HERE WILL BE NO NOON MEETING

ELIZABETHTOWN
COUNCIL
RESCHEDULED MEETING
7:00 PM, Monday, June 15, 2026

1. OPENING AND CALL TO ORDER

1.1 Opening and Call to Order
Mayor Sylvia Campbell will call the meeting to order.

PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND INVOCATION

3]

2.1 Presentation of Colors, Pledge of Allegiance and Invocation
Cadets from the Paul R. Brown Leadership Academy will present the Colors and all will join

in reciting the Pledge of Allegiance.
3.  APPROVE CONSENT AGENDA ITEMS

3.1 Approve Consent Agenda Items
Council is requested to approve the Consent Agenda items presented.

Consent Agenda Documentation - 6.15.26.pdf

4.  PUBLIC HEARING

4.1 Public Hearing - Amendment to Code of Ordinances - Proposed Moratorium on

Development Approvals for Data Centers
Council is requested to follow the Public Hearing procedure outlined below:

HEARING PROCEDURE:
a) Open the hearing and call upon Town Manager Eddie Madden to present the

information; and

b) Solicit relevant public comments and information; and

¢) Close the hearing after receiving or not any public comments.
(To be considered in Agenda Item #5.1)

Public Hearing Notice - Moratorium - Data Centers - 6.15.26.pdf

Ordinance - Moratorium on Data Centers - 6.15.26.docx

5.  ORDINANCES/RESOLUTIONS/PROCLAMATIONS



5.1

3.2

54

Ordinance Consideration for Code of Ordinances Amendment - Moratorium on Development

Approvals for Data Centers
Council 1s requested to consider the proposed moratorium ordinance.

Resolution #R-2026-18 - Authorization to Add Finance Director Regina Valenta to First
Bank Account and to United Bank Account

Council 1s requested to approve the Resolution.

Resolution - Authorizing Finance Director Regina Valenta to Town and Airport Commission
Bank Accounts - 6.15.26.docx

Resolution #R-2026-19 - Authorization to Add Finance Director Regina Valenta to Sign
Checks and Requisitions for CDBG-NR Funding

Council is requested to approve the Resolution.

Resolution - Authorizing Finance Director Regina Valenta to Sign CDBG-NR Checks and
Requisitions - 6.15.26.docx

Resolution #R-2026-20 - Authorizing the Disposition of Certain Personal Property Declared
Surplus - 2000 F-150 Truck

Council is requested to approve the Resolution.

Resolution - Revised - and Surplus Property Form- 6.15.26.pdf

PRESENTATIONS
6.1 FY 2026-2027 Proposed Budget for General Fund and Water Fund
Council is requested to hear the presentation.
6.2 Town Manager Update
Council 1s requested to hear the Town Manager's update.
ADMINISTRATIVE MATTERS
7.1 Interlocal Agreement with County of Bladen - Tax Collection Services

7.2

T3

7.4

Council is requested to consider the Tax Collection Services Agreement.
Tax Collection Services Agreement - 6.15.26.pdf

Appointments: Elizabethtown Airport/Economic Development Commission and ABC

Board
Council is requested to make the appointments.

Monthly Financial Report
Council is requested to approve the Monthly Financial Report.
Financial Report - 5.26.26 Rescheduled.pdf

Consideration of Purchase Order (08-2472) Being Re-issued for Replacement of Harwood
Lift Station

Council is requested to consider Purchase Order (#08-2472) being re-issued in the amount of
$123,560.99 and dated 6/10/2026 so that the records reflect a signed purchase order on file
for the project.

Purchase Order - Smith and Loveless - Harwood Lift Station - 6.15.2026.pdf



10.

11

OTHER BUSINESS

8.1 "Briefly" (Reminders and announcements are made at this time)
Council 1s requested to hear the "Briefly" items as presented by the Town Manager.
Peak Agenda - Briefly - 6.15.26 Rescheduled.docx
Department Head Update Report - 6.15.26 Rescheduled.pdf

OPEN FORUM

9.1 Open Forum
Council 1s requested to listen to any public concerns or comments received.

Sign-In Sheet - Open Forum - 6.15.26 Rescheduled Meeting.docx

CLOSED SESSION

10.1 Closed Session - To Be Conducted at the 7 p.m. Meeting
Mayor Sylvia Campbell will entertain a motion to enter into Closed Session for the purposes
of NCGS 143-318.11(a)(3) - Attorney-Client Privilege and NCGS 143-318.11(a)(6) -
Personnel.

ADJOURNMENT

11.1 Adjournment
Mayor Sylvia Campbell will entertain a motion to adjourn the meeting.



AGENDA ITEM NO. 1.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OPENING AND CALL TO ORDER

SUBJECT: Opening and Call to Order

BACKGROUND: Mayor will open the meeting and call to order.
SUGGESTED ACTION: Mayor Sylvia Campbell will call the meeting to order.

ATTACHMENTS:



AGENDA ITEM NO. 2.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND
INVOCATION

SUBJECT: Presentation of Colors, Pledge of Allegiance and Invocation

BACKGROUND:

SUGGESTED ACTION: Cadets from the Paul R. Brown Leadership Academy will present the

Colors and all will join in reciting the Pledge of Allegiance.

ATTACHMENTS:



AGENDA ITEM NO. 3.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: APPROVE CONSENT AGENDA ITEMS

SUBJECT: Approve Consent Agenda Items

BACKGROUND: A Consent Agenda includes several items for approval by the Board

in a single motion. Documentation concerning these items are
provided in the attached agenda material. Upon request from any one
Board member, any item listed under the Consent Agenda shall be
removed from the Consent Agenda and considered separately. After
any items have been removed and the Consent Agenda 1s set, the
Mayor will state the items on the Consent Agenda and moves to
adopt it.

COPY OF CONSENT AGENDA DOCUMENTATION
PROVIDED.

SUGGESTED ACTION: Council is requested to approve the Consent Agenda items
presented.

ATTACHMENTS:
Consent Agenda Documentation - 6.15.26.pdf



Consent Agenda Items
June 15, 2026 Rescheduled
Town Council Meeting

Proposed Agenda — Agenda considered proposed until approved by the Board
ACTION RECOMMENDED: Approval

May 26, 2026 Noon Rescheduled Meeting Minutes ATTACH. #B
ACTION RECOMMENDED: Approval

May 26, 2026 7 p.m. Rescheduled Meeting Minutes ATTACH. #C
ACTION RECOMMENDED: Approval

FY 2026-2027 Town Council Meeting Dates ATTACH. #D
ACTION RECOMMENDED: Approval

FY 2026-2027 Holiday Schedule for the Town ATTACH. #E
ACTION RECOMMENDED: Approval



“UNOFFICIAL”
TOWN OF ELIZABETHTOWN
May 26, 2026 Rescheduled Meeting
Noon

The Elizabethtown Town Council met on Tuesday, May 26, 2026 at Noon in the Council
Chambers. Those present were Mayor Sylvia Campbell, Mayor Pro Tem Paula Greene, Council
Members Bruce Dickerson, Rich Glenn, Bobby Kinlaw, Ricky Leinwand and Rufus Lloyd. Also
present were Town Manager Eddie Madden and Town Attorney Goldston Womble. Department
Heads in attendance included Police Chief Mark McMichael, Fire Chief Hollis Freeman, Public
Works/Engineering Services Director Steve Duffy, Finance Director Regina Valenta and Town
Clerk Juanita Hester. Mr. Sonny Jones with the “Bladen Journal” was present as well as
numerous others from the community. For the swearing-in of Town Manager Eddie Madden at
the Noon meeting, Mr. Madden’s wife, Dawn, his daughter, Abigail, and son, Emory, were

present for this special occasion.

Item #1.1 Opening and Call to Order

Mayor Sylvia Campbell opened the meeting and called to order. Mayor Campbell then called
upon Council Member Rutus Lloyd to give the Invocation. Mayor Campbell asked that the
Council Members join her at the side of the room where Town Manager Eddie Madden was to be
sworn-in. Council Member Lloyd delivered the most beautiful and heart-felt prayer for our

Town.

Item #2.1 Presentation of Colors, Pledge of Allegiance and Invocation
The presentation of Colors will be made by the Paul R. Brown Leadership Academy Cadets at
the evening meeting. Cadets did not attend the 7 p.m. rescheduled meeting.

Item #3.1 Oaths of Office — Town Manager and Finance Director — To Be Administered at Noon
Mayor Sylvia Campbell gave a quick rundown of the many accomplishments of Town Manager
Eddie Madden during his prior tenure with the Town. She noted that Mr. Madden demonstrated
leadership, vision and integrity during his 13 years as Town Manager and that she is excited for
the Town’s future under Mr. Madden’s leadership. At this time, Mayor Campbell called upon
Town Attorney Goldston Womble to administer the Oath of Office to Town Manager Eddie
Madden and to new Finance Director Regina Valenta. Mr. Madden's family members were by his

side.

Mayor Campbell acknowledged the presence ot Mr. Oscar Taylor at the meeting. Mr. Taylor
served many years as the Fixed Base Operator at the Elizabethtown Airport.

ATTACH. #B



Item #4.1 Special Recognition - Patrick B. DeVane
Because of a conflict in his schedule, Mr, Patrick B. DeVane could not attend the 7 p.m. meeting,

Item #5.1 Request from Bladen County Board of Elections

+ Mayor Sylvia Campbell roported that Mr. James Nance from the Bladen County Board of
Elections would be attending the 7 p.m. meeting to present his request to Coumneil. The Bladen
County Board of Elections will be requesting use of the new Community Center as an eatly
voting site for the 2026 clection. Some comments were received from several Council Members.
Mayor Campbell thanked Public Works Director Steve Duffy for the contact he had made to
Shook Construction who made a donation of 20 tables and 200 chairs for the new Community
Center. In addition, she passed along her thanks to those Public Works employees who have
done a great job on the beautification of the downtown area.

