' leA L. K. McLea g A

Bid Analysis of Low Bidder
In general, the low bidder’s unit prices appear to be reasonable in cor
Estimate, with the exception of the following major and minor items: ———

Major ltems (>§50,000 Bid Price & Differs More Than 25% from Engineer’s Estimate)

A. The low bidder’s unit price of $264/CY for Item 2D ~ Dredging (Dispose of at an approved Long
Island Facility) is 32% higher than the Engineer’s Estimate price of $200/CY. The low bidder's
unit price is the lowest out of the four (4) bids opened. Therefore, the Engineer’s Estimate unit
price may be low. Bid quantities have been verified.

Minor Items (<$50.000 Bid Price & Differs More Than 100% from Engineer’s Estimate)

B. The low bidder’s unit price of $23,450/LS for Item 116 - Project Survey and Stakeout is 134.5%
higher than the Engineer’s Estimate price of $10,000/LS. The average bid unit price of all four
(4) of the bids was $20,362.50. This indicates that the Enginecer’s Estimate unit price may be
low. This is a lump sum payment item with no possibility of increasing in price.

C. The low bidder’s unit price of $80/S8Y for Item 242 — Geotextile Filter Fabric is 300% higher
than the Engineer’s Estimate price of $20/8Y. There was a high spread in bid prices, with unit
prices ranging from 8%/SY to 1008/SY. The average bid unit price of all four (4) of the bids was
$49.50/SY. Therefore, the Engineer’s Estimate unit price may be low. Bid quantities have been
verified.

Bidder Responsibilitv and Qualifications

The following checks were performed on the low bidder for bidder responsibility:

¢ The low bidder is not on the General Services Administration list of debarred, suspended or
excluded firms ineligible for Federal Aid.

o The low bidder is not on the Department of Labor list of firms debarred for willful violations of
the Labor Law,

¢ The Department of State database was checked to ensure that the corporation has the proper
authority to conduct business in New York State.

¢ The website for the Office of Safety and Health Administration for safety violations was checked
and the low bidder did not have any violations,



LKA‘\ L. K. McLean Associates, D.P.C.

The apparent low bidder Pioneer Landscaping & Asphalt Paving, Inc. with a base bid of $379,945.00 is
$97,025.00 (34.3%) higher than the engineer’s estimate of $289,920.00. It is our understanding that
Pioneer Landscaping & Asphalt Paving, Inc. has provided a 10% Bid Bond made payable to the City in
the amount of 10% of the total amount bid for the project. Upon review of the above reference
information and our company’s past experience with Pioneer Landscaping & Asphalt Paving, Inc., our
office {inds Pioneer Landscaping & Asphalt Paving Inc. qualified and acceptable to be the contractor
for the Mill Pond Dredging Project.

Attached please find a summary of the bids (Construction Bid Breakdown). If there are any questions
regarding this bid analysis letter, please do not hesitate to contact this office.

Very truly yours,
L.K. McLean Associates, D.P.C,

Keith J. z\ffésseria, PE
Vice President

Enc: KIM



PARISON OF BIDS RECEIVED AND OPENED

Date: August 20, 2025
LKMA Project No: 23143.000

UNIT | QUANTITY
Structures EA 20
Ls 1
LS 1
cY 40
and Facility) cY 1,000
cY 40)
LS 1
LS 1
SY. 240)
[__ToraL | $282,920.00] [Unit Price Total $125,860.00
Sub total 444,400,00
[ WITH 10% CONTINGENCY [ $311,212.00] [Difference from E 161,480.00

LOWEST BIDDER
PIONEER LANDSCAPING & ASPHALT PAVING, INC. QUINTAL CONTRACTING CORP. SPECTRASERV INC.
UNIT PRICE AMOUNT UNIT PRICE AMOUNT Difference UNIT PRICE AMOUNT DI % Di

