)

ELIZABETHTOWN
COUNCIL
RESCHEDULED MEETING
7:00 PM, Monday, April 13, 2026

OPENING AND CALL TO ORDER

1.1 Opening and Call to Order
Mayor Sylvia Campbell will call the meeting to order.

PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND INVOCATION

2.1 Presentation of Colors, Pledge of Allegiance and Invocation
Cadets from the Paul R. Brown Leadership Academy will present the Colors and all will join
in reciting the Pledge of Allegiance.

Council Member Rufus Lloyd will give the Invocation.
APPROVE CONSENT AGENDA ITEMS

3.1 Approve Consent Agenda Items
Council is requested to approve the Consent Agenda items presented.
Consent Agenda Documentation - 4.13.26.pdf

SPECIAL RECOGNITION

4.1 Special Recognition - Detective Chris Avant
Mayor Sylvia Campbell will recognize Detective Chris Avant with a framed Certificate of
Recognition.

PRESENTATIONS

5.1 Interim Town Manager Update
Council 1s requested to hear the updates.

5.2 Presentation by Public Works/Engineering Services Director Steve Duffy - King Street -
Replacement of a Compromised Stormwater Pipe
Council 1s requested to hear the presentation.
King Street Surface Failure Photos - 4.13.26.pdf
King Street - Excavation and Replacement Project - 4.13.26.pdf
King Street Site - Pipe Replacement - 4.13.26.pdf



6.

ORDINANCES/RESOLUTIONS/PROCLAMATIONS

6.1 Resolution #R-2026-09 - To Authorize Town Manager Eddie Madden to Use the Mayor's
Facsimile Stamp Upon the Beginning of his Employment
Council is requested to approve the Resolution.
Resolution - To Authorize Town Manager Eddie Madden to Use Mayor's Stamp -
4.13.2026.docx

6.2 Resolution #R-2026-10 - To Designate and Authorize Mayor Pro Tem Paula Greene to Sign
Checks and Other Financial Instruments for the Town and the Airport/Economic
Development Commission
Council is requested to consider designating and authorizing Mayor Pro Tem Paula Greene to
sign checks and other financial instruments for the Town and the Airport/Economic
Development Commission.
Resolution - To Authorize Mayor Pro Tem Paula Greene for Town and Airport Bank
Accounts - 4.13.26.docx

6.3 Resolution #R-2026-11 - To Authorize Mayor Pro Tem Paula Greene to Sign CDBG-NR
Requisitions and Checks between the Time of Interim Town Manager Pat DeVane's
Departure and Town Manager Eddie Madden's Arrival at the Town
Council is requested to consider authorizing Mayor Pro Tem Paula Greene to sign the
Community Development Block Grant (CDBG-NR) Requisitions and Checks between the
time of Interim Town Manager Pat DeVane's departure and Town Manager Eddie Madden's
arrival at the Town.
Resolution - To Authorize Paula Greene to Sign CDBG-NR Program Requisitions and
Checks - 4.13.26.docx

6.4 Resolution #R-2026-12 - Application for State Loan and/or Grant Assistance Funding -
WWTP Rehab and Sewer Improvements Project and the Lead Service Line Replacements
Project
Council is requested to consider the Resolution.
Resolution - For Application Funding Request - WWTP Rehab and Sewer Improvements
Project and Lead Service Line Replacements Project - 4.13.26.docx

6.5 Resolution #2026-13 - Capital Improvement Plan (CIP) - FY 2026-2027
Council 1s requested to consider the resolution.
Resolution - Updated CIP - FY 2026-2027 - 4.13.26.docx
Updated CIP - FY 2026-2027 - Application for State Loan and Grant Assistance Funding -
4.13.26.pdf

6.6 Proclamation - To Proclaim April 2026 as "Fair Housing" Month
Council 1s requested to approve the Proclamation.
Proclamation - Fair Housing Month - Request from Insight - 4.13.2026.docx
Letter Request - Insight - Proclamation - April is Fair Housing Month - 4.13.26.pdf

ADMINISTRATIVE MATTERS



10.

1.

7.1 Budget Amendment #2026-04
Council is requested to approve the Budget Amendment.

Budget Amendment #2026-04 - 4.13.26.pdf

7.2 Audit Contract for FY Ending June 30, 2026 - Thompson, Price, Scott, Adams & Co., P.A.
Council is requested to approve the Contract to Audit Accounts.
Audit Contract - Thompson, Price, Scott, Adams - 4.13.26.pdf

7.3 Informal Bid Award - Sewer Line for Two (2) Hangars on Airport Road
Council is requested to consider making award of informal bid.
Quote from Hickman Utilities - Sewer Line Project - Airport Hangars - 4.13.26.pdf
Responses - Metcon and Columbus Utilities - No Quote - 4.13.26.pdf

7.4 Request from Ellen Adams Bryan - Placement of a Sports Trophy Case in Town Hall to
Display Elizabethtown School Trophies
Mayor Sylvia Campbell can present this agenda item.

OTHER BUSINESS

8.1 "Briefly" (Reminders and announcements are made at this time)
Interim Town Manager Pat DeVane may be called upon to present this agenda item.
Peak Agenda - Briefly - 4.13.26 Rescheduled.docx
Department Head Update Report - 4.13.26.pdf

OPEN FORUM

9.1 Open Forum
Council is requested to listen to any public concerns or comments received.

Sign-In Sheet - Open Forum - 4.13.26 Rescheduled Meeting.docx

CLOSED SESSION

10.1 Closed Session - To Be Conducted at the 7 p.m. Meeting
Mayor Sylvia Campbell will entertain a motion to enter into Closed Session in accordance
with NCGS 143-318.11(a)(4) - Economic Development and NCGS 143-318.11(a)(6) -

Personnel.
ADJOURNMENT

11.1 Adjournment
Mayor Sylvia Campbell will entertain a motion to adjourn the meeting.



AGENDA ITEM NO. 1.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:
ITEM TYPE:
AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

April 13, 2026
Juanita Hester

Request

OPENING AND CALL TO ORDER
Opening and Call to Order
The meeting will be called to order by Mayor Sylvia Campbell.

Mayor Sylvia Campbell will call the meeting to order.

ATTACHMENTS:



AGENDA ITEM NO. 2.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:
SUBMITTED BY:
ITEM TYPE:

AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

April 13, 2026
Juanita Hester

Request

PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND
INVOCATION

Presentation of Colors, Pledge of Allegiance and Invocation

Cadets will present the Colors and all will join in reciting the Pledge
of Allegiance.

Cadets from the Paul R. Brown Leadership Academy will present the
Colors and all will join in reciting the Pledge of Allegiance.

Council Member Rufus Lloyd will give the Invocation.

ATTACHMENTS:



AGENDA ITEM NO. 3.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

ITEM TYPE:

AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

April 13, 2026
Juanita Hester

Request

APPROVE CONSENT AGENDA ITEMS
Approve Consent Agenda Items

A Consent Agenda includes several items for approval by the Board
in a single motion. Documentation concerning these items are
provided in the attached agenda material. Upon request from any one
Board member, any item listed under the Consent Agenda shall be
removed from the Consent Agenda and considered separately. After
any items have been removed and the Consent Agenda is set, the
Mayor will state the items on the Consent Agenda and moves to
adopt it.

Copy of Consent Agenda Documentation provided.

Council is requested to approve the Consent Agenda items
presented.

ATTACHMENTS:

Consent Agenda Documentation - 4.13.26.pdf



M.

Consent Agenda [tems
April 13, 2026 Rescheduled
Town Council Meeting

Proposed Agenda — Agenda considered proposed until approved by the Board
ACTION RECOMMENDED: Approval

March 2, 2026 Noon Meeting Minutes ATTACH. #B
ACTION RECOMMENDED: Approval
March 2. 2026 7 p.m. Meeting Minutes ATTACH. #C
ACTION RECOMMENDED: Approval
March 5. 2026 Reconvened Meeting Mins. ATTACH. #D
ACTION RECOMMENDED: Approval
March 9, 2026 Reconvened Meeting Mins. ATTACH. #E
ACTION RECOMMENDED: Approval
March 12. 2026 Reconvened Meeting Mins. ATTACH. #F
ACTION RECOMMENDED: Approval
March 16, 2026 Reconvened Meeting Mins. ATTACH. #G
ACTION RECOMMENDED: Approval
March 23, 2026 Special Called Meeting Mins. ATTACH. #H
ACTION RECOMMENDED: Approval
January 5, 2026 Closed Session Minutes ATTACH. #1

ACTION RECOMMENDED: Approval

{To Be Distributed to Council at 7 p.m. Mig.)

February 2. 2026 Closed Session Minutes ATTACH. #]

ACTION RECOMMENDED: Approval

{To Be Distributed to Council at 7 p.m. Mtg.)

March 2, 2026 Closed Session Minutes ATTACH. #K
ACTION RECOMMENDED: Approval

(To Be Distributed to Council at 7 p.m. Mtg.)

March 5, 2026 Closed Session Minutes ATTACH. #L
ACTION RECOMMENDED: Approval

(To Be Distributed to Council at 7 p.m. Mtg.)

March 9. 2026 Closed Session Minutes ATTACH. #M



0.

ACTION RECOMMENDED: Approval
(1o Be Distributed to Council at 7 p.m. Mtg.)
March 12, 2026 Closed Session Minutes

(To Be Distributed to Council at 7 p.m. Mtg.)
March 16, 2026 Closed Session Minutes
ACTION RECOMMENDED: Approval
(To Be Distributed to Council at 7 p.m. Mig.)
March 23, 2026 Special Called Closed
ACTION RECOMMENDED: Approval
(To Be Distributed to Council at 7 p.m. Mtg.)
Monthly Financial Report

ACTION RECOMMENDED: Approval
Tax Releases

ACTION RECOMMENDED: Approval

ATTACH. #N

ATTACH. #O

ATTACH. #P

ATTACH. #Q

ATTACH. #R



“UNOFFICIAL"

TOWN OF ELIZABETHTOWN
March 2, 2026 Regular Meeting
Noon

The Elizabethtown Town Council met on Monday, March 2, 2026 at Noon in the Council
Chambers. Those present were Mayor Sylvia Campbell, Mayor Pro Tem Paula Greene, Council
Members Bruce Dickerson, Rich Glenn, Bobby Kinlaw, Ricky Leinwand and Rufus Lloyd. Also
present were Interim Town Manager Pat DeVane and Town Attorney Goldston Womble.
Department Heads in attendance included Police Chief Mark McMichael, Fire Chief Hollis
Freeman, Planning Director Rusty Worley, Public Works/Engineering Services Director Steve
Dufty and Town Clerk Juanita Hester. Austin Eubanks, CPA, CFE-Audit Manager with
Thompson, Price, Scott, & Adams Company was in attendance to present the Town’s FY 2024-
2025 Audit. Finance Director Ken Hadaway was absent. There were no representatives from the
Press. Ms. Brenda Clark and Mr. Charles McKoy were also in attendance.

[tem #1.] Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order. Mayor Campbell then called

upon Council Member Rufus Lloyd to give the Invocation.

[tem #2.1 Presentation of Colors. Pledge of Allegiance and Invocation
The presentation of Colors will be made by the Paul R. Brown Leadership Academy Cadets at

the evening meeting.

[tem #3.1 Approve Consent Agenda [tems
Town Council will consider at this agenda item at the 7 p.m. meeting.

[tem #4.1 Public Hearing — Amendment to Code of Ordinances — Underground Utility
Contractors’ Permitting Procedures

Mayor Sylvia Campbell noted that the Public Hearing for the Amendment to the Code of
Ordinances would be conducted at the 7 p.m. meeting. Director of Public Works/Engineering
Services Steve Duffy noted the reason for the amendment as it related to work in Town by
Underground Utility Contractors. This amendment will be to add a new chapter in the Code of
Ordinances for Underground Utility Contractors’ Permitting Procedures.

Item #5.1 Ordinance Consideration for Code of Ordinances Amendment for Underground Utility

Contractors’ Permitting Procedures
Mayor Sylvia Campbell noted that action on this agenda item would take place at the 7 p.m.

meeting.

ATTACH. #B



Ttem #5.2 Resolution #R-2026-08 — To Declare Broken Water Meters as Surplus Property for
Private Sale

Mayor Sylvie Campbell called upon Director of Public Works/Engineering Services Steve Duffy
to brief on this agenda item. The Town received interest from an individual for purchase of the
broken water moters. Action on this agenda itemn will take place at the 7 p.m. meeting.

Ttern #6.1 Audit Presentation for FY Ending 6/30/2025 — Noon Meeting
The Audit Presentation took place at the end of the meeting. Copy of Mr. Eubanks’ presentation
is attached and incorporated herein by reference.

Item #6.2 Inierim Town Manager Update
Mayor Sylvia Campbell called upon Interim Town Manager Pat DeVane to brief. He reported on

the Community Center project and the Vuleanair project. Mr. DeVane passed along that at a later
date, a presentation from the YMCA would be scheduled for Town Council.

Ttem #7.1 Consideration of Audit Repott for FY Ending 6/30/2023
Action for this agenda item will take place at the 7 p.m. meeting,.

Item #7.2 Bconomic Development Incentive Grant Agreement

Mayor Sylvia Campbell called upon Town Attorney Goldston Womble to provide an update for
Town Council. The VectorTex representative is out of the country for two weeks. Attorney
Womble is waiting to receive a response from VectorTex for the Incentive Grant Agreement.

Ttem #7.3 FY 2026-2027 Budget Activity Calendar and Appointmert of Three (3) Council

Members to serve as the FY 2026-2027 Budget Committee
Mayor Sylvia Campbell noted the FY 2026-2027 Budget Activity Calendar would be considered

at the 7 p.m. meeting as well as the Budget Comrmittee appointments. The following Board
Members were suggested for appointment as the Budget Committee Members: Mayor Pro Tem
Paula Greene, Council Membets Rich Glenn and Bobby Kinlaw. Council Member Bruce

Dickerson can serve as the alternate.

Ttem #7.4 Request for Qualifications (RFQ) for 8,000 Sq. Ft. Hangar for Design-Build

Mayor Sylvia Campbell called upon Planning Director Rusty Worley to brief. She asked ifthe
Town could hold off on this project due to curtent limited staff. Mr. Worley noted that there is
grant money ($1,000,000,00) for this project. There were some questions received from Council.

