Lake Beulah Management District
Annual Meeting Minutes
Tuesday, August 27, 2024  7:00 p.m. – East Troy Town Hall
Chairman, Patrick Bergin reserves the right to adjust the order of the agenda if necessary
Roll Call- 7:00 pm
Present: Chairman Patrick Bergin, Commissioners: Rick Stacey, Greg Thomas, Chris Kubicek, Jess Dynek, Rick Stacey, Valerie Johnson (via telephone), John Becker (via telephone)

Riparian owners as noted in Sign In log

Ron English, Attorney

Lisa Sweet, Administrative Services 

Approve Meeting Minutes of Previous Annual Meeting, August 29, 2023
Motion to approve by Commissioner Kubicek, seconded by Commissioner Rick Stacey Motion carried
Approve LBMD Annual Meeting Minutes of August 29, 2023, with no amendments 
Election

Elect Two Commissioners to a three-year term to expire in 2027: Commissioners Term Expired and Willing to Run Again - John Becker and Chris Kubicek 

Results of Nominee Ad- None
Nominating Committee: Commissioner Johnson and Commissioner Thomas
Riparian owners were provided ballots.  Voter forms were collected.  Ballots were cast and counted.

Becker and Kubicek will continue to serve, and their terms will expire in three years- 2027.

10 total ballots total: 10 Becker, 10 Kubicek
Audit Committee Report for Calendar Year Ended December 31, 2023, Keith Beren, Auditor
Riparian owner Beren read a prepared statement- attached to these minutes. Audit performed on 8-2-2024.
Office/newspaper budget exceeded by $30. Reviewed 5 checks that were non budgeted and over $2500 all were attorney fees. All 5 have 2 signatures. Recommendation to adjust budget due to inflation. Recommendation to consider switching one account to a different bank as both checking and money market are currently at the same bank.  If fraud occurs, institutions may freeze both accounts which could put LBMD in a compromised position.  LBMD Commissioners thanked Mr. Beren for his time and attention to detail.
Approve 2025 Proposed Budget expenditures of $271,293.00 and Property Tax Levy of $190,000 (5% Less than 2024).  A copy of the budget may be obtained by contacting Mr. Chris Kubicek, Treasurer, at Chris’s email address: ckubicek@LBMD.onmicrosoft.com A copy of the budget will be posted at the East Troy Town Hall and on the Lake Beulah Management District web site (http.//www.lbmd.org)
Kubicek proposed the tax levy decrease based on spending history.  Total admin reflects a 17% reduction.  Attorney fees are less than budgeted.  Plant harvesting projects an increase due to insurance and costs of operating equipment. Weed and water control shows an increase in related costs analyzing the costs for the year. Capital purchase predicted as LBMD is looking to purchase a new dump truck.  This expenditure was approved 6 years ago.  The purchase will most likely take place this winter.  There is $75,000 set aside for this purchase.   District continues to have no loans/debt and is not borrowing.  
Motion to approve by Commissioner Stacey, seconded by Commissioner Dynek  Motion carried
Approve 2025 proposed budget with expenditures of $271,293 with a property tax levy of $190,000.
Treasurer’s Report – Current Year Financial Reports and Line of Credit Review – Commissioner Kubicek 
The current year’s financial reports show a total income of $204,000.  With this, LBMD will have more income than forecasted. LBMD is spending less and will continue to spend less. Kubicek acknowledged the advice of the auditor-suggested adjustments for inflation.  However, Kubicek advises the lower tax levy to keep taxes down for riparian owners.
Status Reports on Four Properties – Chairman Bergin
W1341 Beach Road (Proposed Hotel)
Chairman Bergin stated that after the long litigation process the conditional use was issued to the property owner to construct a hotel.  There is a sales packet available online which states the listing price of $5.2 million (pics show condo units) Tax assessed value is $324,000.

Dredging on Property Owned by Heidi Mantancsi (aka Dresden/Guthart)
This property changed ownership 3 times during the dredging permit process.  LBMD opposed dredging permit in this area due to its highly sensitive nature and imposition on the neighboring property.  LBMD is not opposed to all dredging.  Commissioner Becker along with the DNR, new property owner and the Town of East Troy agreed on the installation and use of a long pier to avoid dredging in this the sensitive area.  The permit was granted. No longer an ongoing matter.