$725.00 $14,500.00) $6,860.00 89.79%) $1,250.00] $25,000.00 $17,360.00 227.23%)
$50,000.00 200.00%) $67,000.00 268.00%)
A $60,000.00 400.00%| $8,000.00 53.33%
. $11,000.00] $5,320.00) 93.66%) $65.00] $2,600.00) -$3,080.00) -118.46%|
$375.00) $375,000.00 $175,000.00 87.50%) $310.63] $310,630.00} $110,630.00] 55.32%|
mwmo,ﬁm,* $10,000.00] $200.00} 2.04%| $70.00) ,800. -$7,000.00 -250.00%
$9,915.00 $9,915.00( $9,000.00 $9,000.00 $4,000.00) 80.00%) $35,000.00| X $30,000.00] 600.00%)
$23,450.00| $23,450.00 $15,000.00} $15,000.00 $5,000.00) 50.00%) $18,000.00] $8,000.00] 80.00%!|
$80.00 «am_ms.od_ uPi $1,920.00 -$2,880.00] -150.00%| $100.00 $19,200.00] 400.00%)

Unit Price Total $81,120.00 Unit Price Total 175,633.00 Unit Price Total 169,795.63

Sub total $379,945.00 Sub total 586,420.00 Sub total 533,030.00

Difference from E| $97,025.00 Difference from E $303,500.00 Diff from E 250,110.00




SIMEG

Spiro Tsirkas g %

Executive Director

City of Glen Cove

Glen Cove City Hall

9 Glen St e ’*'*'
Glen Cove NY 11542

RE: (Bid Number: 2025-008)
Glen Cove Golf Course Irrigation Replacement
Bid Review and Recommendation of Award
IMEG #240006058

Dear Mr. Tsirkas:

IMEG has reviewed the Bid Proposals received for the Glen Cove Golf Course Irrigation project. The totals
of the Bid Proposals submitted, listed in order of the Bid Amount inclusive of the sole add alternate, are as
follows:

Contractor Total Bid
National Lawn Sprinklers $2,239,000.00
Mermaid Industries $2,345,741.00

National Lawn Sprinklers is the apparent low bidder at $2,239,000.00. This bid is lower than the engineer's
estimate of $2,441,900.00.

A meeting with National Lawn Sprinklers was held on August 21%, 2025 at 9:00AM to review their bid, the
scope, and the schedule of the project. During this call, John Luciano (representative of National Lawn
Sprinklers ) stated they can complete the work in accordance the Contract Documents and at the bid prices.
National Lawn confirmed that they understood the scope of work and can also satisfy the Project Schedule
and desired timeline. National Lawn confirmed that they do not anticipate any substitutions.

IMEG performed due diligence calls to the references listed in National Lawn Sprinkler’s bid submission.
All of whom spoke very highly of the company and their service.

A bid bond in the amount of 10% of the bid was provided.




Spiro Tsirkas IMEG #24006058
August 21, 2025 Page 2 of 2

IMEG has no objection to the City of Glen Cove awarding the contract to the lowest responsible bidder,
National Lawn Sprinklers.

Should you have any questions or require additional information, please do not hesitate to contact our
office.

Sincerely,

Michael DeGiglio
Senior Associate

Michael.A.DeGiglio@imegcorp.com

MAD/nv/jr

\\files\Active\Projects\2024\24006058.00\ReportsNarratives\Response to Bids\L 2025-08-21 Recommendation of Award_IMEG.docx
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August 5, 2024
City of Glen Cove
Department of Public Works
9 Glen Street
Glen Cove, New York 11542

Attn:  Michael Yeosock, P.E., Director of Public Works

Re:  Proposal for Construction Administration and Construction Inspection for the Mill Pond
Dredging Project.

Dear Mr. Yeosock:

Pursuant to your Department'’s request, L.K. McLean Associates, P.C. (LKMA) is pleased to submit the
following proposal for Construction Administration and Inspection for the construction phase of the
Mill Pond Dredging Project in Glen Cove.

The proposed scope of work will entail the following:

SCOPE OF SERVICES

I.  Construction Administration and Inspection (2-Months)
Under this Task, LKMA will provide part time construction inspection and administration for the
construction phase (estimated to be 2 months).