Action for this agenda item will take place at the 7 p.m. meeting,

10



Item #7.5 Agreement for Planning Services — Municipal Services, [nc,
Mayor Sylvia Campbell noted that Planning Director Rusty Worley would be leaving Town

employment soon so Interim Town Manager Pat DeVane would be needing help with Planning
services. Therefore, Mr. DeVane reached out to Municipal Services to get a Planning Services
Agreement in place. Action for this agenda item will take place at the 7 p.m. meeting,

Ttem #8.1 “Briefly” (Reminders and announcements are made at this time)
Mayor Sylvia Campbell called upon Interim Town Manager Pat DeVane to brief on this agenda
item. Mr. DeVane brought Council’s attention to the Department Head Update Report contained
in the agenda material along noting the following items:
»  Town’s Annual Budget Retreat is scheduled for Tuesday, March 24, 2026 at the Airport
Terminal Building, [7he Budget Retreat was later cancelled.]
= Chamber Member Breakfast meeting on 3/17/26 at 8 a.m. at the Farmer’s Market;
= In observance of Easter, the Town offices will be closed on Friday, April 3 and Monday,
Aypril 6, 2026;
= The approved April Town Council Rescheduled meeting date will be Monday, Aptil 13,
2026, and
» Noted the March Empioyee Birthdays.

Item #9.1 Open Forum
Council will receive any public concerns or comments from the public at the 7 p.m. meeting.

Item #10.1 Closed Session — 7o Be Conducted ot the 7 p.m. Meeting

At the 7 p.m. meeting, Mayor Sylvia Campbell will entertain a motion to enter into Closed
Session in accordance with NCGS 143-318.11(a)(3) — Attorney-Client Privilege, NCGS 143-
318.11(a)(4) — Economic Development and NCGS 143-318.11(a)(6) — Personnel.

With there being no further business to be conducted, Council Member Rich Glenn, seconded by
Council Member Bobby Kinlaw, moved to adjourn the meeting (Unanimous).

Sylvia Campbell, Mayor
ATTEST:

Tuanita Hester, Town Clerk
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UNOFFICIAL

TOWN OF ELIZABETHTOWN
Evening Meeting
March 2, 2026

The Elizabethtown Town Council met for its evening meeting on Monday, March 2, 2026, in the
Council Chamber at 7:00 pm. Those present were Mayor Sylvia Campbell, Mayor Pro Tem Paula
Greene, Council Members Rufus Lloyd, Bobby Kinlaw, Ricky Leinwand, Rich Glenn, Bruce
Dickerson, Interim Town Manager Pat DeVane and Town Attorney Goldston Womble.
Department Heads in attendance included Police Chief Mark McMichael, Town Clerk Juanita
Hester, Fire Chief Hollis Freeman, Town Planner Rusty Worley and Public Works & Engineering
Services Director Stephen Duffy. No members from the Press attended the meeting.

[tem #1.1: Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order.

Item #2.1: Presentation of Colors, Pledge of Allegiance and Invocation
The Presentation of Colors and Pledge of Allegiance was given by Paul R. Brown Leadership
Academy Cadets. Mayor Sylvia Campbell then called upon Council Member Rufus Lloyd to

give the invocation.

Item #3.1: Approve Consent Agenda Items
Upon a motion by Council Member Rich Glenn, seconded by Council Member Bobby Kinlaw, to

remove Consent Agenda Items C & D and to approve at the next meeting. The Board
unanimously approved the following Consent Items. A. Proposed Agenda, B. February 2, 2026 7
p.m. Meeting Minutes, E. Monthly Financial Report, F. Tax Releases, G. Request for Proposals
(RFP): Sewer Line for Airport Road to serve Brian Campbell Hangar & Town-owned Hangar —
TRDF Funds — Informal Bid Process.

[tem #4.1: Public Hearing — Amendment to Code of Ordinances — Underground Utility
Contractors’ Permitting Procedures

Mayor Campbell opened the Public Hearing and called upon Public Works & Engineering
Services Director Stephen Duffy to present. Public Works Director Stephen Duffy noted that the
ordinance amendment will be to add a new chapter for Underground Utility Contractors’
Permitting Procedures. The Town will be notified by the Contractors of intentions and submit a
Land Use Application. The intentions’ portions will show the expectations and timeframe,

ATTACH. #C 12



provide a reasonable schedule, locate ticket and if traffic will be affected. Since no one signed up
to speak, Mayor Campbell closed the Public Hearing.

Ttem #3.1: Ordinance Consideration for Code of Ordinances Amendment for Underground
Utility Contractors’ Permitting Procedures

Council Member Bruce Dickerson, seconded by Council Member Rufus Lloyd, moved to adopt
the Code of Ordinances Amendment for Underground Utility Contractors’ Permitting Procedures
(Unanimous). Copy attached and incorporated herein by reference,

Item #5.2: Resolution #R-~2026-08- To Declare Broken Water Meters as Surplus Property for

Private Sale
Council Member Rich Glenn, seconded by Council Member Rufus Lloyd, made a motion to

approve Resolution #R-2026-08 — To Declare Broken Water Meters as Surplus Property for
Private Sale (Unanimous). Copy attached and incorporated herein by reference.

Ttem #6.1: Audit Presentation for I'Y Ending 6/30/2025 — Noon Meeting
Mr, Austin Eubanks, CPA, CPE - Audit Manager, with Thompson, Price, Scott & Adams from
the Wilmington office presented the audit at the Noon meeting.

Item #6.2; Interim Town Manager Update -
¢ Town Planner Rusty Worley noted that the Community Center doors were installed as of
today, lights by the end of the week or next week and finish paperwork. The YMCA will
partner with the Town to do programs.
s Vulcanair is finished, cleaning up, get Certificate of Gccupancy by next week,
¢ The Hangars are funded by 3 State granis, buildings are up, frame, will finish in June.
The Town has tenants for both.

Itern #7.1: Consideration of Audit Report for FY Ending 6/30/2025
Council Member Bobby Kinlaw, seconded by Council Member Rufus Lloyd, moved to approve

the Audit Report for ¥Y Ending 6/30/2025 (Unanimous). Copy attached and incorporated herein
by reference.

Ttem #7.2: Teonomic Development Incentive Grant Agreement
Town Attorney Goldston Womble noted that he has been in touch with the representative for
VectorTex. He is out of the country and will be back in 2 weeks. Will move forward for the next

meeting.
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Item #7.3: F'Y 2026-2027 Budpet Activity Calendar and Appointment of Three (3) Council

Meinbers to serve as the FY 2026-2027 Budget Committee

Council Member Bobby Kinlaw, seconded by Council Member Rich Glenn, made a motion to
assign Council Member Rich Glenn, Council Member Bobby Kinlaw and Mayor Pro Tem Paula
Greene to serve on the Budget Committee, Council Member Bruce Dickerson will be the

alternate {(Unanimous).

Item #7.4: Request for Qualifications (RFQ) for 8,000 Sq.Ft. Hangar for Design-Build
Town Planner Rusty Worley noted that the Town received a grant over a year and half ago for

$1,000,000.00. Since then, the environmental review has been completed, proposed an 8,000 8gq.
Ft. hangar, will generate 350 jobs, Mayor Pro Tem Paula Greene, seconded by Council Member
Ricky Leinwand, moved to approve staff to move forward with an RFQ (Unanimous).

Ttern #7.5: Agreement for Planning Services — Municipal Services, Inc.

Interim Town Manager Pat DeVane noted that the Contractor will be called on as needed, the
term of the contract will start at 12:00 a.m. March 3, 2026, hourly contract amount $95.00 per
hour, will post on the Town’s website. Council Member Rich Glenn, seconded by Council
Member Bobby Kinlaw, moved to approve (Unanimous). Copy attached and incorporated herein

by reference.

Ttem # 8.1:” Briefly”

» Take a look at the Department Head Updates.

o Town’s Annual Budget Retreat March 24, 2026.

e Town offices closed in observance of Easter April 3 and Apri! 6, 2026.

s Chamber Member Breakfast March 17, 2026.

e Happy Birthday Town Clerk Juanita Hester, Public Works & Engineering Services
Director Stephen Duffy and Fire Chief Hollis Freeman and all celebrating in
March.

s April Council Meeting April 13, 2026.

Item #9.1: Open Forum
o Mr, Mark Summerlin asked if anything could be done about the Accent Dye building,.

o Interim Town Manager Pat DeVane noted that Planning Services Specialization is

involved.
o Council Member Rich Glenn noted that the Town had offered to buy the property but the

owner wanted more than offered.

14



Ttem #10.1: Closed Session — To Be Conducted at the 7 pan, Meeting

Council Member Bobby Kinlaw, seconded by Council Member Rich Glenn, moved to enter into
Closed Session in accordance with NCGS 143-318.11(a)(3} — Attorney-Client Privilege, NCGS
143.318,11(a)(4) — Economic Development and NCGS 143.318,11(a)(6) - Personnel

{Unanimous).

Ttem #11.1: RETURN FROM CLOSED SESSION TO OPEN SESSION
Council Member Bruce Dickerson, seconded by Council Member Ricky Leinwand, moved to
exit Closed Session for return to Open Session (Unanimous),

Mayor Sylvia Campbell noted there was no action to be taken,

With there being no further business to conduct, Council Member Rich Glenn, seconded by
Mayor Pro Tem Paula Greene made a motion to recess the meeting to Thursday, March 5, 2026
at 7 p.n. to be held at the Airport Terminal Building (Unanimous).

Sytvia Campbell, Mayor
ATTEST:

Beverly Robinson, Deputy Town Clerk/CTC
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“UNOFFICIAL”
TOWN OF ELIZABETHTOWN
Reconvened Town Council Meeting at 7:00 p.m.
March 3, 2026

The Elizabethtown Town Council met in a Reconvened Meeting at 7:00 p.m. on Thursday,
March 5, 2026 at the Airport Terminal Building. Those present included Mayor Sylvia
Campbell, Mayor Pro Tem Paula Greene, Council Members Bruce Dickerson, Rich Glenn,
Bobby Kinlaw, Ricky Leinwand and Rufus Lloyd. Interim Town Manager Pat DeVane was in
attendance to brief Council in Closed Session. Town Clerk Juanita Hester was in attendance to
take meeting minutes. There were no representatives from the Press or the Public.

[tem #1 Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order.

Item #2 [nvocation
Council Member Rufus was called upon by Mayor Sylvia Campbell to give the Invocation.

Item #3.1 Closed Session
Council Member Bobby Kinlaw, seconded by Council Member Ricky Leinwand, moved to enter

into Closed Session in accordance with NCGS 143.318.11(a)(6) — Personnel. There was
consensus to also amend the agenda to include the Closed Session purpose of Economic
Development in accordance with NCGS 143.318.11(a)(4) (Unanimous).

RETURN FROM CLOSED SESSION TO OPEN SESSION:
A motion was made by Mayor Pro Tem Paula Greene, and seconded by Council Member Rich

Glenn, to exit Closed Session with return to Open Session (Unanimous).

Mayor Sylvia Campbell reported there was no action to be taken.

With no further business to conduct, Council Member Rich Glenn, seconded by Mayor Pro Tem
Paula Greene, made a motion to recess the meeting to Monday, March 9, 2026 at 7:00 p.m. at the

Airport Terminal Building (Unanimous).

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester. Town Clerk

ATTACH. #D
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“UNOFFICIAL”

TOWN OF ELIZABETHTOWN
Reconvened Town Council Meeting at 7:00 p.m.
March 9, 2026

The Elizabethtown Town Council met in a Reconvened Meeting at 7:00 p.m. on Monday, March
9, 2026 at the Airport Terminal Building. Those present included Mayor Sylvia Campbell,
Mayor Pro Tem Paula Greene, Council Members Bruce Dickerson, Rich Glenn, Bobby Kinlaw,
Ricky Leinwand and Rufus Lloyd. Town Clerk Juanita Hester was not in attendance. There

were no representatives from the Press or the Public.

Item #1.1 Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order.

[tem #2.1 Invocation
Council Member Rufus Lloyd was asked by Mayor Sylvia Campbell to give the Invocation.

Item #3.1 Closed Session
Mayor Pro Tem Paula Greene, seconded by Council Member Ricky Leinwand, moved to enter

into Closed Session in accordance with NCGS 143.318.11(a)(6) — Personnel (Unanimous).

RETURN FROM CLOSED SESSION TO OPEN SESSION:
Upon completion of Closed Session, a motion was made by Council Member Ricky Leinwand.
and seconded by Council Member Rufus Lloyd, to exit Closed Session with return to Open

Session (Unanimous).

Mayor Sylvia Campbell reported there was no action to be taken.

With no further business to conduct, Council Member Bobby Kinlaw, seconded by Council
Member Bruce Dickerson, made a motion to recess the meeting to Thursday, March 12, 2026 at
5:00 p.m. at the Elizabethtown Airport Terminal Building (Unanimous).

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk

ATTACH. #E
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“UNOFFICIAL”

TOWN OF ELIZABETHTOWN
Reconvened Town Council Meeting at 5:00 p.m.
March 12, 2026

The Elizabethtown Town Council met in a Reconvened Meeting at 5:00 p.m. on Thursday,
March 12, 2026 at the Airport Terminal Building. Those present included Mayor Sylvia
Campbell, Mayor Pro Tem Paula Greene, Council Members Bruce Dickerson, Rich Glenn,
Bobby Kinlaw, Ricky Leinwand and Rufus Lloyd. Interim Town Manager Pat DeVane was in
attendance to briet Council in Closed Session. Town Clerk Juanita Hester was not in attendance.
There were no representatives from the Press or the Public.

[tem #1.l Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order.

[tem #2.1 Invocation
Council Member Rufus Lloyd was asked by Mayor Sylvia Campbell to give the Invocation.

[tem #3.1 Closed Session
Mayor Pro Tem Paula Greene, seconded by Council Member Rufus Lloyd, moved to enter into

Closed Session in accordance with NCGS 143.318.11(a)(4) — Economic Development and
NCGS 143.318.11(a)(6) — Personnel (Unanimous).

RETURN FROM CLOSED SESSION TO OPEN SESSION:
Upon completion of Closed Session, a motion was made by Council Member Rich Glenn, and
seconded by Council Member Rufus Lloyd, to exit Closed Session with return to Open Session

(Unanimous).
Mayor Sylvia Campbell reported there was no action to be taken.