Double D’s Property
Chairman Bergin stated this property remains listed for sale.  Commissioners stated the for-sale sign in front of the property indicated there is an accepted offer.
Stoss Property at Stringers Bridge

Chairman Bergina stated applicant West Rod Cottages, LLC seeks to rezone property from C4 to C2. Application was denied by Town of East Troy Planning Commission.  This was then brought to the Town of East Troy Board where new issues/information were raised.  The Town decided to send this issue back to the Planning Commission.  The next Planning Commission meeting is set for September 4, 2024.  LBMD is still opposed to the rezone as this is a highly sensitive area. Bergin provided the Town with a list of suggested conditions to consider. 
Aquatic Plant Harvest/Equipment Status Report – Commissioner Jess Dynek
Commissioner Dynek thanked Supervisor Stu Agler for supplying the information for the status report.  
Load total will be almost identical to last year.  Harvesting and plant pick up will continue through the end of September. The heavy plant growth has tapered off. As a reminder, the mild winter and very wet spring created heavy growth for most of the summer.  The hot spots (bench, Dunn Farm area, camps) continue to create additional work for operator Doug Tracy. There was minimal maintenance on the harvesting equipment.  Kudos to Alger and Tracy for performing most of the work on their own which saves the district money.  The district did purchase a new motor for the job boat at the beginning of the season.   
Regarding the Hwy J Dam operation, Alger did have to remove one set boards 2x for 3 days each.  Water levels are normal as of today.
Keith Beren suggested gifting the operators for a job well done.  Commissioners took note of this idea.

Status Reports on Lake Monitoring/Water Testing, Lake Level, and Well #7 Pumping – Commissioner Becker 
Becker reported that USGS continues to monitor 3 locations, and the water quality remains good. Ground water at Well#7 drops when well is active.  As of now, this is not a concern, however the District will continue to monitor.  Dr. Tim Ehlinger will continue to observe water quality on the lake beds near Well#7 and at Camp Charles Allis.  Ehlinger and Nauta are preparing a recommendation for next year.  

Chairman Bergin reported on the recent algae bloom in Lake Geneva which resulted in closing public beaches. There was a group discussion regarding the reasons for algae growth.  The news reported just today that there is an invasive quagga found in Lake Geneva.  These muscles are related to shipping on the great lakes.  It was reported that once this muscle appears, there is no reversing.  Bergin suggested looking into prevention measures. There was discussion regarding the State of Wisconsin Common Law rules pertaining to lakes and launching boats.  It was suggested that the Town may create an ordinance to limit boat launching.  This could entail certification of drained ballasts and live wells.  Stu Alger reminded the Commissioner of the Clean Boats, Clean Waters Program implemented/performed a few years ago.  This program was discontinued.  It required staff to check trailers, live wells and ballasts.  Bergin will connect with town to start discussions on these matters.

LBPIA and LBMD Combining Newsletters into One Edition Instead of each Organization Publishing Their Own – Chairman Bergin
Chairman Bergin stated LBMD is in favor of this idea and will most likely contribute to the spring version of the LBPIA newsletter.  
Lake Beulah Protective & Improvement Association Report – Tom VanDenBogart 
Rebrand: Protect Lake Beulah www.protectlakebeulah.org
VanDenBogart stated that LBPIA welcomes partnership in the combined newsletter as it will be more cost effective for all.  The fall newsletter is in production and will be mailed within the next few days.  
There was a recent seminar project (August 24, 2024) with Dr. Tim Elhinger (Professor, UWM) The Resilience & Vulnerability of Lake Beulah: Past, Present & Future. 68 people attended- not all were members. Dr. Ehlinger talked about hazards, exposure and vulnerability.  The purpose of this webinar was to hear all and get information out.  PLB would like to create a map of the lake including the depths and criteria (wake board boats)- 200 feet from shore, 15 feet of water. Encouraging use of Long Lake for wake boarding.  The PLB board meets on Sept 6 to prepare for the membership meeting on September 21.  VanDenBogart stated there is a publication circulating suggesting Lake Buelah is a “wonderful lake for wake boarding” This is a concern as more and more WI lakes have banned wake board boats.  This will be a topic at the upcoming membership meeting.  Depending on the results of the meeting, PLB will write a positional letter to the Town of East Troy regarding wake boating.  PLB has hired a new webmaster which will result in changes and updates to the website.  There will be an opening on the PLB board as Steve Schmidendorff will be rotating off after completing 9 years.  Brian Fons will be filling this position and will resume responsibility of fish stocking with the DNR.
Riparian owner Stoss asked if PLB provided door hanger information.  PLB will be redoing the door hanger with updated information.  This topic is on the agenda of the next meeting.  
Commissioner Dynek stated he was not informed of renewal of membership.  PLB created a new data base with a new system and most browsers considered the email spam.  Deb Dunn and the area chairs are working on renewals- suggests going to the PLB website and renew online.
PLB will continue the fish stocking program.  Fish- small mouth bass (PLB suggestion), walleye (state suggestion)  The request will be made and the invoice will be sent to LBMD contribution.