Construction administration will be part time (approximately 4 hours/week). Such services shall
include but not be limited to the following:

Pre-construction meeting

Progress meetings (as necessary)

Submittal review and approval

Address any design issues during construction

VVYYV

Established 1950



LI{A\\A\ L. K. McLean Associates, D.P.C.

Construction inspection will be part time during the construction phase of the project. Part time
inspection services will include an average of 20 hours per week for a 2-month construction schedule.
Such services shall include but not be limited to the following:

Daily Work Reports

Monitor inspection activities for compliant with the plans, specifications, and permits
Review payment requests

Project closeout activities

Preparation of As-built plan markup

YV V.V V V

LKMA's inspector will be provided at a billing rate of $99/hr. for a 2-month work period (20 hours/week).
LKMA'’s EIC will provide part time contract administration at a rate of $220/hr.
Our fee estimate for the above referenced services is as follows:
.  Construction Administration and Inspection $23,700.00
Total Engineering Services (Task I) $23,700.00

The indicated fee includes all out of pocket expenses associated with travel, materials and reproduction
costs.

We want to thank you for giving us an opportunity to work on this project. If you have any questions
or comments regarding this proposal, please do not hesitate to contact me.

Very truly yours,
Kok 9 Wasaeria

KIM:kjm Keith J. Masseria, P.E.
Vice President
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STREET ADDRESS NY
127 Wolf Road Cieh cove e
ciy
A'NHY-R':;; :"“R‘s?:_:"s 516) 725-1430  (516) 780-3883 (5
NYS DMV . No. RES. PHONE Us
(518) 458-7700 TS E:i:f%SSE(%gma?lc e
THE TRANSACTION st _—
coummtn ON
e e o N o L T e THE PRICE
THE VEHICLE VEMICLE PRICE + $57.675.00
BEvew [Juseo [ Joewo AR rm ¢ TRANSPORTATION .
Chevrolet ahoe 2025 i (IF NOT INCLUDED IN VEHICLE PRICE) +
Dp; SuUvV oy Automatic EAUTO . E4 WD | FACTORY INSTALLED EQUIPMENT +
OPTION H H
g&ov Summit whie IR SSV cooe | Piggyback off of Franklin County contract
v - . 2 . v v v L L] L] L] L L] L] # 23-0908_1
' 1GNSKLED1RR214429 - .
e - 2% off of vehicle per Franklin County - $1,153.50
DATE _MILEAGE VEHICLE SUBTOTAL 56,521.50
ESTIMATED DELIVERY DATE ! PLACE OF DELIVER
"“m&m‘mm w’.:m:m the ..,m‘?;'m;. o We will include delivery in this price for you
USE TON (required by Vehicle and nﬁan‘ﬂ-Almoprhﬁpalw
use of the vehicle were 3s 3
If the vehicle was under New York lemon laws® or d for - J!yd
Its warranty). The principal prior use of the vehicle was as: a police vehicle ..., a taxicab
— , 8 driver education vehicle . , or a rental vehicle The vehicle was
repurchased under New York Jemon laws® e d for ity of its Y
THE TRADE
YEAR MAKE
BODY
MODEL TYPE
QLo MULEAGE, S——
PLATE EXP. NEED
NO. DATE PLATES D
DEALER msrAu.so EQUIPMENT :
THE CLOSEOUT ot
BAL OWING TO: ADDRESS
AMOUNT rw UNTIL INHEN CONTACTED
