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John Maccarone Memorial (City) Stadium 
and Park Improvements

COMMUNITY OUTREACH REPORT

Introduction
This memorandum summarizes activities that have been undertaken in 2017—
2018 to engage stakeholders and the general public in the planning and design 
effort to redevelop the south side of Glen Cove Creek to improve waterside 
recreational facilities. This study by the City of Glen Cove, led by the Department 
of Parks and Recreation and the Glen Cove Community Development Agency 
(CDA), is funded by the New York State Department of State under Title 11 of the 
Environmental Protection Fund. The community outreach effort consists of two 
major elements: meetings of various types and a survey. It is supported by various 
documents and electronic messaging, including a fact sheet, announcements on 
the City’s website, press releases, flyers, and a postcard handout. In the appendix 
to this memorandum are summaries of various activities and copies of relevant 
documents.  

Meetings
Three types of meetings have been held as part of the outreach effort:

• Meetings with a Project Advisory Committee;

• Pop-up meetings with the public held during community events; and

• A public open house held at Glen Cove City Hall.

These meetings are described below. 

Project Advisory Committee Meetings – The City of Glen Cove appointed a 
Project Advisory Committee (Committee) early on in the study, made up of 
members of the City's Recreation Commission and City staff who have a keen 
interest in recreational facilities and services in the City and its environs.  While the 
membership has changed over the course of the study, the Committee presently 
consists of the following individuals:

• Darcy A. Belyea, City of Glen Cove Director of Parks and Recreation

• Ann S. Fangmann, AICP Executive Director, City of Glen Cove Community
Development Agency

• Nicolas Shearman, Grant Administrator, City of Glen Cove Community
Development Agency

 A.

 B.

April 27, 2018



2

• City of Glen Cove Recreation Commission:

  o Ken Pilla, Chair
  o Darcy Belyea
  o Brian Simmons
  o Peter Ciccone
  o Sal Farruggia
  o Brian Neice
  o Marty Shannon
  o Bob Payton
  o Steve Tripp
  o Debbie Patino
  o Michael Zangari

The City and its consultant team have met with the Committee on several 
occasions, using these meetings to gather information about recreational needs, 
discuss specific issues with the current recreational area south of Glen Cove Creek, 
and review various concept proposals. These meetings were held at City Hall on 
the following dates:

• January 23, 2017
• April 10, 2017 (Work Session)
• June 19, 2017
• February 28, 2018 

In addition to these meetings, many Committee members attended and assisted 
with outreach for the pop-up meetings and the public open house. They also 
helped distribute postcards about the study survey. 

Pop-up Meetings – During the summer and fall of 2017, three pop-up meetings 
were held to inform the public about this study, to gather input, and to encourage 
them to participate in the survey. The three pop-up meetings were held at the 
following events:

• Downtown Sounds concert on the evening of July 21, 2017
• National Night Out on August 1, 2017
• Soccerfest on November 4, 2017

For the two pop-up events held on July 21, 2017 and August 1, 2017, a tent was set 
up with five boards placed on easels. Three of the boards were figures of:

• Existing Conditions  
• Short-term Proposal
• Long-term Proposal 

COMMUNITY OUTREACH REPORT   
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Existing Conditions show the John Maccarone Memorial (City) Stadium and Park 
as it exists. The Short-Term Proposal consists of three main elements:

• Replacement of the compost area with a multi-use field;

• Additional parking in that area of the park; and

• A new bathroom/concessions facility.  

The Long-Term Proposal consists of the following:

• All the elements of the Short-Term Proposal;

• Modification of existing fields;

• Expansion of the park north of Morris Avenue, including such possible  
          elements as:

 o A new baseball field,

 o Indoor sporting facilities, and

 o An open lawn area;

• A new indoor facility (for practice, etc.);

• Additional parking; and

• A pedestrian waterfront esplanade. 

The other two boards asked for people to give their comments about 1) the 
Short-term Proposal and 2) the Long-term Proposal. (One board for each.) 
Comments were written on Post-it notes by participants or by team members 
recording participants’ responses and placed on the respective boards. 