With no further business to conduct, Council Member Bobby Kinlaw, seconded by Council
Member Bruce Dickerson. made a motion to recess the meeting to Monday, March 16, 2026 at
7:00 p.m. at the Elizabethtown Airport Terminal Building (Unanimous).

Sylvia Campbell, Mayor
ATTEST:

Juanita Hester, Town Clerk

ATTACH. #F
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“UNOFFICIAL”

TOWN OF ELIZABETHTOWN
Reconvened Town Council Meeting at 7:00 p.m.
March 16, 2026

The Elizabethtown Town Council met in a Reconvened Meeting at 7:00 p.m. on Monday, March
16, 2026 at the Airport Terminal Building. Those present included Mayor Sylvia Campbell,
Mayor Pro Tem Paula Greene, Council Members Bruce Dickerson, Rich Glenn, Bobby Kinlaw.,
Ricky Leinwand and Rufus Lloyd. Town Clerk Juanita Hester was not in attendance. There

were no representatives from the Press or the Public.

[tem #1.1 Opening and Call to Order
Mayor Sylvia Campbell opened the meeting and called to order.

[tem #2.1 Invocation
Council Member Rufus Lloyd was asked by Mayor Sylvia Campbell to give the Invocation.

[tem #3.1 Closed Session
Mayor Pro Tem Paula Greene, seconded by Council Member Rufus Lloyd, moved to enter into

Closed Session in accordance with NCGS 143.318.11(a)(6) — Personnel (Unanimous).

RETURN FROM CLOSED SESSION TO OPEN SESSION:
Upon completion of Closed Session, a motion was made by Council Member Bruce Dickerson,
and seconded by Council Member Ricky Leinwand, to exit Closed Session with return to Open

Session (Unanimous).
Mayor Sylvia Campbell reported there was no action to be taken.

With no further business to conduct, Council Member Bobby Kinlaw, seconded by Mayor Pro
Tem Paula Greene, made a motion to adjourn the meeting (Unanimous).

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk

ATTACH. #G
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“UNOFFICIAL”

Town of Elizabethtown
Special Called Meeting
March 23, 2026 at 7:00 p.m.

The Elizabethtown Town Council met in a Special Called meeting on Monday, March 23, 2026 at 7:00 p.m. Those in
attendance were Mayor Sylvia Campbell, Mayor Pro Tem Paula Greene, Council Members Bruce Dickerson, Rich Glenn,
Bobby Kinlaw, Ricky Leinwand and Rufus Lloyd. Department Heads present included Public Works/Engineering Services
Director Steve Duffy, Police Chief Mark McMichael and Finance Director Ken Hadaway. Interim Town Manager Pat
DeVane and Town Attorney Goldston Womble were also in attendance. Town Clerk Juanita Hester was present to take
meeting minutes. There were no representatives from the Press. Fire Chief Hollis Freeman was absent.

Mayor Sylvia Campbell called the meeting to order and asked Council Member Rufus Lloyd to give the Invocation.

The purpose of the meeting was to enter into Closed Session in accordance with NCGS 143-318.11(a)(6) - Personnel.
Mayor Pro Tem Paula Greene, seconded by Council Member Rich Glenn, moved to leave Open Session to enter into Closed

Session (Unanimous).

Council Member Bobby Kinlaw, seconded by Ricky Leinwand, moved to exit Closed Session for return to Open Session

(Unanimous).

RETURN FROM CLOSED SESSION TO OPEN SESSION:

In Open Session, Mayor Pro Tem Paula Greene, seconded by Council Member Rufus Lloyd, made a motion that subject to
his expectance that the Town agree to enter into the Employment Agreement with Eddie Madden as Manager for the Town
of Elizabethtown. Mayor Sylvia Campbell asked Town Council for a show of hands in favor of hiring Mr. Eddie Madden

as the Town Manager. Council Member Bobby Kinlaw was a “No™ vote.

At this time, Mayor Sylvia Campbell noted some of the many accomplishments by Mr. Eddie Madden during his prior 13-
year tenure as the Town of Elizabethtown Town Manager. Mayor stated that Mr. Madden was a great Manager and a
Visionary Leader and that a Press Release would be going out on March 24" apnouncing the hiring of Mr. Eddie Madden.

Mayor Campbell thanked Mr. Pat DeVane for the great job he has done in serving as the Interim Town Manager.

With there being no further business, Council Member Bruce Dickerson, seconded by Council Member Rich Glenn, moved

to adjourn the meeting (Unanimous).

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk

ATTACH. #H
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ELIZABETHTOWN as of March 31, 2026 Period #9
BUDGET & FINANCE SNAPSHOT

FISCAL YEAR 2025-2026 REVENUES

75% of Year Completed

Prior Year
Fiscal Year | Actual Y-T-D as Actual-to-Date
Revenue Sources Budget of 03-31-2026 | % of Budget| 03-31-2025
GENERAL FUND
Ad Valorem & BID Taxes 2,023,300.00 2,039,353 100.8% 2,004,127
Vehicle Taxes 221,000.00 167,308 75.7% 126,024
Local Option Sales Taxes 825,000.00 518,733 62.9% 447,654
Utility Franchise Taxes 313,000.00 1,642,292 524.7% 171,581
ABC Revenue 105,000.00 152,500 145.2% 52,500
Powell Bill 135,000.00 132,962 98.5% 135,006
Bladen Fire District 306,909.00 235,209 76.6% 108,667
Solid Waste fees 1,376,750.00 1,017,017 73.9% 1,126,616
Permits & Fees 55,112.00 25,367 46.0% 39,062
Rental Income 116,634.00 41,106 35.2% 38,074
Interest Income 180,000.00 158,016 87.8% 164,654
Salary & Admin. Reimbursements 0.00 5,433 0.0% 8,181
Miscellaneous Revenues 224,872.00 393,512 175.0% 63,567
Restricted Grants & Donations 5,000.00 4,000 0.0% 20,000
General Fund Balance Approp. 394,918.00 0 0.0% 0
TOTAL GENERAL FUND 6,282,495.00 6,532,808 104.0% 4,505,713
WATER FUND
Water fees 936,400.00 761,431 81.3% 792,832
Sewer fees 1,102,400.00 887,753 80.5% 951,954
Miscellaneous Revenue 288,950.00 142,308 49.3% 124,908
Utility Fund Balance Approp. 151,234.00 0 0.0% 0
TOTAL WATER FUND 2,478,984.00 1,791,492 72.3% 1,869,734
ATTACH. #Q
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BUDGET & FINANCE SNAPSHOT

FISCAL YEAR 2025-2026 EXPENDITURES

EEd

Prior Year
Fiscal Year | Actual Y-T-D as Actual-to-Date

Department Budget of 03-31-2026 | % of Budget| 03-31-2025
Governing Body 64,400.00 49,069 76.2% 28,583
Administration 537,744.00 378,388 70.4% 410,703

Finance 292,480.00 248,500 85.0% 178,519 |**
Public Works 811,335.00 500,386 61.7% 545,348
Technology 85,516.00 79,209 92.6% 78,862
Public Facilities 306,676.00 285,269 93.0% 226,305
Police 1,583,502.00 1,280,392 80.9% 856,635
Fire 1,012,058.00 782,913 77.4% 740,523
Streets 19,550.00 8,755 44.8% 128,911
Powell 404,149.00 325,682 80.6% 192,094
Solid Waste 602,900.00 398,807 66.1% 402,560
Planning & Economic Develop. 148,865.00 135,655 91.1% 116,345
Recreation 16,750.00 6,599 39.4% 8,150
Farmers' Market 8,468.00 (240) 0.0% 16,775
Airport 68,700.00 32,187 46.9% 31,347
Special Appropriations 289,402.00 121,402 41.9% 100,220
Restricted Grants & Donations 30,000.00 13,164 0.0% 59,317
GENERAL FUND TOTAL 6,282,495.00 4,646,137 74.0% 4,221,597
WATER FUND

Water 1,223,211.00 931,418 76.1% 552,761
Sewer 1,155,773.00 717,560 62.1% 658,711
Tank Maintenance & Transfer Out 100,000.00 75,000 75.0% 75,000
WATER FUND TOTAL 2,478,984.00 | 1,723,978 69.5% 1,286,472

REVENUE OVER/(UNDER) EXPENDITURES 25-'26 YTD Prior YTD
GENERAL FUND 0.00 1,886,671 284,116
WATER FUND 0.00 67,514 583,262
TOTAL COMBINED FUNDS 0.00 1,954,185 867,378

i

Result of recording the loss on disposition of fixed assets.




Permits/Fee/Lice nses

Beer & Wine Licenses
Business Registrations
Motar Vehicle Licanses
Planning & Zoning Fees
Fire Inspections & Fees
Park Rantal Fees

Total
Rental Income
Building Lease - Bladen Crisis

Farmer's Market

Commissions & Royalties

Total

Budget Actual
365.00 325.00
3,300.00  2,865.00
14,000.00  8,710.00 -
26,447.00 10,696.88
11,000.00  2,490.50
0.00 280.00
55,112.00 25,367.38
10,200.00  7,650.00
31,000.00 28,055.64
75,434.00  5,400.00
116,634.00 41,105.64
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MEMORANDUM

Mayor and Town Council

Beverly Robinson, Certified Tax Collector/Deputy Town C[erk‘w"

Tax Releases
March 2, 2026

2025 McDuffie Pest Control
Reason Billed under #5001813

Release Value $ 7.737.00
Personal Property
Tax Released

Council is requested to grant the above tax releases

Discoveries

2021 Clark Brothers

Reason Deferred Taxes

Value $ 8,365.00
Real Property

Taxes

2023 Elizabethtown Auto Sales

Reason Discovery

Value $ 8,574.00
Personal Property

Tax

2024 Elizabethtown Auto Sales

Reason Discovery
Value $ 8,145.00

Personal Property
Tax

2024 Land Of Oz LLC

Reason Deferred Taxes

Value $91,709.00
Real Property

Tax

2025 Land Of Oz LLC

Reason Deferred Taxes

Value $91,709.00
Real Property

Tax

2023 Giles Clark
Reason Deferred Taxes
Value $ 8,332.00

Account No.
0560888

$ 4990

5 49.90

5014046

560738

560738

555400

555400

548233

§ 5144

$ 5273

$ 52.54

$ 591.62

$ 591.52

ATTACH. #R
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Real Property
Tax

2022 Giles Clark
Reason

Value

Real Property
Tax

2025 Frances Clark
Reason

Value

Real Property

Tax

2024 Frances Clark
Reason

Vajue

Real Propetty

Tax

2023 Frances Clark
Reason

Value

Real Property

Tax

2022 Franges Clark
Reason

Value

Real Property

Tax

Deferred Taxes
$ 8,332.00

Deforred Taxes
$41,912.00

Deferred Taxes
$41,812.00

Deferred Taxes
$41,912.00

BPeferred Taxes
$41,912.00

2025 Bladen Express Lube

Reason

Value

Personal Preperty
Tax

Value Adjustment
$10,923.00

2025 Bladen Express Lube

Reason

Value

Personal Property
Tax

Value Adjusiment
$ 402,00

2025 Bladen Express Lube

Reason

Value

Personal Property
Tax

2021 Totals
2022 Totals

2023 Totals
2024 Totals
2025 Totals

Value Adjustment
$ 786.00

$ 51.44
$ 300.00
$ 361.73
$ 914.39
$ 940.54

548233

512166

512166

512166

512166

548491

549491

540491

$ 51.24

$ 51.24

$ 270.33

$ 270.33

$ 257.76

$ 257.76

$ 7045

$ 317

§ 507
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AGENDA ITEM NO. 4.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: . Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: SPECIAL RECOGNITION

SUBJECT: Special Recogunition - Detective Chris Avant

BACKGROUND: Police Chief Mark McMichael has requested that Detective Chris

Avant be recognized for his achievement of completing the N.C.
Justice Academy's Criminal Justice Investigation Program. This
program requires a lot of time and effort for successful completion
which Detective Avant has achieved.

SUGGESTED ACTION: Mayor Sylvia Campbell will recognize Detective Chris Avant with a
framed Certificate of Recognition.

ATTACHMENTS:
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AGENDA ITEM NO. 5.1

Item Cover Page

COUNCIL. AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATIONS

SUBJECT: Interim Town Manager Update

BACKGROUND: Interim Town Manager Pat DeVane may be called upon to present

updates and report on other important business of the Town.

SUGGESTED ACTION: Council is requested to hear the updates.

ATTACHMENTS:



AGENDA ITEM NO. 5.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

April 13, 2026

Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: PRESENTATIONS

SUBJECT: Presentation by Public Works/Engineering Services Director Steve
Duffy - King Street - Replacement of a Compromised Stormwater
Pipe

BACKGROUND: Public Works/Engineering Services Director Steve Duffy may be
called upon to present details about the King Street project of
replacing a compromised stormwater pipe. For years, there has been
a stormwater issue on King Street.
Copy of Photos and Site Map provided.

SUGGESTED ACTION: Council is requested to hear the presentation.

ATTACHMENTS:

King Street Surface Failure Photos - 4.13.26.pdf
King Street - Excavation and Replacement Project - 4.13.26.pdf
King Street Site - Pipe Replacement - 4.13.26.pdf
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Latest King Street Surface Failure -- 52°x 10’ Area

\
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At this point, we are awaiting pricing from Hickman Utilities to execute a repair. The repair
will be like the prior repair closer to Affordable Tire with excavation and pipe replacement.
Due to the location of existing utilities, there are some concerns whetherit is a stormwater
or wastewater issue. Until it is excavated plans are subject to change.
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ELIZABETHTOWN, NC Water Main Stormwater Pipe
= Distribution Main — Gravity

The map is creatad from a subset of data from the Elizabethtown, NC Geographic Information System (GIS) = z
database. The Town makes no daims, no repressntaticns, and no warranties, express or implied, Sewer GraVlty Maln
concerning the validity {axpress or impiied), the refiability or the accuracy of the GIS data and GIS data - -
procucts furmisned Sy ths Town, including the imalied validity of any Lses of such data. s Collector Gravity Main
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AGENDA ITEM NO. 6.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

April 13, 2026

Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution #R-2026-09 - To Authorize Town Manager Eddie
Madden to Use the Mayor's Facsimile Stamp Upon the Beginning of
his Employment

BACKGROUND: Mayor Sylvia Campbell will present this agenda item. Adoption of
this resolution authorizes Town Manager Eddie Madden to use the
Mayor's facsimile stamp for Town checks and documents upon the
beginning of his employment with the Town.
Copy of Resolution provided.