icct PHONE *NYS WASTE TIRE MANAGEMENT AND RECYCLING FEE $2.50 PER NEW TIRE
NO, THE AMOUNT INDICATED ON THIS SALES CONTRACT OR LEASE AGREEMENT FOR REGISTRATION AND
INSURANCE TITLE FEES IS AN ESTIMATE, IN SOME INSTANCES. IT MAY EXCEED THE ACTUAL FEES DUE THE
NERET ErIONE SSIONER OF MOTOR VEHICLES, THE DEALER WILL AUTOMA ncmv.mw:mms:xwmvsos
- AGT. SEEORING SUCH REGISTRATION AND TITLE, REFUND ANY AMOUNT OVERPAID Fi
ABFESS FEES. Purchaser's Initials: Date:
_'_FS A0, *The 1 dealer ugmraum or title lpe Acatian procn:mg fee (875 00 maxlmum) lnd 8| cl:l llto
POL NO. g:ouulng n.<ss 00 m‘ ) are not N “phua e "ﬂ"" hiche b'
number T mnuan Of
EFF.DATES SEFoSRS ron o i special or distinctive plate J?n,”;%w o e e *
BEPGSIT WiTH TAXES AND OTHER FEES
R NO. SUBTOTAL OF VEHICLE AND OPTIONS
e 2 TRADE-IN ALLOWANCE $56,521.50
TOTALDEPOSTS (et cowvam ) $0.00 o -
* NOTICE TO USED VEHICLE BUYER Ifyou should be entitled to a refund
ursuant to section 198-b of the NYS G f of ret your trade TAXABLE CASH DIFFERENCE
f:u the dealer may pay you its rholesal valuo as d by to'lft ti N
g Dealers w:‘“‘"' Venicis ‘::r&ude 'ovwehoMm:ldcnmybon?my m:):vy COUNTY assau TAXES AT %
or mechani r
_?E:mmnw%o': YoU SeEON &ugﬂ%n?ogmm S VEHICLE 15 PART OF “TIRE FEE $12.50
PROVISIONS IN THE CONTRACT OF SAE D" | OrM OVERRIDES ANY CON N.Y.5. INSPECTION FEE $10.00
OU AGREE TO ASSIS
R T TS Ao B A B€ S LEoL v O L[ EGISTRATION FEES ESTIWATE
OF THE CREDIT TERMS ARE rmsmo TOM Acconnmce WITH REGULA TION| tuaiers or or ancior carticata of Te, and for secing .
7Z, (TRUTHAN-LENDING) AN D ARE ACCEPTED BY ME.IF § DO NOT AC ACCEPT THE CREDIT| $175.00
rmspwsgsu PRESENTED, | MAY CANCEL THIS ORDER AND MY DEPOSIT WILL BE BE | soscislor THIS 13 NOT A DMV FEE = $ oo .
DEPOSITS ARE NON-REFUNDABLE ON ALL APPROVED SALES. TOTAL SELLING PRICE $56,719.00
AVE READ THE TERMS ON THE F PL £ OWING ON TRADE-IN
B T CRALRTY AN LS PANC :
THAT THE FINAL PAYMENT MUST BE MADE PRIOR TO NET
ANY MOTOR vsmqs TRANSACTIONS AND MUST BE IN CASH OR CERTIFIED
CHECK LESS DEPOSITS TRANSFER FROM
SUBMITTED erTcoumn ) :
SIGNATURE, . __DATE
L oare CASH DUE ON DELIVERY $56,719.00
agceprsn — o5 : -
P Y s v
e == S W—MZZQL—“ AGREEMENT IS NOT BINDING UNLESS SIGNED BY THE SELLER AND THE BUYER
SEE THE OTHER SIDE FOR ADDITIONAL TERMS.
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STREET oonsss
127 Wolf Road CE N:'r'&
Albany, New York 12205 “B16) 725-1430  (516) 780-3883 (51
NYS DMV REG. No. R301-0116 RES. PHONE B|us
(518) 458-7700 hats8385@gmail.cc
THE TRANSACTION DRIVER'S LIC. NO, EMAIL ADDRESS
FROM YOU, TERMS CONTAINTED ON
IDERAM)AGREETO m A .“m S CxD OTHER SID! THE PRICE
THE VEHICLE VEHICLE PRICE + $61,132.00
Tnew [ Juseo | Joewo fear stocks S
Chevrolet Tahoe 2026  TBD (IF NOT INCLUDED IN VEHICLE PRICE) 3
PY SUV e 8 Xlavro sp. [X]lawp |FACTORY INSTALLED EQUIPMENT +
%UE OPTION " H
¥ Lakeshore Blue Metallic RM SSV cooe | Piggyback off of Franklin County contract
: - - - - v v v '-I-Bb v L] L L] ] L L] # 23_0908_1
e E— 2% off vehicle per Franklin County - $1,222.64
