 $7,500.00 $45,000.00] $103,000.00
#39 Roads $32,000.00 $20,000.00 $52,000.00
#40 Plantation Expenses $51,000.00 $51,000.00
#41 Clerks $100.00 $400.00 $500.00
#42 Tax Collector $200.00 $300.00 $500.00
#43 Treasurer $100.00 $400.00 $500.00
#44 Rodent Control $2,050.00 $200.00 $2,250.00
#45 Wharf Operating $19,200.00 $8,500.00 $900.00 $28,600.00
#47 LifeFlight $3,100.00 $3,100.00
#48 Fist Aid Station (FOMVFD) $1,000.00 $1,000.00
#49 St. George Ambulance $700.00 $700.00
#50 Regional EMS Service $700.00 $700.00
#51 Maine Seacoast Mission $1,500.00 $1,500.00
#52 MIC $200.00 $200.00
#53 Island Institute $200.00 $200.00
#54 MISCA $15,000.00 $15,000.00
#55 Monhegan Memorial Library $500.00 $500.00
#56 Sweetser $200.00 $200.00
#57 Spectrum Generations $100.00 $100.00
LUPC $18,747.00 $18,747.00
County $106,184.00 $106,184.00
Totals $872,928.85| $118,800.00( $128,438.00]$1,120,166.85

School fiscal year budget translated into Plantation calendar budget:
1/2 of 2025-26 School Budget Assessment $163,495.00
1/2 of 2026-27 School Budget Assessment $176,162.02

Total Calendar Year A

$339,657.02
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Monhegan Plantation Power District
For Fiscal Year Ended December 31, 2025

Total number of customers as of 12/31/2025

Total number of KWH sold between 1/1 - 12/31/2025

Income
Hook up fees
Operating Revenue
Meter fees
Interest Income
Total Income

Expenses
Production Expenses (Operations)
Labor/Payroll
Engine Fuel
Supplies
Freight
Total Operation Expense (a)
Maintenance
Engines and Turbines
Building repair/Maint.
Total Maintenance Expense (b)
Distribution Expenses (c)
Customer Meter Reading (d)
Administrative Expenses
Audit
Dues/Membership Fees
Insurance
Workers' Comp
Regulatory Commission
Office Supplies
Payroll Expenses
Salaries
Telephone
Internet Expenses
Bank Charges
Misc. General Expenses
Total Administrative Expense (e)
Interest Expense (f)
Uncategorized Expenses (g)

Credit Line Balance
Due to Plantation 2022
Due to Plantation 2023

Total Income
Total Expense (a-g)

Net Income

Checkbook balance 12/31/2023

273.28
340,948.71
29,500.00
1,596.28
372,318.27

25,515.00
229,228.37
3,725.20
3,160.76
261,629.33

495.00
249.33
744.33
346.31
1,500.00

4,000.00
1,488.23
12,724.00
478.00
12,269.00
434.15
3,201.24
18,000.00
1,295.64
3,743.36
150.00
1,813.20
59,596.82
2,838.36
63,858.54

65,499.97
20,000.00
27,747.00

372,318.27
390,513.69

(18,195.42)

19,310.38

164
397,745
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Monhegan Water Department
Annual Report

INCOME
FEES RECEIVED 2025 $ 50,114.86
FEES 2024 & PRIOR BALANCES $ 3,129.20
INTEREST & REFUNDS $ 1,747.33
TOTAL RECEIPTS 2025 $  54991.39
BALANCE FORWARD FROM 2024 $  56.,593.42
TOTAL REVENUE BALANCE FOR 2025 $§ 111,584.81
EXPENSES
ADMINISTRATION $ 0.00
FEES & PROFESSIONAL $ 215.00
SALARIES & WAGES $ 19,646.82
PAYROLL TAXES & WORKMANS COMP. $ 1,502.98
SUPPLIES & EQUIPMENT & OPERATIONS $ 6,815.59
TESTING $ 250.00
UTILITIES $ 1,975.94
FREIGHT $ 66.36
TOTAL EXPENSES 2025 $ 30,472.69
BALANCE FORWARD $ 81,112.22
(REVENUES MINUS EXPENSES)
UNPAID BALANCES 2024 & PRIOR $  48,075.20

Respectfully Submitted

Raymond Hydusik
Clerk/Treasurer
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Education Budget Report-Fy 26

2024-2025 2024-2025 2024-2025
BUDGET Expended Balance Remaining
AS OF 6-30-2025
1100-1000 Elementary Instruction

