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TOWN BOARD AGENDA 

DATE: DECEMBER 11TH, 2025  

TIME: 6:00 PM 

LOCATION: Harrietstown Board Room, 39 Main Street, NY 12983 

 

ROLL CALL/PLEDGE TO THE FLAG 

 

MINUTES APPROVAL 

Review of the minutes from the meeting held on November 20th, 2025. 

 

WARRANT # 22 OF 2025: 

 

GENERAL FUND    $57,807.26 

 

AIRPORT FUND    $402,124.93 

 

GENERAL FUND OUTSIDE   $3,861.97 

 

HIGHWAY FUND OUTSIDE $23,578.60 

 

TRUST AND AGENCY     $47,254.02 

 

WATER AND SEWER      $ 

 

PASSERO INVOICE: 

Invoice #17665   $3,743.78 

FAA Project No 3-36-0105-91-25 

Terminal Building Revitalization 

 

Invoice #96252   $915.90 

FAA Project No 3-36-0105-87-23 

Expand Terminal Apron 

 

Invoice #96224   $2,998.16 

FAA Project No 3-36-0105-85-23 

Runway 5-23 Lighting Replacement 

 

Invoice #17662   $16,483.33 

FAA Project No. 3-36-0105-81-22 

East Ramp Rehabilitation  

 

Invoice #17640   $4,247.65 

NYSDOT PIN 7905.37 K007493 

Airport Terminal Revitalization 
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Invoice #95861   $2,849.47 

FAA Project No 3-36-0105-86-23 

Remote Aircraft Parking 

 

Invoice #96181   $43,045.77 

FAA Project No. 3-36-0105-89-24 

Conduct Master Plan 

 

Invoice #17664   $9,739.40 

NYSDOT PIN 7905.37 K007493 

Airport Terminal Revitalization  

 

PUBLIC COMMENT: 

 

COMMUNITY GROUP: 

 

COUNTY UPDATE: 

 

UPDATES FROM THE SUPERVISOR: 

~Reappoint Bill Madden to the Board of Assessment Review 

~Appoint Paul Snyder to the Harrietstown Zoning Board of Appeal 

~Request for a fee reduction and request to serve alcohol for St Bernard’s Fundraising event on 

March 6, 2026. 

~Paul Mader is requesting the town pay for him to attend Welcoming and Belonging Micro-

credential which is being offered through North Country Community College and the Saranac 

Lake Area Chamber of Commerce.  The cost is $360 however if finished by February 1, 2026 an 

80% refund is issued. 

~Inspection reports from NYS Ags and Markets on the Tri-Lakes Humane Society 

~Cookie Decorating/Candle Lighting 

~Reassessment info Sessions: 

Town Hall January 8, 2026  4:45-5:45pm 

Town Hall January 14th, 8-9am 

Town Hall January 21st, 6-7pm 

Airport January 27th, 4-5pm 

 

 

HIGHWAY: 

~Highway Superintendent Dan Martin is requesting approval to purchase a new sand screen at a 

cost of $9,000, the funds will come from the Highway Equipment Reserves.  

 

AIRPORT: 

~Change Order for the Airport Terminal Project: Change Order number:CO-04-03-20251021, 

contract #4 (EC) in the amount of $104,467.03 

 

~Change Order for the Airport Terminal Project: Passero Change Order #25 (Murnane Change 

Order #PCO #018) in the amount of $89,674.68 
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EXECUTIVE SESSION: 

~The board will need to go into executive session under section (f) the medical, financial, credit 

or employment history of a particular person or corporation, or matters leading to the 

appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of 

a particular person or corporation. 

 

COMMITEES 

Airport: John, Jeremy 

Highway: Tracey   

Personnel/HR:                                                                                                                                 

Safety: Jordanna 

Building Town Hall & Cemetery: Tracey  

Special Districts Water & Sewer: Tracey                                                                                                     

Lake Owner Assoc: Tracey                                                                                                                                                                                          

Parks/Recreation/Youth: Tracey, Jeremy                                                                                                    

Tourism: 

Business Park: John                                                                                                                     

Code/Zoning: John, Jeremy                                                                                                                    

Assessing:                                                                                                                          

Housing Authority: Jeremy                                                                                                                  

Audit: Jeremy                                                                                                                                

Fire/Rescue: John, Jeremy                                                                                                                     

Negotiations (Union): Jordanna 

Rail Trail: Jeremy,  

Communications:  

 

COMMENTS FROM BOARD MEMBERS 

 

 

ADJOURN: 

 