Item #6.1 Approve Consent Agenda Items
Consent Agenda items will be considered at the 7 p.m. meeting.

Item #7.1 Public Hearing — Economic Development Incentive Grant Agreement for Vectortex

(USA}

Mayor Sylvia Campbell called upon Town Attorney Goldston Womble to brief. When Vectortex
pays their taxes, this Incentive Grant Agreement gives back to them. County of Bladen and the
Town are part of the Incentive Grant Agreement for this company. It was noted that Callum
DeVries, Technical Business Development Director, Vectortex USA, and local representative

Kyle Bostic, plan fo attend the evening meeting,

Item #8.1 Resolution - #R-2026-16 — To Authorize Town Manager Eddie Madden to Sign
Checks for the Town’s Bank Account at First Bank and for the Airport/Economic Development

Commission’s Account at United Bank
Mayor Sylvia Campbell presented, She noted that Town Manager Eddie Madden is to be

authorized to sign checks for the Town and Airport Commisgion bank accounts. This agenda
item will be considered at the 7:00 p.m. meeting.

Ttem #8.2 Resolution #R-2026-17 -- To Authorize Town Manager Bddie Madden to sign CDBG-

NR. Checks and Requisitions
Mayor Sylvia Campbell presented. She noted that Town Manager Eddie Madden is to be

authorized to sign CDBG-NR checks and requisitions. This agenda item will be considered at
the 7:00 p.m. mesting,

Item #9.1 Town Manager Update
Mayor Campbell called upon Town Manager Eddic Madden for the Town Manager update. Mr.

Madden thanked Mark McMichael for serving as Interim Town Manager and he noted that Mark
is a great communicator. Regarding new Town employees, Mr. Madden announced that new



Finance Director Regina Valenta is very talented and pleasant to work with. Mis. Valenta
previously worked for the Columbus County Government as the Internal Auditor. Mr, Mitch
Taylor, former Elizabethtown Airport employee, will be retusning to the Town the middie of July
and will be working at the Airport. Former Fire Chief Nick West has been hired as the Town'’s
new Planning Director and Special Projects Manager. Mr. West’s first day atf the Town will be
June 1%, Mr. Madden noted that he is thankful for the opportunity to return to Elizabethtown.

Item #10.1 Incentive Grant Agreement for Vectortex (USA), LLC

Mayor Sylvia Campbell passed along that this agenda item will be considered at the 7:00 p.m.
meeting.

Item #10.2 Interlocal Agreement with County of Bladen — Tax Collection Services
Mayor Campbeli called upon Town Manager Eddie Madden to brief. He noted that Certified Tax

Collector Beverly Robinson will be retiring effective July 1, 2026. Thus, the agreement with the
County of Bladen for Tax Collection Services for the Town, White Lake has Tax Collection
Services Agreement with the County. This agenda item will be considered at the 7:00 p.m.

meeting,

Item #10.3 Monthly Financial Report
Mayor Campbell noted that new Finance Director Regina Valenta will present the Monthly

Financial Report at the 7:00 p.m. meeting. Mrs, Valenta is & Bladen County girl.

Item #10.4 Appointments: Elizabethtown Planuing Board and Zoning Board of Adjustment
Board and Bladen Housing Authority

Mayor Campbell pointéd out that Planning Board Chairperson Elizabeth Cole had resigned and
that vacancy needs to be filled. Council Member Bobby Kinlaw was in agreement to serve and

there was consensus to appoint Council Member Kinlaw to the Planning Board. At the 7:00 p.m.

meeting, consideration will be made to reappoint Mrs. Aquenetta Robinson to the Bladen
Housing Authority to serve another term of office.

Item #10.5 Reschedule Date for Town Council’s June 2026 Meeting

Mayor Campbell called upon Mr. Madden to present. He noted for Council to consider
rescheduling the Fune 1% meeting to June 15, It is planned to present the FY 26-27 proposed
budget at the June 15® meeting and then schedule the Budget Public Hearing for June 29
mecting which is the Fiscal Year-End approved meeting. Mayor Campbell noted to have night
meetings only, no lunch meetings.

Item #11.1 “Briefly”’ (Reminders and announcements are made at this time)
Town Manager Eddie Madden will present the “Briefly” items at the 7 p.m. meeting.

Ttem #12.1 Open Forum
Public concerns or comments will be received at the 7:00 p.m. meeting.
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Presentation from Bladen County Health Departiment Director Dr. Terri Duncan

Dr. Terri Duncan appeared before Town Council to request that Town Council consider
implementing an ordinance to regulate Tobacco, Vape, Hookah and CBD Establishments. She is
working through the process with the other Towns in the County. Dr. Duncan is trying to get the
message out to the public reference Substance Abuse issues in our community. Town Manager
Eddie Madden made Dr. Duncan aware of the Planning Board’s June 2™ meeting at 5:30 p.m.
and invited her to attend to present her request to the Planning Board. Ms. Duncan distributed

material to Town Council.

With there being no further business to be conducted, Council Member Bobby Kinlaw, seconded
by Council Member Rufus Lloyd, moved to adjourn the meeting (Unanimous).

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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UNOFFICIAL

TOWN OF ELIZABETHTOWN
Evening Meeting
May 26, 2026

The Elizabethtown Town Council met for its evening meeting on Tuesday, May 26. 2026, in the
Council Chambers at 7:00 pm. Those present were Mayor Sylvia Campbell, Mayor Pro Tem
Paula Greene, Council Members Rutus Lloyd, Bobby Kinlaw, Ricky Leinwand, Rich Glenn.
Bruce Dickerson and Town Attorney Goldston Womble. Department Heads in attendance
included Police Chief Mark McMichael, Town Clerk Juanita Hester, Fire Chief Hollis Freeman,
Public Works & Engineering Services Director Stephen Duffy and Finance Director Regina
Valenta. No members from the Press attended the meeting.

Item #1.1: Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order. Mayor Campbell noted that
Town Manager Eddie Madden was sworn in at Noon. “We are glad to have him back, we know

his love for Elizabethtown. and he has the same values as we do.”

Item #2.1: Presentation of Colors, Pledge of Allegiance and Invocation
Paul R. Brown Leadership Academy Cadets were not available. Mayor Sylvia Campbell then
called upon Council Member Rufus Lloyd to give the invocation. Then all joined in reciting the

Pledge of Allegiance.

Item #3.1: Oaths of Office
Oaths of office were administered at the Noon Council Meeting for Town Manager Eddie

Madden and Finance Director Regina Valenta.

Item #4.1: Special Recognition Patrick DeVane
Agenda [tem #4.1 taken off agenda.

Item#5.1: Request from Bladen County Board of Elections

Mr. James Nance I1I, Director of Bladen County Board of Elections is asking if the new
Community Center can be used as an early voting site. There are some problems at the Armory.
Council Member Bobby Kinlaw asked about fees for use of the building. Mr. Nance noted it
would be $500.00 for early voting and $100.00 clean-up fee. Council Member Bruce Dickerson,
seconded by Council Member Rich Glenn. made a motion to approve the use of the Community

Center for an early voting site (Unanimous).

ATTACH. #C
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Item #6.1: Approve Consent Agenda Items
Upon a motion by Council Member Bobby Kinlaw, seconded by Council Member Rufus Lloyd,

the Board unanimously approved the following Consent Items. A. Proposed Agenda, B. April 13,
2026 Noon Rescheduled Meeting Minutes, C. April 13, 2026 7 p.m. Meeting Minutes, D, April
13, 2026 Rescheduled Closed Session Minutes E. April 13, 2026 YMCA Meeting Minutes, F.
April 27, 2026 Special Calied Meeting Minutes, G. Tax Releases.

Item #7.1: Public Hearing — Economic Development Incentive Grant Agreement for Vectoriex

(USA)
Mayor Campbell opened the Public Hearing and called upon Mr. Kyle Bostic to present. Mr.

Bostic noted that the grant will create jobs. The Town cannot forgive taxes, have to pay taxes
50%. The grant will help the company expand in North Carolina and assist local governments to
help attract economic investments and to create jobs. Mayor Campbell closed the public hearing,

Item #8.1: Resolution - #R-2026-16 — To Authorize Town Manager Eddie Madden fo Sign
Checks for the Town’s Bank Account at First Bank and for the Airport/ Economic Development

Commission’s Account at United Bank
Council Member Rich Glenn, seconded by Mayor Pro Tem Paula Greene, moved to authorize

Town Manager Eddie Madden to sign checks at First Bank and United Bank (Unanimous). Copy
of Resolution attached and incorporated herein by reference.

Item #8.2: Resolution #R-2026-17 — To Authorize Town Manager Eddie Madden to sign CDBG-
NR Checks and Requisitions

Council Member Rich Glenn, seconded by Council Member Rufus Lloyd, made a motion to
authorize Town Manager Eddie Madden to sign CDBG-NR Checks and Reguisitions
(Unanimous). Copy of Resolution attached and incorporated herein by reference.

Item #9.1: Town Manager Update

o Town Manager Eddie Madden thanked Police Chief Mark McMichael for a good job as
Interim Town Manager.

» Town Manager introduced the new Finance Director Regina Valenta who came from
Columbus County and the new Planning Director Nick West who came from Pender
County as the Project Manager. Nick was the Town’s Fire Chief for seven yeats.

e Mitch Taylor will be coming back to the Airport July 2026.

» Town Council meeting June 15, 2026,

» Town Manager Eddie Madden noted that his goals are to restore trust and confident,
complete programs that are in place and will meet deadline for the Airport move in.

e Thank you for the opportunity to come back.