1010 Salaries - Teacher S 72,000.00 $ 72,334.00 S (334.00)
1020 Salaries - Ed Tech S 32,184.00 $ 25,726.70 $ 6,457.30
1230 Salaries - Substitutes S 2,691.00 $ - S 2,691.00
1500 Curriculum Dev. S 480.00 $ - S 480.00
2110 Health Insurance - Teacher S 24,688.00 S 28,632.05 S (3,944.05)
2120 Health Insurance - Ed Tech S 10,318.00 $ 1,342.15 $ 8,975.85
2210 Medicare - Teacher S 1,044.00 $ 1,048.85 $ (4.85)
2220 Medicare - Ed Tech S 467.00 $ 39250 $ 74.50
2230 FICA/Medicare - Subs S 206.00 S - S 206.00
2310 Retirement - Teacher S 3,219.00 $ 3,153.77 §$ 65.23
2320 Retirement - Ed Tech S 1,439.00 $ 1,180.21 $ 258.79
2330 Retirement - Subs - - -
2510 Teacher Prof. Dev. S 3,588.00 $ - S 3,588.00
2610 Unemp - Teacher S 22.00 $ 9223 §$ (70.23)
2620 Unemp - Ed Tech S 96.00 $ 88.47 S 7.53
2630 Unemp - Subs S 96.00 $ - S 96.00
2710 Workers Comp - Teacher 5 12.00 $ 194.00 $ (182.00)
2720 Workers Comp - Ed Tech S 317.00 $ 94.00 $ 223.00
2730 Workers Comp - Subs S 142.00 $ - S 142.00
3200 Contracted Services 5 1,000.00 $ - S 1,000.00
5810 Employee Travel S 347.00 $ 39.29 $ 307.71
6100 Instructional Supplies S 1,181.00 $ 78238 $ 398.62
6400 Textbooks S 1,000.00 $ 300.00 $ 700.00
7390 Instructional Equipment S - S - S -
1100-2700 Field Trips $ 300.00 S 300.00
8100 Dues & Fees S 300.00 $ - S 300.00
8500 Transportation S 900.00 $ - S 900.00
1200-1000 Secondary Instruction
5130 Room & Board S 13,976.00 $ 1,250.00 $ 12,726.00
5610 Tuition S 13,976.00 $ 14,081.00 $ (105.00)
5680 Ins Value Factor/Debt Service S 1,058.00 $ 950.00 $ 108.00
6400 Books S 506.00 $ - S 506.00
9000 Reserve Account - Tuition/R & B S 30,000.00 $ 30,000.00 $ -
4900-1000 Gifted & Talented
3200 Contracted Services S 839.00 $ - S 839.00
3300 Prof Developement S 1,900.00 $ 1,062.95 $ 837.05
5000 Other Purchased Services 5 148.00 $ - S 148.00
5800 Travel S 176.00 $ - S 176.00
6100 Instructional Supplies S 80.00 $ - S 80.00
cosTcTR1 Total Regular Instruction $ 220,696.00 $ 182,744.55 $ 37,951.45
2200-1100 Special Education - RR
1020 Ed Tech Salaries S 1,229.48 S (1,229.48)
2120 Health Insurance S 64.00 $ (64.00)
2220 Medicare 5 1852 $ (18.52)
2320 Retirement S 57.10 $ (57.10)
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2024-2025 2024-2025 2024-2025

BUDGET Expended Balance Remaining
AS OF 6-30-2025

2500-2330 Special Education - Admin

3440 Contracted Services S 3,340.00 $ 92330 S 2,416.70
5800 Travel S 240.00 $ 104.00 $ 136.00
6100 Instructional Supplies S 119.00 S 119.00

2100-2140 Pyschological Services

3440 Contracted Services S 2,000.00 $ - S 2,000.00
cosTcTR2 Total Special Ed S 5,699.00 $ 2,396.40 S 3,302.60
0000-2120 Social Work (Guidance)
3200 Contracted Services S 2,375.00 $ 1,266.00 $ 1,109.00
5800 Travel S 1,856.00 S 317.00 $ 1,539.00
0000-2130 Health Services
3200 Contracted Services S 1,158.00 $ 1,080.00 $ 78.00
5800 Travel S 291.00 $ 301.88 S (10.88)
6000 General Supplies S 352.00 $ - S 352.00
0000-2210 Improvement of Instruction
3200 Contracted Services (Literacy) S 2,290.00 $ 1,570.00 $ 720.00
5800 Travel S 411.00 $ 368.76 S 42.24
0000-2220 Library/Ed Media
4310 Equip. Repair & Cleaning S 3200 $ - S 32.00
5350 Online Subscriptions S 1,009.00 $ 520.00 $ 489.00
6400 Books S 601.00 S - S 601.00
6100 Instructional Supplies S 500.00 $ - S 500.00
0000-2230 Technology
3400 Contracted Services S 5,000.00 $ - S 5,000.00
4320 Hardware Repair S 279.00 $ - S 279.00
5200 Insurance S 728.00 $ 495.00 $ 233.00
5800 Travel S 266.00 $ - S 266.00
6500 Computer Hardware/Software S 1,514.00 $ 7,11436 S (5,600.36)
8100 Dues & Fees S 157.00 $ 241.00 $ (84.00)
cosTCTR5 Total Student & Staff Support S 18,819.00 $ 13,274.00 $ 5,545.00
0000-2310 School Committee
1500 Stipends S 11,318.00 $ 10,694.00 $ 624.00
2200 FICA/Medicare S 866.00 S 818.10 S 47.90
5200 Liability Insurance S 3,355.00 $ 3,335.00 $ 20.00
5800 Travel S 2,001.00 $ 830.00 $ 1,171.00
6000 General Supplies S 683.00 S 3453 $ 648.47
8100 Dues & Fees S 589.00 $ 21239 $ 376.61
8140 Prof. Development S 755.00 S - S 755.00
2317-3400 Prof Services - Auditor S 4,680.00 S 5,500.00 $ (820.00)
0000-2320 Office of Superintendent
1040 Salary - Superintendent S 33,504.00 $ 38,608.32 S (5,104.32)
2140 Health Insurance S 6,191.00 $ 8,920.60 $ (2,729.60)
2240 Medicare S 486.00 S 530.82 S (44.82)
2340 Retirement S 1,498.00 $ 1,683.33 §$ (185.33)
2540 Prof. Development S 1,060.00 S - S 1,060.00
2640 Unemployment S 96.00 $ 5458 S 41.42
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2024-2025 2024-2025 2024-2025
BUDGET Expended Balance Remaining
AS OF 6-30-2025
2740 Workers Comp S 148.00 $ 163.50 $ (15.50)
5800 Employee Travel S 3,004.00 $ 819.42 S 2,184.58
5802 Stipends - Hosting S 360.00 $ 300.00 S 60.00
6000 General Supplies S 250.00 $ 569.42 S (319.42)
8100 Dues & Fees S 800.00 $ 1,129.98 S (329.98)
2500-3120 Bookkeeping/Business Manager S 9,000.00 $ 9,000.00 $ -
cosTCTR6 Total System Administration S 80,644.00 $ 83,203.99 $ (2,559.99)
0000-2600 Operations
5320 Telephone S 673.00 $ 1,150.02 S (477.02)
6220 Electricity S 2,739.00 $ 2,213.56 S 525.44
6230 Propane S 3,848.00 $ 4,120.00 $ (272.00)
0000-2610 Custodial
1180 Salaries - Custodial S 3,456.00 $ 2,224.00 S 1,232.00
2280 FICA/Medicare S 265.00 $ 170.14 $ 94.86
2680 Unemployment S 28.00 $ 18.65 $ 9.35
2780 Workers Comp S 16.00 $ 9150 $ (75.50)
0000-2620 Maintenance
4310 Buildings & Grounds S 13,000.00 $ 4,626.56 S 8,373.44
6000 General Supplies S 1,498.00 $ 289.01 S 1,208.99
6900 Freight $ 371.00 $ 38575 $ (14.75)
7300 Equipment S 413.00 $ - S 413.00
COSTCTR9 Total Facilities/Maintenance S 26,307.00 $ 15,289.19 $ 11,017.81
0000-9000 Fiscal Agent - Teacher House
9000 Teacher House Expense S - S - S -
TOTAL BUDGET $ 352,165.00 $ 296,908.13 $ 55,256.87
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25