SUGGESTED ACTION: Council is requested to approve the Resolution.

ATTACHMENTS:

Resolution - To Authorize Town Manager Eddie Madden to Use Mayor's Stamp -

4.13.2026.docx
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TOWN OF ELIZABETHTOWN
RESOLUTION

#R —2026-09

WHEREAS, one of the primary responsibilities of the Mayor of the Town of
Elizabethtown is to sign checks and documents on behalf of the Town of Elizabethtown; and,

WHEREAS, the Mayor desires the use of a signature facsimile stamp during the course
of her duties and responsibilities; and,

WHEREAS, during the absence of the Mayor and for check signing purposes, it shall be
permissible to use the facsimile stamp bearing the signature of Mayor Sylvia Campbell; and,

WHEREAS, it is, thereby, stipulated that Town Manager Eddie Madden be authorized by
Council to use the Mayor’s facsimile stamp upon the beginning of his employment with the
Town.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Town Council that the
Mayor’s facsimile stamp be used only by Town Manager Eddiec Madden in the absence of Mayor
Sylvia Campbell.

Adopted this 13" day of April, 2026.

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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AGENDA ITEM NO. 6.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution #R-2026-10 - To Designate and Authorize Mayor Pro

Tem Paula Greene to Sign Checks and Other Financial Instruments
for the Town and the Airport/Economic Development Commission

BACKGROUND: Interim Town Manager Pat DeVane may be called upon to present
this agenda item.

Copy of Resolution provided.

SUGGESTED ACTION: Council is requested to consider designating and authorizing Mayor
Pro Tem Paula Greene to sign checks and other financial instruments
for the Town and the Airport/Economic Development Commission.

ATTACHMENTS:
Resolution - To Authorize Mayor Pro Tem Paula Greene for Town and Airport Bank Accounts
-4.13.26.docx
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TOWN OF ELIZABETHTOWN

TO DESIGNATE AND AUTHORIZE MAYOR PRO TEM PAULA GREENE TO SIGN
CHECKS AND OTHER FINANCIAL INSTRUMENTS FOR THE TOWN AND THE
AIRPORT/ECONOMIC DEVELOPMENT COMMISSION

RESOLUTION #R-2026-10

WHEREAS, with the recent hiring of a new Town Manager and until his arrival at the
Town, it becomes necessary to give banking authority to Mayor Pro Tem Paula Greene to
sign checks and other financial instruments, to initiate transfers between First Bank and
United Bank (Airport/Economic Development Commission’s bank account) and to interact
with the banks on the Town’s behaif; and

WHEREAS, on the named bank accounts, Mayor Pro Tem Paula Greene will be replacing
Interim Town Manager Pat DeVane; and

WHEREAS, the proper and efficient operation of the Town requires authorized individuals
to sign checks, drafts, and other financial instruments for the payment of obligations, and it
is appropriate to designate/authorize Mayor Pro Tem Paula Greene for this responsibility.

NOW, THEREFORE, BE IT RESOLVED that Mayor and Town Council Members grant
to Mayor Pro Tem Paula Greene the banking autherity for signing checks and ether
financial instruments and interacting with the banks on the Town’s behalfl until the new
Town Manager’s arrival at the Town.

Adepted this 13th day of April, 2026.

Sylvia Campbkell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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AGENDA ITEM NO. 6.3

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution #R-2026-11 - To Authorize Mayor Pro Tem Paula Greene

to Sign CDBG-NR Requisitions and Checks between the Time of
Interim Town Manager Pat DeVane's Departure and Town Manager
Eddie Madden's Arrival at the Town

BACKGROUND: Interim Town Manager Pat DeVane may be called upon to present
this agenda item.

Copy of Resolution provided.

SUGGESTED ACTION: Council is requested to consider authorizing Mayor Pro Tem Paula
Greene to sign the Community Development Block Grant (CDBG-
NR) Requisitions and Checks between the time of Interim Town
Manager Pat DeVane's departure and Town Manager Eddie
Madden's arrival at the Town.

ATTACHMENTS:
Resolution - To Authorize Paula Greene to Sign CDBG-NR Program Requisitions and Checks
-4.13.26.docx
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TOWN OF ELIZABETHTOWN

TO AUTHORIZE MAYOR PRO TEM PAULA GREENE TO SIGN COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG-NR) REQUISITIONS AND CHECKS

RESOLUTION #R-2026-11

WHEREAS, the Town of Elizabethtown has numerous Community Development Block
Grant programs with the NC Department of Commerce, Rural Development Division; and

WHEREAS, the Town previously authorized a representative to sign CDBG-NR
requisitions and checks for CDBG-NR grants; and

WHERKEAS, with the recent hiring of a new Town Managex and until his arrival at the
Town, it becomes necessary that Mayor Pro Tem Paula Greene be authorized as the new
representative for the Town’s Community Development Block Grant programs.

NOW, THEREFORE, BE IT RESOLVED by Mayor Sylvia Campbell and Town Couneil
Members the following:

1.

3.
4.

In the interim, Mayor Pro Tem Paula Greene is hereby authorized to execute all
necessary CDBG-NR requisitions and checks for related grant projects;

In the interim, Mayor Pro Tem Paula Greene is hereby authorized as the Town’s
new representative for the Community Development Block Grant programs;

Any conflicting resolutions are repealed; and

This resolution is effective upon passage. _ i

Adopted this 13" day of April, 2026.

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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AGENDA ITEM NO. 6.4

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution #R-2026-12 - Application for State Loan and/or Grant

Assistance Funding - WWTP Rehab and Sewer Improvements
Project and the Lead Service Line Replacements Project

BACKGROUND: Public Works/Engineering Services Director Steve Duffy may be
called upon to present this resolution. On behalf of the Town,
McGill Associates will plan to make application for State loan and/or
grant assistance funding request for both the WWTP Rehabilitation
and Sewer Improvements project and the Lead Service Line
Replacements project.

Copy of Resolution provided.

SUGGESTED ACTION: Council is requested to consider the Resolution.

ATTACHMENTS:
Resolution - For Application Funding Request - WWTP Rehab and Sewer Improvements
Project and Lead Service Line Replacements Project - 4.13.26.docx
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RESOLUTION BY ELIZABETHTOWN TOWN COUNCIL
#R-2026-12

WHEREAS, The Town of Elizabethtown has need for and intends to construct, plan for,
or conduct a study in projects described as the WWTP Rehabilitation and Sewer
Improvements project, and the Lead Service Line Replacements project, and

WHEREAS, The Town of Elizabethtown intends to request State loan and/or grant
assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF
ELIZABETHTOWN:

That Town of Elizabethtown, the Applicant, will arrange financing for all remaining costs
of the project, if approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That the Applicant will adopt and place into effect on or before completion of the
project a schedule of fees and charges and other available funds which will provide
adequate funds for proper operation, maintenance, and administration of the system
and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a
provision authorizing the State Treasurer, upon failure of the Town of Elizabethtown to
make a scheduled repayment of the loan, to withhold from the Town of Elizabethtown
any State funds that would otherwise be distributed to the local government unit in an
amount sufficient to pay all sums then due and payable to the State as a repayment of
the loan.

That Eddie Madden, Town Manager, the Authorized Representative and successors
so titled, is hereby authorized to execute and file an application on behalf of the
Applicant with the State of North Carolina for a loan and/or grant to aid in the study of
or construction of the project described above.

That the Authorized Representative, and successors so titled, is hereby authorized
and directed to furnish such information as the appropriate State agency may request in
connection with such application or the project: o make the assurances as contained
above; and to execute such other documents as may be required in connection with the
application.

That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, ordinances, and funding conditions
applicable to the project and to Federal and State grants and loans pertaining thereto,
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Adopted this the 13 day of April, 2026 at Town of Elizabethtown, North Carolina.

Sylvia Campbell, Mayor

ATTEST:

Juanita Hester, Town Clerk
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AGENDA ITEM NO. 6.5

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

April 13, 2026

Juanita Hester

ITEM TYPE: Resolution

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Resolution #2026-13 - Capital Improvement Plan (CIP) - FY 2026-
2027

BACKGROUND: Public Works/Engineering Services Director Steve Duffy can be
called upon to present this agenda item. This CIP resolution is
needed to ensure the Town's Capital Improvement Plan is
appropriately adopted per Division of Water Quality requirements.
Copy of Resolution and CIP provided.

SUGGESTED ACTION: Council is requested to consider the resolution.

ATTACHMENTS:

Resolution - Updated CIP - FY 2026-2027 - 4.13.26.docx
Updated CIP - FY 2026-2027 - Application for State Loan and Grant Assistance Funding -

4.13.26.pdf
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RESOLUTION BY THE ELIZABETHTOWN TOWN COUNCIL
#R-2026-13

WHEREAS, The Town of Elizabethtown has a current 10-year Capital Improvement
Plan (CIP) that is part of a previously adopted Asset Management Plan (AMP), and

WHEREAS, The Town of Elizabsthtown held a Town Council Meeting on April 13, 2026,
to present only the updated CIP with project costs that reflect the current construction
market.

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF
ELIZABETHTOWN:

That The Town of Elizabethtown does hereby adopt the Capital Improvement Plan (CIP)
as updated for the Fiscal Year [2026-27] budget, as presented at the April 13, 2026,
Town Council Meeting.

Adopted this the 13" day of April, 2026 at the Town of Elizabethtown, North Carolina.

Sylvia Campbell, Mayor

Patrick B. DeVane, Interim Town
Manager

CERTIFICATION BY RECORDING

OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Elizabethtown
does hereby certify: That the above/attached resolution is a true and correct copy of the
resolution authorizing the adoption of the updated 10-Year Capital Improvement Plan,
as regularly adopted at a legally convened meeting of the Town Council of the Town of
Elizabethtown duly held on the 13% day of April, 2026; and, further, that such resolution
has been fully recorded in the journal of proceedings and records in my office.

IN WITNESS WHEREOF, | have hereunio set my hand this day of April 2026.

Juanita Hester, Town Clerk

Juanita Hester, Town Clerk, Printed Name
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i
TOW, TZABETHTOWN L
%, ;] EMENT PLAN e

3172023

FY Added

Projest Title 1o Last FYE 1026

FYE 2027

FYE 2028

FYE 1029 FYE 2030

FYEaosL |

FYE2032 '@ FYE 2033 EYE J034 FYE 2035 _ FYE 203§

Generai Fund (10)

$114.870.00 s117.167.000 §119,510.60!

! Police Dept: :
Ansily 5102,000.00¢

S104.040.00]

5106.121.00,

S108.2::4.00| 5110.409.001

5112,518.00!

L. Two polics cars

53,121,000

§3.183.001

.247.00| 53312001

$3.379.00'

$3.447.001 53351500, $3.586.001

.2 -Corputers for mew polics cars Anmzably $3.060.00

Fire Deptt

$450,000.00]

"L | Refuchish Enmne 354

5250.000.00/

$1.200.000.001

'2  Replacement vehicle - brush truck
i3 J‘Fim'i'ru:k

Streets Dept

| : 1. Utility Surial Phose 1 - 5. Poplar St o

L IT Nesdec

 Police Dent.

1. Video Storage Server 52,000.00

i $9.000.001

" |2 Deskiap Conputers(6) & Monitors (9)

§18.000.001

13, Loptopa(12)
$3.200.30;

4 Metwark Switches
52,:400,00|

3 Wi-Fi Access Poinls

Public Services Dept.

340.000.00|

John Deere Tractor wiFront Bueket e

$6.300.00|

Ventrae Grapple Frontend

$3.600.00 -

2
| 3 'Mower Decks (3}

 Farmers' Macket

540.000.001

340.000.00!

$40,000.60

DL HVACK) %5

55.000.00/

- 208%

12 Cooler Unit - Evaporator Replacement

| | Pars

§5.100.01

7% Usiversl Pod Lock Svstem (1 Key - 60 Iucla) 2026

$139,660.00]
e

TOTAL - GENERAL FUND

Warer/Sewer Fund (30)

I
Water Dept —
.L Add Altitude Valve 3¢ Alspore Water Tagle 5175,000.001 -
Generator - Well 43 {Smith Circle across Fom housing pru|. $80.000.001 N :
J Water Main [solation Valves Rcplocement 5105.000.00° $105.000.00¢ 5105.000.00; 5105.000.001
|4 | Ashestos Cement P lacsment 000 5200.000.00{ 3 $200,000.001 $200.000.90:
15 - [nfmstructire Exparsion for (odustrial Pack (LWP) $10,000.000.00]  $5.000,000.00|  $2,090.000.00} $6,000.000.20| 51,000.000.00¢
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AGENDA ITEM NO. 6.6

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

April 13, 2026

Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS

SUBJECT: Proclamation - To Proclaim April 2026 as "Fair Housing" Month

BACKGROUND: Deputy Finance Director Santanna Edwards has received request
from the Insight office for the Town to proclaim the month of April
as "Fair Housing" Month. Insight is the consulting firm assisting the
Town with the CDBG funding programs.
Copy of Proclamation and Request from Insight provided.

SUGGESTED ACTION: Council is requested to approve the Proclamation.

ATTACHMENTS:

Proclamation - Fair Housing Month - Request from Insight - 4.13.2026.docx
Letter Request - Insight - Proclamation - April is Fair Housing Month - 4.13.26.pdf
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TOWN OF ELIZABETHTOWN, NORTH CAROLINA
PROCLAMATION - FAIR HOUSING MONTH
APRIL 2026

WHEREAS, April 2026 marks the 58% anniversary of Title VIII of the Civil Rights Act of 1968,
known as the Ctvil Rights Fair Housing Act; and

WHEREAS, this Act provides equal housing opportunity for all Americans regardless of race,
color, religion, sex or national origin, as well as to ensure fair practice in the sale, rental, or
financing of property; and

WHEREAS, the Fair Housing Amendments Act of 1988 added new rights, remedies, monetary
penalties, and strengthened its enforcement procedures; and

WHEREAS, the Fair Housing Amendments Act seeks to provide equal housing opportunities, to
affirmatively further housing choices, to eliminate legal barriers to equal housing, and to
emphasize equal housing as a fundamental human right for all; and

WHEREAS, individuals in the Town have the right to choose where to live without
discrimination based on race, color, religion, age, sex, disability, gender identify, familial status,
or national origin; and

WHEREAS, the Town of Elizabethtown fully supports the intent and purpose of the Federal Fair
Housing Act and local fair housing laws and follows policies and practices in order to achieve its

goal.