.+ This i3 an organization and people need to be treated with respect in public and on the
phone, use thank you, how can I help you, bring back positive change.
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Item #10.1: Incentive Grant Agreement for Vectortex (USA), LLC
Council Member Bobby Kinlaw, seconded by Council Member Rich Glenn, made a motion to
approve the Incentive Grant Agreement for Vectortex (Unanimous). Copy aftached and

incorporated herein by reference.

Item #10.2: Interlocal Agreement with County of Bladen — Tax Collection Setviges

Council Member Rich Glenn, seconded by Mayor Pro Tem Paula Greeen, moved to Table this
Agenda Item (Unanimous).

Item #10,3; Monthly Financial Report

Finance Director Regina Valenta noted that revenue collected for 10 months is 83%. Council
Member Bobby Kinlaw, seconded by Mayor Pro Tem Paula Greene, made a motion to approve
the financial report (Unantmous). Copy attached and incorporated herein by reference.

Item #10.4: Appointments: Elizabethtown Planning Board and Zoning Board of Adjustment

Board and Bladen Housing Authority
Thete was consensus at the 5/26/2026 Noon meeting to appoint Council Member Bobby Kinlaw

to the Planning Board to replace Elizabeth Cole. Council Member Rich Glenn, seconded by
Council Member Bobby Kinlaw, moved to reappoint Mrs. Aquenetta Robinson to the Bladen
Housing Authority Board (Unanimous).

Item #10.5: Reschedule Date for Town Council’s June 2026 Meeting

Council Member Rich Glenn, seconded by Bobby Kinlaw, moved to reschedule Town’s Council
2026

JTune meeting to June 15,

Item #11.1:” Briefly”
¢ Take alook at the Department Heads Update
¢ National Police Week May 11-16
o Town Hall closed in observance of Memorial Day May 23, 2026
e June 2, 2026 Planning Board Meeting
o June 4, 2026 East Bladen Highschoo! Seniors’ parade at 5:45 p.m. for downtown
s Elizabethtown Airport meeting June 9, 2026

Item #12.1:. Open Forum
¢ Ms. Brenda Clark welcomed Town Manager Eddie Madden back. Ms. Clark noted that

on May 17, 2026 she was awakened to gunfire in her neighborhood. Ms. Clark is
concerned about the safety in her neighbothood and having more police on duty.

e Police Chief Mark McMichael noted that there are 2 officers on duty and it is the Town’s
goal to have 3 per shift.

14



& Mors, Lisa Hester reported speeding in her neighborhood on Singletary Street. The speed
limit is 25 mph. Children are playing, citizens walking their pets. Mrs. Hester is
requesting speed bumps to slow the traffic down.

Item #13.1: Adjournment
Council Member Bobby Kinlaw, seconded by Council Member Ricky Leinwand, made a motion
to adjourn (Unanimous).

Sylvia Campbell, Mayor

ATTEST:

Beverly Robinson, Deputy Town Clerk/CTC
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Town of Elizabethtown
Town Council Meeting Dates
FY 2026-2027

July 13, 2026*%*
August 3, 2026
September 14, 2026%**
October 5, 2026
November 2, 2026
December 7, 2026
January 11, 2027%**
February 1, 2027
March 1, 2027
April 5, 2027
May 3, 2027
June 7, 2027

June 28, 2027 (Close-Out Meeting, if needed)

** No July Meeting Being Planned
*#% Rescheduled Meeting Date

ATTACH. D



TOWN OF ELIZABETHTOWN

FY 2026-2027 HOLIDAY SCHEDULE

Holiday Observance Date Day of Week
Independence Day July 3, 2026 Friday
Labor Day September 7, 2026 Monday
Columbus Day October 12, 2026 Monday
Veterans Day November 11, 2026 Wednesday
Thanksgiving November 25, 26 & 27, 2026 Wed., Thurs. Fri.
Christmas December 23, 24, 25 & 28, 2026 | Wed., Thurs., Fri. & Mon.
New Year’s Day January 1, 2027 Friday
Martin Luther King Day | January 18, 2027 Monday
Presidents’ Day February 15, 2027 Monday
Easter March 26 and March 29, 2027 Friday & Monday
Memorial Day May 31, 2027 Monday
Juneteenth June 16, 2027 Wednesday

ATTACH. #E
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AGENDA ITEM NO. 4.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Public Hearing

AGENDA SECTION: PUBLIC HEARING

SUBJECT: Public Hearing - Amendment to Code of Ordinances - Proposed

Moratorium on Development Approvals for Data Centers

BACKGROUND: Town Manager Eddie Madden may be called upon to present this
agenda item.

COPY OF PUBLIC HEARING NOTICE AND PROPOSED
MORATORIUM ORDINANCE PROVIDED.

SUGGESTED ACTION: Council is requested to follow the Public Hearing procedure outlined
below:

HEARING PROCEDURE:

a) Open the hearing and call upon Town Manager Eddie

Madden to present the information; and

b) Solicit relevant public comments and information; and

¢) Close the hearing after receiving or not any public comments.
(To be considered in Agenda Item #5.1)

ATTACHMENTS:
Public Hearing Notice - Moratorium - Data Centers - 6.15.26.pdf

Ordinance - Moratorium on Data Centers - 6.15.26.docx
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“Tayetteville Observer”
Publicafion Dates:
6/5/26 ~ 6/12/26

TOWN OF ELIZABETHTOWN
PUBLIC HEARING
PROPOSED MORATORIUM ON DEVELOPMENT
APPROVALS FOR DATA CENTERS
The Town Ceuncil will hold a public hearing on June 15,
2026 at 7:00 p.m. at the Elizabethtown Town Hall, 805 West
Broad Street, Elizabethtown, N.C., to consider adoption of
a temporary moratorium on the acceptance, processing,
and approval of development applications for data centers
pursuant to G.S. 160D-107.
The moratorium would pause new permits, rezonings, site
plans, and related approvals for data centers for one (1)
year to allow the Town to evaluate infrastructure capacity,
land-use impacts, and regulatory needs.
All interested persons may attend and be heard. The draft
ordinance is available at the Elizabethtown Town Hall, 805
West Broad Street, and posted to the Town's website.
Sylvia Campbell, Mayor ‘
Publication Dates
LWLM0529786
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AN ORDINANCE IMPOSING ATEMPORARY MORATORIUM ON DEVELOPMENT
APPROVALS FOR DATA CENTERS AND RELATED HIGH-IMPACT FACILITIES IN
THE TOWN OF ELIZABETHTOWN, NC

Ord. #2026-02

WHEREAS, the Town of Elizabethtown Town Council (the "Council") is responsible for
promoting the health, safety, and general welfare of the Town’s residents; and

WHEREAS, North Carolina General Statute § 160D-107 authorizes local governments to adopt
temporary moratoria on development approvals under certain conditions; and

WHEREAS, the Board has observed a recent increase in inquiries and potential applications for
high-impact facilities, specifically data centers and cryptocurrency mining operations, within the
incorporated and extraterritorial jurisdictional areas of the Town; and

WHEREAS, these types of facilities present unique challenges and potential impacts not
adequately addressed by the Town’s current zoning and development regulations, including but

not limited to:
« Extremely high energy consumption and strain on existing utility infrastructure;

» Significant noise generation from cooling systems and backup generators, affecting adjacent
residential areas and general quality of life;

+ Substantial water usage for cooling purposes;

« Potential environmental impacts, including hazardous material storage and electronic waste
digposal; and

» Land use compatibility concerns; and

WHEREAS, the Town's existing regulations were not developed with these specific types of
high-impact uses in mind, and the Town needs time to develop appropriate, comprehensive
standards to ensure that any future development of such facilities is consistent with the Town's
long-term land use plan and protects the public interest; and

WHEREAS, the Council has considered alternative courses of action, such as relying on
existing general use permits or on-the-spot zoning amendments, but determined these were
inadequate because they lack the specific performance standards (e.g., noise limits, utility
capacity requirements, setbacks) needed to mitigate the unique impacts of data centers
effectively; and

WHEREAS, a temporary moratorium on accepting and processing new applications for such
facilities is a reasonable and necessary measure to allow Town staff and the Planning Board
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sufficient time to study the issues, engage with stakcholders, and draft appropriate amendments
to the zoning and development regulations;

NOW, THEREFORE, BE IT ORDAINED by the Town of Elizabethtown Town Council:

Section 1. Moratorium Imposed

A temporary moratorium is hereby imposed for a period of one (1) year from the effective date of
this Ordinance. During this period, the Town shall not accept, process, or approve any
applications for the following development approvals:

* Special Use Permits
« Conditional Use Permits
» Zoning Map Amendments (tezoning requests)

* Building Permits (except for interior renovations that do not expand capacity or impact exterior
appearance/noise)

* Any other development approval required by law

for the establishment, construction, erection, alteration, or expansion of any data center,
cryptocurrency mining facility, or other high-impact data processing facility.

Section 2. Scope and Exemptions

This moratorium shall apply to all incorporated and extraterritorial jurisdictional areas of the
Town of Elizabethtown. Exemptions include:

* Any development that has received a valid development approval in accordance with G.S.
160D-107(c) prior to the effective date of this ordinance.

» Single and two-family residential dwellings.
Section 3. Plan of Action and Schedule

During the effective period of this moratorium, the Town of Elizabethtown Town Council and
Town Staff shall take the following actions:

* Month 1-4: Study the potential impacts (energy, water, noise, land use) of data centers and
cryptocurrency mining facilities, in consultation with local utility providers and the UNC School

of Government,

* Month 4-6: Draft specific land use ordinance amendments and performance standards to
regulate these facilities, including appropriate zoning districts, setback requirements, noise
limitations, and utility capacity conditions.
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* Month 6-10: Hold public workshops and Planning Board meetings to review the draft
amendments and gather public input.