Breakdown of Proposed - FY 2027 Budget by Cost Center

Regular Instruction
Elementary Instruction
Secondary Education
Gifted & Talented
ESL, ADA/504, Contingency

Special Education
Resource
Administration

Support Services ( Psych, Speech OT...)

CTE Instruction
CTE (Vocational)
Other Instruction
Co-Curricular, Athletics
Student and Staff Support
Social Work (Guidance)
Health Services
Improvement of Instruction
Libraries Ed Media
Technology
System Administration
School Committee
Office of Superintendent
School Admininstration
Principal's Office
Transportation
REG, Special Ed, Vocational
Facilities/Maintenance
Operations
Custodial
Maintenance

10 Debt Service

State Sponsored Projects only

11 All other Expenses

Food services

TOTAL BUDGET BY COST CENTER

$178,202.20
$ 75,111.00
S 2,820.00
S -

4,075.25
2,000.00

v n Wn

4,258.00
2,497.83
2,157.00
1,682.48
6,452.00

v nununn

28,674.13
63,785.85

v n

10,075.05
3,672.00
17,495.00

v N n

$ 256,133.20

$ 6,075.25

$ 17,047.31

$ 92,459.98

$ 31,242.05

$ 402,957.78
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Comparative Budget Information

2025-2026 2026-2027 CHANGE

PROPOSED PROPOSED
Regular Instruction
Elementary Instruction $153,678.00 $178,202.20 $ 24,524.20
Secondary Instruction S 88,906.00 $ 75,111.00 S (13,795.00)
Gifted & Talented S 2,767.00 S 2,820.00 S 53.00
Total Reg. Instruction: $245,351.00 S 256,133.20 $ 10,782.20
Special Ed Instruction $ 5,801.00 $ 6,075.25 $ 274.25
Student & Staff Support
Social Work (Guidance) S 453000 S 4,258.00 $ (272.00)
Health Services S 1,821.00 $ 2,497.83 S 676.83
Improvement of Instruction $ 2,757.00 $ 2,157.00 S (600.00)
Library Ed Media S 218400 S 1,682.48 S (501.52)
Technology $ 8451.00 $ 645200 $ (1,999.00)
Total Student & Staff Support: $ 19,743.00 $ 17,047.31 $ (2,695.69)
System Administration
School Committee $ 29,290.00 S 28,674.13 S (615.87)
Office of the Superintendent S 63,549.00 S 63,785.85 S 236.85
Total System Administration: $ 92,839.00 $ 92,459.98 $ (379.02)
Facilities/Maintenance
Operations S 8,352.00 $ 10,075.05 $ 1,723.05
Custodial S 3,95400 S 3,672.00 S (282.00)
Plant Maintenance S 11,341.00 $ 17,495.00 $ 6,154.00
Total Facilities/Maintenance $ 23,647.00 S 31,242.05 $ 7,595.05
TOTAL BUDGET: $387,381.00 $402,957.79 $ 15,576.78
ENROLLMENT 2024-2025 2025-2026 2026-2027
Pre-Kto 8 5 7 4
9to 12 1 3 2
Teacher House Savings Account Balance (12-31-2025) $ 54,510.24
Teacher House Mortgage Balance (12-31-2025) S 161.73
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2024-2025 2025-2026 2026-2027

Local Tax Assessments: $ 306,683.00 S 326,989.00 S 352,324.03
1/2 of 2025-2026 Assessment S 163,494.00
1/2 of 2026-2027 Assessment $ 176,162.02
Total Calendar Year Assessment (2026) $ 339,656.02
2025 Calendar Year Assessment $ 316,836.50
2024 Calendar Year Assessment $ 290,567.50
2023 Calendar Year Assessment S 258,748.45

ANTICIPATED REVENUES:
School Budget Year July 1, 2025 through June 30, 2026

Interest Income: S 6,000.00
Balance Forward: S 35,000.00
Local Tax Assessment: $ 352,324.03
State Subsidy: S 9,633.75

Total Funding of Budget FY 2026 $ 402,957.78
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Annual Report from Monhegan Superintendent of Schools

February 1, 2026
Dear Citizens of Monhegan Plantation:

The community should be proud of Monhegan School. Despite a year of transition with a new teacher and
superintendent, we continue providing excellent education with rich opportunities for our students
through our unique island setting and dedicated community support.

We appreciate the many volunteers who helped with plays, classroom activities, library groups, gardens,
field trips, and learning showcases. Students have engaged in hands-on learning by building cardboard
and Lego towns to understand how a community operates and functions. The Inter-Island Event and
virtual literacy groups provide valuable social connections with similar island peers. Participation in the
Outer Islands TLC and off-island field trips are also important components of our program to socialize
our young learners with others their age and broaden their experiences.

Our primary goal is equipping students with skills for success in any future path. Next year, we'll explore
extracurricular opportunities on the island and work to improve 7th-8th grade transition planning for high
school. We're continuing to build a fund to offset secondary tuition and broad cost fluctuations.

The School Committee's 2025 goals, which we still support, focus on: building relationships, supporting
project-based and outdoor learning including art and music, strengthening core curriculum and
professional development, addressing student needs beyond the school year and preparing them for
mainland transition, and creating sustainable long-range budgetary plans.