During each event, passers-by were encouraged to review the various boards. 
Members of the project team who were staffing the event answered questions, 
discussed the study, and explained proposed improvements, 

Approximately 50 people participated in the pop-up event on July 21, 2017 and 
100 on August 1, 2017. Visitors included residents, various local elected officials, 
and key businesspeople. Many residents attended with their families, especially on 
August 1, 2017.

A total of 83 Post-it note comments were received, with 24 on July 21 and 59 on 
August 1, 2017.

City officials facilitated a pop-up event table at the City’s 2017 Soccerfest event 
on November 4, 2017, a large youth soccer tournament. Approximately 90 people 
participated in the pop-up and shared their input on the project proposals. 

In addition, visitors to all pop-up events were encouraged to take the project
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survey, either by filling it out at the event itself or taking a postcard with them 
that showed how the survey could be taken online. 

Public Open House – A public open house was held on Thursday, October 12, 
2017 from 6—9 PM, inviting members of the public to learn more about the 
project and provide their input on project improvements.  An open house style 
meeting was chosen instead of a public hearing or lecture-like presentation to 
create a welcoming environment for attendees to discuss the project with one 
another and directly engage with City, CDA, and consultant team staff. The open 
house included the following:

• A series of boards, identical to those shown at the July and August pop-up  
          events, encouraging people to 1) study the existing site, as well as the  
          short-term and long-term proposed concepts, and 2) leave comments           
          about the proposed concepts on Post-it notes.

• Two boards that highlighted the July and August pop-up events and interim  
          results of the survey.

• Subject matter experts – including representatives of the City and the  
          City’s consultant team – to discuss the overall study, the proposed  
          concepts, and attendees’ suggestions.

• A table for people to take the survey and/or to pick up postcards that  
          indicated how to take the survey online via the City’s website.

• A table for children to engage in drawing activities, while their parents  
          reviewed boards, wrote comments, and discussed the study with subject  
          matter experts.  

• A Spanish interpreter. 

A total of 75 people attended the meeting. A total of 86 Post-it note comments 
were received.
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August 1, 2017 Pop-up Event August 1, 2017 Pop-up Event

October 12, 2017 Open House October 12, 2017 Open House
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Survey
A survey was created to ask people for their input on 1) the existing recreational 
facilities on the south side of Glen Cove Creek, and 2) the proposed short-term 
and long-term concepts. The survey was made available in print for handwritten 
responses and via the City’s website for online access. The online and print 
surveys included the same content, and both were supported by large figures that 
displayed the existing conditions and proposed concepts. 

The public was encouraged to participate in the survey from the time it was first 
made available on July 21, 2017 until it was closed out on February 9, 2018 – a 
period of over six months.  A total of 476 surveys were collected, nearly all online 
(i.e., 461 online and 15 paper copies). At the end of December 2017, the survey was 
made available (and promoted as such) in Spanish. No Spanish-language surveys 
were submitted. As described in the following “Support of Outreach Activities” 
section, the survey was advertised in a variety of ways, such as email blasts 
including the Project Fact Sheet to approximately 1,200 parents of participants in 
the City’s Parks and Recreation programs, and advertisement of the survey by the 
City’s Junior Sports program among their memberships. 

Support for Outreach Activities 
A number of different measures were used to promote the outreach activities 
described above. These are described below: 

Stakeholder and Community Contact List – From the beginning of the study, an 
electronic list of contacts was maintained of the following people:

• Contacts at key Glen Cove stakeholder community organizations;

• Residents and others who attended project outreach events; 

• Elected officials representing the City of Glen Cove; and 

• Members of the Glen Cove Planning Board, the Zoning Board of Appeals, and  
          the Board of the Community Development Agency. 

Website – Various online applications were employed as part of this outreach 
effort:

• The survey was created using Survey Monkey and was made available online.

• A webpage was created and posted on the City’s website in August 2017  
          titled Help us Plan the Future of John Maccarone Memorial Stadium and    
          Park! This study webpage identified the survey website and encouraged   
          people to both access and fill out the survey. 