NOW, THEREFORE, I, SYLVIA CAMPBELL, MAYOR OF THE TOWN OF
ELIZABETHTOWN, do hereby proclaim April 2026 in Elizabethtown, North Carolina, as
“FAIR HOUSING MONTH”.

This 13* day of April 2026.

Sylvia Campbell, Mayor

ATTESTED BY:

Juanita Hester, Town Clerk
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Santanna Edwards

S SR T SCER SRR L SRR NG T T Ve S S AR
From: Shanny Kong <skong@consultinsight.com>

Sent: Monday, March 23, 2026 11:51 AM

To: Santanna Edwards

Cc: Freddy Southerland; Cindy M Andersan

Subject: 2026 Quarter 2 - Fair Housing Activity

Attachments: 2026 Q2_Fair Housing Proclamation.docx

You don't often get email from skong@consultinsight.com. Learn why this is important

Dear Ms Santanna,

I hope this email finds you well. As a requirement of the CDBG program, Town of Elizabethtown must
complete quarterly activities to promote Fair Housing within the Town.

The second-quarter activity for this year is the adoption of an “Aprilis Fair Housing Month” proclamation
at the Town’s meeting on April 13, 2026 (Monday).

A sample proclamation is attached for your use.
Once adopted, please provide our office with a signed copy for our records and filing.

If you have any questions, please reach out to our office.

Many thanks,
Shanny Kong
Administrative Assistant

A 919.635.6085, ext. 123
’ skong@-consultinsight.com

& consultinsight.com

200 N. Spence Avenue
Goldsboro, NC 27534

in/

Be Advised: This email originated from outside of the Town of Elizabethtown's network. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

& insight



AGENDA ITEM NO. 7.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Budget Amendment #2026-04

BACKGROUND: Interim Town Manager Pat DeVane may be called upon to present

this agenda item.

Copy of Budget Amendment provided.

SUGGESTED ACTION: Council is requested to approve the Budget Amendment.

ATTACHMENTS:
Budget Amendment #2026-04 - 4.13.26.pdf
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Town of Elizabetiitown
Budget Amendment #2026-04
FY 2025-2026
The Town of Blizabethtown Town Council, at a meeting on the 13% day of April 2026 passed the following ordinance.

BE IT ORDAINED that the following budget amendment be approved for the fiscal year ending Juns 30, 2026.

Actount Number Desggriation Amourt; dustifleation
Revanug .

10-3000-393 Vehicle Tax Revente ] 78,000.00
10-3000-425 Ad Valoram Taxas-~ 2025 5 45,000.00
10-3100-302 Local Option Sales Tax § 32,000.00 ¢
10-3200-335 ABC Store $ales Revenue $ 100,000.00 Extra ABC Stare Contributlon
10-3250-301 Powell Bl Alloeatlon $ {2,038.00) DId not racelve ag much as projected
10-3500-388 Cemetary Lot Sales s 1,500,00
10-3200-326 Sales Tax Refund s 21,889.00
10-3500-331 lisc, Revarnue & 18,500.00 Coplars Refund & Campbell Hangar Catex
10-3500-332 Pallee Misc (K«@ Funds) 8 2,500,00 Donatlons far the K-9 program
10-3830-480 IndIract Cost Revenue 3 5,433,00 Adminlstratlon Time - Grant Raimb,
30-3200-301 Water Sarvice Charges § l?,&ECiOD
30-3200-303 Waier Tap Chargas s 2,150.00
30-3300-301 Sewer Sarvica Charges ] 40,500,060

TOTAL $ 811,734.00
Expandifuras
10-4120-300 Admin - Chrlstmgs Parade 2,600,00 Fxpanses incurred from tha Christrmas Parade
10-4120-396 Admin - Attorney Fees 130,000.00

14,737.00 Lawig Progarty next to Community Centar

10-4120-500 Admin - Capltalized Equip.
10-4130-1.21 Finance - Salaries & Wages
10-2130-127 FInance - Fringe Ban, 401 (K)
10-4230-181 Financs - FICA

10-4130-182 Finance - Retiramant
10-4150-399 Finance - Services Othar
10-4130-454 FInance - Werkears Comp

15,000.00 Annual Vacetion Payout (Tax Collector & Previous Finance Director)
430,00 401K} for Annual Vacation Payout
1,148.00 FICA for Annuat Vacatlon Payout
2,157.00 Retirement for Annual Vacatlon Payaut
3,500.00 John Sessfon (Processing Sales Tex Refund }
1,513.00 Uinder budgetes

10-41245-253, Publilc Warks « Fuel 5,228.00 Fuel Price Incregses
10-4150-218 IT ~ Software & Supglles 6,000.00 " Cloud Storage, Backup and Licensing (Addlng commumty centar}
10-4150-382 [T - Contractet] Servicas 30,000.00 1089 IT Contracter
10-4250-2:11 Public Facllities - Supplies Jarmitorlal 4,000.00 Under Burdgeted
10-4190-253 Public Faciliites - Sepplies Fuals and tubricants 3,800,00 Fual Pricas Incresses
10-4190-253 Publte Faciliifes - Parts ~ 5,000.00 Tawn Hall Ganerator, FD Celling Tiles, Cat & Cable Comm, Canter
10-41590-280 Publie Facilitiez - Supplies Propana 5,400.00 Under Budested
10-4190-351, Publle Facllitles - Repairs Bldgs 14,000.00 FM Raof Repair / F Mold and Watar Darmage Repalr
10-4180-352 Pubfic Facilithes - Repits Equip 1,600.00 Repalr for Gate @ Alrport Siruck by Lighining
10-4190-399 Fuhlie Facilitlas - Services Other 8,500.00 Town Hall / Ray's Sidewalk, Gansrator, Fire Dept Moisture Test
10-4310-230 Pelice - Supplias {K-9) 2,500.00
10-4515-398,08 Powell BIJl - Servica - {2,038.00) Crack Sealing
10-4910-349 Planning - $ervices (tfear 25,800.00 Campbell Hangar Catex / 5 acres Ind. Prk Clearing
10-6210-461.67 Restricted Grants & Danatlons { Comm, Cntr Exp) 1,060.00 Brldging the Generaftanal Gap to open bank account

23,180.00 BIE#

14370500 Palica - Caplial Qutlay
{23,180.00) Recorded to wrong dept, BIE #1

10-4340-508 Fire - Capital Outlay

mmmmmmmmmmmmmmmmmmmmmmmmm

30-7130-233 Water - Parts 20,000.00 Excass Water Lealc Rapairs

B0-7140-200 Sewer - Operatlons Sarvicas 10,000.00 Veeter Root L/S Rapalrs

30-7140-255 Sewer - Chemicals) 10,000,008 Line ftam Under Budgeted

30-7140-481, Sewer - Non-Capliatized Bquip 4,700.00 Scada Control Panal - Alarms for Alrpert L/S

30-7140-500 Sawer - Capltalzed Equip 15,800.00 Harwood Lif: Station Replacement Unterbudgeted

- TR AL 1A U

TOTAL 311,784.00

DULY ADOPTED this 13% day of April 2026 by the Elizabethtown Town Council at Elizabethtown, North Cardlina,

ATTEST:
TJuanita Hester, Town Clerk

Sylvia Campbell, Mayor

Patrick B. DeVane, Interim Town Meanager
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AGENDA ITEM NO. 7.2

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADMINISTRATIVE MATTERS

SUBJECT: Audit Contract for FY Ending June 30, 2026 - Thompson, Price,

Scott, Adams & Co., P.A.

BACKGROUND: Interim Town Manager Pat DeVane may be called upon to present
this agenda item.

Copy of Audit Contract provided.

SUGGESTED ACTION: Council is requested to approve the Contract to Audit Accounts.

ATTACHMENTS:
Audit Contract - Thompson, Price, Scott, Adams - 4.13.26.pdf



Thompson, Price, Scott, Adams & Co., P.A. R. Bryon Scott, CPA
Post Office Box 1690 Gregory S. Adams, CPA
Elizabethtown, North Carolina 28337 Alan W. Thompson, CPA
Telephone (910) 862-8129

Fax (910) 862-8120

ERMTIFIED PUBLIE AGESUNTANTS

January 30, 2026

To the Mayor and Town Council
Town of Elizabethtown, NC

We are pleased to confirm our understanding of the services we are to provide Town of Elizabethtown for the
year ended June 30, 2026.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information, including
the related notes to the financial statements, which collectively comprise the basic financial statements, of Town
of Elizabethtown as of and for the year ended June 30, 2026. Accounting standards generally accepted in the
United States of America provide for certain required supplementary information (RSI), such as management’s
discussion and analysis (MD&A), to supplement Town of Elizabethtown’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will
apply certain limited procedures to Town of Elizabethtown’s RSI in accordance with auditing standards generally
accepted in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSI is required by U.S. generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Net Pension Asset/Liability RS

We have also been engaged to report on supplementary information other than RSI that accompanies Town of
Elizabethtown’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America, and we will provide an opinion on it
in relation to the financial statements as a whole:

1) Schedule of expenditures of federal and state awards.
2) Budget to actual schedules.
3) Individual Fund Statements.

4) Supporting Schedules and Combining Fund Statements
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The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issues an auditar’s repott that includes
our opinlons about whether your financial statements are fairly presented, in all materfal aspects, in conformity
with GAAP, and report an the falrness of the supplementary information referred to in the second paragraph
when considered in relation to the financial statements as a whole. Reasanable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee than an audit conducted In accordance
with GAAS and Government Auditing Standards will always detect a materfal misstatement when It exists,
Misstatements, Including omisslons, can arise from fraud or error and are considered material if there Is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement of a reasonable
user made based on the financial statements. The objectives also include reporting on:

¢ [nternal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements In accordance with Government Auditing Standords.

* [nternal control aver compllance related to major programs and an opinion {or disclaimer of opinion) on
comphiance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federai Regulations (CFR) Part 200, Uniform Administrative
Reguirements, Cost Principles, and Audit Requirements for Federaf Awards (Uniform Guidance).

Audltor’'s Responsibilities for the Audit of the Financlal Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government
Auditing Standards, 1ssued by the Cemptroller General of the United States; the Single Audit Act Amendments of
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination
of major programs(s} in accordance with Uniform Guidance, and other procedures we consider ntecessary to
enable us to express such opinions. As part of an audit in accordance with GAAS and Government Auditing
Standards, we exercise professional judgement and maintaln professional skepticism throughout the audit.

We wll] evaluate the appropriatenass of accounting poiicies used and the reasonableness of significant accounting
astimates made by management. We will also evaluate the overall presentation of the financial statement,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and evenis in a manner that achieves fair presentation. We wili plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1} arrors, (2)
fraudulent financial reporting, {3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the
government, Because the determination of waste and abuss is subjective, Government Auditing Standards do not
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
guditors to provide reasonable assurance of detecting waste and abuse.

Because of the inherent limitations of an audtt, combined with the inherent limitations of internal control, and
hecause we will not perform a detailed examination of all transactions, an unavoidable risk exists that some
material misstatements may exist and not be deiected by us, even though the audit is properly planned and
performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to
detect immaterial misstatements or violations of laws or goveramental regulations that do not have a direct and
material effect an the financial statements. However, we will inform the appropriate level of management of any
material errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will
also Inform the appropriate level of management of any violations of laws or governmental regulations that come
to our attentian, unless clearly inconsequential. Our responsibility as auditors is limited to the petiod covered by
our audit and does not extend to later periods for which we are not engaged as auditors.
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in connection with this engagement, we may communicate with you or others via email transmission. As emalis
can be intercepted and read, disclosed, or otherwise used or communlcated by an unintended third part, or may
not be dellvered to each of the parties to whom they are directed and only to such parties, we cannot guarantee
or warrant that emails from us will be properly delivered and read only by the addressee. Therefore, we
specifically disclaim and waive any liability or responsibllity whatsoever for interception or unintentional
disclosure of emails transmitted by us In connection with the performance of this engagement. In that regard,
you agree that we shall have no llabllity for any loss or damage to any person or entity resulting from the use of
email transmissions, including any consequential, incidental, direct, Indirect, or spacial damages, such as loss of
revenuas ot anticipated profits, or disclosure or communication of confldential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
In the aggregate, that ralse substantfal doubt about the government’s ability to continue as a golng concern for a

reasonable period of time,

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accgunts,
and direct confirmation of recaelvables and certain other assets and liahillties by correspondence with selected
customers, creditors, and financial institutions, We will also request written representations frem your attorneys

as pari of the engagement.

We may from time te time, and depending on the circumstances, use third-party service providers [n serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintaln internal policies,
procedures, and safeguards to protect the confidentiality of your persanal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your Information and we
will take reasonable precautions to determine that they have appropriate procedures in place te pravent the
unauthorized release of your confidentfal information to others. In the event that we are unable to secure an
appropriate corfidentiality agreement, you will be asked to provide your consent prior to the sharing of your
corifidential information with the third-party service provider. Furthermore, we will remain responsible for the

work provided by any such third-party service providers.
Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—internal Control

We will obtaln an understanding of the government and its environment, including internal control relevant to
the audit, sufficlent to identify and assess the risks of material misstatement of the financial statements, whether
due to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence
that is sufficient and appropriate to provide a basis for our opinfons. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to greventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncomphliance matters that have a direct and material effect on the financial statemants. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant te Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requiraments applicable to each major federal award program. Howsver, our
tests will b2 less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control Issued pursuant to the Unform Guidance,

An audit is not desighed to provide assurance on Internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Audfting Standards, and the Uniform Guidance.
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Audit Precedures—Compliance

As part of obtaining reasonable assurance about whether the financlal statements are free of material
misstatement, we will perform tests of Town of Elizabethtown’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audlt will not be to provide an
opinion on overall compliance and we wiit not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and condttions of federal
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Compliance Supplement for the types of compliance requirements that could
have a direct and material effect on each of Town of Elizabethtown’s major programs. For federal programs that
are included in the Compliance Supplement, our compliance and internal control procedures will relate to the
compliance reguirements that the Compliance Supplement identifies as being subject to audit. The purpose of
these procedures will be to exprass an opinion on Town of Elizabethtown’s compliance with requirements
applicable to each of its major programs in our report on compliance Issued pursuant to the Uniform Guidance.