* Month 10-12: The Planning Board will provide a recommendation to the Town Council. The
Town Council will hold the necessary public hearings to consider and potentially adopt the final
ordinance amendments.

Section 4. Duration and Termination

This Ordinance shall be in full force and effect from and after , until

, unless earlier terminated, extended, or modified by the Town council in
accordance with North Carolina law. The stated duration is reasonably necessary to address the
identified problems. A twelve-month duration is necessary to complete the multi-phase study,
drafting, public engagement, and adoption schedule outlined in Section 3.

Section 5. Severability

If any section or part of this ordinance is declared invalid or unconstitutional by a court of
competent jurisdiction, such invalidity shall not affect the validity of the remaining sections or

parts.
Adopted this the 15th day of June, 2026.

Sylvia Campbell, Mayor
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AGENDA ITEM NO. 5.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS
SUBJECT: Ordinance Consideration for Code of Ordinances Amendment -

Moratorium on Development Approvals for Data Centers

BACKGROUND: Town Manager Eddie Madden may be called upon to present this
agenda item.

SUGGESTED ACTION: Council is requested to consider the proposed moratorium ordinance.

ATTACHMENTS:
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AGENDA ITEM NO. 5.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS
SUBJECT: Resolution #R-2026-18 - Authorization to Add Finance Director

Regina Valenta to First Bank Account and to United Bank Account

BACKGROUND: Town Manager Eddie Madden may be called upon to present this
agenda item.

COPY OF RESOLUTION PROVIDED.

SUGGESTED ACTION: Council is requested to approve the Resolution.

ATTACHMENTS:
Resolution - Authorizing Finance Director Regina Valenta to Town and Airport Commission
Bank Accounts - 6.15.26.docx
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TOWN OF ELIZABETHTOWN

TO AUTHORIZE FINANCE DIRECTOR REGINA VALENTA TO SIGN CHECKS AND
OTHER FINANCIAL INSTRUMENTS FOR THE TOWN AND THE
AIRPORT/ECONOMIC DEVELOPMENT COMMISSION

RESOLUTION #R-2026-18

WHEREAS, with the hiring of a new Finance Director, it becomes necessary to give
banking authority to the Finance Director to sign checks and other financial instruments,
to initiate transfers between First Bank, North Carolina Cash Management Trust and
United Bank (Airport/Economic Development Commission’s bank account) and
interacting with the banks on the Town’s behalf; and

WHEREAS, on the named bank accounts, Finance Director Regina Valenta will need to be
added with removal of Mark McMichael and Paula Greene from the accounts; and

WHEREAS, the proper and efficient operation of the Town requires authorized individuals
to sign checks, drafts, and other financial instruments for the payment of obligations, and it
is appropriate to authorize Finance Director Regina Valenta for this responsibility.

NOW, THEREFORE, BE IT RESOLVED that Mayor and Town Council Members grant
to Finance Director Regina Valenta, the banking authority for signing checks and other
financial instruments and interacting with the banks on the Town’s behalf.

Adopted this 15th day of June, 2026.

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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AGENDA ITEM NO. 5.3

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution #R-2026-19 - Authorization to Add Finance Director
Regina Valenta to Sign Checks and Requisitions for CDBG-NR
Funding

BACKGROUND: Town Manager Eddie Madden may be called upon to present this

agenda item.

COPY OF RESOLUTION PROVIDED.

SUGGESTED ACTION: Council is requested to approve the Resolution.

ATTACHMENTS:
Resolution - Authorizing Finance Director Regina Valenta to Sign CDBG-NR Checks and
Requisitions - 6.15.26.docx
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TOWN OF ELIZABETHTOWN

TO AUTHORIZE FINANCE DIRECTOR REGINA VALENTA TO SIGN COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG-NR) REQUISITIONS AND CHECKS

RESOLUTION #R-2026-19

WHEREAS, the Town of Elizabethtown has numerous Community Development Block
Grant programs with the NC Depariment of Commerce, Rural Development Division; and

WHEREAS, the Town previously authorized representatives to sign CDBG-NR requisitions
and checks for CDBG-NR grants; and

WHEREAS, with the hiring of new Finance Director Regina Valenta, it becomes necessary
that Regina Valenta be authorized as the new representative for the Town’s Community
Development Block Grant programs.

NOW, THEREFORE, BE IT RESOLVED by Mayor Sylvia Campbell and Town Council
Members, the following:

1. That Finance Director Regina Valenta is hereby authorized to execute all necessary
CDBG-NR requisitions and checks for related grant projects;

2. That Finance Director Regina Valenta is hereby authorized as the Town’s new
representative for the Cemmunity Development Block Grant programs;

3. Any conflicting reselutions are repealed; and
4. 'This resolution is effective upon passage.

Adonpted this 15 day of June, 2026.

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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AGENDA ITEM NO. 5.4

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS
SUBJECT: Resolution #R-2026-20 - Authorizing the Disposition of Certain

Personal Property Declared Surplus - 2000 F-150 Truck

BACKGROUND: Town Manager Eddie Madden may be called upon to present this
agenda item.

COPY OF RESOLUTION AND SURPLUS PROPERTY FORM
PROVIDED.

SUGGESTED ACTION: Council is requested to approve the Resolution.

ATTACHMENTS:
Resolution - Revised - and Surplus Property Form- 6.15.26.pdf
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TOWN OF ELIZABETHTOWN

Resolution Authorizing the Disposition of
Certain Personal Property Declared Surplus

#R-2026-20

Whereas, GS 160A-270(c) allows the Town Council to sell personal property at
electronic auction upon adoption of a resolation or erder authorizing the appropriate
official to dispose of the property at electronic auction; and

Whereas, the Town Manager has recommended that the following item be sold at
electronic auction as surplus property:

2000 F-150 Ford Truck — 4x4 — Serial #1 FTRXISWIYKB27941- Over 130,000 miles

Now, therefore, be it resolved, by the Elizabethtown Town Council that the Town
Manager or his designee {(Greg Taylor, Facilities & Public Works Manager) are authorized
to sell at electronic auction @ www.GovDeals.com, the surplus property above-described
per the terins and conditions as specified in the GovDeals contract approved by this
Council and in accordance with G.S. 160A-270(c). The terms of the sale shall be net cash.
The Town Clerk is directed to publish at least once and not less than 10 days before the
date of the auction, a copy of this resolution or a notice summarizing its content as required

by NCGS 160A-270(c).
Adopted this 15th day of June, 2026.

Sylvia Campbeli, Mayor
ATTEST:

Juanita Hester, Town Clerk
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DISPOSITION OF TOWN OF ELIZABETHTOWN PROPERTY

Requesting Department ¥ uholic Lo r\\K‘\

Vehicle or Equipment: Trucke L

Year / Model / Make: 20 ,/ Flg0 / Fosd Yx4
Serial Number: IE TRYABWIY KR 2144

Present Mileage:

Over /Snfmuo Odcrhﬂ;\ﬁf’i;uu)é&(

Estimated Value: A | (2D

Remarks: (Brief justification of why property needs to be disposed of)

_EL\C_\( \ 3 EGL{P@\ G\(‘)\k mobec\ (Ilt P

Recommended minimum disposition price (optional): §_{, 240

By: (ﬁ{/ Z%
) U

Date: A ! o] Acdis
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AGENDA ITEM NO. 6.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATIONS

SUBJECT: FY 2026-2027 Proposed Budget for General Fund and Water Fund
BACKGROUND: Town Manager Eddie Madden may be called upon to present the FY

2026-2027 proposed budget. Copies of the proposed budget
document will be made available at the 7 p.m. Council meeting. The
Public Hearing for the proposed Budget will be conducted at the
6/29/2026 meeting.

SUGGESTED ACTION: Council is requested to hear the presentation.

ATTACHMENTS:
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AGENDA ITEM NO. 6.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATIONS

SUBJECT: Town Manager Update

BACKGROUND: Town Manager Eddie Madden may be called upon to report on the
status of current projects and other important business matters of the
Town.

SUGGESTED ACTION: Council is requested to hear the Town Manager's update.

ATTACHMENTS:
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AGENDA ITEM NO. 7.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

June 15, 2026

Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Interlocal Agreement with County of Bladen - Tax Collection
Services

BACKGROUND: Town Manager Eddie may be called upon to present this agenda
item. This item was previously tabled by Council.
COPY OF THE TAX COLLECTION SERVICES
AGREEMENT PROVIDED.

SUGGESTED ACTION: Council is requested to consider the Tax Collection Services
Agreement.

ATTACHMENTS:

Tax Collection Services Agreement - 6.15.26.pdf
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WE b
f‘mc,olfr'i “RUs BLADEN COUNTY GOVERNMENT

TOWN OF ELIZABETHTOWN AGREEMENT

THIS AGREEMENT made and entered into this the day of May 2026 by and between the

County of Bladen (County) and Town of Elizabethtown (Town).

WITNESSETH:

In consideration of the mutual promises herein contained and of the mutual benefits to result therefrom

the parties agree as follows:

L.

('8

That pursuant to Article 26 of Chapter 105 of the North Carolina General Statutes, and in the
exercise of the authority conferred thereby, County and Town agree to consolidate their tax
collecting departments to the extent and in the manner herein provided, effective as of the first
day of July 2026, and the agreement shall cover the collection of taxes levied for 2026, any
delinquencies and subsequent vears as long as this agreement shall continue in force.

On and after July 1, 2026, all County and Town taxes shall be collected by the Bladen County
Tax Collector and all property taxes, both current and delinquencies, and subsequent levies
shall likewise be collected bv Bladen County Tax Collector except as herein after stated.