Since joining in December, I've worked with the teacher and School Committee to establish working
norms and understand our roles. This spring and summer, we will work on developing two-three year
goals for sustainable progress.

Students continue excelling academically with personalized attention few schools can provide. The island
offers significant advantages, and we're addressing its limitations through careful planning. This is a place
with a strong sense of identity, a community that cares deeply about its children, and students who are
filled with joy. They are learning how to think critically, be resourceful and creative, and solve problems
collaboratively. The staff, committee members, and I appreciate the support you give to the students and
the school.

Sincerely,

Maria Libby, Superintendent
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Maine Islands Coalition

The Maine Islands Coalition (MIC) had a busy year, successfully navigating a number of
challenges on islands, as well as changes at Island Institute. Co-chairs Ellen Mahoney and
Kendra Chubbuck were supported by Island Institute’s Kate Tagai at the beginning of
2025 and then Ken Stevenson stepped in to support us. Douglas Cornman of Maine
Seacoast Mission has been very supportive of the MIC this year as well.

Meetings were well attended in 2025, with state legislators, representatives from each
member of the Congressional delegation (Senator Collins, Senator King, Congressman
Golden, and Congresswoman Pingree), and other public officials present throughout the
year. During the course of the year we experimented with several approaches to meetings,
including in-person meetings distributed up and down the coast in March, an in-person
meeting at Island Institute’s offices in Rockland in September, followed by an online
meeting in November.

Aside from the topics on the agenda, we frequently discussed issues around municipal
leadership capacity, island sustainability, transportation, housing, sea level rise, the marine
economy, economic development, emergency services and the joys of island life.

March 14th, 2025 Maine Seacoast Mission - Northeast Harbor
March 21st, 2025 Island Institute - Rockland

March 21st, 2025 Casco Bay Lines - Portland

March 25th, 2025 Full MIC Debrief (Zoom)

The three in person meetings were an effort to connect with legislators and others
with more local perspectives that perhaps might not attend a regular MIC meeting.
Results were mixed, with some of the sessions having strong attendance and therefore
lively conversations, while other gatherings had lighter attendance.

e 9/19 In person Rockland.

The focus of this meeting was to chart the future of the MIC given transitions at Island
Institute. Despite some of the questions and concerns going into the meeting,
consensus emerged that the MIC continues to provide value to the members,
legislators and staff, Island Institute and Maine Seacoast Mission. 15 people attended
this in-person meeting.

Link to Executive Summary

e 11/20/25 Online meeting. Topic: Emergency Services on Islands.
29 people attended this Zoom conversation.
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The meeting included an update about the Maine Island Project, a panel discussion
focused on Emergency Services on the islands, followed by updates from each island.
Members of the panel included Janice Avignon and Mark Greene from Long Island, Eva
Murray from Matinicus and Emily Huber, Executive Director of Emergency
Management for Lincoln County. The panel was followed by a lively discussion about
the needs for Emergency Services on islands and in particular the need to recruit, train,
support and retain First Responders, including a focus on EMTs.

The complexity of the issues involved was highlighted, as the need for EMTs is
connected to the need for housing, workforce opportunities and strong schools.

Link to notes is here. MIC 2025_11_20 Meeting - Notes for distribution.pdf

We met in Augusta for our Annual meeting at the State House where we held two days of
meetings and some time for socializing together. Informal get togethers help solidify our
inter island relationships and build networks of support. Our first day we held a joint
meeting with the Maine Housing Coalition. Our second day was a healthcare advisory
meeting. Both sessions were well attended and brought together key stakeholders
working to address these two key issues for the viability of maintaining year round
populations in offshore communities

As we head into the balance of 2026, we are excited to bring energy to the group of
resolute individuals who represent Maine’s 15 unbridged, year-round islands. As co-chairs
we continue our sincere attempt to visit each island community to understand the
uniqueness of each island more fully while forming relationships to help address the
critical issues we face together.

A reminder that all islanders are welcome to our meetings and that extensive minutes of
all MIC meetings are available at:
https://www.islandinstitute.or i

If you have any questions, concerns, or topics you want us to address please reach out to
your Island Representative.

Sincerely,

Ellen Mahoney Kendra Chubbuck
Peaks Island Isle au Haut
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Lincoln County Sheriff’s Office

Greetings,

I am happy to report that as 2025 ended we were able to fill our last vacancy. It has been
over six years since we have been fully staffed. Although slow, this process of hiring
qualified men and women to serve as public safety providers within Lincoln County
improves our ability to provide the level of trust and transparency you deserve while
assuring those representing the Lincoln County Sheriff’s Office do so with your best
interest in mind.

These staff improvements have allowed a more proactive campaign focusing our
agencies’ attention on our elderly and youth populations. It is these two vulnerable
populations that I have found are most victimized within our County.

Because of concerns centered around fraud impacting the elderly and illegal drugs
disrupting the development of our youth, I have been able to assign staff and seek out
community partnerships to help disrupt those bad actors trying to take advantage of these
populations. It is these proactive steps I hope will have an influence and improve the
community we all call home.

The Sheriff’s Office has been able to balance our approach to these and other crimes by
supporting those who are seeking help while advocating that victims are not forgotten in
the process. The continued work we do with those seeking recovery and the new ability
to provide a locally based behavioral health liaison are proving to be successful. These
functions are important to us, but so are the victims that we work with daily. Victims
must be heard, and their importance cannot be lost. The Sheriff’s Office will continue to
advocate for all victims within the criminal justice system.

Lastly, I want to stress again how important trust and transparency are our success.
Transparency builds trust. Given the political climate in our nation, trust in law
enforcement is more important than ever. I am committed to putting public safety first
regardless of partisan or non-partisan political pressures. It has been and will remain my
priority to be transparent in what, why, and how we provide services as your trust is key
to our success. I welcome your input as we improve the trust the Sheriff’s Office has
with the communities we serve. Please feel free to contact me if you have any questions
or concerns. I welcome the challenges of today and see them as opportunities to prove
my commitment to providing the highest level of service possible.