Other Services

We will also assist In preparing the financial statements, schedule of expenditures of federal awards, and related
notes of Town of Elizabethtown in conformity with accounting prineiples generally accepted in the United States
of America based on Information provided by you. In addition, we will assist In preparing cash to accrual
adjustments using information provided by you. These nonaudit services do not constitute an audit under
Gavernment Auditing Standards and such services will not be conducted In accordance with Gavernment Auditing
Standards. We will perform the services in accordance with applicable professional standards. The other services
are limited to the financial statement services previously defined. We, in our sole professional judgment, reserve
the right to refuse to perform any procedure or take any actlon that could be construed as assuming management

responsibilities.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal and state awards, and related notes, and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements and related notes, and cash to accrual adjustments, and that you have reviewed and
approved the financial statements, the schedule of federal and state awards, and related notes, and cash to
accrual adjustments prior to thelr issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senlor management, with suitable
skill, knowledge, or experlence; evaluate the adequacy and results of those services; and accept responsibility for

them.
Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responstbility for (1}
designing, implementing, establishing, and maintalning effective internal controls relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or error,
and for evaluating and monitoring ongoing actlvities to help ensure that appropriate goals and objectives are mat;
(2) following laws and regulations; {3) ensuring that there is reasonahle assurance that government programs are
administered in compliance with compliance requirements; and {4) ensuring that management and financial
information is reliable and properly reported. Management is also responsible for implementing systems designed
to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible
for the selection and application of accaunting principles, for the preparation and fair presentation of the financial
statements and all accompanying information in conformity with accounting principles generally accepted in the
United States of America, and for compliance with applicable laws and regulations and the provisians of contracts
and grant agreements {Including grant agreements). Your responsibilities also include identifying significant
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contractor relationships in which the contractor has responsibility for program compliance and for the accuracy
and compieteness of that information.

Yau are also responsible for making drafts of financial statements, schedule of expenditures of federal and state
awards, all financial records and related informatlon avallable fo us and for the accuracy and completeness of that
information ({including information from outslde of the general and subsidiary ledgers). You are also responsible
for providing us with (1) access to all Information of which you are aware that is relevant to the preparation and
falr presentation of the financlal statemaents, such as records, documentation, identification of all related parties
and all related-party relationships and transactions, and other matters; (2) access to personnel, accounts, books,
records, supporting documentation, and other information as needed to perform an audit under the Uniform
Guidance; (3) additional Information that we may request for the purpose of the audit; and {4) unrestricted access
to persons within the government from whom we determine it necessary to obtaln audit evidence. At the
conclusion of our audit, we will require certain written representations from you about your responsibilities for
the financial statements; schedule of expenditures of federal and state awards; federal award programs;
compliance with laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilitias include adjusting the financial statements to correct material misstatements and for
confirming to us in the written reprasentation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and In the aggregate, to tha financial statements of each opinion unit taken as a whole.

You ara rasponsible for the design and Implementation of programs and controls to prevent and detect fraud, and
far informing us about all known or suspected fraud affecting the government involving (1) management, (2}
empioyees who have significant roles in Internal control, and (3) others where the fraud could have a material
effect on the financlal statements. Yaur responsibilities Include informing us of your knowlecdge of ahy allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants. You are also
rasponsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts or grant agreements that we report. Additionally, as required by the Uniform Guidance, it
is management’s responsibility to evaluate and monitor noncompliance with federat statutes, regulations, and
the terms and cenditions of federal and state awards; take prompt action when instances of noncompliance are
identified including nancompliance identifiad in audit findings; promptly follow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action
plan. The summary schadule of prior audit findings should be availahle for our review.

You are responsible for identifying all federal and state awards recelved and understanding and complying with
the compliance requirements and for the preparation of the schedule of federal awards {including notes and
honcash assistance received, and COVID-19 related concepts, such as lost revenues, If applicable) In conformity
with the Uniform Guidance. You agree to Include our report on the schedule of expenditures of federal and state
awards in any document that cantains, and indicates, that we have reported on, the schedule of expenditures of
federal and state awards. You also agree to include the audited financial statements with any presentation of the
schedule of expenditures of faderal and state awards that fnciudes our report thereon. Your responsibilities
include acknowledging 1o us in the written representation letter that (1) you are responsible for presentation of
the schedule of expenditures of federal and state awards in accordance with the Uniform Guldance; (2} you
belleve the schedule of expenditures of federal and state awards , including its form and content, is stated fairly
in accordance with the Uniform Guidance; {3) the methods of measuremant or presentation have not changed
fram those used in the prior period {or, if they have changed, the reasons for such changes}; and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the
scheduie of expenditures of federal and state awards.

You are also responsible for the preparation of the supplementary information, which we have been engaged to
report on, in conformity with accounting principles genarally accepted in the United States of America (GAAP).
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You agree to include our report on the supplemantary information in any doctiment that contains and indicates
that we have reported on the supplementary information, You also agree to Include the audited financlal
statements with any presentation of the supplementary information that includes our report therson. Your
rasponsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAR; (2} you believe the supplernentary
information, including its form and content, Is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentaticn have not changed fram those used In the prior perlod {or, If they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptlons or Interpratatlons
underlying the measurement or presentation of the supplementary information.

Management Is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations, Management is also responsible for identifying and providing report copies of previous
financlal audits, attestation engagements, performance audits or other studies related to the objectivas discussed
in the Audit Scape and Objectives section of this letter. This responsibility Includes relaying to us corrective agtions
taken to addresssignificant findings and recommeandations resulting from those audlis, attestation engagements,
performance audits, or other studies. You are also responsible for providing managemsent's views on our currant
findings, conclusions, and recommendations, as well as your plannad corrective actions, for the report, and for
the timing and format for providing that information,

Engagement Administration, Fees, and Other
We understand that your employeas will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including financial statements, schadule of expenditures of federal and state awards, summary schedule of prior
audit findings, auditor's reports, and corrective action plan) along with the Data Collection Form to the federal
audit clearinghouse. We wiil coordinate with you the electronic submission and certification, The Data Collection
Form and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the
auditor’s report or nine months after the end of the audit period,

We will provide copies of our reports to the Town; however, management Is responsible for distrtbution of the
reports and the financial statements, Unjess restricted by law or regulation, or containing privileged and
confidential information, coples of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., PA and
constitutes confidential Infarmation. However, subject to applicable laws and regulations, audit documantation
and appropriate Individuals will be made available upon request and in a timely manner to any Federal or State
Agency or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resclve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. if requested, access to such audit documentation
will be provided under the supervision of Thompson, Price, Scott, Adams & Co., PA personnel. Furthermore, upon
request, we may provide coples of selected audit documentation to the aforementioned partles, These parties
may intend, or decide, to distribute the copies or information contained therein to others, including other

governmental agencies,

The audit documentation for this engagement will be retalned for a minimum of five years after the report release
date or for any additional period requested by any Federal or State Agency. [fwe are aware that a federal awarding
agency or auditee is contesting an audit finding, we wili contact the party(ies) contesting the audit finding for
guldance prior to destroying the audit documentation.

Greg Adams Is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another indlividual to sign them. We expect to begin our audit on approximately June 1, 20286, and
to issue our reports no later than December 31, 2026.
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Our fee for these services is stated In the LGC approved contract, Any additional work out of the normal scape of
the audit will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, word
processing, postage, travel, coples, telephone, etc.). Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the parsonnel assigned to your audit. Our invoices for these
fees will be rendered each month as work prograsses and are payable on presentation. In accordance with our
firm pelicies, work may he suspended If your account hacomes 30 days or more overdue and may not be resumed
until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be
deemed to have been completad upon written notification of termination, even If we have not completed our
report. You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket
costs through the date of termination. The above fee is based on anticipated cooperation from your parsonnel
and the assumption that unexpected circumstances will not be encountered during the audit, If significant
additional time is necassary, we will discuss it with you and arrive at a new fes estimate before we incur the
additional costs. If more than two additional funds are added to the current fiscal year Trial Balance over prior
years Trial Balance, thers will be an addltional charge of $500 per fund added onto the total price of the audit,

Reporting

We will issue a written report upon complation of our audit of Town of Elizabathtown’s financial statements, Qur
report will be addressed to management and those charged with governance of Town of Elizabethtown.
Circumstances may arlse in which our report may diffar from [ts expected form and content based on the results
of our audit. Depending on the natures of these circumstances, It may be necessary for us to modify our opinions,
add a separate sectlon, or add an emphasis-of-rnatter or other-matter paragraph to our auditar’s report, or if
necessary, withdraw from this engagement. If our opinions are other than unmodified, we will discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or unahle to form or have not formed
oplnions, we may decline to express opinions or Issues reports, or we may withdraw from this engagement,

The Government Auditing Standards report on internial control and on compifance and other matters will state (1)
‘that the purpose of the report is solaly to describe the scope of testing of internal control and compliance, and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control on
compliance, and (2) that the report is an integral part of an audit performed In accordance with Government
Auditing Standards In considering the entity’s internal control and compllance, The Uniform Guidance report on
internal control over compliance will state the purpose of the report on Internal control over compliance is solely
to describa the scope of testing of Internal control over compliance and the resuits of that testing based on the
requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other

purposes.
We appreclate the opportunity to be of service to Town of Elizabethtown and believe this letter accurately

summarizes the signtficant terms of our engagemaent. If you have any questions, please let us know. [f you agree
with the terms of our engagement as describad in this letter, please sign the enclused copy and return it to us.
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Very truly vaurs,

Thompson, Price, Scott; Adomy & Co:, PA

Thomupson, Price, Scott, Adams & Co., PA

RESPONSE:
This letter correctly sets forth the understanding of Town of Elizabethtown,

Management signature:
Title:

Date:

Governance sighature:
Title:

Date:
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LGC-205 Form A CONTRACT TO AUDIT ACCOUNTS Rev. 022026

The | Governing Board
Board of Commissioners

of Primary Government Unit
Town of Elizabethtown

and | Discretely Presented Component Unlt (DPGU) (if applicable)
NA

Primary Government Unit, together with DPCU (If applicable), hereinafter refarred to as Governmental Unit(s}

and { Audltor Name

Thompson, Price, Scott, Adams & Co., P.A.

Audltor Address .
4024 Oleander Dr., Suite 103, Wilmington, NC 28403

Horsinatter refermd to as Auditor

Fiscal Year Ending Date Audit WIll Be Submitied to LGC

06/30/26 12/31/26
Must be within sfx months of FYE

far

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by “U.8. Auditing Standards — AICPA
(Clarified),” refetred to as generally accepted auditing standards (GAAS) and additional raquired legal
staterments and disclosures of all funds and/or divislons of the Governmental Unit{s). The non-major combining,
and individual fund statemente and schedules shall be subjected to the auditing procedures applied in the audit
of the basic financlal statements and an opinion shall be rendered in relation to (as applicable) the governmental
activities, the business-type activitias, the aggregate DPCUs, each major governmental and enterprise fund,
and the aggregate remaining fund information (non-major government and enterprise funds, the internal service
fund type, and the fiduciary fund fypes). Budgetary comparison Information shall be prepared in accordance with
applicable GASB standards. Budget-to-aciual comparisons at the level of the legally adopted budget ordinance
shall be presented as required supplemeantary information and shall not be included in the basic financial
statements. Any other budgetary comparison information shall be presented only as supplementary information
for funds required to be budgeted under NCGS Chapter 159, Article 3.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. Ifthe
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period, the Auditor shall perform the audit in accordance with Generalfly Accepted Government
Auditing Standards (GAGAS). The Governmental Unit is subject to federal single audit requirements in
accordance with Title 2 US Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost
Principles, and Audit Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single
Audit Implementation Act, Currently the threshold is $1,000,000 for federal and state single audits, or such other
threshold as applicable for the fiscal year under audit, This audit and all assoclated audit documentation may be
subject to review by federal and State agencies in accordance with federal and State laws, including the staff of
the Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit requires a federal
single audit in accordance with the Uniform Guidance (§200.501) the Auditor and Governmental Unit(s) should
discuss, in advance of the execution of this contract, the responsibility for submission of the audit and the
accompanying data collection form (form SF-FAC) to the Federal Audit Clearinghouse as required under the

Uniform Guidance (§200.512) to ensure proper submission,

If the audit and Auditor communication are found in this review to be substandard, the results of the review may
be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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LGC-205 Form A CONTRACT TO AUDIT ACCOUNTS Rev. 022026

3. If an entty is determined to be a camponent of another government as defined by the group audit
standards, the entity’s auditor shail make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinien on the financial
statemants of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
ganclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting recatds and such other auditing procedures as are considered by the Auditor to be necessary in the
clrcumstances. Any limitations or restrictions in scops which would lead to a qualification should ba fully

explained In an attachment to this contract,

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards (2018 revision or subsequent revisions, as applicable) issued by the Comptroller General of the
United States, then by accepting this engagement, the Auditor warrants that he or she has met the
requirements for a peer review and continuing education as specified in Government Auditing Standards, The
Auditor agrees to provide a copy of the most recent peer review report to the Governmental Unit(s) and to the
Seoretary of the LGC prier to the execution of an audit contract. Subsequent submissions of the report are
required only upon report expiration or upon the Auditor's receipt of an updated peer review report. If the audit
firm receives a peer raview rating other than pass, the Auditor shall not contract with the Governmental Unit(s)
without first contacting the Secretary of the LGC for a peer review analysis that may result in additional

contractual requirements,

If the audit engagement Is not subject to Government Auditing Standards or if financial statements are not
prepared In accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment fo this
contract or in an amendment.

6. It Is agreed that time Is of the essence in this contract. All audits are to be performed, and the report of
audit submitted to LGC Staff, within six months of fiscal year end. At the time of the execution of this contract, if
the parties know that the anticipated submission date of the audit exceeds six months after fiscal year end, a
written explanation shall be provided to the Secretary of the LGC on this contract form (see the space provided
oh Page 7). If It becomes necessary to amend the audit fee or the date that the audit report will be submitted to
the LGC, an amended contract along with a writien explanation of the change shall be submitted 1o the

Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as they relate to accountability of funds and adherence to budget and law requirements
applicable thersto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth the Auditor's findings, together with his or her
recommendations for improvement. That written report shall include all matters determined to be “significant
deficiencies and material weaknesses” in accordance with AU-C §265 “Communicating Internal Control Related
Matters Identified in an Audit” of GAAS. The Auditor shall file a copy of that report with the Secretary of the LGC.