That the office of Bladen County Tax Collector shall be under the supervision of the Board of
Commissioners of Bladen County except as herein otherwise provided

That the Town of Elizabethtown’s cost of operating and maintaining the consolidated tax
collecting department for Bladen County and Town of Elizabethtown shall be as follows:

a. County shall retain 2% of all taxes and interest collected on behalf of Town.

b. If Bladen County Tax Collector forecloses on property in which Town taxes are also
owed, the Town shall pay one half (1/2) of the cost of foreclosure if the County and
Town are required to purchase the property at the tax foreclosure sale.

c. If the taxing authorities are required to buy the property at foreclosure, the
Commissioners’ Deed shall be put in the name of both taxing units. By signing this
Agreement, the Town agrees that when foreclosed property is bought in the name of
the taxing authorities that the taxes owed to the Town are automatically released and
County agrees that the taxes owed to County are automatically released. The purpose
of these releases is to facilitate the sale of the property so that it can be put back in
the tax base of both parties hereto.

d. If Town of Elizabethtown annexes property effective any date other than June 30, the
Town will be responsible for billing and collecting the taxes to which 1t will be
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10.

il

12.
13.

14,

i5.

entitled for a portion of the year, and Bladen County Tax Collector shall have no

responsibility for those partial years billing and collections.
The records in the Offices of Bladen County Tax Collector and Finance Officer shall be kept
to show separately at all times the amount of County taxes assessed and collected and the
amount of the Town taxes assessed and collected and the Collector shall account for all such
taxes as provided by law in accordance with the rules and regulations prescribed by the Bladen
County Board of Commissioners.
The Bladen County Tax Collector shall furnish bonds to ensure the faithful performance of the
duties and for the faithful accounting for all taxes collected such bonds as to amounts and
forms o be approved by the Board of County Commissioners.
In so far as practicable, and as permitted by law, all steps in the collecting of County and
Town taxes shall be combined to the end that the consolidation of the two tax collecting
departments shall be given the full scope authorized by law.
Only one tax bill shall be mailed to a taxpayer owing taxes to both taxing units. In the event
of partial or full payments on such consolidated tax bills, the amount of such payments shail
be proportionately credited against taxes doe each unit.
The tax records shall be audlited annwally by an independent Certified Public Accountant
appointed by County and Town may, at its own expense, provide for the auditing of the
records relating to taxes due fo it. The tax records relating to taxes due to the Town shall be
available to the Town, its agents and employees, at all reagonable tites.
The Bladen County Tax Collector shall perform all duties imposed by law upon the Town of
Elizabethtown Tax Collector with respect to Town taxes and Bladen County Tax Collector or
Sheriff with respect to County taxes so long as this agreement is in effect.
With respect to delinquent tax bills which include both County and Town taxes, the Bladen
County Tax Collector shall report the same to the Attorney engaged by the Tax Collector and
actions for foreclosure of such tax liens shall be brought in the name of County aid Town, the
expense of which shall be borne as set out above, Despite the provisions of Paragraph 8
above, when the Aftorney brings smit to collect County taxes which became a lien prior to July
1, 2026, and there are also Town taxes which became a lien prior to July 1, 2026, the Attorney
that brings foreclosurs actions for the Tax Collector shall collect the taxes of both County and
Town and Town shall pay one half (1/2) of the legal fees mcident therefo. The decision of
when to bring a foreclosure action is in the sole discretion of Bladen County Tax Collector,
Penaliies collected shall be paid to the Bladen County Board of Education as required by law.
Town shall be furnished with an analysis of each year’s levy when it is compiled showing the
ad valoren taxes and late listing penalties.
Town shall be furnished monthly details of any taxes added to or deleted from the charges on
the records of taxes due to the Town. The monthly charges and deletions, if any, shall be
divided between ad valorem taxes and late listings penalties.
Tax settlement shall be made annually by Bladen County Tax Collector before tax records
shall be delivered fo Bladen County Tax Collector for the subsequent tax year.
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16.

17.

18.

This agreement may be terminated by either of the parties upon written notice of the intention
to terminate the contract given to the other party at least six (6) months prior to the expiration
of the calendar year in which the resolution directing such termination is adopted.
This contract shall be effective upon its adoption by a majority vote of the members of each of
the governing boards of the parties and its execution by the proper officials of each unit and
may be recorded in the office of the Register of Deeds of Bladen County. Amendments to this
agreement shall be effective only when reduced to writing and adopted in the same manner as
this contract is required to be adopted.
The Bladen County Tax Adminisirator shall act as Tax Administrator for the Town of
Elizabethtown. The Bladen County Tax Collector shall act as Tax Collector for the Town of
Elizabethtown. Any appeals from the Tax Collector or Tax Administrator shall be defermined
by the Bladen County Commissioners and shall be conclusive as to the Town of
Elizabethtown.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be signed in

duplicate originals in their respective names by their proper officials all by authority of a resolution of the

governing bodies of each taxing unit duly adopted.

COUNTY OF BLADEN
By: Cameron MeGill, Bladen County Board of Commissioners Chairman Date
ATTESTED:
By: Maria C. Edwards, Clerk to the Board Date
This instrument has been audited in the manner required by the Local Government Budget and Fiscal
Caonirol Act,
BLADEN COUNTY FINANCE OFFICER
By:
Date:
STATE OF NORTH CAROLINA
COUNTY OF BLADEN

I

. a Notary Public of the Connty and State aforesaid certify that Maria €. Edwards

personally appemred before me this day and acknowledged that she is the Clerk to the Board of the Commissioners of Bladen
County, a body politic and corporate and (hat by authority duly given and ag the act of Bladen County, the foregoing instrument
wats signed it its name by its Chairman, Cameron MoGill, and attested by herself as Clerk to the Board.

WITNESS my hand and seal this___ day of 2026

Notary Public
3
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TOWN OF ELIZABETHTOWN:

By: Sylvia Campbell, Town of Elizabethtown Mayor Date
ATTESTED:
By: Juanita Hester, Clerk to the Board Date

This instrument has been audited in the manner required by the Local Government Budget and Fiscal
Control Act.

TOWN OF ELIZABETHTOWN FINANCE OFFICER

By
Date:
STATE OF NORTH CARQLINA
COUNTY OF BLADEN
I, . a Notary Public of the County end State aforesaid certify that Fanita Hester

personally appeared before me this day and acknowledged that she is the Clerk to the Mayor of Town of Elizabsthtown, = body
politic and corporate and that by suthority duly given and as the act of Town of Elizabethtown, the foregoing instrument was

signed in its nome by its Mayor, Sylvia Campbell, , and attested by herself as Clerk to the Mayor.

WITNESS my hand and'seal this ___ day of , 2026

Notary Public
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AGENDA ITEM NO. 7.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

ITEM TYPE:

AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

June 15, 2026
Juanita Hester

Request

ADMINISTRATIVE MATTERS

Appointments: Elizabethtown Airport/Economic Development
Commission and ABC Board

Town Manager Eddie Madden may be called upon to present this
agenda item. For the Airport Commission, Mrs. Tori Martin was
appointed to fill an unexpired term of office which expires this
month. For the ABC Board, Mr. Glendell Robinson's term expires
this month. Both these Advisory Board members need to be
considered for reappointment to their respective seats.

Council is requested to make the appointments.

ATTACHMENTS:
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AGENDA ITEM NO. 7.3

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Monthly Financial Report

BACKGROUND: Finance Director Regina Valenta may be called upon to present the

Monthly Financial Report.

COPY OF FINANCIAL REPORT PROVIDED.

SUGGESTED ACTION: Council is requested to approve the Monthly Financial Report.

ATTACHMENTS:
Financial Report - 5.26.26 Rescheduled.pdf
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ELIZABETHTOWN as of April 30, 2026 Period #10
BUDGET & FINANCE SNAPSHOT

FISCAL YEAR 2025-2026 REVENUES

83% of Year Completed
- Prior Year
Fiscal Year | Actual Y-T-D as Actual-to-Date
Revenue Sources Budget of 04-30-2026 | % of Budget| 04-30-2025
Ad Valorem & BID Taxes 2,023,300.00 2,072,796 102.4% 2,060,352
Vehicle Taxes 221,000.00 185,801 28.6% 176,146
Local Option Sales Taxes §25,000.00 595,070 72.1% 516,155
Utility Franchise Taxes 313,000.00 164,292 52.5% 171,581
ABC Revenue 185,000.00 178,750 170.2% 78,750
Powell Bifl 135,000.00 132,962 98.5% 135,006
Bladen Fire District 306,209.00 252,958 82.4% 215,459
Solid Waste fees 1,376,750.00 1,129,318 82.0% 1,125,767
Permits & Fees 55,112.00 30,102 54.6% 43,888
Rental Income 116,634.00 113,272 87.1% 105,812
Interest Incorme 180,000.00 197,754 109.9% 163,719
Salary & Admin. Reimbursements 0.00 5,433 0.0% 0
Miscellaneous Revenues 224,872.00 294,701 131.1% 214,861
Restricted Grants & Donations 5,000.00 4,000 0.0% 92,000
General Fund Balance Approp. 394,918.,00 0 0.0% 0
TOTAL GENERAL FUND 6,282,495.00 5,367,311 85.4% 5,099,495
o WATER FUND
Water fees 936,400.00 848,461 90.6% 791,882
Sewer fees 1,102,400.00 996,370 90.4% 952,893
Miscellaneous Revenue 288,950.00 294,368 101.9% 135,797
Utility Fund Balance Approp. 151,234.00 { - 0.0% 0
TOTAL WATER FUND 2,478,984.00 2,139,699 86.3% 1,880,572
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BUDGET & FINANCE SNAPSHOT