I look forward to serving you again in 2026 and want to thank you for the opportunity to
serve as your Sheriff.

Respectfully submitted,
Sheriff Todd B. Brackett
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United States Senator

Dear Friends,

With each year we have a new opportunity to recognize our shared achievements and offer up
our time and energy to support one another when challenges arise. I am grateful to the towns
across Maine for their dedication to their communities, their residents, and our state. Working
together has always been our strength, and the past year proved that once again we are stronger
when we work together.

However, it is difficult to recall a year more challenging than the one we just experienced — a
year that required a steady focus on our founding principles and shared values. For these
reasons, I spent hours on the Senate Floor reminding my colleagues—and many of you back
home—about the vision our founders demonstrated when they laid the blueprint for the
American experiment. A cornerstone in their understanding was a duty to civic engagement and
community. I often refer to Maine as a big town with long roads, and in my travels throughout
our state, [ am reassured by the grassroots participation in our civic process and the neighborly
feel that makes Maine unique.

My legislative priorities remain largely the same: supporting Maine veterans, small businesses,
and our heritage industries like agriculture, forest products and the marine economy.
Additionally, I am grateful to have an exceptional team across Maine ready to assist you with
issues involving the federal government. Whether you are facing challenges related to veterans’
services, Social Security, the IRS, passports or other matters, I encourage you to reach out to
our offices in Presque Isle, Bangor, Augusta, Portland, or Biddeford. We are here to help and
welcome the opportunity to work on your behalf.

Together, I am confident we can continue building a stronger and more prosperous future for
our state and nation. Thank you for being one of the many reasons Maine is such a special
place. It is truly an honor to serve you and to know you. Mary and I wish you a happy, healthy,
and safe 2026.

Best Regards,
ANGUS S. KING, JR.
United States Senate
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United States Senator

Dear Friends,

It is an honor to serve the people of Maine, and I welcome this opportunity to update you on
the work that has taken place in the Senate over the past year. My staff and I have addressed
numerous issues affecting our state, and I would like to share some of the progress that we
have made.

Since my Social Security Fairness Act was signed into law in January 2025, the law has been
fully implemented and restored earned retirement benefits to 2.8 million Americans. More
than 25,000 Mainers have seen their monthly benefits increase and have been issued more
than $184.5 million in retroactive payments. I am proud that this legislation has improved the
lives of many retired firefighters, teachers, police officers, and other public employees and
their spouses.

I was honored to become the first Maine Senator in nearly a century to lead the Appropriations
Committee. Since I took this role last January, Congress enacted full-year appropriations
bills before December for the first time since 2018. These bipartisan bills included full-year
funding for Military Construction and the Department of Veterans Affairs, the US Department
of Agriculture, and the Food and Drug Administration. At my request, these bills included
nearly $35 million in Congressionally Directed Spending (CDS) for local projects across
Maine that will improve fire stations and emergency services, update municipal buildings,
and support upgraded facilities at the Maine National Guard and Portsmouth Naval Shipyard
(PNSY) in Kittery. This funding builds on the nearly $1.1 billion in CDS I have secured since
2021 for worthy projects that benefit local communities and nonprofits across 16 counties. As
Chair, I remain committed to working to better ensure that federal spending and investments
produce real results for the people of Maine.

I have also led other important legislative efforts this year that address problems many
Mainers face. This includes bills that expand federal efforts to combat Lyme disease and other
tick-borne illnesses and improve access to early testing for Alzheimer’s disease. Provisions
I authored to strengthen prevention, treatment, and recovery services for those struggling
with substance use disorders and mental illness were included in the SUPPORT for Patients
and Communities Reauthorization Act that was recently signed into law. An amendment
I authored in this year’s National Defense Authorization Act will increase apprenticeship
opportunities at public shipyards like PNSY. That bill also includes more than $400 million
to support critical infrastructure improvements at PNSY and a well-deserved 3.8 percent pay
raise for all our nation’s service members.

In addition to advancing legislation, I worked to ensure that federal commitments to Maine
were maintained and, when necessary, restored. I secured a seasonal employee exemption
for Acadia National Park from the Administration’s federal hiring freeze and from closure
during the recent government shutdown. I protected local programs like Maine Sea Grant
and global initiatives like the President’s Emergency Plan for AIDS Relief (PEPFAR) from
harmful funding cuts. I led the effort to resume enrollment at Maine Job Corps centers and
fought for full funding for Maine’s public schools this school year. I preserved funding for
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the University of Maine System and secured the restoration of funding to the Passamaquoddy
Tribe at Pleasant Point and the Penobscot Nation. I protected low-income Mainers’ access to
key programs like LIHEAP and SNAP. Although I voted against the One Big Beautiful Bill
Act due to my opposition to Medicaid cuts, I helped secure $50 billion to support rural health
providers through the legislation’s Rural Health Transformation Program. Maine has been
awarded $190 million in the first year of this five-year grant program.

Throughout my Senate service, I have never missed a roll-call vote and have cast more than
9,850 consecutive votes—reflecting the Maine work ethic I bring to Washington. My continued
ranking as most bipartisan Senator from the Lugar Center and Georgetown University is a
testament to Maine’s tradition of working with cooperation and respect.

My highest priority as a Senator is to ensure that the State of Maine’s needs are met. If ever
I can be of assistance to you, please contact one of my state offices or visit my website at
collins.senate.gov.

Sincerely,
Susan M. Collins
United States Senator
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State Senator

Dear Friends and Residents of Monhegan,

Thank you all for giving me the opportunity to serve you in Augusta. This district means a lot to me. This
is where I grew up and where I have chosen to raise my own family. I have spent my career as an educator
and community advocate — working at local, school, district, and state-wide levels to build strong
communities and a good, sustainable future for our children and grandchildren. I look forward to
continuing to put these skills to work for you.

In 2025, my colleagues and I in the Legislature increased our investments in roads, bridges, broadband,
housing, and working waterfronts. Recognizing the frequency and severity of extreme weather, we
focused on storm preparedness. We invested $39 million to strengthen community readiness and
resilience, including helping homeowners pay for weatherizing their properties.