DATE _MILEAGE VEHICLE SUBTOTAL 59.909.36
ESTIMATED DELIVERY DATE ! PLACE OF DELIVER
If the new motor vehicle has not been delivered in d this tract within 30 OptionS'
mmmmwmmmmmwms - = : $11 495 00
PR Dot SRR by Vehicle and Trafic Law 4T7-A f e pncpal b Light Pkg (Amber Lights) per spec att ,495.
Do vaice wok Popurchoacd Undor Now Verk Sosmon lewe” O rbured 1o Honconbomity Of | 2% off options per Franklin County | - $229.90
Its warranty). The principal prior use of the vehicle was as: a police vehicle . , a taxicab OPTIONS SUBTOTAL $11,265.10
— , 8 driver education vehicle .. , or a rental vehicle The vehicle was
repurchased under New York emon laws” e d for formity of its y
THE TRADE
YEAR MAKE
BODY
MODEL TYPE
OR MILEAGE -
~
: a . a a . n e e
EXP. NEED s s = . 5
iy i piates ] Fee to deliver vehicle included in price
DEALER msm.:.eo EQUIPMENT
THE CLOSEOUT i =
OWING TO- ADDRESS
AMOUNT UNTIL EN CONTACTED
:cct PHONE *NYS WASTE TIRE MANAGEMENT AND RECYCLING FEE $2.50 PER NEW TIRE
NO. THE AMOUNT INDICATED ON THIS SALES CONTRACT OR LEASE AGREEMENT FOR REGISTRATION AND
INSURANCE TITLE FEES IS AN ESTIMATE, IN SOME msrmces IT MAY EXCEED THE ACTUAL FEES DUE THE
wERT PrE R AN i L 2P A SASURT SUEREH D2 By X" DAV
5 FEES. Purchaser's Initials! e Date:
-_ﬂg L SA “The optional dealer registration or title application processing fee ($75.00 maxlmum) and special m
POL. NO. ms’::&d ro:’(ssm'mm\um) are nomwwzx State or D:&;t't‘{{nnl of Motor vg&:s bc(« Mn%m
or aler Issued S, ma .ndlor
EFF_DATES 5 ~— e of title or for a special or distinctive plate to Y?ny m!:lo' vohmmme B
BEPETWiTH g TAXES AND OTHER FEES
ORDER NO. SUBTOTAL OF VEHICLE AND OPTIONS
o o TRADE-IN ALLOWANCE 37117446
TOTALDEPOSITS  (curr cowous $0.00 =
R (ITEMIZE +
* NOTICE TO USED VEHICLE BUYER If you should be entitled to a refund : )
rsuant 1o section 198-b of the NYS G Law, Instead of Mﬁnln&your ml TAXABLE CASH DIFFERENCE
s “"B'.L"’ gk ddeyen c:« 'c":a? e such omo: guide a: Nassau
mr Do MWW'L.A ey 53 a0 'Igmnmm”;::’u -J-nqua COUNTY Taxesat___ 0 %
n
;-H#E_, ugﬁo%wno': YOU SEE ON &Heﬂgn%’mom FOR THIS VEHICLE IS PART OF “TIRE FEE $12.50
PROVISIONS IN THE CONTRACT OF SACE, O | OrM OVERRIDES ANY CONTRARY N.Y.8. INSPECTION FEE $10.00
T0
g‘,{ E.%E%?':',":c s ':'Z:Ei” E,':‘:‘ osrﬁépgnc sm:glcgom%agm" OF T"E REGISTRATION FEES (ESTIMATE)
*Z" (TRUTHAN-LENDING) AND ARE ACCEPTED :vacg&g%wm%“ngglMw---—-.uu—v-m-—---—--.--:m ' $175.00
Es;ﬂaouéabsu msssm’so I MAY CANCEL THIS ORDER AND MY DEPOSIT WILL BE BE | secl or Seictve platos (¥ scolcable). THIS IS NOT A DMV FEE = $ oo " .
DEPOSITS ARE NON-REFUNDABLE ON ALL APPROVED SALES. TOTAL SELLING PRICE $71,371.96
| HAVE READ THE TERMS ON THE FRONT AND BACK OF THIS AGREEMENT AND| PLUS BALANCE OWING ON TRADE-IN +
HAVE RECEIVED A COMPLETED COPY OF THIS AGREEMENT, AND | UNDERSTAND
TVANY MOTOR VEHICLE TRANSACTIONS AND MUST ol
CHECK BE IN CASH OR CERTIFIED LESS DEPOSITS TRANSFER FROM )
SUBMITTED LEFT COLUMN :
SIGNATURE, i ) _OATE
25 oare CASH DUE ON DELIVERY $71,371.96