Lt. Scott Runge oversees police boat on Lake Beulah.  The amount of patrolling has declined due to costs and budgeting.  DNR used to pay for overtime- that has ceased. Runge is always looking for staff.
Communications
None
Public Comments – This is an opportunity for Citizens to share their opinions with Board Members on any topic they choose.  However, due to Wisconsin Open Meeting laws, the Board is not able to answer questions or respond to your comments.  All comments should be directed to the Board.  Comments are limited to 3 minutes per speaker.  Speakers are asked to state their name and address. 
John Stoss, Stringers Bridge Road

Spoke of the recent town board meeting where the pilot of a float plane reached out the town several times to discuss the opportunity to change the rules on the lake regarding float planes. Stoss stated he has a property zoning change on the planning commission agenda.  He offered town board members a chance to view the property.  Three supervisors visited the property- Reyes, Jahner and Leonard.  Two supervisors did not respond to offer- Klarkowski and Church.
Next Annual Meeting Date 2025 at 7:00 p.m., East Troy Town Hall – exact date will be determined by June 2025.
Determine next Regular Meeting Date- 
Chairman Bergin suggested the next meeting date of October 22, 2024- 5:30pm 
All agreed.  Lisa Sweet will not be attending due to travel.
Adjourn- 7:57PM
Motion made by Commissioner Stacey, seconded by Commissioner Dynek Motion carried
Adjourn Annual Meeting 2024

Respectfully submitted,

Ms. Valerie Johnson

Commissioner/Secretary
Lake Beulah Management District

2025 Budget Summary

	
	2025
	
	+/-%

	
	Proposed Budget
	
	vs. 2024 Budget

	
	
	
	

	Total Income
	$196,000 
	
	-5%

	
	
	
	

	Total Administrative
	$91,800 
	
	-17%

	Total Plant Harvesting and Control 
	$83,493
	
	+10%

	Total Weed & Water Control
	$21,000 
	
	+13%

	
	
	
	

	
	
	
	

	Capital Purchase (Dump Truck)           
	$ 75,000
	
	0%

	Contingency Fund
	                $N/A
	
	0  0%

	Total Expense
	$271,293
	
	-1%

	
	
	
	

	Net Budget Variance
	$(75,293) 
	
	       -----
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Afte reviewing the financial records of the Lake Beulah Management Districtin accordance with
the Audit Procedure, | have confidence that the Balance Sheet correctly shows the strong
financial condion of the LBMD. The Income Statement versus the Budget is accurate with the
following exceptions and recommendations:

Exceptions:
1) Office/Newspaper  Budget exceed by $30.16.

2) Reviewed five checks that were non budgetary disbursements over $2,500.00. Al five checks
were for Attomey Fees Hopp Neumann Humke LLP reference check numbers 3359, 3386,
3399, 3417, and 3426 totaling $27,881.50. | verified that al five checks have two signatures on
the checks.

Recommendation:
1) Review / Adjust Budget due 1o inflation
Observation:

1) Noticed that the checking and money market accounts are with the same financial bank.
Ifiwhen fraud occurs and the bank accidently freezes both accounts. This can take days to
unravel the accounts. | suggest moving one account to a different bank.
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