As a Legislature, we recognize the stress of rising property taxes across the state and that is why we
created the Real Estate Property Tax Relief Task Force. The Task Force is committed to figuring out ways
to lower property taxes in Maine. Please make sure that you are receiving the Homestead Exemption and
also check your eligibility for the Property Tax Fairness Credit when you file your income taxes. The
credit helps Mainers of any age afford to stay in their homes, whether they own or rent. To learn more
about Maine’s Property Tax Relief Programs visit

https://www.maine.gov/revenue/taxes/tax-relief-credits-programs/property-tax-relief-programs.

Additionally, we kept our commitment to our schools and municipalities by continuing to fund 55% of
public K-12 education. The state is continuing to provide local, healthy school meals for
all students at no additional cost.

We are currently in the second session of the 132nd Maine Legislature. I am still serving on the
Appropriations and Financial Affairs Committee. It is a role I take seriously, and I will continue to work
hard to ensure that state resources are used responsibly. I am also still serving on the Joint Standing
Committee on Marine Resources.

As always, I am here as a resource for each and every one of you. If there is anything that you may need
from me, please contact me at cameron.reny@]Jegislature.maine.gov or my legislative office at (207)
287-1515. Everyone needs help sometimes, so please don’t be afraid to ask. Thank you again for the
privilege of serving you in the State House.

Warmly,

Senator Cameron Reny
Senate District 13
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State Representative

Dear Monhegan Neighbors:

It continues to be an honor to serve you in the Maine House of Representatives. I am proud to be
your advocate in Augusta.

Since taking office, one of the biggest issues I’ve heard loud and clear from constituents is that

the rising cost of living is making it harder for working families to make ends meet. Household

budgets just aren’t going as far as they used to, and it’s making it difficult for everyday Mainers
to afford to build their lives here.

In 2025, the Legislature put working families first by passing measures to protect critical
investments in health care, food security, education, child care and housing. But we still have a
lot more work to do. This year, I will continue fighting for real solutions to help address the
problems facing families here in our district and across the state, including tackling the rising
costs of housing, health care, child care and energy.

As of this writing, we have just begun the second year of the two-year term. Over the next few
months, we will consider hundreds of bills before we adjourn, which will likely be in mid-April.
Once again, | am proud to serve as the House chair of the Legislature’s Joint Standing
Committee on Transportation where I will continue to work with a bipartisan group of
lawmakers to improve Maine’s roads, bridges and other infrastructure.

If there is anything I can do to be of assistance to you or your family, please feel welcome to
reach out. I always enjoy connecting with constituents — whether you have concerns about local
matters, questions about state programs or would like to discuss your thoughts on legislation. I

can be reached at Lydia.Crafts@legislature.maine.gov and (207) 287-1430.

Sincerely,
Lydia Crafts
State Representative



37

ANNUAL REPORT, MONHEGAN, MAINE

Monhegan Plantation, 2025 Taxpayer Lists
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Warrant
For The Annual Plantation Meeting

To: Matthew J. Weber, Constable, Monhegan Plantation in the County of Lincoln.
Greetings:

In the name of the State of Maine, you are hereby required to notify and warn the voters
of the Plantation of Monhegan in the said County, qualified to vote in Plantation affairs,
to meet at the Monhegan Schoolhouse in said Plantation on April 1 1™, A.D. 2026, at
5:30 in the evening, then and there to act on the articles listed below.

Art. 1. To choose a Moderator to preside at said Meeting.

Art. 2. To see if the Plantation will vote to discuss the Plantation Report.

Art. 3. To see what sum the Plantation will vote to raise and appropriate from Taxation
for the compensation of Plantation Officers and Officials. Stipends to be allocated with
a minimum attendance (virtually, written comment or physically) at 9 Assessor’s
meetings.

Officers request:

From Taxation:

First Assessor $7,419.30
Second Assessor $6,303.61
Third Assessor $5,187.93
Treasurer $7,947.33
Clerk $2,398.72
Tax Collector $2,956.56
Harbor Master $502.06

Constable $ 1,840.88
Fire Chief $5,458.33
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Subtotal Stipends $40,014.72
FICA/MC $3,061.13
Grand Total Stipends $43,075.85

All stipends reflect a 2.9% COLA increase from last year based on the Plantation
employee compensation policy approved in 2022.

Art. 4. To choose all necessary Plantation Officers: First Assessor, Second Assessor,
Third Assessor, Plantation Clerk, Collector of Taxes, Planning Board, Treasurer, all
necessary members of the School Board, Truant Officer, Fire Chief, Road
Commissioner, Constable, Harbor Master, and all necessary Trustees of the Monhegan
Plantation Power District.

Art. 5. To see if the Plantation will vote to transfer all un-mandated and unexpended
balances to the Undesignated Funds Account.

Art. 6. To see if the Plantation will vote to accept the categories of funds listed below
provided by the Maine State Legislature

Civil Emergency Funds Amt. Unknown
General Assistance Amt. Unknown
Local Road Assistance Est. $2,500.00
Municipal Revenue Sharing Est. $7,375.60
Public Library State Aid per Capita Amt. Unknown
State Aid to Education, including Federal

pass- through funds Amt. Unknown
Veterans Exemption Reimbursement Est. $9.00
Other State Grants and/or other funds

not listed below Amt. Unknown

Art. 7. To see if the Plantation will vote to put the Interest on Property Tax receipts into
the Cemetery Account.
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Art. 8. To see if the Plantation will vote to put the Interest on Checking into the
Cemetery Account.

Art. 9. To see if the Plantation will vote to put the Auto Excise Tax Receipts and
Snowmobile and ATV registration fees into the Roads Account.

Art. 10. To see if the Plantation will vote to put the Boat Excise Tax Receipts and Boat
Agent Fees into the Wharf Operating Account.

Art. 11. To see if the Plantation will vote to put the Vehicle Permit Fees into the Roads
Account.

Art. 12. To see if the Plantation will vote to put the Mooring Fees into the Wharf
Operating Account.