• Project webpage language was updated on the City’s website following  
          the October 12, 2017 Public Open House, under the title We Still Need Glen 

 C. 

 D. 
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 Cove Residents to Help Us Plan the Future of John Maccarone Memorial 
 Stadium and Park! This update encouraged people to fill out the survey. 

Flyer – A flyer was created in September 2017 to advertise both the October 12, 
2017 public open house and the survey. The flyer was distributed by the City to 
community groups and stakeholders via email. Print copies were distributed to 
businesses in the City’s downtown business district, and to the Glen Cove Library, 
Senior Center, and Youth Bureau. They were also made available at the City Clerk’s 
office and Mayor’s office.  The flyer was posted on former Mayor Reginald Spinello’s 
Facebook page on October 11, 2017 (@Mayor Reggie Spinello).   

Press Release – A press release was produced by the City in September 2017 which 
1) explained the study effort, 2) reported on the pop-up meetings, 3) identified and 
described the survey website, and 4) identified the upcoming public open house 
on October 12, 2017.  

Fact Sheet – A fact sheet was prepared in December 2017, describing 1) the 
purpose of the study, 2) outreach events held since the summer, and 3) the survey. 
It was prepared both in English and Spanish. The fact sheet was distributed 
electronically to the City’s stakeholder and community contacts, including 1,200 
parents of participants in the City’s Parks and Recreation programs. Print copies 
were provided to the Glen Cove Library, Senior Center, Youth Bureau, and the Glen 
Cove Boys & Girls Club, and made available at the City Clerk’s office and Mayor’s 
office. Copies were also distributed in print to downtown businesses.

 
Survey Postcard – A postcard identifying the survey website was created to 
promote participation. It was distributed to attendees of the pop-up meetings and 
the public open house. The City also distributed the postcard at the City Clerk’s 
office.

 
Spanish Translation – The outreach effort was cognizant of the significant number 
of residents of the City who speak Spanish as their first language and English as 
their second. The following steps were taken to accommodate and encourage the 
participation of Glen Cove’s Spanish speaking population in the study:

• Spanish speaking personnel from the consultant team attended pop-up  
          meetings and the public open house.

• The public open house flyer was translated into Spanish and distributed to  
          the public by the City.

• The fact sheet was translated into Spanish for distribution to the public by  
          the City. Print copies were provided to several City of Glen Cove businesses  
          that cater to the City’s Spanish- speaking population. 
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• The survey was translated into Spanish.

Results of the Outreach Effort 

Summary of Outreach Events Results (Pop-ups and Open House) – A total of 225 
people attended the pop-up events and public open house in 2017. They submitted 
169 comments on Post-it notes and some provided comments on comment sheets.  
At all events, there were a number of positive and supportive comments made by 
people, such as: “the project is long overdue”, “the plans are very well put togeth-
er and wonderful”, and “it’s worth waiting for” were common expressions.  Here’s 
what people noted:

• Regarding the Short-Term Proposal, people liked:
o The new field’s ability to be used for soccer, football, and lacrosse
o The additional and improved parking
o The improved bathrooms and concession areas

• Regarding the Long-Term Proposal, people liked:
o The new configuration of the Upper Fields
o The overall improvement of all fields
o The additional parking
o The indoor facility
o The esplanade

A number of people had additional ideas that they wanted to be considered. While 
people listed these ideas under both the Short- and Long-Term Proposals, most 
related to the Long-Term Proposal, since they often involved the use of land in the 
larger area considered by the Long-Term Proposal. These are the ideas most often 
heard:

• Consideration of various water features, including the following:
o A public pool (discussed as being outdoors and/or indoors)
o Water slides
o A sprinkler or a splash pad area for small kids

• An ice skating rink (discussed as being outdoors and/or indoors):
o Possibly used for roller skating at other times

• Pickleball courts

• Tennis courts

• Skateboard park

E.
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• Playground

• More basketball courts (discussed as being outdoors and/or indoors)

• Additional uses of an indoor facility:
 o Recreation center
 o Glen Cove Hall of Fame

• Walking and running should be further encouraged through such  
          improvement as:
 o A running track around the various fields
 o The esplanade extended both to Garvies Point and to Morgan Park for  
                    cyclists and pedestrians 

In addition to these suggestions, there were concerns that some participants 
noted. They are summarized as follows:

• There may be too much emphasis on the baseball fields. There is a need  
          for even more multi-purpose fields to be used for soccer, lacrosse, and  
          football. Perhaps the new proposed baseball field or Campy Field could be  
          used for other purposes.

