Agenda for the December 30th, 2025 Town of Harrietstown Board Meeting

TOWN BOARD AGENDA

DATE: DECEMBER 30TH, 2025

TIME: 12:00 PM

LOCATION: Harrietstown Board Room, 39 Main Street, NY 12983

ROLL CALL/PLEDGE TO THE FLAG

MINUTES APPROVAL
Review of the minutes from the meeting held on December 11%, 2025

WARRANT # 23 OF 2025:

GENERAL FUND $176,511.17

AIRPORT FUND $537,727.54

GENERAL FUND OUTSIDE $16,010.75
HIGHWAY FUND OUTSIDE $107,322.31
TRUST AND AGENCY  $42,234.97
WATER AND SEWER  $1,250.79
PASSERO INVOICE:

Invoice #96685 $11,143.54

FAA Project no. 3-36-0105-89-24
Pavement Management Plan

Invoice #96666 $605.40
FAA Project No. 3-36-0105-77-20
On & Off Airport Obstruction Removal

Invoice #17683
FAA Project No. 3-36-0105-79-21
Runway 5-23 Rehabilitation

Invoice #17682 $16,804.45
NYSDOT PIN 7905.37 K007493
Airport Terminal Revitalization

Invoice #96667 $645.00
FAA Project No 3-36-0105-84-23
Taxiway D Rehabilitation



Agenda for the December 30th, 2025 Town of Harrietstown Board Meeting

Invoice #17684 $8,229.91
FAA Project No. 3-36-0105-81-22
East Ramp Rehabilitation

Invoice #17685 $2,333.50
FAA Project No. 3-36-0105-93-25
Terminal Building Revitalization

PUBLIC COMMENT:

UPDATES FROM THE SUPERVISOR:

~Budget Transfers

~David Lynch to fill the Town board vacancy

~Lake Placid Sinfonietta is requesting a fee reduction and approval to have alcohol at their event
at the Town Hall on Jul 18, 2025.

EXECUTIVE SESSION:
The board will need to go into executive session under the following subjects:

(d) discussions regarding proposed, pending or current litigation

(f) the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

COMMITEES

Airport: John, Jeremy

Highway: Tracey

Personnel/HR:

Safety: Jordanna

Building Town Hall & Cemetery: Tracey
Special Districts Water & Sewer: Tracey
Lake Owner Assoc: Tracey
Parks/Recreation/Y outh: Tracey, Jeremy
Tourism:

Business Park: John

Code/Zoning: John, Jeremy

Assessing:

Housing Authority: Jeremy

Audit: Jeremy

Fire/Rescue: John, Jeremy

Negotiations (Union): Jordanna

Rail Trail: Jeremy,

Communications:

COMMENTS FROM BOARD MEMBERS
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ADJOURN:



