Town of Liberty Grove
Minutes of the Community Development Committee meeting on July 28, 2025

Agenda:
1. Call to order
Declaration of Quorum
Approve Agenda
Approve minutes from 3/24/25
Public input
Report from Michelle Lawrie of DCEDC on site analysis
Create a plan or a mission statement for this committee
First look at 2026 Community Development Budget
. Correspondence
0. Future Meeting Date
1. Adjourn
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Chairman Sylvann Welcome called the meeting to order at 5:02pm. Committee member Janet
Johnson was present along with Administrator Buckingham, Clerk/Treasurer Pamela Donart-
Welcome, and one member of the public. Committee member Alan Kroll was absent.

Johnson moved, Welcome seconded to approve the agenda as posted. Carried 2 -0
Johnson moved, Welcome seconded to approve the 3/24/25 minutes as presented. Carried 2 - 0

Public input: Michelle Lawrie of the DCEDC shared a list of Door County businesses that were
selected for reimbursable grant money from the State for completion of facade improvements,
including three from the Town of Liberty Grove.

Michelle Lawrie of the DCEDC shared updated site analysis results originally completed by
students from the UW School of Business for two Town parcels, including next steps that would
be required to move forward with any development, as well as possible grant monies that might
be available. She also notified the committee that Stantec engineering firm offered to complete,
at no cost to the Town, an analysis of what it would take to prepare the former Val-A property for
possible future small commercial units.

The members discussed ideas for a mission statement for the Community Development
Committee. Johnson moved, Welcome seconded to table the mission statement to the next

meeting. Carried 2 - 0

Welcome moved, Johnson seconded that the Community Development Committee requests
$12,000 for our 2026 Budget. Carried 2 - 0

Correspondence: none



Future Meeting: The next meeting date was scheduled for August 25, 2025 at 5:00pm.
Johnson moved, Welcome seconded to adjourn at 5:43pm. Carried 2 -0
Respectfully submitted,

Pamela Donart-Welcome, Clerk/Treasurer
Approved on 8/25/25