• There is a need to improve Lower Fields drainage, as well as make sure the  
          entire improved area will drain well.

• Concern that there will be insufficient parking even with the new additions. 

• In response to concerns about more basketball courts, a few people noted  
          that there is no need for additional basketball courts since new ones have  
          opened at the Glen Cove Municipal Golf Course.

Summary of the Survey Results – As stated above, 476 separate survey responses 
were returned during a period of over six months from late July 2017 through early 
February 2018. Of those, 97 percent were completed using the online electronic 
version of the survey. Others were completed by hand at outreach events and 
elsewhere. 

• Who took the survey?  Of those who listed their residential zip code, 90  
          percent lived in the immediate Glen Cove area. Another six percent lived in  
          the immediate environs surrounding Glen Cove. The remaining respondents  
          (4%) lived elsewhere in Nassau and Queens Counties.

          Nearly all who took the survey have been to the area before:

 o 86 percent have participated in a sport, either as a player, coach,  
                    umpire/referee or in some other capacity

 o 90 percent have been spectators
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 In almost equal numbers, the two sports most often participated in or   
 watched were baseball and soccer. To lesser degrees, respondents also                     
 participated in or watched softball and football games. Far fewer noted 
  lacrosse and kickball as sports they took part in or watched.

 To a large extent, people felt that the best feature of the area was the    
 number of fields, allowing for many activities to occur at the same time:

 o “The best feature is the large number of fields which accommodates  
                    many events simultaneously.”  

 o “Plenty of baseball fields that are able to service multiple levels of  
                    play.”

 o “Large size allows great flexibility in number/ types of games that can       
                    be played.”

 In addition, others noted the central location of the fields in the City as their  
          best feature. Current lighting was also seen as adequate and an important  
          feature.  

 Three features were seen by many as the area’s main deficiencies:

 o Lack of adequate parking 

 o The age and relative poor condition of the fields and related facilities,  
  including the grass, poor drainage, snack bar, restrooms, bleachers, and  
  scoreboard

 o The fact that the fields are too oriented to baseball:

  • “(Need) more field options so more sporting events can be held.”

  • “Irregular shape makes it difficult to accommodate many fields  
   of other sports.”

  o Others pointed to the noxious odors of the nearby compost site and  
                    the overall industrial setting as a negative feature 

Participated in a sport Has been a spectator



11

COMMUNITY OUTREACH REPORT   

Other improvements cited (by fewer) as important were the seating at the 
new field, new entrances to the park, and the new concession building.

Only 30 percent of those responding noted things about the Short-Term 
Proposal that they did not like. These included the following:

o There are things this proposal lacks:

• Playground
• Skating area
• Pickleball courts
• Ice rink
• Swimming pool
• Shaded area

o The focus should be on improving the existing fields, not building
something new.

o Why keep the animal shelter in its current location?

o Need training facilities.

o Concerns about traffic flow around the area.

• Reactions to the Short-Term Proposal -
Perhaps of greatest importance is that
82 percent of those responding said they
would use or visit the recreational area
more as a result of the implementation of
the Short-Term Proposal. The three most
important improvements cited in this
order were:

o The new, multi-purpose field

o Additional parking

o New rest rooms
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• Reactions to the Long-Term Proposal - As with the reaction to the Short-
Term Proposal, the reaction to the Long-Term Proposal was very positive:
89 percent said they would use or visit the recreational area more often. Two
aspects of the proposal were considered important by many:
o Indoor practice buildings

o Better layout of the Upper Fields

In addition, of lesser (but virtually equal) 
          importance were:

o More parking

o New pedestrian waterfront
esplanade

o Ability to convert baseball
fields into soccer fields

Finally, fewer cited the additional baseball field as an important factor.