ACCEPTED > o,
BY e Y e Y ) oare 7/18/2025
= ey g THIS AGREEMENT IS NOT BINDING UN SIGNED BY THE SE AND THE BUYER
& SEE THE OTHER FOR ADDITIONAL TERMS.
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Steve Gordon

GLEN COVE e

*S CLEN'YF

STREET ADDRESS
127 Wolf Road (T_Hen (‘f\ove NY“_ 11542
ciTy STATE ZIP
Albany, New York 12205 (516) 725-1430  (516) 780-3883 ___(516) 840-5660
NYS DMV REG. No. R301-0116 RES. PHONE ﬂus_ PHONE
(518) 458-7700 hats8385@gmail.com
THE TRANSACTION DRIVER'S LIC. NO. EMAIL ADDRESS
AGREE mcmsemouvw ON THE TERMS CONTAINTED ON
I ORDER A’so To REEMENT, THE FOLLOWING VEHIC (READ OTHER S1DI THE PRICE
THE VEHICLE VEHICLE PRICE . $55.515.00
BIvew [Juseo  [Joew iyt s TRANSPORTATION
Chevrolet Silverado 3500HD | 2024] F24394 | (IF NOT INCLUDED IN VEHICLE PRICE) .
Y
e CrewCab o 8 Xlavro sp. [Xlawp |FACTORY INSTALLED EQUIPMENT +
OPTION H .
%5;’,{ Summit White R WT cooe | Piggyback off of Franklin County contract
v -~ —- v W v v v v Al v L] L J L] Ll L L] # 23-0908_1
' 1GC4YSE79RF392689 . :
B e 2% off vehicle per Franklin County -$1,110.30
DATE MILEAGE VEHICLE SUBTOTAL $54,404.70
ESTIMATED DELIVERY DATE ! PLACE OF DELIVER
If the new motor vehicle has not been delivered in accordance with this contract within 30 ODtiOﬂS'
mmmmwmmmmmmmmws b :
reces e 1 e Plow and Ligh ec $12,772.00
e o5 vaicle wers 3 8 poks vefi, tricab Gt aducaion vaice. rrs vehile o Spray-in bed Liner $895.00
Its warranty). The principal prior use of the vehicle was as: a police vehicle . , a taxicab 2% off options per Franklin County - $273.34
— , 8 driver education vehicle ., or a rental vehicle The vehicle was 13'39366
repurchased under New York emon laws® e d for formity of its Y OPTIONS SUBTOTAL $
THE TRADE
YEAR MAKE
BODY
MODEL TYPE
OR MILEAGE —
:
PLATE Sk e NEED - e —
= o pates Fee to deliver vehicle included in price
DEALER INSTALLED EQUIPMENT 3
THE CLOSEOUT o d
1O sS
% UNTIL INHM%W CONTACTED I\mou
s I
ACCT PHONE *NYS WASTE TIRE MANAGEMENT AND RECYCLING FEE $2.50 PER NEW TIRE
NO. THE AMOUNT INDICATED ON THIS SALES CONTRACT OR LEASE AGREEMENT FOR REGISTRATION AND
