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Revisiting Evolution of
Wharf Work

Today'’s
Goals

Vision Boarding Design

Generate Feedback




Background

Public Wharf Condition and | & == =&
Resiliency Assessment "

Monhegan Island, Maine




Key Points for Emphasis

n Vulnerable to flooding, wave overtopping, and washout
of gravel surface

n Limited in space to serve mixed use (working waterfront,
ferry service, safe vehicle circulation, etc.)

Concrete structure concept proposed to raise
structure, provide resilient surface, and increase
footprint for safe circulation
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Monheganwh arf
(@ Concept Design> ISland,SPrOJ €Ct

Based on historical data, produce a
series of theoretical designs. Emphasis
on visualization, possibilities, and
community desires.

- C@ Revised Concept)

Current (Fall
2025) stage!

C@ Preliminary DesigrD

Design structural element needed to
meet regulatory agency requirements,
like height, depth, etc. Determine
footprint and evaluate direct impact on
surrounding area.

- C@ Permitting

Combine new data with community
feedback to refine the concept. Iron out
intent of the project.

6 - 8 months

1 year Prepare and file permit applications with
necessary bodies, specifically LUPC and
Army Corps of Engineers. Determine if other
\ regulatory processes are required.

(@ Final Designj /

6 - 8 months

Specify construction plan, i.e., material
types, size details, etc. Need level of
specificity that could be completed by a
contractor using this design, otherwise
known as shovel-ready.

\_ @ Bids and ConstructiorD

Advertise open bid process. Select company
that best fits the community needs. Take final
design through execution.

2 - 3 years

Our Process



Shore &
H a r bo r New Data \ Regulatory Planning

P I a n n i n g Funding Strategy \ OPC
Grant




New Data
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Memorandums

Regulatory Funding Strategy
e USACE e State Grants
e LUPC e Federal Grants
e Submerged Lands e Engineering vs.
Lease Construction

Opinion of Probable Cost




Drawings

Existing Conditions Plan Deck Plan

* Site Plan * 3 Cross Sections

Foundation Plan and Wharf Centerline and
Elevation Ramp Profiles
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Thank You

Please reach out with any questions.
edudley@islandinstitute.org

firstassessor@monheganplantation.com