FISCAL YEAR 2025-2026 EXPENDITURES

Prior Year
Fiscal Year | Actual Y-T-D as Actual-to-Date

Department Budget of 04-30-2026 | % of Budget| 04-30-2025
Governing Body 64,400.00 51,342 79.7% 31,231
Administration 537,744.00 460,980 85.7% 451,115

Finance 292,480.00 257,297 88.0% 201,271 |
Public Works 811,335.00 556,631 68.6% 601,362
Technology 85,516.00 94,607 110.6% 79,212
Public Facilities 306,676.00 328,145 107.0% 268,002
Police 1,583,502.00 1,393,004 88.0% 1,062,171
Fire 1,012,058.00 847,574 83.7% 812,255
Streets 19,550.00 12,875 65.9% 332,283
Powell 404,149.00 340,949 84.4% 192,094
Solid Waste 602,900.00 448,187 74.3% 451,138
Planning & Economic Develop. 148,865.00 149,915 100.7% 127,355
Recreation 16,750.00 6,599 39.4% 8,150
Farmers' Market 8,468.00 (240) 0.0% 23,988
Airport 68,700.00 37,009 53.9% 40,097
Special Appropriations 289,402.00 121,402 41.9% 104,928
Restricted Grants & Donations 30,000.00 13,815 0.0% 69,545
GENERAL FUND TOTAL 6,282,495.00 5,120,092 81.5% 4,856,197
WATER FUND '

Water 1,223,211.00 1,019,782 83.4% 661,842
Sewer 1,155,773.00 812,072 70.3% 859,347
Tank Maintenance & Transfer Out 100,000.00 83,333 83.3% 83,333
WATER FUND TOTAL 2,478,984.00 1,915,188 77.3% 1,604,522

REVENUE OVER/{UNDER) EXPENDITURES 25-'26 YTD Prior YTD
GENERAL FUND 0.00 247,218 243,298
WATER FUND 0.00 224,511 276,050
TOTAL COMBINED FUNDS 0.00 471,729 519,348

Result




Permits/Fee/Licenses
Beer & Wine Licenses
Business Registrations
Motor Vehicle Licenses
Planning & Zoning Fees
Fire Inspections & Fees
Park Rental Fees

Total '

Rental Income
Building Lease - Bladen Crisis
Farmer's Market

Commissions & Royalties

Total

Budget
365.00

3,300.00
14,000.00
26,447.00
11,000.00

0.00

Actual
325.00
2,940.00
9,920.00
13,946.88
2,490.50
480.00

55,112.00

10,200.00
31,000.00

75,434.00

30,102.38

8,500.00
31,198.60

116,634.00

73,573.29

113,271.89
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AGENDA ITEM NO. 7.4

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:
ITEM TYPE:
AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

June 15, 2026
Juanita Hester
Request

ADMINISTRATIVE MATTERS

Consideration of Purchase Order (08-2472) Being Re-issued for
Replacement of Harwood Lift Station

Town Manager Eddie Madden may be called upon to present this
agenda item. With having no signed copy on file of the first
Purchase Order issued for the Harwood Lift Station project, it
becomes necessary to reissue Purchase Order, and there are funds in
the budget. Copy of the Smith & Loveless Quote provided as well as
the referenced purchase orders.

COPY OF PURCHASE ORDERS (08-2387 & 08-2472) AND
QUOTE PROVIDED.

Council 1s requested to consider Purchase Order (#08-2472) being re-
issued in the amount of $123,560.99 and dated 6/10/2026 so that the
records reflect a signed purchase order on file for the project.

ATTACHMENTS:

Purchase Order - Smith and Loveless - Harwood Lift Station - 6.15.2026.pdf
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T s T PURCHASE ORDER

PO Box 700
Ellzabethtown, NG 28337-0716
(810) 862-3979

PO Number: (8~2472 Date: o06/10/2026

Request#: 08-2472 Vendor#: 01-2963

ISSUED TO: gmrTe s noveErLESs, INC SHIP TO! ELIZABEZTHTOWN PUBLIC SERVICES
14040 SANTA FZ TRATL DR 401 W SWANZY STRER?T
LENEXA, KS 66215 ELIZABETHTOWN, NC 28337

115,748.00
2,314.398
¢.00 5,498.03

1 0.900 PUMP 3¢ -71440-500 0.00

2 0.00 COUNTY TAZX 3¢ ~1330~104 6.00

3 0.00 STATE TAX 30 -1.330-112
SMITHE ¢ LOVELESS FACTORY-BUILT BEVERLAST SERIES 100

PUMPING STATION COMPLETE WTTH RINGED FIBRRGLASS
HOUSING AND STRUQTURAL STEEL BASE SUITABLE FOR
INSTALLATION ON TQP OF &'~Q"™ INSIDE DIAMETER WET
WELL OPENING, THE FRINCIPAL ITEM2 OF EQUIPMENT
INCLUDE TWO VERTICAL, CLOSE-COUPLED, VACUUM-
PRIMED, 4", 4B2ZD*1 SMITH & LOVELESS NAON-CLOG
FUMPS, EBACH CAPARLE OF DELIVERING 80 GPM AT Y81
TDE WITH A REQUIRED STATIC SUCTION LIFT OF 9.7°',
AND EACH DRIVEN BY 10 K2, 1800 RPM, 3 PHASE, 60
CYCLE, 230 VOLT MOTOR: VALVES, 4% INTERNAL RPIPING:
CENTRAL CONTROL FANEL WLITH CIRCUIT BREAKERS; MOTOR
STARTERS AND AUTOMATIC PUMPING LEVEL CONTROLS:;
HEATHER; PRTIMING PUMPS; VENTILATOR, AND ALL
INTERNAL WIRING.

STATIOWN PROVIDED WI¥H 4" FLANGED SUCTION
CONNECTIONS AND 4" PLAIN-END DISCHARGE CONNECTION

WLTH COMPRESSION.

123,560.99

0.00

123,560.99

This insirument has baen preaudited in the manner required- by the Local Govarnment and Fiseal Gontrof Act,

REGINA VALENTA 06/10/202¢6
Date. . L .

Authorized by:
Accounts Payable Dept. (910) 862-3979 Fax (910) 872-0716
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rown o sizeETTOM PURCHASE ORDER

PO Box 700
Elizahethtov i, NG 283370718
(910) 862.3878
TWJ
PO Number: (8-2387 Date: oce/05/2025
Request#: o8-2387 Vendorff: o1-29463
ISSUED TO: gnrre & noveELESss, INC SHIFTO pLIZARETHTOWN PUBLIC SERYVICES

14040 SANTA FE THAIL DR 401 W BWANZY STREET

LENEXA,

1 Q.00 HARWQOD LIFTY STATION 30 ~7140-500 .00
2 0.00 1ax 10 —-1336<104 6.00
3 .00 TAR : 10 -1330-112 ¢.00

REPLUEMINT OF HARWOODR LIFT STATION

K8 68215 ELIZABETHTOWN, NC¢ 28337

115,748.00
2,309.56
5,485.21

123,542,797

6.00

123,542.77

This instrvment has baen preaudited in the manner required by the Looal Government and Figeal Gonfrol Act.

BN
% PEBUNY Date: ag/es5/2025

Accounts Payable Dept. (910} 862-3979 Fax (910) 872-0716

Authorized by:
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ONE

14040 Bunta Fa Trall Drive
Langxa, Kansae 86218

418/888-5201
Quotation Date:  August 20, 2025
Narne and Address: (hquiry Number; 37473
Stephen Duffy Englneer:
: ' c
Town of Efizabsthiown Job Lacation: Elzabathtown, N
Praject: Replece 161921

Smlth & Lovetess, e, having en office ab 14040 Santa Fe Trall Driva, Lanexa, Kansas 66218 (herolnaiter rofeivad to e *Seller”), herby agreas 2 sell
to he buyer deslylated buluw (heralnaitar efared i ag "Buyer'), tha following eguipiment subact to all of the provislong satbforth Inthis Sales Agresment.
Tha Sales Reprassniztive js siob an dgent or emplayae of Selfer and s pof anthotized (o anter fnte any agreement on Selfer's hehaif or bid
Salier kr any way.

Smlth & Lovelesss Factory-Built EVERLAST™ Serles 1000 pumping station complete with hinged fiberglass
housing and structural steel base suitable for insiallation on top of @ &-0" inslde diameter wet well opaning. The
principal items of equiprent Inciude two vertical, close-coupled, vasuum-primed, 4", 4B2D*1 Smith & Loveless
non-clog pumps, each capable of delivering 80 GPM at 78° TIMH with & required static suction iift of 8.7, and each
driven by 10 HP, 1850 RPM, 3 phase, 60 cycle, 230 volt motar: valves, 4" internal piping; central conirol panel
with oircult breakers; motor starters and sutomatic pumping Javel controls; heater; priming pumps; ventilator, and

gl Irndertial wirlig.

Station provided with 4” flanged suciion connections and 47 plain-ahd discharge connection with compression
coupling.

NOTE: Statlon requires 1/60/120v power. If not avallable, o 3 phase to single phass transformer san be included
al extra cost.

Standard Equipment Inchidad:

NEMA 1 statlon conirol pene!