INSURANCE TITLE FEES IS AN ESTIMATE, IN SOME INSTANCES, IT MAY EXCEED THE ACTUAL FEES DUE THE
e Yo BN COMMISSIONER OF MOTOR VEHICLES, THEDEALE WILL AUTOMATICALLY, AND WITHIN SIXTY DAYS OF
- AGT. SECURING SUCH REGISTRATION AND TITLE, RE ANY AMOUNT OVERPAID FOR SUCH
AD5RESS FEES. Purchaser's Initials: Date:
?_E - L0 *The opti | dealer registration or title ayeﬁncuﬂon processing fee ($75.00 maxlrnum) and special mo
i T e toatad o e o i T S o vlcru e o Peaeien et
8, 0|'
EFF.DATES SEPOBITE oof:xau of “.ov or fora l;dd or distinctive plate .Z‘:"ny"'.:%& vohmm - roq
DEPOSIT WITH TAXES AND OTHER FEES
R NO. SUBTOTAL OF VEHICLE AND OPTIONS
—— = TRADE-IN ALLOWANCE L0983
TOTALDEPOSTS (e corvame ) $0.00
OTHER (ITEMIZE) +
* NOTICE TO USED VEHICLE BUYER lfyou should bo entitled to a refund
ursuant o section 198-b of the NYS G Mumlo&your uml TAXABLE CASH DIFFERENCE
n, the dnwy pay you its nmu:.hnlo value as d s o;bo: by i Nascau
fhe Commissioner of Hotr Vencies 3 P‘““m lg'w m%::" e oy iy COUNTY Taxesat 0 %
m???'es |gga§mﬂoln YOU SEE ON omgﬂ%:vysogvnoau rogvzumk VEHICLE IS PART OF “TIRE FEE $12.50
PROVISIONS IN THE CONTRACT OF SACE Do FORM SRR S — N.V.8. INSPECTION FEE $10.00
70
GULA TION | Desters optiona fee for of e, and for securng .
rz:npmp:'s‘ o\réuu“:sﬁfkg?u}m. TMAY CANGEL THIS ORDER AND MY DEPOSIT WILL BE BE | sscr vt s o i, 6818 40T A M P =4 $175.00
DEPOSITS ARE NON-REFUNDABLE ON ALL APPROVED SALES. TOTAL SELLING PRICE $67,995.86
| HAVE READ THE TERMS ON THE FRONT AND BACK OF THIS AGREEMENT AND| PLUS BALANCE OWING ON TRADE-IN +
HAVE RECEIVED A COMPLETED COPY OF THIS AGREEMENT, AND | UNDERSTAND
THANY MOTOR VEMICLE TRANSACTIONS AND MUST BE & —
oNECK € IN CASH OR CERTIFIED LESS DEPOSITS T )
S - SUBMITTED LEFT COLUMN -
SIGNATURE, 7 oATE
ACCEPTED ™~ ~ ... CASH DUE ON DELIVERY $67,995.86
&Y [>T ) o 7/18/2025
el s THIS AGREEMENT IS NOT BINDING UNLESS SIGNED BY THE SELLER AND THE BUYER. _
SEE THE OTHER SIDE FOR ADDITIONAL TERMS.
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fYock safety