Art. 13. To see if the Plantation will vote to collect the maximum interest the
legislature will allow on all Personal and Property Taxes paid after October 1%, 2026.

Art. 14. To see what sum the municipality will appropriate for the total cost of funding
public education from pre-kindergarten to grade 12 as described in the Essentials
Programs and Services Funding Act (recommend $72,088) and to see what sum the
municipality will raise as the municipality’s contribution to the total cost of funding
public education from pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act in accordance with the Maine Revised Statutes,
Title 20-A § 15688.

Recommend: $72,088

Explanation: The school administrative unit’s contribution to the total cost of funding
public education from pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act is the amount of money determined by state law to
be the minimum amount that a municipality must raise in order to receive the full
amount of state dollars.
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Art. 15. Shall Monhegan Plantation raise and appropriate $280,236 in additional local
funds, which exceeds the State’s Essential Programs and Services model by $280,236
as required to fund the budget recommended by the school committee? The school
committee recommends $280,236 for additional funds and gives the following reason
for exceeding the State’s Essential Programs and Services model: Public education from
pre-kindergarten to grade 12 here on Monhegan costs significantly more than the state’s
formula allows for.

Explanation: The additional local funds are those locally raised funds over and above
the school administrative unit’s local contribution to the total cost of funding public
education from pre-kindergarten to grade 12 as described in the Essentials Programs

and Services Funding Act.

TOTAL PROPOSED BUDGET: $402,958

EARNED INTEREST INCOME APPLIED - 6,000

ESTIMATED STATE SUBSIDY: - 9634

CARRY OVER FROM UNDESIGNATED FUND: - 35,000

LOCAL TAX ASSESSMENT: $ 352,324 (72,088 + 280,236)

Art. 16. To see what sum the municipality will authorize the school to expend for the
fiscal year beginning July 1, 2025 and ending June 30, 2026 from the school
administrative unit’s contribution to the total cost of funding public education from pre-
kindergarten to grade 12 as described in the Essentials Programs and Services Funding
Act, non-state funded construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A § 15690, unexpended balances, tuition
receipts, state subsidy and other receipts for the support of the school.

Recommend: $402,958

Art. 17. To see if the Plantation will authorize the School Committee to accept and
expend other anticipated and unanticipated revenues, educational grants and subsidies
from Federal, State, local or private sources for the support of the school.
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Art. 18. To see if the Plantation will vote to continue supporting the Monhegan School’s
commitment to participating in The Outer Islands Teaching and Learning Collaborative.

Art. 19. To see what sum the Plantation will authorize to be expended for Regular
Education.

School Committee recommends: $256,133

* This cost center is the total of Elementary Instruction, Field Trips and Secondary
Instruction and Gifted & Talented.

Art. 20. To see what sum the Plantation will authorize to be expended for Special
Education.

School Committee recommends: $6,075

o This cost center is the total of Special Education and Psychological Services.

Art. 21. To see what sum the Plantation will authorize to be expended for Student and
Staff Support.

School Committee recommends: $17,047

* This cost center is the total of Social Work (Guidance), Improvement of Instruction,
Health Services, Library/Media Education and Technology.

Art. 22. To see what sum the Plantation will authorize to be expended for System
Administration.

School Committee recommends: $92,460

* This cost center is the total of the School Committee, Audit Fees Office of the
Superintendent and Bookkeeping/Business Manager.
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Art. 23. To see what sum the Plantation will authorize to be expended for
Facilities/Maintenance.

School Committee recommends: $31,242

* This cost center is the total of Operations, Custodial and Maintenance.

Art. 24. To see what sum the Plantation will authorize the School Committee to transfer
from the ending balance of the Plant/Maintenance funds for the 26/27 school year to the
Capital Reserve Fund.

School Committee recommends: $2,000

Art. 25. Shall the school committee be authorized to transfer up to $40,000 from the
unexpended balances to the Capital Improvement Reserve Fund and expend up to
$50,000 from said account for any unexpected or emergency school facility capital
needs.

School Committee Recommends a Yes Vote

Art. 26. Shall the school committee be authorized to transfer $10,000 from the ending
balance of the Secondary Education fund for the 26/27 school year to the Secondary
School Reserve Account and expend up to $32,000 from said account for any
unexpected secondary student tuition and room and board.

School Committee Recommends a Yes Vote

Art. 27. To see if the Plantation will vote to authorize the Board of Assessors to make
application for and execute any documents related to federal, state, or private grants,
and to accept said grant funds if awarded and authorize their expenditure for the
purpose specified in the grant.
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Art. 28. To see if the Plantation will vote to authorize the Board of Assessors to dispose
of tax acquired property as they deem in the best interests of the Plantation, except that
the Board of Assessors shall first use the sale process in 36 M.R.S. § 943-C if they
choose to sell property to anyone other than the former owner. For sales to someone
other than the former owner, excess sale proceeds, as defined in 36 M.R.S. § 943-C,
shall be returned to the former owner.

Art. 29. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Municipal Administrator dedicated account:
The Assessors recommend: $20,000.00

Raised from Taxation: $20,000.00

Art. 30. To see what sum the Plantation will vote to raise and appropriate, and expend
from revenues for the Broadband Planning Dedicated Account:

The Assessors recommend: $39,500.00
Estimated Revenues: $5,000.00

Raised from Taxation: $34,500.00

Art. 31. To see if the Plantation will vote to support the continuing fellowship of
Elizabeth Dudley, Island Fellow, for a second year. The cost for the second year is
$14,500.00 to be appropriated as a part of Plantation Expenses. The primary tasks of the
Fellow will be to identify and make applications for new funding opportunities in
addition to increasing the Plantation’s capacity to generate revenue streams, creating
new community partnerships as well as maintaining existing relationships that involve
the upgrade of Monhegan’s working waterfront including the breakwater and wharf.