Relay logic flost switch lavel controls

High watet giarm

Automatic alfermnator

Vanuum priming systom

Prime mode selactor ~ Conatant ar On-Demand
Purnp failure/piimea failure via common alarm contact
Duplax GF convenlancs raceptacle

Individual rirming time maters

Remevable floaf switch access coverplatg
Compound pressure pauges

Spars S&L meachanlcal seat and volute gasket

10 year enhanced warratify o punp impeiler, volute, base and fibarglags enclosure

Opilenal Eaulbment llems Included:

DURO-LAST® 8talnless Steel Base Plale with 25-Year enhanced warranty on base plate
RAPIDJACK® Check Valves

Alarm Light {120 V)

Alarm Hom {120 V)

Paneal Alarm Stience Switch — Automatic Resst
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Ontional Eguiprrent lﬁema Ineluded {cont'd):

Single Phase Power Monifor

Base {/Base 2/Auto Alt, Selector Switch
neulated Hood

Auxiliary Heater

NEMA Rated Starisrs

Boecliteally Bxchided tenig:

Unloading, haultng from nesrest unloading area and storage

Excavation, backifling, grading and all field labor

Conorete, concrets work, grout or groufing

Gonerete embeddad ftems

Piping connectlons or any piping outside the pump station

Electrical wiring and condulf outside the pump siaiion

Unpacking and installation of agcessory ltems, Including touch-up patnting

Videotaping of startup or fraining sessions,

Fleld Vibration Tasiing

Any iterns not speclfically included in this Sales Agraemant are specifically excluded from 8mith & Lovelsss stope

of supply.

Smith & Lovelsss, Inc. will provide one elactronls copy of the O&M on GO in PDF format and four hard copies of
the O&M. Additfonigl copies car be provided for $50 per cony,

PRICE, SUBMITTAL DATA & DELIVERY!

$__ 115748

F.O.B, factory phis any texas, which may apply. Truck/Rail freight ellowead fo the job sife, rall eiding or nearest
unioading area-Uurloading to be by Buyer. Due io the splke In gas priees, which is beyond the control of Smith &
Loveless at the fime of our quotation/bid, s fuel surcharge may need fo be sasessad at time of shipmant,

We are currenily experlencing large inoreases in the price of materials and components with very Hifte advance
notice. Therefore, the sales price of the sguipment quoted herein Is subject to an escalation In price. Escalation
shall be based upon the increase incurred by Smith & Loveless for the material or components in excess of 5%
from the time of quote. The escalation shalt be calculated as the % Increass over 5% of the materialicomponent
itern and shall Include material handling factor and overthead. Such escalafion shall be verified through quotes,

invoices or recdipts from suppliets to Smith & Loveless.

One day supervision of inftial operafion over ane trip is includad, If additional days are required, Seller will furnish
a factory-trained supervisor for $850 per day including travel time plus actual fravel expenses,

With continuing approval of the Smith & Loveless Cradit Departrment, payments terms ars 100% Net 30 days from
date of shipment, or at fime of start-up, whichever accurs first.

Price iz firm for 30 days from the dato of proposal.

Seller to send Submittal Data for approval 4-6 weeks sfter receipt of complete defalls at Safler’s factory.

Manufacturing completion is estimated 32-36 weeks affer receipt in Seller's offlce of approvad

Submittal Diafa and/or after all nofsfions or contments have been clarffied, approved and Inserted into the
manufacturing documents by the Seliar. Variations It the time Submittal Data Is relurmed fo Ssller andfor
Submittal Dats markad approved but which contain confingsncles or variations may impact the complstion tims of

the eguipment,

Please be advised, delivary quoies are estimates and subject to change baved on the current, unprediciable
supply chaln, Smith and Loveless Inc. cannot guarantes deflvery datas, nor sceapt responalbility for lguidated
damages incurrad from a late shipment,
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ADDITIONAL TERMS ANED CONDITIONS

1. GENERAL A. Buyer's executlon of this Agreement consfituies Buyer'a offer fo purcheses, on the temns and conditions set forth hereln,
the equipment desaribed In this agresment, and such offer is irrevocable for thirty (30) days after Buyer executes and delivers to Seflar
this Agresment tagether with all necesssry englneering data and informafian. Frices are firm for thirty (30} days after the bid date provided
a firm ordsr s recaiverd af ths factory within that fime perlod and pravided approved Submittal Daia |3 recelved at the fagtaty within forly-
flve (48) days fromt ths date submiitals are forwardad from the factory. I the event firm orders and Submiital Data ara noi received by
Seller within the times set forth above, thety price and delivery estlmates may changs due to changss In the costs of matertal and lshor
andfor taotory cepaclty at the time when the fiim orders ar approved Submfital Data Is recaivad by Seller. Beller reserves the right to
arvand this Sales Agreement if not signed and returned within thirly (30) deys fram the guststion date. In the event we are unable jo ship
within estimated perlod for reasons beyand ol canirol, Including & reguest by the Buyer to defer shipment, the prices are subject to

adjuatment io thosa prevalling at the e of shipment.,
B. THI& AGREEMENT 15 NOT BINDING ON SELLER UNLESS BIGNED ON SELLER'S BEHALF BY AN DFFICER OR MANAGER OF

SELLER.

€. This Agresment constitites the enfire confract belween the parfles with respsct fo sald equipment (any prior sgreement,
representation, covenant of warranty, written or oral, belng supersedad hereby) and may not be amended or modiffed except by & wiitten
Instrument duly exeoutsd by both palfies, ths provisions of any purchase ordar ar other document submitted by of on behalf of Buyer to
the contrary notwlthsianding.

B. All noticas hareunder ate o be in wiiting and maffed postage prepald to the parly beltg notifled st tha eddress Indleatsd i fhis
agrasmant or &t such othet address as may ba desighated In willing.

E. Batnedies provided fur horelt are cumulative and gre in addifion to all othar remadias as may be available at law or In equity.

E. This Agresrment is governed by and subject to the laws of the Stale of Kensas and the Buyer by executing this agreement aj}rees to
submit o the Jurlsdiciion of the 8ixis of Kansas and the venue for any disputes befwesn the parties will be tn the District Caurt of Jehnson

County, Kansag, or the Feders] Distrizt Court of Kansas.

2. NOTICE 7O BROCEEH- Refum to Sellar of approved Submiitel Data ar nolification fo Sellar that the submission of submitials wif be
walved, constiiutes notlee fo Beller to prosesd with manufacture. Tn the event Ssller does not recelve spprovied Submiital Data within foriy-
five: (45) dlays sffer Solier's submission of submittal deta for approval, than Seller reservas the right fo amend price and delivety of the
squlpment belng sold. Final spproved Submitial Deta means approval by Buysr (or Buyer's retiresentefive) of Soller's Submittal Date
andfor after all notations or coments himve been olrifled, approved and inserted nto Sellers manufackaiiy documents af which poing
Sellers estimated complation schedule sommences, Vartlaiions In the fime Submittal Datg Is retumead o Seller and/or Submittal Dats
marked approvad but which eontain sontingsheles or varstions may impect the completion time of the equipment.  Sefler sgress to
furnish only the squipment induded in Beflers quotstion and/or as deserbed and modlfed b the Submittal Data, Approval of fhe Submittzl
Brafa constitutes aeceptance of the eguipiment In ihe configuration described therein. If Selier Is dirested to shange the scops of the
equiprrent afller noflce fo procesd fo manufaciue, then Seller reserves the right i amend the prce and delivery of the equipment,

3. EXCUSED PERFORMANCE- Sellaris not Hable for any feilure or delay in performance hereof, with respect to defivery or oftherwisa, If
such fallure or delay ls due to any calise bavond Sellars canfrol fncluding, But not limited to, any Act of God, way, civil disturbance, Hot, labor
difficulty, factory capatily, frs, ofher casually, acoldent or suppller's fafiure or lnabllity to perfora,

4, CREDIT APPROVAL~ The credit feiths specliied hereln are subject fo Sslfer's continuing approval of Buyar's credit and 16, in Seller's sole
Judgment, Buyer's credit of finaycial standing is impaked as fo cause Sefler fo deem itself insecure, Seller may withdraw the sxdshslot of

cradl end require other payment iorms.,

8. PAYMENT- Subject only fa ar:}y credit tarms, which Saller may extend, the total purchase price hereunderis due at such fime, within or
after the astimated shipment perlod specified hersin, a5 said equipment is ready to be shippad. Buyer shall pay in full alf lnvalces within the
tims for payment speciffed therefrt and Buyer's payment obfigation is in no way dependent or canfingent upon Buyer's recelpt of payment
from any othar parfy. Any balance owed by Buyer for thitty (30) days or more sfter the same bacomes due Is stbjert fo 8 2% per month
delinqusncy c:har?e undl peid, In addifion {o all other amounis due heteunder, Buyer shall relmburse Sefler in full for all dameages, coste and
expenses, holuding rsasonabls atfomeys’ Tees, which Jelleyr may ocur with respect o Buyer's breach of this Sales Agreement or the
oollestion of past due amounts fom Buyer, If Buyeris in default under this or any other sgreement with Beller, Sellermay, at iis opfion, defer
performance hereundst untll such default s cured.

8. BEGCURITY INTEREST- Untl all ampunds due hereunder have been paid Inull, Seller has a securlly inferest In sald equipment and has
all righis of & esourad party under the Unfform Commersial Code inchuding, without limitatlen, the right fo take possesston of sald eguipmieht
without legal process and e tight fo weaitire Buyer © assemble said aqulpment and make it available o Beller 4t a place reasonably
conwenient to hoth patfies, At Sallar’s requast, Buyer shall execute any finehcing statement or statements submiited by Baller in order that

Seller’s securlly infarest In seld equiprent may be perfected.