Flock Safety + NY - Glen Cove City PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Matt Swansey
matt.swansey@flocksafety.com
+14014658413
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fifock safety

EXHIBIT A
ORDER FORM

Initial Term: 24 Months

Customer:  NY - Glen Cove City PD
Legal Entity Name:  NY - Glen Cove City PD Renewal Term: 24 Months
Accounts Payable Email:  cortiz@glencovepd.org Payment Terms:  Net 30

Address: 1 Bridge St Glen Cove, New York 11542 Billing Frequency: ~ Annual
Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

iltem Quantity Total

Flock Safety Platform 5300000 |
Flock Safety LPR Products

Flock Safety LPR, fka Falcon Included 1 Included

Professional Services and One Time Purchases

Quantity

One Time Fees

Subtotal Year 1: $3,000.00

Annual Recurring Subtotal: $3,000.00
Estimated Tax: $0.00

Contract Total: $6,000.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term") unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validati except that the Term for any Flock Hardware that requires self-
tallation shall ¢ e upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.

Billing Schedule

Amount (USD)

Billing Schedule




Docusign Envelope ID: 4EB03653-D969-45A0-9FF8-8B5CBCFEC2E8

At Contract Signing $3,000.00
Annual Recurring after Year 1 $3,000.00
Contract Total $6,000.00

*Tax not included
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Product and Services Description

Flock Safety Platform Itemis Product Description

Law enforcement grade infrastructure-free (solar power + LTE) hicense plate recogmtion camera with Vehicle Fingerprint ™ technology (proprictary
Flock Safety LPR, fka Falcon machine learning software) and real-time alerts for unhmuited users

FlockOS Features & Description

FlockOS Features Description
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions.

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: NY - Glen Cove City PD
Signed by:

By: Eh)?mﬁgAdor By

Dan Haley
Name: Name:
Title: Chief Legal Officer Title:

8/18/2025

Date: Digte:

PO Number:




SERV
H

N Datecard” @ o

ERAIORR Metropolitan Data Solutions

IL

279 Conklin Street, Farmingdale, NY 11735  ATTN: Contracts Department, Tel: (5616) 586-5620 = _

BILLING ADDRESS: INSTALLED ADDRESS:
Account/Loc #: 1989 000 Account/Loc #: 1989 000
Customer: GLEN COVE POLICE DEPARTMENT Customer: GLEN COVE POLICE DEPARTMENT
Street Address: 1 BRIDGE STREET Street Address: 1 BRIDGE STREET
City/StatelZip: GLEN COVE, NY 11542 City/State/Zip: GLEN COVE, NY 11542
Contact: MAUREEN PAPPACHRISTOU Contact: MAUREEN PAPPACHRISTOU
maureenp@glencovepd.org maureenp@glencovepd.org
Phone# / Faxi: (516) 676-1892 Phone#/ Fax#: (5616) 676-1892
CONTRACT  |Start Date: End Date: Total Months ZONE
06/01/25 5131127 e FreRE e sat
Month/Day /Year Month/Day/Year
TERM 24 A B C
X
Annual #PM Service
MODEL SERIAL NO. DESCRIPTION Card Limit Per Year Type Annual Rate
CD800MASTR1 {1989000 DATACARD CAPTURE SYSTEM <5,000 2 ON-CALL $2,100.00
INCLUDES:
SigPad TS460HP17L2 |Signature Capture Pad
535
CD800 C61582 DATACARD CD800
CardExchange 100384 CardExchange Solutions
CardExchange 100385 CardExchange Solutions
NOTES: TOTAL * $2,100.00
» Coverage Hours: Monday-Friday, 8am to 5pm *Metropolitan Data Solutions will invoice.
. Billing Frequency: Annually in advance DO NOT SEND PAYMENT with this document
= Supply items are NOT included in the Service Maintenance Contract Total contract amount DOES NOT
= (ie. Cards,Print heads(or labor to replace printheads), cleaning roilers, Include sales tax if applicable,
overlay, etc.)
* If annual card limit is exceeded, Metropolitan Data Solutions reserves the right to CHECK BOX IF TAX EXEMPT
terminate this agreement
= Contract pricing is based on customers purchasing Datacard authorized (If tax exempt, attach a copy of the exemption certificate)
supplies form their local Datacard authorized dealership.

CUSTOMER AUTHORIZED SIGNATURE PO NUMBER (Attach Copy) DATE
CUSTOMER NAME (PLEASE PRINT) TITLE PHONE # FAX #
Service Manager: Jonathan Friedfertig 516 586-5520 x 108 Date: Revised 7/16/2025

jfried@mds-itd.com

CONTRACT QUOTE VALID FOR 60 DAYS. SUBJECT TO ALL THE TERMS, CONDITIONS, AND LIMITATIONS INCORPORATED BY REFERENCE AS SHOWN ON THE BACK HEREOF.
THIS AGREEMENT SHALL NOT BE BINDING AND EFFECTIVE UNTIL ACCEPTED BY METROPOLITAN DATA SOLUTIONS. TERMS AND CONDITIONS CANNOT BE CHANGED.
FAX/MAIL COMPLETED FORM TO THE CONTRACTS DEPARTMENT (Phone / Address Above)