Only 28 percent of those responding noted things about the Long-Term 
          Proposal that they did not like. These included the following:

o The most prevalent thing that people cited was too much emphasis
on adding and improving baseball fields. Those who noted this often
offered a variety of other uses for current or future baseball fields.

o There are things this proposal lacks:
• Playground
• Skating area
• Pickleball courts
• Ice rink
• Swimming pool
• Batting cages
• Promenade/walkway surrounding the entire area
• Facilities and areas for the elderly and the disabled to recreate

o Move the animal shelter away from this area

o Block off the view of the Department of Public Works site and
industrial buildings with landscaping
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• Revisions to the Short-Term Proposal
A revised design has been prepared for the short term plan taking into 
consideration the community outreach process results. Key changes include the 
reconfiguration of the field layout to accommodate the addition of a 
playground, more ADA accessible restrooms, changes to the parking lot design, 
and location of the concession near the proposed playground. 
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SURVEY RESPONSES
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Have you – or a member of your family – ever participated in  
recreational activities – as a player, coach, assistant, or referee/ 
umpire – at the John Maccarone Memorial Stadium and Park?

 Q1.



 Q2. If YES, what type of sporting event was it?  
(Check all that apply)

4.44%

12.79%

13.58%

33.42%

40.21%

65.27%

65.54%

0 0.2 0.4 0.6 0.8 1

Other 

Lacrosse

Kickball

Football

Softball

Baseball

Soccer
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Have you – or a member of your family – ever been a spectator 
at the John Maccarone Memorial Stadium and Park?

 Q3.



 Q4. If YES, what type of sporting event was it?  
(Check all that apply)
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1.77%

12.37%

16.67%

43.18%

47.47%

66.16%

71.72%
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 Q5. When you look at the existing conditions figure and think 
about the John Maccarone Memorial Stadium and Park, what 
are its best features?
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 Q6. When you look at the existing conditions figure and think 
about the John Maccarone Memorial Stadium and Park, what 
deficiencies are there, if any?



 Q7. When you compare existing conditions to the short-term 
proposal please check up to three (3) features of the new, 
short-term proposal that are most important to you or a 
family member.

1.93%

9.65%

22.51%

23.47%

33.76%

52.41%

61.41%

68.17%
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Storage buildings

Other 

New concession building

New entrances to the Park 

Seating at the multi-purpose field 

New restrooms

Additional Parking

The new multi-purpose field

SUMMARY OF ‘OTHER’ RESPONSES
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Is there anything about the short-term proposal that you don’t 
like?

 Q8.
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If YES, please tell us what you don’t like. Q9.
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If this proposal was built, do you think you - or a family  
member - would use or visit the John Maccarone Memorial 
Stadium and Park more often?

 Q10.



 Q11. When you compare existing conditions and the long-term 
proposal, please check up to three (3) features of the new, 
long-term proposal that are most important to you or a 
family member.

1.49%

13.75%

22.30%

36.43%

37.55%

37.55%

50.19%

67.29%

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7 0.8 0.9 1

More new storage buildings

Other

More baseball fields

Ability to convert the baseball fields into soccer fields

More new parking

New pedestrian waterfront esplanade

Better layout of the Upper Fields

Indoor practice buildings

SUMMARY OF ‘OTHER’ RESPONSES
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Is there anything about the long-term proposal that you don’t 
like?

 Q12.



35

If YES, please tell us what you don’t like. Q15.
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If this long-term proposal was built, do you think you - or a  
family member - would use or visit the John Maccarone  
Memorial Stadium and Park more often? 

Q14.
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Do you have any other comment you would like to make? Q15.
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Please tell us your five-digit Zip Code. Q16.
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FLYER
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FACT SHEET
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SURVEY POSTCARD
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SPANISH TRANSLATION – FLYER
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SPANISH TRANSLATION – FACT SHEET
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PRESS RELEASE
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SOCIAL MEDIA
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NEWS COVERAGE
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