7. WARRANTY & LIABIITY- Sellsrwarants only thaf sald sguipment s frae fram defocts In materials and worlenanship as sot forth in
Seller's standard Gerlificeie of Warranty furnished te Buyer at he iime of final shfoment, TBIS WARRANTY I8 EXPRERSLY IN LIEL OF
ALL OTHER WARRANTIES, EXPRESS OF IMPLIED, INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR
ANY FARTIGULAR PURPOSE OR DESIGN AND WHICH ARE EXPRESSUY DISCLAIMED BY BELLER, Seller's solo responsitifity with
reepect to any equipment whish proves fo be defective gs fo materials or workmanship Js either to replace o fo rapeir the same asis st
Torth s sald Gertiftoats of Warranty. Unless aufhiorized In writfng by Seliar, Beller Is not responsfhie for any charge or expense kourred for
the modification, servieing or adjusting of said equipment affer the same hes been delivered o Buyer, Sellet s nof Mlabla In assoniation with
iz warnanty or In any other capacity for any sonsequentlal, Incldents! or Hguidated damages, lats oes/damages or penaliiss.
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8. CLAIM PERICH- Buyer shall immediately inspeot sald squipment upan receipt thareof and Immediately notity the caner of any damags,
shortege or othar noncaiformanos. Seller ls not obligated to consider any deaim for damages, shotages or non-conformance unless notifed

by Buyer within ten (10 } days aiter Buyer's recelpt of sald squlpment,

&, CANCELLATION-Bhould Buyer cancel this agresment without Sellers prior wiltien consent, Sefler may, at s opilon, recover from Buyer
a cancallation chaige of not less than 20% of the purchase price hetetnder. This canceliation charge Is intended to oartpensate Ballsr for
dificuft-to-calculate econamlc losses, Incuding but not fimited to, materisl and [sbor costs, a5 well as loss of anticipated profits sufferad due

to cancetlation,

10. SEVERABILITY - If sny provision or provisions of this Agreement shall be held to be Invalld, ilegal, unenforceabila or in condiict with
the faw of any jurisdiction, the valldity, legality and enforceabillty of the remalning provislans shall not in any way be affected or Impaired

tharshy,

11, STORAGE- ¥ at such fims, within or after the estimated shipment periad specified hareln, as Beller nofiiles Buyar that sald equlpment
iz readi/ o be shipped Bu¥er requests a delay in shipment, Beller may, at its optlon, agree fo store said snuipment for a period of dine
determined by Bellsr, providad thet such agresment will not affect Buyer's obligation 1o pay In full & invoices as they bacnme due, snd
providad further that for each month, or portion thereof, said equipment is so stored by Seller, Buyer shall pay 1o Seller as a storage fee an

amount equal to 2% of s purchase piite,

12, DRAWINGS, ILLUSTRATIONS AND MANUALS- Catalog and propusal drawings, bulleting, and othar accompanying literaiure are
salely for purpose of general siyle, arrangemment and approximate dimensions. Saller may make any changes Seller deams necessary
or desfrable. Submilftal for epproval, If required, will be mads after receint of oomplete informetian from Buyer, Unless ofhanyise specified
at the: tme of quotatton, six sets wil be furnished, Additional sets are at $25.00 per set. Inslallation, malntenance and operation manuals
will be furnished I the number of eapics spacifisd at the time of quotatioh. If none spedified, four wif be provided at o added etst, with

additional coplas at $50.00 sgch.

13, PERMITS, LICENSES- Buyer af its sole cost and expense shall obtaln all bullding or other parmits or licenses with respact o the
Instaflation and operation of said églipment requirad by any federel, state or local govemmental bady.

14, PATENT INDEMNIFICATION- Soller shall, af its own expense, defand any suit instituted against Buyer, based on any claim that
squipment fumished hereunder inftinges any Letters Patant ofthe United States, and Sefler shall Fay eny darmages assessed agalnst Buyer
In any sush sult, provided that Buyer, upen seivies of process upon Buyer, gives to Seller notice i wiliing of the instilulion of stch suit, and
perimits Ssller, thraugh counsel chesen by Seller, to defond the same, and gives Sellor gl Information in Buyer's possessioh and ressonably
assiatanos and gutherly to enable Seller so to do. Selier shall have no Bablltty or obilgation o Buyer for patent fffngement resulting frar
compllance by Seller with witten nstructions or speoifications of Buyer concerning the sivucirs, operation, malerial, or method of making
equipment firnished hersunder,

Agreed to thie tlay of Agread to this day of s
at Leness, K3,

Buywsr . SHTH & LOVELESS, INC

By

Pent Name : gy
Alithorlzed Sigrisitrs

By

Authorized Signature

FPhyslcal Addiags

Prepared by

Bales Reprasentafi
Email Address a prasemtaiive
Is this ptirchese tax exempt?  Yes e .
i YES, attanh Sales Tax Exemption Certifeate, Fallure to provide NOTE: The Sales Representative ja not an agent or amployes
tax exernpt certicats pirior fo shipment will result in Buyer being of Selfer and is not authorized to enter bite any agresment on
responsible for all applicabls taxes. Heller's behalf orts hind Selier In any way.
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AGENDA ITEM NO. 8.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OTHER BUSINESS

SUBJECT: "Briefly" (Reminders and announcements are made at this time)
BACKGROUND: Town Manager Eddie Madden may be called upon to present this

agenda item.

COPY OF "BRIEFLY" ITEMS AND DEPARTMENTAL
UPDATE REPORTS PROVIDED.

SUGGESTED ACTION: Council is requested to hear the "Briefly" items as presented by the
Town Manager.

ATTACHMENTS:
Peak Agenda - Briefly - 6.15.26 Rescheduled.docx
Department Head Update Report - 6.15.26 Rescheduled.pdf
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To:  Mayor and Town Council

From: Eddie Madden, Town Manager
Subj: “Briefly”

Date: June 15, 2026 Rescheduled Meeting

The following items are provided as information to Council:

e The Department Head Update Report is provided as a separate attachment.

e The Chamber Member Breakfast meeting is scheduled for Tuesday, June 16, 2026 at
Allen Brothers Outdoors. Meeting time is 8:00 a.m.

e In observance of Juneteenth, the Town offices will be closed on Friday, June 19,
2026.

e This is scheduled a Special Called Town Council Meeting on Monday, June 29, 2026
at 7:00 p.m. There are scheduled two Public Hearings: One for the FY 26-27
Proposed Budget and the other for Rezone Request for Bladen’s Bloomin’ Agri-
Industrial.

e There are no plans for a July 2026 Town Council meeting.

e In observance of July 4™, the Town offices will be closed on Friday, July 3, 2026.

e The Public Hearing for moving Elizabethtown | Precinct from National Guard
Armory to the Community Center is scheduled for July 14" at 5:00 p.m. at the Bladen
County Board of Elections office, 301 S. Cypress Street.

@

oot Birthdesy

FOR THE MONTH OF JUNE

6/02 — Owen Peavy — Police Officer
6/19 — Charles Melvin — Part-time Firefighter
6/22 — Carl Smith, Jr. — Police Officer

6/26 — Cara Woodman Bryant — Police Officer



Department Head Updates
June 2026



POLICE DEPARTMENT

Mark McMichael

Total Calls- 05-01-26 — 05-30-26 367
Reports Taken 20
Arrests 9
Collisions 18
Citations 42
Warnings 18
Truck Route 7

Town Clerk

L4

Assisted with distributing Planning Board meecting agenda for the 6/2/2026 mesting for
review of Rezone Request from Bladen’s Bloomin’,

Prepared Notice to the Public for Rescheduled June 2026 Town Council Meetings.

The follow-ups and distribution of approved and signed documents for the May 26, 2026
Town Council meeting were handled by the Clerk.

Clerk prepared the Noon meeting minutes for Town Council’s 5/26/2026 Rescheduled
meeting,

Weekiy Friday Memos were prepared and distributed to Council Members and
Department Heads.

For the Town Manager’s review, Clerk prepared Staff Mecting Outline for the 5/26/2026
Rescheduled Council meeting.

In coordination with the Town Manager and Town Attorney, the Clerk prepared the
agenda material for the 5/26/2026 Rescheduled Council meeting, posted the information
to the Town’s webpage and made distribution to Town Council and Department Heads. In
addition, the Clerk made notification to the Press that the agenda material had been
posted to the Town’s webpage.

Prepared the “Funeteenth” holiday closing notice for posting to the Town’s webpage.

On 4/27/2026, notification was made to Mrs. Theresa Lloyd at the Paul R. Brown
Leadership Academy of the 5/26/26 Rescheduled Town Council Meeting so that advance
preparation could be made for the Cadets to attend the meeting for presentation of the

Colors.
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AGENDA ITEM NO. 9.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OPEN FORUM

SUBJECT: Open Forum

BACKGROUND: Three (3) Minutes Per Citizen.....Should State Name/Address.

COPY OF OPEN FORUM SIGN-IN SHEET PROVIDED.

SUGGESTED ACTION: Council is requested to listen to any public concerns or comments
received.

ATTACHMENTS:
Sign-In Sheet - Open Forum - 6.15.26 Rescheduled Meeting.docx
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Name

TOWN OF ELIZABETHTOWN
Open Forum Session

June 15, 2026 Rescheduled Meeting

Citizens will be allowed three (3) minutes to speak.

Sign-In Sheet

Address Phone # Topic of Concern
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AGENDA ITEM NO. 10.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: CLOSED SESSION

SUBJECT: Closed Session - To Be Conducted at the 7 p.m. Meeting
BACKGROUND: Closed Session is scheduled for the purposes of Attorney-Client

Privilege and Personnel in accordance with NCGS.

SUGGESTED ACTION: Mayor Sylvia Campbell will entertain a motion to enter into Closed
Session for the purposes of NCGS 143-318.11(a)(3) - Attorney-
Client Privilege and NCGS 143-318.11(a)(6) - Personnel.

ATTACHMENTS:
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Item Cover Page

COUNCIL AGENDA ITEM REPORT

AGENDA ITEM NO. 11.1

DATE: June 15, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADJOURNMENT

SUBJECT: Adjournment

BACKGROUND:

SUGGESTED ACTION: Mayor Sylvia Campbell will entertain a motion to adjourn the
meeting.

ATTACHMENTS:
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