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NOTICE OF PUBLIC MEETING: FIRE FEE RESEARCH 

COMMITTEE 

MUNICIPALITIES: Village of Eagle, Village of North Prairie, Town of Eagle 

DATE: Tuesday, February 24, 2026 

TIME: 6:30 PM 

LOCATION: KMFD Station 33, 126 E Main St Eagle, WI 53119 

AGENDA 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Procedural Governance 

o Motion to Suspend Robert’s Rules of Order: Action to allow for informal, collaborative 

research discussion. 

5. Public Participation & Committee Expansion 

o Discussion/Action regarding the recruitment of resident members from all three jurisdictions to 

assist in fiscal research. 

6. Staffing Reality & Operational Necessity 

o Presentation on the decline of the Paid-on-Call (Volunteer) model. 

o Discussion on the mandate to provide "proper fire and emergency medical service protection" via 

career staffing. 

 

7. Financial Restructuring: Transitioning to a Unified Fire Fee 

o Analysis of Wis. Stat. § 66.0627 (Special Charges for Current Services). 

o Objective: Implementing a uniform fee schedule across the Village of Eagle, Village of North 

Prairie, and Town of Eagle to ensure taxpayer equity. 

o Strategic Goal: Reducing municipal general fund reliance by shifting the onus to a direct-service 

fee. 

8. Legislative Path: Intermunicipal Agreement (IMA) Updates 
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o Review of the process to amend Article V (Financing) and Article X (Amendments) of the 

KMFD Agreement. 

9. Research Assignments & Data Collection 

o Tasking members with parcel count and occupancy risk data collection for each jurisdiction. 

10. Future Meeting Dates 

11. Adjournment 

 