Art. 32. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Building Maintenance Dedicated Account:

The Assessors recommend: $17,600.00

Raised from Taxation: $17,600.00
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Art. 33. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Breakwater Reserve Dedicated Account:

The Assessors recommend: $25,000.00

Raised from Taxation: $25,000.00

Art. 34. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Wharf Reserve Fund in a dedicated account:

The Assessors recommend: $25,000.00

Raised from Taxation: $25,000.00

Art. 35. To see what sum the Plantation will vote to appropriate and expend from
revenues for the Monhegan Plantation Water District Dedicated Account:

The Assessors Recommend: $45,000.00

Estimated Revenues: $45,000.00

Art. 36. To see what sum the Plantation will vote to raise and appropriate, and expend
from revenues for EMS expenses:

The Assessors recommend: $29,000.00
Transfer from Undesignated Funds Account: $19,500.00
Estimated Revenues: $8,000.00

Raised from Taxation: $1,500.00
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Art. 37. To see what sum the Plantation will vote to raise and appropriate, and expend
from revenues for Fire Department expenses:

The Assessors recommend: $122,686.00
Transfer from Undesignated Funds Account: $50,000.00
Estimated Revenues: $4,538.00

Raised from Taxation: $68,148.00

Art. 38. To see what sum the Plantation will vote to raise and appropriate, and expend
from revenues for the Solid Waste Department expenses:

The Assessors recommend: $103,000.00
Estimated Revenues: $45,000.00*
Transferred from Undesignated Funds Account: $7,500.00
Raised from Taxation: $50,500.00

*This revenue estimate includes a $1 increase in red bag and cardboard sticker price.

Art. 39. To see what sum the Plantation will vote to raise and appropriate, and expend
from revenues for Road and Snow Removal expenses:

The Assessors recommend: $52,000.00
Estimated Revenues: $20,000.00

Transfer from Undesignated Funds Account: $32,000
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Art. 40. To see what sum the Plantation will vote to raise and appropriate, and expend
for Plantation expenses:

The Assessors recommend: $51,000.00
Raised from Taxation: $51,000.00

This includes budget items such as insurance, payroll expenses, administrative supplies,
and various professional services.

Art. 41. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Clerk’s Department expenses:

The Assessors recommend: $500.00
Transfer from Undesignated Funds Account: $400.00

Raised from Taxation: $100.00

Art. 42. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Tax Collector’s Department expenses:

The Assessors recommend: $500.00
Transfer from Undesignated Funds Account: $300.00

Raised from Taxation: $200.00

Art. 43. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Treasurer’s Department:

The Assessors recommend: $500.00
Transfer from Undesignated Funds Account: $400.00

Raised from Taxation: $100.00
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Art. 44. To see what sum the Plantation will vote to raise and appropriate, and expend
for Rodent Control:

The Assessors recommend: $2,250.00
Transfer from Undesignated Funds Account: $200.00

Raised from Taxation: $2,050.00

Art. 45. To see what sum the Plantation will vote to raise and appropriate, and expend
from revenues for Wharf Operating expenses:

The Assessors recommend: $28,600.00
Estimated Revenues: $900.00
Transfer from Undesignated Funds Account: $8,500.00
Raised from Taxation: $19,200.00

The Assessors recommend the creation of a year-round Dock Manager position at a
salary of $10,000. It is also recommended to fund 7-day-a-week coverage for wharf
monitoring. Both the Dock Manager duties (seasonally) and 4 days of wharf
monitoring have been performed by the Third Assessor for 20-25 hours per week since
2021. These 2 changes would result in an overall budget increase of approximately
$18,000 higher than the 2025 appropriation.

Art. 46. To see if the Plantation will support exploring the purchase of a wharf forklift
and associated costs for maintenance, operations, and storage.

Art. 47. To see what sum the Plantation will vote to raise and appropriate, and expend
for the LifeFlight Medical Service:

The Assessors recommend: $3,100.00

Raised from Taxation: $3,100.00
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Art. 48. To see what sum the Plantation will vote to raise and appropriate, and expend
for the winterization of the new Monhegan First Aid Station:

The Assessors recommend: $1,000.00

Raised from Taxation: $1,000.00

Art. 49. To see what sum the Plantation will vote to raise and appropriate, and expend
for the St. George Ambulance:

The Assessors recommend: $700.00

Raised from Taxation: $700.00

Art. 50. To see what sum the Plantation will vote to raise and appropriate, and expend
for a regional EMS service:

The Assessors recommend: $700.00

Raised from Taxation: $700.00

Art. 51. To see what sum the Plantation will vote to raise and appropriate, and expend
for Maine Seacoast Mission’s Health Services:

The Assessors recommend: $1,500.00

Raised from Taxation: $1,500.00

Art. 52. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Maine Island Coalition Dues:

The Assessors recommend: $200.00

Raised from Taxation: $200.00
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Art. 53. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Island Institute’s Programs Department:

The Assessors recommend: $200.00

Raised from Taxation: $200.00

Art. 54. To see what sum the Plantation will vote to raise and appropriate, and expend
for Monhegan Island Sustainable Community Association:

The Assessors recommend: $15,000.00

Raised from Taxation: $15,000.00

Art. 55. To see what sum the Plantation will vote to raise and appropriate, and expend
for the Monhegan Memorial Library:

The Assessors recommend: $500.00

Raised from Taxation: $500.00

Art. 56. To see what sum the Plantation will vote to raise and appropriate, and expend
for Sweetser, a behavioral health non-profit:

The Assessors recommend: $200.00

Raised from Taxation: $200.00

Art. 57. To see what sum the Plantation will vote to raise and appropriate, and expend
for Spectrum Generations, Central Maine’s Area Agency on Aging:

The Assessors recommend: $100.00

Raised from Taxation: $100.00



56 ANNUAL REPORT, MONHEGAN, MAINE

The Assessor’s hereby give notice that they will be in session on the 11™ of April A.D. 2026 at
the Schoolhouse and place of meeting for the purpose of correcting the list of voters from
5:00pm EST until the polls are closed.

Given unto our hands this the 10" of March A.D. 2026

JAMES F. BUCCHERI

First Assessor

ANDREW DALRYMPLE

Second Assessor

MICHAEL BRASSARD

Third Assessor
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