For GAAS or Govermnment Audiiing Standards audits, if an Auditor issues an AU-C §260 report, “Auditor's
Communication With Those Charged With Governance,” commonly referred to as a “Governance Letter," LGC
staff does not require the report {o be submitted unless the Auditor cites significant findings or issues from the
audit, as defined in AU-C §260 paragraphs 12 - 14, This would include issues such as difficulties encountered
during the audit, significant or unusual transactions, uncorrected misstatements, matters that arg difficult or
contentious Tor which the Auditor consulted outside the engagement team and, in the Auditor's judgnient, are
significant and refevant to those charged with governance, and other findings or issues that the Auditer believes
are significant and relevant. If matters identified during the audit were required o be reported as described in
AU-C §260 paragraphs 12 - 14 and were communicated in a method other than an AU-C §260 [etter, the written

docurnentation must be submitted.
Page 2
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LGC-205 Form A CONTRACT TO AUDIT ACCOUNTS Rev. 022026

8. All local government and publle authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agread upon procedures

related to Infernal controls, bookkeeping or other assistance necessary fo prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work In the State of North Carolina. Approval Is alse required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and Invoices for

system improvements and similar services of a non-auditing nature.

9. Invaices for services rendered under these contracts shall not be paid by the Governmental Unit{s) until
the invoice has baen approved by the Secrstary of the |.GC. This also includes any progress billings

[G.8. 159-34 and 115C-447], All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGG for approval. The invoice marked ‘approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph Is not applicable to contracts for audits of

hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmenitai
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur frorn work paper or pesr reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal Single Audit Act and the State Single Audiit Act. This does not include fees for
any pre-issuance reviews that may be raquired by the North Carolina Association of Cerified Public
Accountants (NCAGPA) Peer Review Committes or North Carolina State Board of CPA Examiners (see

Paragraph 13).

11.  If the Governmental Unit{s) has/have outstanding revenus bonds, the Auditor shall submit to LGC Staff,
elther in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simuitaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specifled in the

bond documents,

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit, This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,
(b} the financial statemenis and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requestad by the Govermmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shait furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13.  If the audit firm is required by the Secretary of the Local Government Commission to obtain a pre-
issuance review or take corrective action as a result of peer review findings or quality control deficiencies, such
corrective action shall be consistent with the authority and requirements of the North Carolina State Board of
Certifled Public Accountant Examiners, the AICPA Peer Review Program, and established Local Government
Commission practice, including the use of report addenda or other remedial measures, as appropriate.
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LGC-205 Form A CONTRACT TO AUDIT ACCOUNTS Rev, 02/2026

14. In accordance with G.8. 158-34, the Finance Officer of the Unit is responsible for fillng the audited
financial statements with the Secretary of the Local Government Commission,

The Auditor may upload the audit report and related documents through the LGC's glectronic submission
system; however, submission shail not be deemed complete untit the Finance Officer has reviewed and certified

the submission,

The Auditor, Finance Officer, other Unit staff member designated by the Finance Officer, ot a third parly
approved by the Unit may enter all Data Input Report information except the Information on the “transmittal doc
info” tab. The “transmittal doc info” tab must be completed by the Auditor.

The Finance Officer shall raview, approve, and certify the accuracy and completeness of the Data Input Report
{DIR} in the LGC’s LOGOS system prlor to LGC review, regardless of whether the DIR is prepared by the

Auditor or the Unit.
Finance QOfficer certification is required for any corrected or revised submissions.

Finance Officer certification of the DIR shall be completed in a timely manner following notification that the DIR
is ready for review and within time frames prescribed by the LGC. Fallure to complete certification in a timely
manner may result in the audit belng considerad late due to unit action rather than auditor petformance

The Auditor shall conduct the audit in accordance with generaily accepted auditing standards and shall ensure
that the financial statements are prepared in accordance with generally accepted accounting principles as of the
fiscal year end. Budget-to-actual comparisons at the level of the legally adopted budget ordinance shall be
presented in required supplementary information, separate from the basic financial statements, and shall not be
included in the audit opinion. The Auditor shall confirm that such information reconglles to the financial
statements and is consistent with applicable accounting guidance and any LGC repotting requirements,

The Finance Officer shall certify in a timely manner that all data inputted in LOGOS used for preparation of the
financial statements and required supplementary Information is complste and accurate.

For audits of units other than hospitals, the audit report should ba submitted when (or prior to) submitting the
final Invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter
of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any
subseguent revisions to these reports shall be sent to the Secretary of the LGC. These audited fihancial
statements, excluding the Auditors’ opinion, may be used in the preparation of official statements for debt
offerings by municipal bond rating services to fulfill secondary market disclosure requirements of the Securities
and Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent
of the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit's (Units”)
financial statements and/or the compliance section, those corrections shall be provided within three business

days of notification unless another deadline is agreed to by LGC Staff.
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LGC-205 Form A CONTRACT TO AUDIT ACCQUNTS Rev. 02/2026

15.  Should clrcumstances disclosed by the audit call for a more detalled investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall Inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to inciude the increased time, compensation,

or both as may be agreed upon by the Governing Board and the Auditor.

18. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and preaudited if the change includes a change In audit fee (preaudit requirement doss not apply to
hospitals). This amendad contract shall be completed in fuil, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for

approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagament letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall he incorporated by reference as if fully set forth hereln as part of this contract. In case of conflict
hetween the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deermed to be void unless the conflicting
terms of this contract are specifically deleted in Paragraph 30 of this contract. Engagement latters containing

indemnification clauses shall not be accapted by LGC Staff.
18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for sach division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in The Local Government Budgest and Fiscal Control Act and
a separate audit report is issued, a separate audit contract Is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCL Board chalrman and

Finance Cfficer also shall be included on this contract,

20. The contract shall be executed, preaudited (preaudit requirement does not apply to hospitals) and
physicatly signed by all parties including Governmental Unit(s) and the Auditor, then submiited in PDF format to

the Secretary of the LGC.

21.  The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the

contract is approved,

22. Retention of Client Records; Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
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LGC-205 Form A CONTRACT TO AUDIT ACCOUNTS Rav. 02/2026

23.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate fs in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid fo the Audltor (if applicable}, and {c) o
termination shall be effective untll approved in writing by the Secretary of the LGC.

24,  The Governmental Unit's (Units') fallure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the walver of such right, breach or

default on any subsequent occaslon or instance.

5. There are no other agreements between the partles hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out hersin and approved

by the Secretary of the LGC.

28. E-Verify. The Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if the
Auditor utilizes any stibcontractor(s), Auditor shall require such subcontractor(s) to comply with the
requirements of NCGS Chapter 64, Article 2.

27.  For all non-attest services, the Auditor shall adhere to the Independence rules of the AICPA
Professional Code of Conduct and Government Auditing Standards, 2018 or 2024 Revision (as applicable),
Preparing financial statemants in their entirety shall bs deemed a “significant threat” requiring the Auditor to
apply safeguards sufficient fo reduce the threat to an acceptable level. If the Auditor cannot reduce the threats
to an acceptable level, the Auditor cannot complete the audit, If the Auditor Is able to reduce the threats to an
acceptable level, the documentation of this determination, ingluding the safeguards applied, must be included

in the audit workpapers. :

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmentail Unit shall designate an individual with the suitable
skills, knowledge, and/or expetience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
the Auditor must document and include In the audit workpapers how the Auditor reached that conclusion. If
the Auditor determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot
perform both the non-attest service(s) and the audit. See "Fees for Audit Services” page of this contract to
disclose the person identifled as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later, The Auditor shall prasent the
audited financial statements including any compliance reports to the Governmeni Unlit's Governing Board or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary of the LGC. The
Auditor's presentation to the Governing Board or audit committee shall include:
a) the description of sach finding, including all material weaknesses and significant deficiencies, as
found by the Auditor, and any other issues related to the internal controls or fiscal heaith of the
Government Unit as disclosed in the management letter, the Single Audit or Yellow Book reparts, or
any other communications from the Auditor regarding internal controls as required by current auditing
standards;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the Governing Board that the Governing Board shall develop a “Response fo the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under Rule 20 NCAGC 03 .0508.
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28, Information based on the audited financlal statements shalf be submitted to the Secretary of the
LGC through the LGC's LOGOS system, Including completion of the Data Input Report (DIR). Submission
is not complate and shall not be accepted by the LGC until the Finance Officer has reviewed and certified
the DIR in accordance with Paragraph 14 of this contract.

30. Al of the above paragraphs are understood and shall apply to this contract, except the
following numbered paragraphs shall be deleted (See Paragraph 17 for clarification).

31,  The process for submitting contracts, audit reports and involces Is subject to change. Auditors and
Units should use the submission process and instructions in effect at the time of submission, Refer fo the
N.C. Department of State Treasurer website at hitps://www.nctreasurer.com/state-and-local-
governmeni-finance-division/local-government-commission/submitting-your-audit,

32,  All communications regarding audit contract requests for modification or officlal approvals will be
sent to the email addresses provided on the signature pages that follow.

33,  Applicable to audits with fiscal year ends of June 30, 2025, and later. The Unit authorizes the
L.GC to grant access to the LGC’s .LOGOS systern, including the Data Input Report (DIR), to employees
of the cantracted audit firm who are associated with and acting on behalf of the firm for purposes of
performing audit and reporting services under this contract. Such access shall be limited to the scope
necessary to perform contracted services and shall not relieve the Auditor or the Unit of their respective

responsibilities under this contract.

34.  Changes or edits to the text of this contract form are not permitted, except for the Secretary's
authority to revise or update this contract form pursuant to LGC Rule 20 NCAC 03. 0502.

For contracts with an anticipated audit submission date exceading six months after fiscal year
end, please usa this space to explain the reason for the late submission, as required by

Paragraph & of this contract form:
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LGC-205 Form CONTRACT TO AUDIT ACCOUNTS Rev. 02/2026
FEES FOR AUDIT SERVICES

1. For all non-atiest services, the Auditor shall adhere to the indepsndence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Paragraph
27 of this contract for specific requirements. The following information must be provided by the Auditor;
contracts presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [FlAuditor  [JGovernmental Unit  [JThird Party

If applicable: The Individual at the Governmental Unit designated to have the sultable skills, knowladge,
and/or experlence (SKE) necessary to oversee the non-attest services and accept responsibilly for the
results of these services:
Name:

[Ken Hadaway

OR Not Applicable [ {fdantification of SKE Indlvidual on the LGC-208 Contract Is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

Title and Unlt / Company: Email Address:
| {Finance/ Elizabethtown | {khadaway@elizabethtownne.org |

2. Fees may not bhe included in this contract for work performed on Annual Financlal Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
angagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See

Paragraphs 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included hars, the coniract will be returned to the audit firm for correction.

4, Prior to the submissicn of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (If required) the Auditor may submit interim invoices for approval
for services rendered under this contract to the Secretary of the LGC, nat to exceed 75% of the billings for the
Unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered in an
audit engagement as defined in Rule 20 NCAC .0503 shall be submitted to the Secretary of the LGC for approval
before any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to

contracts and invoices associated with audits of hospitals).

Primary Government Unit Town of Elizabethtown

Audit Fee (financial and compliance if applicable} |§ 35,000
Fee per Major Program (if riot included above) $ 3000.00 if applicable
Additional Fees Not Included Abhove (if applicable):

Financial Statement Preparation (incl. notes and R81)(

All Other Non-Attast Services $
TOTAL AMOUNT NOT TO EXCEED $ 44,000
Discretely Presented Component Unit NA

Audit Fee (financial and compliance If applicable) | $

Fee per Major Program (if not included above} $

Additional Fees Not Included Above (if applicable}):

Finanelal Statement Preparation {incl, notes and RSI)| $

Al Other Non-Attest Serviges $
TOTAL AMOUNT NOT TQ EXCEED ' $
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LGC-205 Form B

CONTRACT TO AUDIT ACCOUNTS

Rev. 02/2028

SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
Thompson, Price, Scott, Adams & Co., P.A.

Authorized Firm Representative (typed or printed)*
Gregory S Adams, CPA

Signature®

Date®

Email Address®

gadems@tpsacpas.com

GOVERNMENTAL UNIT

Govarnmental Unit*
Town of Elizabethiown

Deate Governing Board Approved Audit Contract*
{Entar date in box to right)

Mayor/Chairperson (typed or printed)*

Slgnaturs*

Dats

Email Address®

Chair of Audit Committee (typed or printed, or “NA")

Signature

Date

Emait Address

GOVERNMENTAL UNIT ~ PREAUDIT CERTIFICATE

Required by G.8. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This Instrument has been preaudifed in the manner required by The Local Govemment Budget and Fiscal
Control Act or by The School Budget and Fiscal Contral Act.

Sum Obligated by This Transaction:

$ 44,000

Primary Governmental Unit Finance Offlcer® jyped or prtea

Ken Hadaway

Signature®

Date of Preaudit Cerlificate®

Emall Address*

Page 9
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LGC-205 Form B CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

Rav. 02/2026

DPCU*
NA

Date DPCU Governing Board Approved Audit Contract”
{(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Signature®

Date*

Email Address”

Chalr of Audit Committee (typed or printed, or "NA”)

Signature

Date

Email Address

DPCU - PREAUDIT CERTIFICATE

Required by G.8. 158-28(a1) or G.8. 115C-441{a1). Not applicable to hospital contracts.

This instrument has been preaudited in the manner required by The Local Government Budget and Fiscal
Control Act or by The School Budget and Fiscal Coritrol Act.

Sum Obligated by this Transaction:

$

DPCU Finance Officer (typed or printed)”

Signature*

Date of Preaudit Certificate®

Email Address®

Remember to print this form, and obtain all
required signatures prior to submission.

Page 10
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AGENDA ITEM NO. 7.3

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

ITEM TYPE:

AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

April 13, 2026

Juanita Hester

Request

ADMINISTRATIVE MATTERS

Informal Bid Award - Sewer Line for Two (2) Hangars on Airport
Road

Interim Town Manager Pat DeVane may be called upon to present
this agenda item. Quote from Hickman Utilities INC in the amount
of $47,514.30 provided. Metcon and Columbus Ultilities, Inc. did not
provide quotes for the project because of their current workload and
copy of their responses provided. Director of Public
Works/Engineering Services Director Steve Duffy can answer
questions regarding the Hickman Ultilities quote.

Copy of informal bid provided as well as responses received from
Meteon and Columbus Utilities, Inc.

Council is requested to consider making award of informal bid.

ATTACHMENTS:

Quote from Hickman Utilities - Sewer Line Project - Airport Hangars - 4.13.26.pdf
Responses - Metcon and Columbus Utilities - No Quote - 4.13.26.pdf
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Hickman Utilities INC E st i m at e
263 Singletary Millpond Rd Date Estimate #
; 2
Bladenboro, NC 28320 1312026 1306
Name / Address
Town of Elizabethtown
PO Box 716
Efizabethitown, NC 28337
Project
Description City Rate Total
Sewer Altport Hangers Elizabethiown
8% $DR 35 8%10" in deptl rock included in price 406 48.05 19.508.30
6" SDR 65 6' in depth rock included in prive 260 39.88 7.970.00
6" Clean onts 4 334.00 2,136.00
Gxd Service 4 1,860.00 7,200.00
Mankole 10 deep [ 5.500.00 5.300.00
Mantliole 6-8' deep I 5,200.00 5,200.00
PRICES GOOD FOR 90 DAYS
Total $47,514.30
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From: Mark Floyd <mfloyd@metconus.come
Sent; Thursday, March 12, 2026 9:45 AM

To: Rusty Worley <rworley@elizabethtownnc.org>
Subject: RE: airport rd sewer

Rusty

Due to our current workload with our utility division, we will not be submitting at this time. Thank youfor the
opportunity and please keep us in mind on future projects.

Sinceraly
Mark Floyd | Vice President - Pembroke Division | LEED AP

Metcon, Inc. | 763 Comtech Drive | PO Box 1149 | Pembroke, NC 28372
Office: 910.521.8013| moblle: 910.374.5623 | email:mfloyd@metconus.com

Linkedin | twitter | Instagram | website

CHMTURY oy,
(o

BULOINES R AEFRASTRECTURD

IMPORTANT: This e-mail message is intended solely for the individual or individuals to whom
it is addressed. It may contain confidential information. If the reader of this message is not
the intended recipient, you are requested not to read, copy or distribute it or any of the
information it contains. Please delete it immediately and notify us by return e-mail or by

telephone (910) 521-8013
From: Rusty Worley <rworley@ellzabethtownnc.org>
Sent: Tuesday, March 10, 2026 4:39 PM

To: Mark Floyd <mfloyd @metconus.com:>
Subject: airport rd sewer
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Pat Devane

From: Columbus Utllitles <columbusutilitiesine@gmail.com:>
Sent: Waednesday, April 8, 2026 12:58 PM

To: Pat Devana

Ce: Stephen Duffy; Juanita Mester

Subject: Re: sawer line project - 2 hangers @ airport

Pat,

Unfortunately, due to our workload we are unable to quote the project. Please keep us in mind for future
projects.

Thanks,

Tony Strickland

Columbus Utilities, Inc.
6215 Hinson's Crossroads
Fair Bluff, NC 28439
910-649-7133 office
910-649-6505 fax
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AGENDA ITEM NO. 7.4

item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:
ITEM TYPE:
AGENDA SECTION:

SUBJECT:

BACKGROUND:

SUGGESTED ACTION:

April 13, 2026

Juanita Hester

Request

ADMINISTRATIVE MATTERS

Request from Ellen Adams Bryan - Placement of a Sports Trophy
Case in Town Hall to Display Elizabethtown School Trophies

Ellen Adams Bryan's Elizabethtown High School Graduating Class
would like to see a sports trophy case placed in the Town Hall to
display the trophies that were saved when the school was demolished
in 1989, If allowed, the plan would be to have Mr. David Hursey
build the trophy case. Mayor Campbell wishes for the full board to
make the decision to allow this request or not.

Mayor Sylvia Campbell can present this agenda item.

ATTACHMENTS:
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AGENDA ITEM NO. 8.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OTHER BUSINESS

SUBJECT: "Briefly" (Reminders and announcements are made at this time)

BACKGROUND: The "Briefly" items will be presented by Interim Town Manager Pat
DeVane.

Copy of the "Briefly" items and Department Head Update
Reports are provided.

SUGGESTED ACTION: Interim Town Manager Pat DeVane may be called upon to present
this agenda item.

ATTACHMENTS:
Peak Agenda - Briefly - 4.13.26 Rescheduled.docx
Department Head Update Report - 4.13.26.pdf
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To:  Mayor and Town Council

From: Pat DeVane, Interim Town Manager
Subj: “Briefly”

Date: April 13, 2026 Rescheduled Meeting

The following items are provided as information to Council:
e The Department Head Update Report is provided as a separate attachment.

e The annual “Kids Appreciation Day” is scheduled for Saturday, May 9, 2026
From 10 a.m. until 2 pm. Event to take place on the grounds behind the Municipal

Building.

e Chamber Member Breakfast Meeting, April 21, 2026 at 8:00 a.m. at the Farmer’s
Market.

e White Lake Water Festival Parade, Saturday, May 16, 2026 at 10:00 a.m.

e In observance of Memorial Day, the Town offices will be closed on Monday, May 25,
2026.

e Invitation has been received for Town Council to participate in the Clarkton
Memorial Day Parade, Monday, May 25, 2026, at 10:00 a.m.

D
‘f"'%ppy -;lzjir'fhdt;sy

FOR THE MONTH OF APRIL
4/08 — Walter Czartoszewski, Tractor Operator
4/11 — Pat DeVane, Interim Town Manager
4/14 — Hunter Long, Firefighter
4/15 — Allston Freeman, Firefighter — P/T
4/24 — Santanna Edwards, Deputy Finance Director




Department Head Updates
April 2026



FIRE DEPARTMENT
Hollis Freeman

Call Report for March
Total Fires - 10

Total EMS Calls - 31
Special Responses - 4
Service Calls - 10
Other Type Incidents - 6
Total Calls - 61

Fire Inspections — 22

POLICE DEPARTMENT

Mark McMichael

Total Calls- 03-01-26 — 03-31-26 406
Reports Taken 41
Arrests 13
Collisions 11
Citations 51
Warnings 24
Truck Route 1

Water Resources (Water. Wastewater & Stormwater) — Sherry Lanier, Ricky Smith, Dillon Hemingway
& Nic Kauffman

We installed 186 MTU’s, We Had 68 locate tickets totaling 16 man hours. The team had 467 meters to manually

read along with 27 cut-offs and equal cut-ons. We replaced a complete service line on Hall St. as well as 911
Moultrie Ln. The Backflow at the Farmer’s Market had to be replaced due to leakage. Staff have changed out
three bad water meters that we came across while replacing MTU’s. Water service connections were installed to
service the 2 new hangers being installed along Airport Road. To avoid potential conflicts with existing fiber
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optics in the area both services were hand excavated. The meters were set on the outside of the fence for long-
term servicing access. Thankfully. there was only 1 sewer backup this month that required us to flush the line.
Nic Kauffiman has been attending Heavy Equipment Operator training every Thursday this month. Safety and
operational technique are the focus of the training.
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Wastewater Treatment Plant - Hugh Bledsoe

Routine sampling and testing to maintain compliance with NPDES requirements.

Adjusted the WWTP equipment as needed to gain optimum treatment efficiency due to seasonal
changes. seeing big temperature swings.

Submitted monthly electronic discharge monitoring reports to NCDEQ for February. no violations.
Average flow through WWTP was 463,129 gallons per day for March, 23.870 gallons per day less than
February. Recorded 1.3 inches for the month.

Contractors on site actively working on the WWTP headworks upgrade.

Made repairs to #2 Clarifier drive by fabricating a new slot for the key-stock. working good now.
Performed preventative maintenance on equipment and rotated to increase longevity.

Made temporary repairs to the influent step screen, lots of debris got into system that will need removal
after new headworks installation completed.

Decanted over 50.000 gallons from the SBR Digester to make room. Sludge removal event planned to

start on April 13™.

Added a manual screen for the conventional system to help keep trash out of aeration basin that influent
step screen is allowing to pass through. Cleaning all three manual screens weekly to help.

Performed quarterly Toxicity testing, received a passing result.

Performed quarterly stormwater inspections and sampling.

There was a near miss on March 17% due to high winds. A large tree fell within feet of the aerial power

lines coming down Scout Lane.

Headworks Upgrade Project

See attached minutes from the March 25, 2026, Headworks Project Update Meeting. All phases are still on time

for September 2026 completion.
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Facilities Management — Greg Tavlor & Public Services - Walter Czartoszewski, Steven Batton, Will Lee
& Jacob Long

This year is flying by with March already gone. Weeds are growing fast and public works has been busy cutting
and trimming shrubbery, spraying and mulching the flower beds around Townhall, Broad St.. Public Works,
Farmers market. Airport, Town signs and all the Park signs. They have put out an | 8-wheeler load of mulch at
our town facilities. Since spring seemed to come early for a few days we have cut grass at the treatment plant
twice. we still cut the treatment plant due to the steep hills that must be cut with our Ventrac. The guys also had

to extend the Handi cap parking spaces at the new Vulcan building due to inspection. The guys continue to go
out every morning collecting trash and cleaning restrooms at our facilities. T am going to include some pictures
that might not be fun to look at but it gives you an idea of what these guys deal with on a regular basis to keep
our parks clean. Greg has assisted with some of the mulching and cutting grass at the treatment plant. He also
repaired the lights on the farmer market’s entry sign and replaced an emergency exit sign at the farmer’s market.
He replaced all the stair treads at the concession stand at Leinwand park. He added freon to the A/C at the
airport and him and Lenny pulled the data wire in the new hanger at the airport. Greg also put all the A/Cs at the
new MLK community center online so we can monitor them. He helped Ricky install controls at Greenwood,

Queen St.. Cromartie, and Woodland lift stations for SCADA. [t has been a busy month.

MULCH EVERYWHERE!!!

BROWHMS LAMNDING
AT LOCK & DAM "2

Wi lddine Lo

Gmrr ot olcicerre
=4 i
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DIRTY JOBS!!!




Fleet Maintenance - Tracy Priest
M, Priest serviced 6 mowers, 1 small equipment and other items, 4 large pieces of equipment, 9
Police Vehicles, 1 Fire Department Vehicles, 4 Public Works Vehicles, 0 Admin Vehicles, and

various other tasks as assigned.

Town Clerk
Juanita Hester

e On 3/42026, Clerk administered Oath to new Police Officer Jeffrey Scott Beard.

e Submitted Town’s request to Registered Land Surveyor Lloyd Walker for his assistance
in preparing the Town’s 2026 Powell Bill Map for submission to the Powell Bill Office.

e The follow-ups and disiribution of approved and signed documents for the March 2, 2026
Town Council meeting were handled by the Clerk.

e Cletk prepared agenda outlines and made notification to the Public of the following Town
Council Reconvened Meetings for March 5%, March 9%, March 12% and March 16% ag
well as the 3/23/2026 Special Called Meeting.

¢ Clerk prepared the meeting minutes for the March omd Repular Meeting (Noon and
Closed), Reconvened meetings of March 5% (Open and Closed), March ot (Open and
Closed), March 12" (Open and Closed), March 16™ (Open and Closed) and the Special
Called March 23, 2026 Town Council Meeting (Open and Closed).

o Weekly Friday Memos were prepared and distributed to Council Mermbers and
Department Heads.

e TFor the Interim Town Manager’s review, Clerk prepared Staff Mesting Outline of agenda
items for the April 13, 2026 Rescheduled Council meeting.

« Tn coordination with the Interim Town Manager and Town Attorney, the Clerk prepared
the agenda material for the 4/13/2026 Rescheduled Council meeting, posted the
information to the Town’s webpage and made distribution to Town Couneil and
Depattment Heads. In addition, the Clerk made notification to the Press that the agenda
material had been posted to the Town’s webpage.

o Prepared the “Easter” holiday closing notice for posting to the Town’s webpage as well as
the Public Notice for cancellation of the Town’s Annual Budget Retreat.

«  On 3/31/26, notification was made to Mrs. Theresa Lloyd at the Paul R. Brown
Leadership Academy of the April 13, 2026 Rescheduled Town Council Meeting so that
advance preparation may be made for the Cadets to attend the meeting for presentation of

the Colors.
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AGENDA ITEM NO. 9.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: OPEN FORUM

SUBJECT: Open Forum

BACKGROUND: Three (3) Minutes Per Citizen......Should State Name/Address.

Copy of Open Forum Sign-In Sheet provided.

SUGGESTED ACTION: Council is requested to listen to any public concerns or comments
received.

ATTACHMENTS:
Sign-In Sheet - Open Forum - 4.13.26 Rescheduled Meeting.docx
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Name

TOWN OF ELIZABETHTOWN
Open Forum Session

April 13, 2026 Rescheduled Meeting

Citizens will be allowed three (3) minutes to speak.

Sign-In Sheet

Address Phone # Topic of Concern
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AGENDA ITEM NO. 10.1

Item Cover Page

COUNCIL AGENDA ITEM REPORT

DATE:

SUBMITTED BY:

April 13, 2026

Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: CLOSED SESSION

SUBJECT: Closed Session - To Be Conducted at the 7 p.m. Meeting

BACKGROUND: Interim Town Manager Pat DeVane will provide updates to Council.

SUGGESTED ACTION: Mayor Sylvia Campbell will entertain a motion to enter into Closed
Session in accordance with NCGS 143-318.11(a)(4) - Economic
Development and NCGS 143-318.11(a)(6) - Personnel.

ATTACHMENTS:
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Item Cover Page

COUNCIL AGENDA ITEM REPORT

AGENDA ITEM NO. 11.1

DATE: April 13, 2026

SUBMITTED BY: Juanita Hester

ITEM TYPE: Request

AGENDA SECTION: ADJOURNMENT

SUBJECT: Adjournment

BACKGROQUND:

SUGGESTED ACTION: Mayor Sylvia Campbell will entertain a motion to adjourn the
meeting,

ATTACHMENTS:
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